2016 July / Issue 12
WORLD a

st Uridnleri Satisina
Ambalaj Dopingi

Dairy sales get
package boost

Sarten, iSO ilk 100’e Girdi
Sarten enters ICI top 100 list

Gida ve Cevre Dostu DairyPak Fabrikasi
Food- and environment-friendly; DairyPak

Mitsui Sarten’in Giiciine Gii¢c Katacak
Mitsui to bolster Sarten’s strength




Sut ve st drunlerinde
Turkiye'nin ambalajl

SARTEN AMBALAJ SAN. TiC. A.S.
Balmumcu Mh. Zincirlikuyu Yolu Sk. No: 4 Balmumcu 34349 Besiktas Istanbul
T: 0212 275 76 60, F: 0212 272 34 17, sartenfsarten.com.tr, www.sarten.com.tr




€ 4 € € € € € « « Basyazi/Editorial

“Bir Ambalajdan
Daha Fazlasini Uretiyoruz...”

Hepimiz icin sabah ise geldigimizde, kapida ayni yizlerle karsilasmak veya koridorda ayni insanlarla
selamlasmak gliven verir. Satis sorumlusu veya uzman olarak ise baslayanlarin zaman icinde mudur
pozisyonlarinda yer aldigini gormek de Sarten’in gelecegine dair umut veriyor.

Tum bunlari, egitime ve insana verdigimiz degere bagliyoruz. Sarten Akademi’yi kurarken, hedefledigimiz

is kiltirine ulasmis olmanin mutlulugunu yasiyoruz. Calisma hayatina ilk defa baslayacak olan secilmis

geng yeteneklere yonelik olarak 2008 yilinda baslattigimiz Sarten Akademi, bugine kadar toplam dokuz defa
duzenlendi ve 150°ye yakin adayin calisma hayatlarinin ilk anlarindan itibaren gelisimine katki saglad:.

Gegen yil, Kog Universitesi ile yaptigimiz is birligiyle egitimi biraz daha gelistirdik ve Sarten Akademi'nin ¢atisi
altinda Gelisim Fakiiltesi’ni olusturduk. Bu programla gelecedin yonetici adaylarina egitimler vermeye basladik.
Mayis ayinda ilk mezunlarimiza da sertifikalarini takdim ettik.

Hizli degisen diinyada, gelisimi sirdirmek icin yenilikleri takip etmek gerekiyor. Sarten Akademi simdi bu
misyonu yerine getirmek icin egitim programlarina devam edecek. Calisanlarimizda gozlemledigimiz gelisim,
Sarten olarak belirledigimiz hedeflerin gerceklestirilebilecegini gosteriyor. Sektoriin en biliyiik ambalaj treticisi
olacagimiza artik daha ¢ok inaniyoruz. Clinkd tim calisanlarimizin Sarten’in hedeflerine ortak oldugunu ve
benimsedigini gorebiliyoruz. Ulkenin gen¢ degerlerini gordiiiimiizde, Sarten’in bir ambalajdan ¢ok daha
fazlasini Urettigini distniyoruz...

Yine yogun bir yariyili geride birakip yaz donemine girdigimiz su giinlerde tim calisanlar ve musterilerimize
keyifli bir yaz diliyoruz.

“We Produce
More Than Packaging...”

It gives all of us confidence seeing the same faces at the door or exchanging greetings with the same people

as we walk across the hallways when we come to work every morning. Seeing employees that started as sales
representatives or specialists get executive positions in time also promises hope for Sarten’s future.

We connect all of these to education and cherishing human values. We savour the joy of achieving the business
culture we aimed for when we first set out for Sarten Academy. Designed and initiated in 2008 for selected young
talents who are at the very beginning of their career, Sarten Acadamy has been organized for nine times till today
and has assisted personal development of nearly 150 candidates from their first steps in their professional lives.
Last year, through cooperation with Ko¢ University, we improved education further and renamed it to Development
Programme. With this new programme, we started educating future executives. We presented their certificates to
our first time graduates in May.

In a rapidly changing world, what we learned yesterday is occasionally “yesterday’s news”. To sustain progress,
innovation must be continually pursued. Our Development Programme will continue with education programmes
to accomplish this mission. The progress we observe on our employees shows that that the goals we set up are
promising. We now believe more than ever in becoming the biggest manufacturer of packaging in our perimeter,
as we can see that all of our employees fully adopt and partake in Sarten’s objectives.

When we see the valuable young potential in our country, we do think that Sarten produces more than mere
packaging...

As we approach the summer season after a busy half year, we wish all our employees and customers a delightful
summer.
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Metal Ambalaj ihracat
Odiili Sarten’in...

Yedi milyar dolarlik ihracati temsil eden Istanbul
Demir ve Demir Disi Metaller ihracatcilari Birligi
(IDDMIB), 2015 yiinin basarili ihracatcilarini 17 Mayis
Sali ginti Grand Hyatt Otel’de gerceklestirilen torende
ddiillendirdi. Bu yil altincisi diizenlenen IDDMIB
ihracatin Metalik Yildizlari Odiilleri Toreni’nde demir
celik esya, aliminyum mutfak esya, aliminyum insaat
aksami, metallerden kilitler, metal mobilya, demir celik
dokum gibi 24 farkli kategoride 61 basarili ihracatgi
odiiliin sahibi oldu. Odiil téreninde Sarten de Metal
Ambalaj sektoriinde odile layik gorildd.

Metal packaging export
award goes to Sarten...

Istanbul Ferrous and Non-Ferrous Metals Exporters
Association [IDDMIB], which represents a cluster
achieving 7 billion USD in exports every year, presented
awards to most successful exporters of the year 2015
on 17th of May with a reception at Grand Hyatt Hotel

in Istanbul. In this year’s “IDDMIB Metallic Stars

of Exports” award ceremony, which saw its 6th anniversary, 61 successful exporters from 24 different
industry categories ranging from iron and steel items, aluminium kitchen wares, aluminium construction
components, metal locks, metal furniture and steel foundries were presented awards. Sarten being within
Metal Packaging industry, was also among companies awarded.

EURO *
CanTech+

2016

sarten’in Kahve Kutusu
Odiille Dondii

Berlin'de, 4-6 Nisan 2016 tarihleri arasinda
diizenlenen Euro Can Tech 2016 konferansinda,
yilin basarili ambalajlarina yonelik oduller
dagititdi. Odiil téreninde Ug Parca Gida Kutusu
kategorisinde “Sarten Kahve Kutusu” birincilik
odulu aldr.

Sarten’s coffee box
gets grand prize

At the Euro Can Tech 2016 conference held
in Berlin between 4th and éth of April 2016,
awards were handed to the most succesful
packaging designs of the year. “Sarten’s
Coffee Box” ranked 1st in the “Three-piece
Food Canister” category and received the
grand prize.
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Mitsui workers
attend package
making course

After Mitsui acquired 15 percent of

Mitsui Calisanlan
Ambalaj Uretim
Egitimine Katildi

Denizasiri ilk ambalaj yatirimini

Tirkiye'de yaparak Sarten’in Sarten’s shares, in a deal marking
ylizde 15 hissesini devralan Mitsui’'nin its first overseas packaging investment, the
dinyanin dedgisik Ulkelerinden gelen company’s employees hailing from various
calisanlari, Sarten’de iki giin stiren “Can countries across the world successfully
Making Process” konulu egitime katildi ve completed a two-day “Can Making Process”
egitimi basariyla tamamladi. training at Sarten’s facilities.

Manisa 0SB’ye Deger Katan Yatinmalara 0diil

Tirkiye'nin en 6nemli yatirim kenti Manisa, sanayideki yatirimlari ile diinya ekonomisine ev sahipligi yapiyor.
Manisa Organize Sanayi Bélgesi'nin, “Endiistride Global is Birligi” mottosuyla diizenledigi 6diil téreninde,
yatirim icin Tirkiye'yi ve Manisa OSB'yi secen 22'si dogrudan yizde 100 yabanci, 10 tanesi yabanci ortakli
olmak lizere 32 yatirimci firmaya “Tesekkiir Odiili” verildi. Yabanci ortakli yatirimcilarin deger katan
faaliyetlerini tesvik amacli diizenlenen torende, Sarten’e sermaye istirakiyle ortak olan Japon Mitsui ve
Sarten de 6ddl alan sirketler arasindaydi.

Investors adding value to Manisa
0SB receive awards

Manisa, the most significant province for investments

in Turkey, continues to host world economy through
industrial investments. Manisa Organized Industrial Zone
[Manisa OSB) presented “Awards of Appreciation” with
the motto “Global Cooperation in Industry” to 32 investor
companies that picked Manisa 0SB for investments,

out of which 22 being direct and 100 percent foreign
investments and the remaining 10 being partnerships.
The organisation was intended for encouraging and
attracting value added operations of investors with foreign
partnerships as Sarten and Mitsui, its Japanese partner
through capital subscription received awards as well.

P> > > P> D> > D July2016|Sarten World 7



Haberler » »» »»»» > »

iran Plast’ta
sarten Kalitesi Dikkat Cekti

Orta Dogu'nun en biyik plastik ambalaj
fuarlarindan biri olarak kabul edilen ve 13-17
Nisan 2016 tarihleri arasinda dizenlenen
iran Plast 2016 Fuari'na Sarten Ambalaj,
gida, kozmetik ve endistriyel uriinler ile ilgili
yuzlerce farkl plastik sise, PET ve enjeksiyon
ambalajlari ile katilim gerceklestirdi.

iran’a uygulanan ambargonun kalkmasiyla
déniisim beklenen iran’in, gelecek dénemde
ambalaj ihtiyacinin artacagi tahmin ediliyor.
Bu anlamda Sarten, know-how sergiledigi
drinler ve kalitesiyle fuarda oldukca yodun
ilgiyle karsilasti. Genel olarak yorumlar, bu
kalitenin pazar beklentisinin cok lizerinde
oldugu yonindeydi.

Sarten boasts quality at Iran Plast

Displaying hundreds of plastic bottles, PET and plastics injection packages for food, cosmetics and industrial
products, Sarten literally made a landing at Iran Plast 2016 exposition, which is considered among largest
plastic packaging expositions in the Middle East, held in Tehran between 13th and 17th of April.

A boom in Iran’s demand for packaging products is expected after the sanctions on the country are lifted,
spurring a major shift in economy. Sarten’s appeance in the exposition was thus greeted with a significant
attention as its know-how and quality exceeded expectations, based on general comments of event participants.

&SCastrol |

= - BP’den Sarten’e ‘En iyi Performans’ Odilii

Castrol, sektortinde bir ilki gerceklestirerek ambalaj tedarikgilerini
odillendirdigi etkinligin ikincisini bu yil diizenledi. Castrol’in
tedarikcilerine yiksek standartlardaki servis, triin ve hizmet
alanlarinda verdigi 6diller; emniyet, kalite, servis, slire¢ yetkinligi ve
yilin en iyi tedarikgisi kategorilerinin yaninda yilin en iyi girisimcisine
veriliyor. Castrol'iin “BP En lyi Servis Performansi Odiilii"ni, Sarten
Gemlik Plastik Fabrikasi kazandi.

BP awards Sarten for “Best Performance”

Castrol has held the second round of its groundbreaking event
this year, whereby the company’s packaging suppliers are handed
awards, every year. Castrol presents awards for high quality
products and services involving safety, quality, service, process
competency and “best supplier of the year” as well as “best
entrepreneur of the year” categories to its suppliers. Among this
year’s nominees was Sarten’s Gemlik Plastics plant which won
“BP Bes Service Performance Award”.
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Sarten, iSO ilk 100’e Girdi

Sarten Ambalaj, 2020 hedefleri dogrultusunda hizli bilylimesini siirdiriiyor. istanbul Sanayi
- Odasi'nin (iS0), Tirkiye'nin en biytk 500 sanayi kurulusunu belirledigi 2015 raporu ac¢iklandi.

2014 yili listesinde 118. sirada yer bulan ambalaj sanayisinin lider sirketi Sarten Ambalaj,
2015 raporunda 18 sira birden yiikselerek 100. sirada yer buldu. Ozel sektor siralamasinda
94. sirada yer alan Sarten’in, 2015 yili satis geliri ise 908.8 milyon TL olarak gerceklesti.

Sarten enters ICI top 100 list

Sarten continues to post rapid growth in line with its 2020 targets. According to Istanbul
Chamber of Industry (ICI] Top 500 report for 2015, in which the 500 biggest industrial

) enterprises in Turkey are ranked, Sarten rose to 100th place leaping forward from 2014’s
S5 ranking at 118th place. On private sector listing Sarten ranked at 94th place with 2015 total
BUv0K sanaYl KURULUSU  sales income of 908.8 million Turkish Liras.

TURKIYE'NIN

Tasarim Bo6limi Ogrencileri,
Sarten Teknolojisini inceledi

Marmara Universitesi Endiistriyel Uriinler Tasarim
Bolimi ogrencileri, Sarten’in teknoloji merkezi
Silivri Metal Ambalaj Fabrikasi'ni ziyaret etti.
Sarten’in Uretim teknolojisini yerinde inceleme
imkani bulan 6grenciler, bir ambalajin ham
maddeden, marketlerdeki yerini alincaya kadar
gecirdigi surecleri gordiler.

Design students observe Sarten
technology at work

Marmara University, Industrial Design Department
students paid a visit to Sarten’s technology center
located within Silivri Metal Packaging Plant.
Students found the opportunity to observe Sarten’s
manufacturing Technologies and witnessed the
processes packaging products undergo from raw
material stage to market shelves.

Sarten’e Kalite Sampiyonu 0diilii

Yurt icinde diizenlenen 6dul torenlerinde odulleri toplayan
Sarten, yurt disindan da odiille donmeye devam ediyor.
Sarten, Sirbistan’da Kolay Acilir Dikdortgen Peynir Kutu
icin Altin Madalya ve Metal Ambalajda Kalite Sampiyonu
oduliniu kazandi.

Sarten fits two awards in a cheese can

Whilst scooping up many domestic awards at ceremonies held
across the country, Sarten occasionally fetches awards from
abroad as well. In Serbia, Sarten has been presented both a
“Golden Medal” and the “Quality Championship Award for Metal
Packaging” with their quick-opening rectangular cheese can.

P> > > > > > > D July2016|Sarten World 9
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Calisma hayatina
ilk defa baslayacak
olan secilmis

genc yeteneklere
yonelik egitimler
olarak baslayan
Sarten Akademi,

Koc Universitesi

ile yapilan is birligi
sonucu fakulte
halini aldi. Gelecegin
yénetici adaylarinin
egitim aldigi
Gelisim Fakiiltesi,
Nisan 2016°da ilk
mezunlarini verdi.

Sarten Academy, initially set up as series of training courses designed for
selected talents that are newly embarking upon professional life, has taken
the form of a education programme as a result of cooperation with Koc
University. The new “Development Programme”, where future executive
candidates are trained, saw its first graduates in April 2016.

10 Sarten World| Temmuz 2016 4 € 4 € € € € € <
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genc yeteneklere yonelik olarak gerceklesti.

Gelecedin yonetici adaylarini kendi iginden
yetistirebilmeye yonelik olarak olusturulan Sarten
Akademi, bugtine kadar toplam dokuz kere diizenlendi
ve 150’ye yakin adayin ¢alisma hayatlarinin itk
anlarindan itibaren gelisimine katki sagladi. Bu kisiler
ilerleyen donemlerde Sarten’de, kariyer planlari
dogrultusunda farkli bolimlerde ve pozisyonlarda
pozitif gelisme gosterdiler.

Sarten Akademi ilk olarak 2008 yilinda, secilmis

“Yasam boyu egitim ilkesiyle yola ¢ikip, Sarten
Akademi'nin kapsamini genisletme karari aldik”
diyor Sarten Ambalaj insan Kaynaklari Sorumlusu
Mijde Kdsemen ve Gelisim Fakiiltesi'ne giden yolu
soyle anlatiyor: “Biliyoruz ki zaman hizla geciyor
ve bu siire iginde trendler siirekli degisiyor, is
yasamina yonelik yeni anlayislar ortaya ¢ikiyor ve
en onemlisi de 6grenilmis bir takim bilgiler eskiyor
veya unutuluyor. iste tam da bu noktada ydnetici

ve yonetici adaylarimizi daha da gelistirmek, hem
kendilerine, hem ekiplerine, hem de dolayli olarak
Sarten’e yatirim yapmak amaciyla, Koc Universitesi
is birligi ile egitim programi hazirladik.”

FAKULTE, BUTUNUN BiR PARCASI

Cok genis kapsamli projenin altyapisinin
olusturulmasi icin Koc Universitesi ile 2014 yilinin
sonunda gdrismelere baslandi ve editimler,

Ekim 2015'ten, Nisan 2016 sonuna kadar devam
etti. Gelisim Fakiltesi Egitim Programi, sekiz ay
surdu. Egitime farkli departmanlardan ve farkli
pozisyonlardan toplam 26 calisan katildi. Egitim
sonrasi katilimcilara arka sayfasinda transkriptin
de yer aldigi Universite onayli birer sertifika verildi.

Gelisim Fakdiltesi'nin bitinin bir parcasi
oldugunu soyleyen Késemen, “Gelecedin yonetici
adaylari uzun on elemelerden gecerek seciliyor
ve Sarten Akademi diinyasina giris yapiyor.
Buradaki egitimlerden sonra is yasamina basliyor.
Sonrasinda yine Sarten Akademi kapsaminda yer
alan Gelisim Fakiltesi’'nde Universite ile ortaklasa
olusturulan programa katiliyor. Yani Gelisim
Fakiiltesi'ne secilen calisanlarimizda onceligi,
Sarten Akademi ile calisma hayatina baslamis
olanlara veriyoruz” diyor.

Gelisim Fakiiltesi'nde verilen egitimler, bes ana
modil etrafinda toplaniyor. Yonetim ve Organizasyon
Egitimleri, Finans Egitimleri, Tedarik Zinciri
Egitimleri, Satis ve Pazarlama Egitimleri ve iletisim
Egitimleri catisi altinda toplam 16 ders veriliyor.

insan Kaynaklari Sorumlusu Mijde Kdsemen, hem
Sarten Akademi hem de Universite is birligi ile
olusturulan Gelisim Fakiiltesi’'nin belirli periyotlar
halinde devam edecedinin altini giziyor.

arten Academy was first launched in 2008,
S intended for selected talents. Since then,

Sarten Academy, aimed at internally bringing
up future executives, has been organized for nine
times and has contributed to personal development of
150 candidates starting with their first steps into their
careers. Over time, these individuals demonstrated
positive progress at various departments and
management levels within Sarten.

“We set out with the motto ‘Life-long learning” and
decided to expand the scope of Sarten Academy”
explained Ms. Miijde K6semen, Sarten Human
Resources Manager and described the path leading to
Development Programme as follows: “We know that
time runs quickly and in this period, trends constantly
change, new approaches on business emerge and
most importantly, knowledge that is acquired in the
process gets outdated or altogether forgotten. At

this point, in order to improve our human capital

of executives as well as executive candidates,
investing not only on them but also on their teams
and implicitly on Sarten, we prepared an education
programme in cooperation with Ko¢ University”.

FACULTY IS A PART OF THE WHOLE

Talks with Kog¢ University, for proper layout of this
rather comprehensive project’s infrastructure, kicked
off during the end of 2014 and first round of courses
ran from October 2015 till April 2016, lasting eight
months. 26 employees from different departments

at different positions enrolled in the programme

and upon completion, each participant received

a University approved certificate with transcripts
printed on the backside.

Kosemen explained that Development Programme is

a part of the whole. “Tomorrow’s executive candidates
are selected through a long series of eliminations and
enter the world of Sarten Academy. They set foot on
professional life after completing the courses there. Later
on they attend the programme that is jointly created with
the university at the Development Programme being also
part of Sarten Academy. Therefore our employees that
started their carees at Sarten Academy have the priority
when we select people to the Development Programme”
she said.

Development Programme syllabus is gathered
around five major modules. Under management and
organisation, finance, procurement chain, sales and
marketing and finally communications courses, a
total of 16 lectures are provided.

According to Ms. Mijde K6semen, Sarten Human
Resources Manager, both Sarten Academy and
Development Programme that is created jointly with
university, will continue on a specific calendar.
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arten’in Karacabey’'de bulunan plastik
S fabrikasi DairyPak, gidayi koruyan saglikli

ambalajlar Uretirken, emisyon Uretimi
olmadidi icin de c¢evreyi kirletmiyor. Fabrikanin
bir diger 6zelligi ise isgilerin ylizde 70’inin kadin
¢alisanlardan olusmasi. Fabrikanin oldukca geng
ve yenilik¢i bir ekipten olustugunu soylen Fabrika
Mudird Yalgin Senol ile sipermarketlerde yer
alan gidalarin biiyik kisminin ambalaj ihtiyacini
karsilayan DairyPak’in basarisini konustuk. Fabrika
Miduru Yalcin Senol, fabrikanin basarini; “Kaliteli
insan faktori ile her seyi basarmak mimkin”
diyerek dzetliyor.

.’I'. i

Kadln callsanlarln cogunlukta oldugu Sarten DalryPak Fabnkasr
sit drinleri basta olmak lizere gidayi koruyan ambalajlar lretiyor
ve bunu cevreye emisyon salmadan basariyor.

Food- and environment-friendly; DairyPak

Sarten’s DairyPak plant, where female workers hold the majority,
manufactures packaging for preserving food and mainly dairy products.
Factory achieves this with zero emissions.

arten’s DairyPak plastics plant located in
S Bursa-Karacabey manufactures healthy

packaging products while protecting the
environment, as it is a zero-emission factory. Another
characteristic of the plant is the crowded female
employee population, constituting 70 percent of the
total workforce. We talked to the plant’'s manager
Mr. Yal¢in Senol, on the success of DairyPak line
which is supplied to a substantial number of dairy
brands occupying market shelves. Mr. Yal¢cin Senol,
explaining that the plant is run by a rather young and
innovative team, summarized the factors influencing
the success of the factory saying “Everything is
possible when qualified human factor is involved”.
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DairyPak kag yillik bir fabrika,

agirlikli olarak hangi sektore hizmet veriyor?

Dairy Pak Fabrikasi, Mayis 2012'de faaliyete gecti.

Sit ve sit Urtinlerine yonelik ambalaj tretimi
gerceklestiriyoruz. Gida uriin ¢esidi olarak, peynir
kaseleri, yogurt kovalari, ketcap ve mayonez kovalari,
buyik sal¢a kovalari, donmus gida ambalajlari
Uretiyoruz. Agirlikli olarak gida ambalajlari yapiyoruz
fakat fabrikamizda, endistriyel tiretim de var. DYO'nun
en biylk tedarikgisiyiz. Petrol Ofisi de misterilerimiz
arasinda. Gida tesisi bakisiyla tretim yapiyoruz. Gidaya
uygun ham madde kullaniyoruz. Endustri Uriinlerde
kullanilan ham maddeler dahi gidaya uygundur. Dort
ay once yeni teknoloji bir makinemiz geldi. Cift renk
enjeksiyon uretimimiz var. Evyap’in kozmetik Urinleri
icin ¢ift renk kapak yapiyoruz.

Kadin ¢alisanlarin daha fazla oldugu bir fabrika
oldugunu duyduk...

Evet, fabrikada 154 kisi var ve bu bolgenin insanlari
calisiyor. Calisanlarimizin 108 tanesi kadin. Gidaya
yonelik bir Griin olmasi ve kadin istihdamina 6nem
veriyor olmamiz nedeniyle calisanlarimizin ylizde 70'i
bayan.

Fabrika Midiiri
Factory Manager

Yalcin Senol

Tl \;-.."_':| e AT NER

“SARTEN'DE GOZUMU ACTIM...”

Teneke fabrikasinda vardiya mihendisi
olarak Ocak 2005'te Sarten’de ise baslayan
Yalcin Senol, vardiya amirligi, planlama
sefligi, Uretim sefligi ve tretim mudurluga
yaptiktan sonra Mayis 2013’te Dairypak
Fabrikasi’'na midur yardimcisi olarak gecis
yapti. Daha sonra fabrikanin midiird olan
Senol, yeni gorevinde yapmak istediklerini
soyle anlatiyor: “Hedefim, kaliteden 6din
vermeden, yeni lriinlerle hem mevcut
misterilerimize pazarda rekabet avantaji
sunmak hem de Sarten’e yeni misteriler
kazandirmak. Bunu basarabilecek gen¢

ve yetenekli bir ekibe sahip oldugumuza
inaniyorum.”

“SARTEN SHAPED MY BEGINNINGS...”
Yalcin Senol, started working at Sarten’s
metal packaging plant as shift engineer

in January 2005 and in turn became shift
superviser, planning chief, production chief
and finally production manager. He switched
to DairyPak plant with after getting promoted
to assistant manager there in May 2013 and
eventually became the manager of the plant.
Yalcin Senol conveys his prospects at his
new post as follows: “My aim is to present
new competitive advantages to existing
customers and attract new customers to
Sarten without compromising on quality via
new products. | believe we have the young
and talented team to achieve this”.
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Uretim Miihendisi
Production Engineer

ismail Citak

“Dogma biylime Karacabeyliyim. Yildiz
Teknik Universitesi Kimya Miihendisligi
bolimiinde okuduktan sonra askerligimi
yaptim ve Aralik 2013’te de Sarten’de
calismaya basladim. Uretim miihendisi
olarak calisiyorum. Fabrikanin lretim
sorumlulugunu yonetiyorum. Calisan akraba

bilgim vardi fakat bu kadar biytk oldugunu
bilmiyordum. Sadece buradaki yerleskede
teneke fabrikasi oldugunu disintyordum.
Yurt ici ve yurt disinda farkli bolgelerde 15
fabrikasi olan, sektortinin lideri bir sirket
oldugunu calismaya basladiktan sonra
ogrendim.”

“I NEVER KNEW HOW BIG SARTEN WAS”

“l was born and raised in Karacabey. After
completing a Chemical Engineering degree
in Yildiz Technical University, | completed
my military duty and started working at
Sarten as of December 2013. | am working
as a production engineer and | manage the
plant’s production obligations. | had heard
about Sarten from relatives and friends that
had been working here but | never knew
the company was this big. | thought this
compound was merely a tin factory. Only
after starting to work here, have | learnt
that Sarten was a leader in its field with 13
plants in different regions across Turkey and
abroad.”

“SARTEN’iN BUYUKLUGUNU BiLMiYORDUM”

ve arkadaslarimizdan dolayi Sarten hakkinda

How old is DairyPak plant and to which sectors does it
serve?

DairyPak plant was commissioned in 2012 and since

then we have been making packaging for milk and dairy
products. To name a few varieties, we make cheese

cups, yoghurt buckets, ketchup and mayonnaise buckets,
large tomato paste buckets and frozen food packaging.
Although we predominantly make food packaging,

there is also industrial production within our plant. We
are the main supplier of DYO (Durmus Yasar Ogullari,
paint manufacturer). PO (Petrol Ofisi, oil major) is also
among our customers. Our production is based on food-
production philosophy and we use food-safe raw material.
Even some industrial raw materials are suitable for using
in food packaging. Four months ago a new state-of-the-art
machine was installed, with which we can produce multi-
colour injection plastics. We now make duo-colour caps
for Evyap’s cosmetic products.

We were told that ladies hold the majority here...
Indeed, there are 154 people working in this plant all of
whom are indigenous. 108 of our employees are female.
As the product is related to food which calls for certain
diligence and also as we place emphasis on women'’s
employment, 70 percent of our employees consist of
ladies.

How is the plant’s relations with university or vocational
high schools?

Since our priority is quality, we aim to make quality
products, working with qualified people. We admit
students from food and dairy related divisions of
universities as interns and offer talented ones
employment opportunities. Same goes for vocational

high school students. If a student whose internship
performance was satisfactory prefers to work instead of
going to university, we sign them in. Although the factory
is switching to automated production at an increasing rate,
human quality still determines the overall product quality.
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Geng fabrikanin performans grafigi nasil?
Fabrika gibi calisanlarimiz da genc. Yas
ortalamamiz 32’lerde. Kendini gelistirmeye acik,
yenilidi takip eden bir ruha sahibiz. Fabrikamiz,
sekiz bini acik, yedi bini kapali olmak Uzere,

15 bin metrekare alandan olusuyor. Tamamen
enjeksiyon Uzerine Uretim yapan bir fabrikayiz.
Fabrikamizda 150 tondan 650 tona kadar 36 tane
enjeksiyon makinemiz var.

Ham madde isleme kapasitemiz aylik 300 tondan
500 tona kadar ¢iktl. 2016 yilinda ham madde
isleme tonajimizi, dort binden bes bine ¢ikarmayi
hedefliyoruz. Farkli boyutlarda aylik 11 milyon adet
ambalaj Uretimimiz oluyor. Yedi adet makinemizi
Manisa fabrikamiza gonderdik, onlarin yerine
daha hizli makineler alacagiz ve kapasitemizi
artiracagiz. Otomasyona daha agirlik vererek,
fabrikay! daha verimli hale getirmeye calisiyoruz.
Alti renkli dort adet ofset baski makinemiz var.
Ofset baski hizmeti de veriyoruz.

How is the performance record of this

young plant?

Like the plant itself, our employees are also young.
Average age hovers around 32 years. We possess a
spirit of self-development and pursuit of innovation.
Our factory is situated upon 8,000 square-meters of
open and 7,000 square meters of enclosed land and
is entirely on plastics injection. The facilities have 36
injection machines ranging from 150 to 650 tonnes.

Our monthly raw material processing capacity has
risen to 500 tonnes up from 300 tonnes. We aim to
boost annual processing amount to 5,000 tonnes
from current levels of 4,000 tonnes. We make
around 11 million units of products of various sizes
every month, but we relocated 7 of our machines

to our Manisa plant and replaced them with faster
machines to increase capacity. We strive to make
the factory more efficient by concentrating on
automation. We also have 4 six-colour offset printing
machines, allowing us to provide printing services.
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Fabrikanin iiniversite ve meslek liseleriyle
iliskisi nasil?
En buyuk onculugimiz kalite. Bu nedenle kaliteli

insanlarla calisip kaliteli Grlnler Uretmeyi hedefliyoruz.

Universitelerin gida ve siit iiriinleri bolimlerinde
okuyan ogrencileri stajyer olarak fabrikamizda
calistiriyoruz ve yetenekli olanlari istihdam ediyoruz.

Meslek lisesindeki 6grencilere de staj imkani taniyoruz.

Universiteye gitmeyip calismak isteyen basarili
arkadaslari da ekibimize dahil ediyoruz. Fabrika ne
kadar otomasyona geciyor olsa da, insan kalitesi Griin
kalitesini belirleyen unsur oluyor.

Sizce Sarten icin bu fabrikay 6zel kilan nedir?

13 fabrika da Sarten ve hizmet verdigi musterileri igin
ayri oneme sahip. DairyPak, kendi kendine yetebilen bir
fabrika, tim ihtiyaglari kendi blinyemizde karsiliyoruz.

What, do you think, makes this factory special for Sarten?
Every single one of 13 plants in operation are important for
Sarten and the customers it serves. DairyPak is a self-
sufficient factory that can meet its needs internally. We can
produce our own moulds in collaboration with our Silivri
R&D center. We are are a green factory as we have no
processes that releases emissions, such as gas discharge.
We take processed raw materials and manufacture
products by moulding them into desired shapes. We have

a BRC quality certificate and expect to obtain FSSC 22000
certificate this year.

What kind of advantages does plant’s proximity to
customers bring?

The biggest advantage is being literally embedded with
our customers. We act like in-house facilities of our
customers, which speeds up their operations with on

time deliveries. They see no need in keeping packaging
inventories, which is a huge cost advantage. Biggest Turkish
milk and dairy producers are within 4 to 5 kilometers
radius. We are therefore a compound that is located very
strategically. Along with our adjoining tin packaging factory,
we form a compound that covers 20,000 square meters of
enclosed and 47,000 square meters of open land.

Has the new factory begun exporting?

We have a growing exports trend. For the time being we
can export 5 percent of our overall production. We ship
cheese packaging products to Greece and we are currently
holding regarding various products with several countries.
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Silivri'deki Ar-Ge merkezimizle birlikte kendi
kaliplarimizi da yapabiliyoruz. Yesil bir fabrikayiz, hi¢
emisyon ureten kaynagimiz yok. Gaz ¢ikisimiz yoktur.
Hazir ham maddeleri alip sekillendirerek Grinu
hazirliyoruz. BRC kalite belgesi olan bir fabrikayiz, bu
yil da FSSC 22000 belgesini alacagiz.

Fabrikanin miisterilere yakin olmasi, ne gibi
avantajlar sagliyor?

En blyik avantaj ve ozelliimiz, musterilerimizle

ic ice olmamiz. Misterilerimizin inhouse tesisleri
gibiyiz. Terminlerin zamaninda olmasi musterilerin
operasyonlarini hizlandiriyor. Stokta ambalaj tutma
ihtiyaci gérmuyorlar ve bu da maliyet avantaji yaratiyor.
Turkiye'nin en biytk st ve sit Urtnleri treticilerinin
hemen hemen hepsi fabrikamiza 4-5 kilometrelik
mesafelerde bulunuyor. Bu nedenle konum olarak ¢ok
stratejik bir noktadayiz. Biz burada bir yerleskeyiz.
Yan tarafimizdaki teneke fabrikamizla birlikte, kapali
alanimiz 20 bin, acik alanimiz 47 bin metrekarelik bir
yerleskeye sahip.

Yeni fabrika ihracata basladi mi?

ihracatta artan bir trendimiz var. Su anda lretimimizin
ylizde 5'ini ihrac edebiliyoruz. Yunanistan’a peynir
Urlnleri veriyoruz. Birkag Ulkeyle de farkli Grinler icin
gorismelerimiz var.

Injection Mould Foreman

' I.'l P :}- . .':‘ I‘ I...

Kalip Ustasi

Haldun Kara

“KALIPLARI KENDi BUNYEMiZDE
YAPIYORUZ”

“Plastik enjeksiyon kaliplarinin ustasiyim.
2012 yilindan itibaren Sarten’de
calisiyorum. Ben gelmeden once enjeksiyon
kaliplari Sarten’de yapilmiyordu. 1983
yilindan bu yana enjeksiyon kaliplari
lzerinde calisiyorum. Sarten’de de

ayni calismalara devam ettim. Ar-

Ge departmanimizda kaliplari kendi
biinyemizde yapmaya basladik. Calismaya
baslamadan 6nce Sarten’i biliyordum
fakat bu dl¢lide buylk oldugunu ve ¢cok
genis alanda uretim yaptigini bilmiyordum.
Sarten’i, Tlrkiye'de plastik ve teneke
ambalajda onciiliik yapan bir sirket olarak
goriyorum.”

“WE MAKE MOULDS IN-HOUSE”

“l am a foreman specialised on plastic
injection moulds. | have been working

at Sarten since 2012. Before my arrival,
injection moulds were not produced here
by Sarten. Having specialised on injection
moulding since 1983, | brought my work
knowledge to Sarten as well. Eventually we
started making necessary moulds within
our R&D department. | knew about Sarten
before having started working here, but

| was unaware of its corporate scale and
rather wide range of production capacity.

| see Sarten as the pioneering company in
plastic and metal packaging manufacturing.”

P> > > P> D> D July2016|Sarten World 17



Yonetici Roportaj

e — =
R T e

e

.-‘f:' =

e

=l
- ..Aﬁ#h“

e i

- i - =" =
— __=,.-h"! - 253 .
- / =

We will contribute to

Sarten’s growth across its

surrounding geography

Mitsui has identified Turkey as a priority
country for investment, and equity
participation in Sarten will enhance
Mitsui’s contribution to the

economic growth of Turkey and its
neighbouring countries.

Yasuhiro Kasami

“Sarten’in Yakin Cografyada
Bilyimesine Katki Saglayacagiz”

“Mitsui, Tiirkiye'yi éncelikli yatirim yapilacak iilkelerden biri olarak
belirlemistir ve Sarten’e sermaye istiraki ile Mitsui’'nin Tiirkiye ve
komsularinin biyiimesine sagladigi katki pekistirilecektir.”

Turkiye'ye gelen Mitsui, bugline kadar ¢ok

farkli sektorlerde yatirimini stirdirdi. Ambalaj
sektorlinde denizasiri ilk yatirimini ise Sarten’den
yana kullanan Mitsui, Sarten’in gerek Tirkiye'de
gerekse komsu ulkelerde daha ¢ok buyuytp
gelisecegine inaniyor. Sarten’in yakin cografyada
blylimesinde rol almak igin Sarten’'de ¢alismaya
baslayan Yasuhiro Kasami, “Sarten’e yapilan bu
sermaye yatirimini takiben, Mitsui yeni misteriler
tanimlamak ve en son ambalaj teknolojilerini
getirmek i¢in kendi aginin gliciinden istifade
edecektir” diyor. is Gelistirme Direktori Yasuhiro
Kasami ile Mitsui'nin Tirkiye'ye bakisini ve Sarten
ile yakin cografyadaki hedeflerini konustuk.

s 0 yil 6nce istanbul’da ilk subesini acarak

aving landed in Turkey by opening its Istanbul
H branch some 60 years ago, Mitsui has consistently

invested in many different industries within the
country. Japanese giant made its debut investment in an
overseas packaging manufacturer by acquiring Sarten
shares believing that the company will post strong
growth both domestically and across the neighbouring
countries. Mr. Yasuhiro Kasami, who joined Sarten to
play a part in Sarten’s growth prospects in the perimeter;
expressed that following the investment in Sarten, Mitsui
will “leverage its networks to identify new customers
and introduce cutting-edge packaging Technologies”.
Mr. Yasuhiro Kasami, Business Development Director
explained Mitsui’s view of Turkey and their joint targets
involving the sorrounding countries with Sarten.
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Cok farkli endiistrilerde lider konumda olan
Mitsui’nin, Sarten ortakligi 6ncesi ambalaj liretimi
var miydi?

Mitsui, istanbul’'daki subesini 1956 yilinda agmis

ve bu yil tilkedeki 60. yilini kutlamistir. Mitsui’nin
Turkiye'deki faaliyetleri cesitlendirilmis olup, istanbul
subesi de yukarida sayilan segmentlerin ¢oguyla
ilgilidir. Mitsui ilk kez ambalaj sektoriinde denizasiri
bir yatirim yapmaktadir ve fikirleri, bilgiyi, misterileri,
ortaklari ve kiiresel piyasada is olanaklarini birbirine
baglamak suretiyle yeni is firsatlari olusturarak
Sarten’in degerini arttirmasina katkida bulunma
miicadelesini benimsemektedir.

Diinyada cok sayida ambalaj iireticisi olmasina
ragmen Mitsui’'nin Sarten Ambalaji se¢me nedenleri
neler oldu?

Mitsui, Turkiye'yi yeni orta vadeli yonetim plani
dahilinde oncelikli yatirim yapilacak tlkelerden biri
olarak belirlemistir ve Sarten’e sermaye istiraki

ile Mitsui'nin Turkiye ve komsularinin biiyimesine
sagladig katki pekistirilecektir. Tlrkiye ortalama

yasi 30 olan geng bir nesle sahip. Halihazirda 78
milyon olan nifusun her sene bir milyon artmasi
bekleniyor. Bu piramit seklindeki niifus yapisiyla
Tiirkiye'nin GSYiH biyiime hizinin ortalama olarak
ylizde Uc¢ ild bes civarinda seyredecegi ve giiclii bir
tiiketim piyasasina sahip olacagi ongoriilmektedir.
Nifus artisi, yasam tarzi degisimi ve is glictinde

artan kadin varligi gibi etmenler 1siginda ambalaj
Uriinlerinin dogasi geredi talepte yukari yonli bir ivme
yakalanmasi beklenmektedir. Bu sebeplerle Sarten’in
gerek Tirkiye'de gerekse cevre Ulkelerde daha da
biyuyip gelisecedi beklenebilir.

Mitsui, Sarten ile ambalaj sektoriinde neyi
hedefliyor? Hedefler arasinda yeni pazarlar,

yeni Uriinler var mi?

Mitsui, Turkiye'de genis kapsamli bir yatirim
performansi insa etmek icin kendi timlesik

guclini ve is alanlari arasinda sinerji gelistirme
kabiliyetini Tirkiye'de basta otomotiv, saglik ve altyapi
sektorlerinde olmak lizere cesitli yatirimlarda ispat
etmistir. Sarten’e yapilan bu sermaye yatirimini
takiben, Mitsui yeni misteriler tanimlamak, lojistigi
optimize etmek ve en son ambalaj teknolojilerini
getirmek icin kendi aginin giiclinden istifade edecektir.
Mitsui bununla da kalmayarak, Sarten’in liriin gamini
cesitlendirmesine ve daha genis sektor yelpazesindeki
misterilerinin taleplerini karsilamasina yardim
ederek yeni is firsatlari yaratacaktir.

is birligi baslayali bir yil oldu. Bu ortaklik siirecini
nasil degerlendiriyorsunuz?

Mitsui'nin Istanbul ofisinde Ekim 2015 tarihine
kadar Celik Mamilleri Bolimi’'nde genel midir
olarak gorev yaptiktan sonra gectigimiz kasim
ayindan bu yana Sarten icin calismaktaydim.

Being leaders in a diverse set of industries, prior to
Sarten partnerships, has Mitsui ever been exposed to
packaging manufacturing?

Mitsui opened its [stanbul branch on 1956, and
celebrated its 60th year anniversary this year. Their
business activities in Turkey are well diversified, and
[stanbul branch engaged in almost all of the segments
mentioned above. This is the first time for Mitsui to
make an investment in the packaging sector in an
overseas market, and it is embracing the challenge of
contributing to increase the value of Sarten’s business
by connecting ideas, information, customers, partners
and business in the global market to create new
business opportunities.

Among probably a host of other packaging
manufacturers to invest in the world,

what has driven Mitsui to pick Sarten?

Mitsui has identified Turkey as a priority country

in its new Medium-term Management Plan, and
equity participation in Sarten will enhance Mitsui’s
contribution to the economic growth of Turkey and
its neighbouring countries. Turkey has a big young
generation with an average age of approximately

30 years. Currently totaling around 78 million, its
population is expected to grow by about T million
annually. With this pyramid-shaped population
structure, Turkey is seen as having GDP growth
potential of 3-5% per annum and as a market likely
to yield strong consumption activity. Because of the
characteristics of packaging products, an upward trend
in demand is expected in view of factors including
population growth, lifestyle changes, and the growing
presence of women in the workforce. For these
reasons, Sarten can be expected to achieve further
growth and development in Turkey and surrounding
countries.

What does Mitsui aim for within packaging sector
with the Sarten merger? Do new markets or new
products lie over the horizon?

Mitsui has demonstrated its integrated strengths and
its ability to develop synergies among business areas
to build a wide-ranging investment track record in
Turkey, including investments in the motor vehicle,
healthcare, and infrastructure sectors. Following this
equity investment in Sarten, Mitsui will leverage our
networks to identify new customers, optimize logistics,
and introduce cutting-edge packaging technologies.
Mitsui will also create new business opportunities by
helping Sarten to diversify its product range to meet
the needs of customers in a wide range of industries.

After a year of cooperation, how do you assess the
course of this partnered venture?

| was General Manager of the Steel Products Section in
Mitsui’s istanbul office until October 2015, and started
working for Sarten since November. When | started
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100 MILYAR DOLARLIK BiR DEV

Mart 2016 sonu itibariyle, Mitsui'nin toplam
varliklari 96,6 milyar dolar, toplam 6z
sermayesi 32,4 milyar dolar, gelirleri 42,1
milyar dolar, FAVOK ise 2,977 milyar dolar
mertebesindedir. Mitsui kiiresel adi, 66 lilkeyi
kapsayan 139 ofis ve denizasiri ticari istirakten
miitesekkildir. Mitsui’'nin bes ana islevi
(Pazarlama, Finans, Lojistik, Risk Yonetimi ile
Bilisim & Siire¢ Gelistirme Kabiliyetleri), alti is
alani (Metaller, Makine ve Altyapi, Kimyasallar,
Enerji, Yasam Tarzi ile Yenilik & Kurumsal
Gelisim), 15 Merkezi is Birimi (Demir &

Celik Uriinleri, Maden & Metal Kaynaklari,
Altyapi Proje, Tiimlesik Tasima Sistemleri,

Ana Malzemeler, Performans Malzemeleri,
Beslenme & Tarim, Eneriji (1 & 2), Gida, Gida &
Perakende Yonetimi, Saglik & Hizmet, Tiiketici,
Bilisim & iletisim ile Kurumsal Gelisim) ve

lic adet de Bélgesel is Birimi (Asya-Pasifik,
Avrupa-Orta Dogu-Afrika ile Amerika)
bulunmaktadir.

Mitsui'nin istirakini kabul etmesinden dolayi da

sonra dahi bu inancim degismedi. Daha ziyade

ve Japonya arasinda kultirel farklliklar bulunsa

ilerledigine inanmaktayim.

Sarten’in miisterilerine nasil yansiyacak?
Yukarida bahsedildigi tzere Mitsui fikirleri,
bilgiyi, musterileri, ortaklari ve kiiresel piyasada
is olanaklarini birbirine baglamak suretiyle

yeni is firsatlari olusturarak Sarten’in degerini
arttirmasina katkida bulunmaktadir. Sarten ve

agini da kullanmak suretiyle piyasada bir sinerji

musterileri ve tedarikcileri de Mitsui'nin onemli
paydaslari olup eger Mitsui'nin uzmanligindan

Mitsui'nin istiraki hususunda Sayin Zeki Saribekir
ile mizakereleri baslattiimda Sarten’in piyasada
daha da blyuyecegine inandim ve Saribekir ailesinin

minnettar oldum. Sarten ile ¢alismalarimiz bittikten

Sarten’de her ¢alisanin cok titiz ve islerinden gurur
duymakta oldugunu bilmekteyim. Tabii ki, Tirkiye

da, Sarten ve Mitsui’'nin ayni felsefeyi benimsemis

olduguna ve gelecekteki buylime icin ayni istikamette

Bazi miisteriler, Mitsui ortakliginin alaninda lider
olan Sarten’e neler kazandiracagini merak ediyor.
Mitsui'nin teknolojiye yonelik bilgi ve tecriibesi,

Mitsui halihazirda yonetisimi kuvvetlendirmek tizere
bir 6zel gorev kuvveti komitesi kurarak Mitsui'nin

bulmaya calismakta. Tabii, ayni zamanda, Sarten’in

a discusion with Mr. Zeki Saribekir about Mitsui’s
participation, from the begining | believed that Sarten
would continue to grow further in the market, and |
appreciated the Saribekir family for its acceptance of
Mitsui’s participation. Even after working at Sarten,
such belief has not changed. Rather, | know that all
the employees are very diligent and take pride in their
work at Sarten. Of course, though Turkey and Japan
have cultural differences, | believe that Sarten and
Mitsui have the same philosophy and share the same
directon for future growth.

Some clients are curious as to what the Mitsui
partnership will bring to Sarten. How will Mitsui’s
tech know-how will be utilized for Sarten’s existing
customer base?

As mentioned above, Mitsui contributes to increasing
the value of Sarten’s business by connecting ideas,
information, customers, partners, and businesses
across the planet to create new business opportunities.
Sarten and Mitsui have already established a task force
committee to strengthen corporate governance, and
utilizing Mitsui’s network, Sarten and Mitsui are trying
to find a business synergy in the market. At the same
time, of course, Sarten’s customers and suppliers are
also Mitsui’s important stakeholders, and if they would
like to utilize Mitsui’s expertise, | would be happy to

A 100 BILLION USD TITAN

As at end of March 2016, Mitsui’s total assets
are US$96.6 billion, total equity US$32.4
billion, revenue US$42.1 billion, EBITDA for
the year US2,977 million). Mitsui has a global
network covering 66 countries and 139
offices and oveerseas trading subsidiaries.
Mitsui has 5 functions (Marketing, Financing,
Logistics, Risk Management, and IT &
Process Development Capabilities), 6
business areas [Metals, Machinery &
Infrastructure, Chemicals, Energy, Lifestyle,
and Innovation & Corporate Development]
and 15 Headquarters Business Units

(Iron & Steel Products, Mineral & Metal
Resource, Infrastructure Project, Integrated
Transportation Systems, Basic Materials,
Performance Materials, Nutrition &
Agriculture, Energy (1 & 2), Food, Food &
Retail Management, Healthcare & Service,
Consumer, IT & Communications, and
Corporate Development) and 3 Regional
Business Units [Asia Pacifit, EMEA and
Americal.
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faydalanmak isterlerse, sahsen Mitsui'yi tanitarak
bu sirketler ile Sarten ve Mitsui arasindaki sinerjiyi
artirmaya gayret etmekten mutluluk duyarim.

Mitsui & Co’nun Tiirkiye’de yeni yatirimlari olacak
mi1? Grup, ozellikle hangi sektdrlerle ilgileniyor?
Kesinlikle evet. Biz firsatlari belli sektorlerle sinirli
tutmayiz. Tirkiye'nin ve komsusu olan tlkelerin
iktisadi biyimesine odakliyiz. Bu sebeple Turkiye'deki
ana odagimiz “market-in” (irin arzi yerine piyasanin
talebini kavramal) firsatlaridir. Sarten’e ortakligimiz da
bu stratejiyle ayni dogrultudadir. Ornegin, hizli tiiketim
segmenti oldugu kadar komsu oldugu segmentler de
kapsamimiz dahilinde olmalidir.

Tiirkiye sanayisi ve ekonomisine dair eklemek
istediginiz konular var mi?

Sahsen, Tirk ekonomisinde ve sanayisinde en
onemli etmenin inancli, durist ve ¢aliskan is glcl
oldugundan eminim. Ortalama bir Tirk calisaninin is
saatlerinin senede kisi basina iki bin saat civarinda
oldugunu goz online almakla beraber, ortalama kisi
basi mazeret izni kullanim sayisinin Bati Avrupa
Ulkelerinden ¢ok daha az oldugu ortadadir. Buna
ilaveten, Tirk ¢alisanlar yliksek kaliteye oncelik
atfederek, gercekten glinbegiin Urun kalitesini
artirmaktadirlar. Mitsui icin Sarten gibi bir Tirk
sirketiyle calismak hem biylk bir onur hem de
kivang vesilesidir. Mitsui, boyle saygin Turk bireylerle,
iletisimi glindelik bazda gelistirerek uzun ve iyi

bir ortaklik kurmayi arzu ettigi kadar, Turkiye ve
Japonya arasinda tarihi baglari derinlestirmeyi de
istemektedir.

introduce Mitsui and consider business synergy and
collaboration among Sarten, Mitsui, and those clients.

Is Mitsui & Co. interested in further investment in
Turkey? If so, which industries, in particular, are on
its agenda?

Absolutely, YES. Mitsui doesn’t limit our opportunities
to specific industries. Mitsui focuses on the economic
growth of Turkey and its neighbouring countries.
Thus, their primary focus in Turkey is “market-

in” opportunities. Mitsui investment in Sarten is
completely aligned with this strategy. For example,
the FMCG [fast moving consumer goods] segment
and/or neighbouring segments should all within our
scope.

Any further insights on Turkish industry and
economics?

Personally, | am sure that the most important factor
of Turkey’s economy and industry is the faithful,
honest, and hardworking laborers. | acknowledge
that the working hours of Turkish laborer are more or
less 2,000 hours/year/person; however, the average
sick leave days per person are less than that of
Western European countries. On top of that, Turkish
laborers give priority to high quality and actually have
been improving the quality of their products day by
day. Itis a great honor and pleasure for Mitsui to
work together with a Turkish company like Sarten.

By accumulating daily communication with such
respectable Turkish people, Mitsui would like to
establish a long and good partnership with Sarten, as
well as deepen the history between Turkey and Japan.
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Kalitenin Fotografu...

Tiurk ambalaj sanayisinin lider sirketi Sarten Ambalaj’in basarisi,
calisanina verdigi degerden geliyor. Sarten’in 44 yilda ulastigi basarili
konumunun fotografini cektik.

Turkish packaging industry leader Sarten’s key to success is the value it
attaches to employees. We took a snapshot of Sarten’s successful position
achieved in 44 years.
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calisan sayisi
Number of workers employed
between 10 and 44 years

-

-

Fabrika

Plants

g .
, & i
% -
v
L

Yurt Dis1 Fabrik
Plants Abroad

85

2015 yhh stajyer sayisi
Number of interns
admitted in 2015

nw
705

Kadin calisan sayist
Number of female employees

Metal Ambalaj Fabrikasi
Metal Packaging Plants

i a
Plastik Ambalaj Fabrikasi
Plastic Packaging Plants

32

Calisanlarin yas ortalamasi
Average employee age

P> > > > > D> PP July2016|Sarten World 23



Sektor Analiz »»»»»r»»»>»

Sut Uriinleri Satislanna A\
Ambalaj Dopingi... ;

Siit ve st driinleri ambalaja girdikce saglik
acisindan daha guvenli hale gelirken, ihracat
potansiyeli de artiyor. Tirkiye'nin toplam siit
triinleri ihracat hacmi 2014 yilinda ylizde 19
artti. Yeni ihrac pazarlari arayan ureticiler,
gelecekten daha umutlu.

Dairy sales get package boost

Whilst milk and dairy products become healthier as more
of it is put into packages, their appeal for exports also
increases. Unsurprisingly, Turkish total dairy product
exports grew 19 percent in 2014. Producers looking for
new export markets are more optimistic for the future.

ring

t for
or rural

anded at

‘annum in the last 5 years
oduced 18.6 million tonnes of milk in
015. Although growth rate cooled in recent years, it is
tekrar artmasi bekleniyor. expected to pick up again in the coming years.

Ambalajli Siit ve Siit Uriinleri Sanayicileri According to data provided by Turkish Packaged Milk and
Dernedi'nin verilerine gore; son yillarda 26 litre Dairy Product Manufacturers” Association, annual milk
olan kisi basi toplam sivi st tiketimi, Okul Siti consumption per capita jumped from 26 litres to 34,5 litres
Programi sayesinde 2014’te 34,5 litreye sicradi. in 20714, mainly owing to the launch of School Milk Scheme.
Kisi basina sut ve siit triinleri tiiketiminin ise Annual combined milk and dairy product consumption per
yaklasik 236 kilogram oldugu belirtiliyor. capita stands at 236 kilogrammes, reportedly.
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Ambalajli Siit ve Siit Uriinleri
Sanayicileri Dernedi'nin verilerine gore;
son yillarda 26 litre olan Kisi basi toplam
sivi st tiiketimi, Okul Suti Programi
sayesinde 2014’te 34,5 litreye sicradi.

2015 TUIK verilerine gore; st ve sut trunleri
tretiminin cogunlugunu ylizde 34 ile icme sutu ,
ylzde 29'unu yogurt, ylizde 16’sini inek peyniri ve
yuzde 16’sin1 ayran olusturuyor.

SUT URUNLERI IHRACATI ARTISTA

Turkiye'nin toplam sut Grinleri ihracat hacmi
2014 yilinda ylizde 19 artti. Tirk Ureticilerin
pazara sundugu yeni urinler ve Grdn
ambalajlarindaki ¢esitlilik, ihracati artiran
unsurlar oldu. Ambalaj cesitliligi arttikca ve
ambalajlar kiculdikce, sut trinleri ihracati artis
gosteriyor.

Turkiye, 54 llkeye siit ve sit trinleri ihracati
yaplyor. 2014 yili toplam ihra¢ miktari 351 milyon
dolar olarak gergeklesti. ihracat pazarlarini
Orta Dogu ulkeleri ile Tirk Cumhuriyetleri
olusturuyor. Ambalajli Siit ve Sit Urinleri
Sanayicileri Dernegi, Cin Halk Cumhuriyeti

ile st Uriinlerinin ihracati konusunda bu yil
imzalanan protokol sayesinde Cin’e de ihracatin
baslayacagini belirtiyor.

4. 4 ¢ € € € <€ << Industrial

Based on Turkish Statistical Institution’s (TUIK) data
for 2015, 34 percent of total milk and dairy production
volume consists of drinking milk, while yoghurt take
up about 29 percent. Cheese made of cow’s milk and
ayran [Turkish cold bewerage made of diluted yoghurt]
both account for 16 percent each.

DAIRY PRODUCT EXPORTS ON THE RISE

Turkey’s total dairy product exports volume increased
19 percent on back of newer products introduced to
the market and diversified packaging. As packaging
diversity increases and unit sizes shrink, dairy product
exports tend to rise.

Turkey exports milk and dairy products to 54 countries
with total exports reaching 351 million USD as of

2014. Main export markets are Middle East and Turkic
countries while according to Turkish Packaged Milk
and Dairy Product Manufacturers’ Association, a recent
protocol signed with China will open up dairy product
export opportunities to the far eastern country as well.

According to data provided by Turkish
Packaged Milk and Dairy Product
Manufacturers’ Association, annual milk
consumption per capita jumped from 26
litres to 34,5 litres in 2014, mainly owing
to the launch of School Milk Scheme.
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Yorsan, Diinyaya Tirk Peyniri Yediriyor

Dogu Marmara ve Ege Badlgesi'nde iiretilen siitler, Yorsan'in Susurluk’taki
fabrikasinda 6zenle islenerek peynir, yogurt, ayran haline geliyor ve
Japonya’dan Amerika’ya sofralarda yer buluyor.

- Lk tava yogurdu, ev tipi yogurt ve kultirli beyaz peynir gibi Turk
I sofralarinin vazgecilmezleri haline gelen urinlerin yaraticisi olan
Yorsan, diinyaya acildi. ABD ve Japonya dahil dinyanin ¢ok farkli
bolgelerine ihracat yaptiklarini séyleyen Yorsan Genel Midird Olcay
Sunucu, Yorsan'in, ihracat pazarlarina 6zel, yerel Uriin gelistirme
vizyonunu koruma ozelligiyle diger ureticilerden ayristigini belirtiyor.
“Ihracat, satis ciromuzun yaklasik ylizde besini olusturuyor™ diyen
Olcay Sunucu, Tirkiye'nin Avrupa Ulkelerine kiyasla sit ve siit
Urinleri tiketiminde blylk bir potansiyeli oldugunu soyliyor.

Yorsan serves Turkish
cheese to the world

Fresh milk from Eastern Marmara and Aegean
regions is diligently processed into cheese,
yoghurt and ayran (Turkish cold beverage made
of diluted yoghurt) at Yérsan’s Susurluk plant
and reach as far as tables stretching all the way
from United States to Japan.

orsan, an acclaimed brand known as the

Ycreator of first pan yoghurt, home-
made yoghurt and culture feta

cheese in Turkey that became an

gl __,_,J"' A
indispensible part of Turkish -1.;_'?#‘*‘%. L% L .&
meals, has set out for the ] - = . B
rest of the world. According {M (N - .l |
to Yorsan General Manager Mr. “‘iﬁ_ . A :

Olcay Sunucu, who told that the \,\w

e, \ 7 b
. -.‘ \

company has been exporting products

to diverse regions of the World ranging

from the United States to Japan; Yérsan

manages to stand distinguish itself from other

producers owing to sustaining its local product

development capability and vision, exclusively for

exports markets. “Exports take up about 5 percent

of our total sales turnover” he said, expressing

that Turkey has a bigger potential compared to

European countries as far as milk and dairy X e
Yorsan Genel Midiri

products are concerned. Vs Gl HerEEET

Olcay Sunucu

26 Sarten World | Temmuz 2016 4 4 4 € € € € € ¢



€ € € € € € €< <Industrial

Tiirkiye’'nin ilk beyaz peynir fabrikasini kuran Yorsan,
bugiin kac bdlgede ve fabrikada iiretim yapiyor?

Yorsan olarak, Dogu Marmara ve Ege Bolgesi'nin siitlerini
buyuk incelik ve 6zenle degerlendirerek tiretimimizde
kullaniyoruz. Susurluk’ta bulunan fabrikamizda giinde
650 ton siit isliyoruz. Mevcut durumumuzla, tek isletmede
en yuksek kapasitede Uretim yapan isletmeler arasinda
yer aliyoruz. Peynir, yogurt, ayran gibi odaklandigimiz
kategoriler, kapasitemizin blyuk bir kismini olusturuyor.
Uriinlerimize olan talep ile paralel olarak kapasite
calismalarimiz stirmektedir.

ilk tava yogurdu gibi nciiliik etmeyi planladiginiz yeni
uriinler var mi?

ilk tava yogurdu, ev tipi yogurt, kiiltiirlii beyaz peynir gibi
Tirk sofralarinin vazgegilmezleri haline gelen driinlerin
yaraticisi olarak, gelecekte de gelenekselligimize bagli
kalarak yenilikci trtinler gelistirmeye ve tiiketicilerimizin
damak zevkine hitap etmeye devam edecegiz.

“Tiketicilerin, dogal peynir adiyla
kontrolsiiz bir sekilde ureticisini ve
nasil Gretildigini bilmedikleri yerlerden
peynir almalari dogru degil.”

“It is simply a mistake for consumers to
purchase allegedly “natural cheese” by
neither knowing how it was produced
nor the producer.”

Having established the first feta cheese factory
in Turkey, in how many factories and regions
does Yorsan continue production?

As Yorsan, we use Eastern Marmara and
Aegean milk with great care and diligence in
our production. We process 650 tonnes of milk
daily at our Susurluk plant. At present state,

we remain among enterprises with highest
production capacity at a single plant. Cheese,
yoghurt and ayran categories constitute our
focus and take lion’s share from our capacity.
We have been expanding our capacity in concert
with growing demand for our products.

Do you plan to pioneer new products in Turkey,
in the same fashion you have done with the pan
yoghurt?

As the creator of first pan yoghurt, home-made
yoghurt and culture feta cheese in Turkey that
became an indispensable part of Turkish tables,
we will continue to make innovative products
whilst adhering tightly to our trademark
traditionalism and appealing to customers’
palate as always.

To which countries does Yorsan ship products
and what percentage of total sales consist of
exports?

Among our regular export markets are Iragq,
United States, Azerbaijan, Japan, Singapore,
Kingdom of Saudi Arabia, UAE, Bahrain and
Northern Cyprus. Beside standard product range
that became widely accepted across export

PP D)
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“SARTEN’I TERCIH NEDENIMiZ,
UZMAN KADROSU”

“Sarten, genis rln yelpazesi ile farkli
sektorlere hizmet veren, alaninda Tirkiye'nin
en onemli firmalarindan biri. Gectigimiz
gunlerde endistriyel tasarimi basarili
tasarimci Gamze Giiven’e ait olan yeni ayran
sisemizin lansmanini gerc¢eklestirdik. Bu
projede Sarten ile calismamizin en 6nemli
sebebi de uzman kadrosu, yiliksek kaliteli
Uretiminden kaynaklaniyor.”

Yorsan’in hangi iilkelere ihracati bulunuyor ve ihracat
toplam satislarin yiizde kacini olusturuyor?

Duzenli satis yapilan 20'yi askin ihra¢ pazari arasinda
Irak, ABD, Azerbaycan, Japonya, Singapur, Suudi
Arabistan, BAE, Bahreyn ve Kuzey Kibris da yer
almaktadir. Yorsan, urun yelpazesinde bulunan ve ihrac
pazarlarinda genis kabul goren standart Grinlerinin
haricinde, ihracat pazarlarina ozel, yerel Griin
gelistirme vizyonunu da korumakta ve bu ozelligiyle

de diger ureticilerden ayrismaktadir. ihracat, satis
ciromuzun yaklasik ylzde besini olusturuyor.

Gida sektdriindeki iiriin satislarinda ambalaj sizce ne
kadar onemli?

Gida sektdriindeki yogun rekabet ortaminda tiiketiciler,
saniyeler icinde raf oniinde satinalim kararlarini veriyor.
Her bir tlketicinin belli bir marka repertuari olmasina
ragmen rafta ayrisan ve dikkat ¢ekici ambalaja sahip
olan markalar avantajli konuma geciyor. Bu sebeple
Uriinlerin ambalajlarinin grafik ve endistriyel tasarimi
hayati onem tasiyor.

Toplum, siit ve siit iiriinleri konusunda sizce ne kadar
bilincli? Bu konuda tiiketiciye neler onerirsiniz?
Giniumiizde maalesef tiiketiciler acik siit ve sit
rinleri almaya devam ediyor. Siitli kaynatarak zararli
mikroorganizmalardan arindirabilecegini zannediyor.
Veya dogal peynir adiyla kontrolsiiz bir sekilde ismini,
ureticisini ve nasil tretildigini bilmedikleri yerlerden
peynir alabiliyorlar. Yorsan olarak 16 bin 500 kisilik

bir ailenin emegi ile toplanan siitleri tiiketicilerimize
ulastiriyoruz, siitleri tankerlere ylikleme asamasindan
Uriinlerin tretim asamasina kadar bircok farkli kalite
testinden gegiriyoruz. Uriinlerimiz bu testleri gectigi
takdirde, onlari tlketicilerimize sunuyoruz. Tiketicilerin
de bu hassasiyeti gozeterek, mutlaka paketli ve
guvendikleri markalarin triinlerini almalari gerekiyor.

Bununla birlikte, Avrupa Ulkelerine kiyasla st ve

st Urdnleri tuketiminde biyik bir potansiyelimiz
var. Tlketim aliskanliklarinin kiicik yasta baslamasi
amaci ile yiritilen okul siitl ¢alismasini cok onemli
bir proje olarak goriiyorum. Yorsan olarak, saglikli
st ve sut Urdnlerinin tiketiciler ile bulusmasi icin
calismalarimiza devam edecegiz.

markets, Yérsan manages to stand out from other
producers by sustaining its vision of developing
local products exclusively for exports markets.
Exports take up about 5 percent of our total sales
turnover.

In your view, how important is packaging for food
sector sales volumes?

In an environment of intense competition,
consumers make buying decision in front of
shelves within a matter of seconds. Although each
consumer has a certain brand repertoire, brands
that stand out with striking packaging tend to

have the upper hand. Thus graphic and industrial
design of packaging are of vital importance.

How conscious is the public towards milk and
dairy products, in your view? What is your advice
to consumers in this respect?

Unfortunately consumers continue purchasing
unpacked milk and dairy products in bulk, believing
that boiling it would kill pathogens in raw milk.

Or they can purchase allegedly “natural cheese”
produced without proper control, having no idea

as to how it was produced and knowing neither

the name of the product nor the producer. Yorsan,
delivers products made of milk that is collected
with the efforts of a hard working family having
16,500 members. Milk is constantly subject to
various quality tests starting from tanker loading
stage until production and is only supplied to
market if tests are passed. | advise consumers to
take these diligent practices into consideration and
only purchase packaged products of trusted brands.

On the other hand, compared to European
countries we have a bigger milk and dairy product
consumption potential. | see the “school milk”
project, which aims to introduce milk consumption
habits at a very young age, as an important
endeavour. As Yorsan, we will continue to strive
for bringing healthy milk and dairy products to
consumers.

“WE PREFER SARTEN
FOR CREW EXPERTISE”
“Sarten is one of the most important
companies in Turkey with a leading
position in its field that serves diverse
industries with wide range or products.
We recently launched a new ayran
container design, created by successful
industrial designer Ms. Gamze Gliven.
The primary reasons for us to work with
Sarten in this project are its specialised
crew and high quality production.”
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the quality or taste of its products

ve ayran Uretimi yapmak amaciyla kurulan

Eker Siit Uriinleri, bugiin siit ve siit Griinleri
konusunda 100°den fazla irin ¢esidine sahip bir
firma haline geldi. Yil sonunda giinlik bin ton
sit isleme kapasitesine ulasmayi planlayan Eker,
sektorde ilklerin 6nciisii olmayi seviyor. “2000
yilinda cevreci bir ambalaj olan Ecolean ambalajda
gunlik sitd, 2006 yilinda geleneksel sitld tatlilart,
2012 yiinda 4X250 gram yogurdu, 2015 yilinda
meyveli sizme yogurtlarini ve son olarak da bu yil

1 977 yiinda kiicuk bir imalathanede yogurt

Eker, ilklerin Markasi Olmayi Seviyor

Uriinlerin lezzet ve kalitesini bozmadan ambalajda farklilik yaparak
sektorde fark yaratmayi seven Eker, sektorde ilklerin markasi olarak
anilmayi sirdirecek.

Eker enjoys the lead as brand of many firsts

Eker will continue to be touted the “brand of firsts” within the industry as it has a
penchant for creating difference, simply by diversifying its packaging without altering

ker Dairy was born in a small shop in 1977 as a
Eyoghurt and ayran (Turkish cold beverage made

of diluted yoghurt] producer and evolved into a
company making 100 different milk and dairy varities.
Eker likes to remain a pioneer in the industry as it plans
to reach 1,000 tonnes per day milk processing capacity
before the end of the year. “We introduced daily milk
inside environmentally friendly Ecolean packaging in
2000, traditional dairy desserts in 2006, 4x250 grams
yoghurt packs in 2012, fruit yoghurts in 2015 and finally
we made a radical change in ayran packaging and
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Eker Siit Uriinleri
Genel Midir Yardimcisi

Eker Dairy Products
Deputy General Manager

Hamit Can

ayran ambalajinda kokliu bir degisiklik yaparak sisede
Eker Tombul Ayran’i piyasaya siirdik” diyen Eker Sit
Uriinleri Gida Sanayi Genel Miidiir Yardimcisi Hamit
Can ile Eker’i farkli kilan Grtinleri konustuk.

Eker’in Mustafakemalpasa disinda iiretim yaptigi
baska fabrikalari var mi? Fabrikalarda giinliik kag
ton siit isleniyor?

Eker st Urtinleri 2009 yilinda basladigi ve 2012
yilinda tamamiyla devreye aldi§i Mustafakemalpasa
fabrikasinda retim yapmaktadir. 120 dontmlik
arazi icinde, 25 bin metrekare kapali alana sahip
Mustafakemalpasa Eker Fabrikasi'nin giinlik 600
ton siit isleme kapasitesi vardir. 2016 sonunda 1000
ton kapasiteye ulasacaktir. Eker olarak giinlik sit
ihtiyacimizi bulundugumuz bélge ve cevre illerdeki
sit ciftliklerinden tedarik etmekteyiz. Gunlik olarak
toplanan siitler belirli kalite testlerine tabi tutularak
+4 derecedeki araclarimizdan fabrikamiza sevk
edilmektedir.

Tirkiye’'de oldukca genis bir aga sahip Eker’in
diinyadaki konumu nasil?

Uriinlerimizin raf émiirleri kisa oldugu igin cok

fazla ihracat payimiz bulanmamaktadir. Eker olarak;
Ankara, istanbul Avrupa, istanbul Anadolu, Bursa

ve Izmir'de bolge mudurlikleri ve Adana, Antalya,
Corlu, Eskisehir, Mustafakemalpasa, Kayseri, Kocaeli,
Bodrum, Konya, Mugla, Samsun, Diizce, Denizli,
Balikesir, Gebze, Bandirma, Fethiye ve Canakkale'deki
satis dagitim merkezleri ile toplam 23 bolgede hizmet
veriyoruz. 350 frigorifik aracimizla 20 bin noktaya
gunlik dagitim yapiyoruz.

Yurt icinde en ¢ok hangi iiriinleriniz ilgi goriiyor?
Yurt icinde en ¢ok ayranimiz ilgi gormektedir.
Lezzetiyle ve kivamiyla farkli olan bu Griintimiz
tiketici tarafindan hemen ayristirilmaktadir. Tabii bu
ilgi de direkt olarak satislarimiza yansimakta ve ayran
pazarinda bizi en fazla paya sahip olan ikinci marka
yapmaktadir.

“SARTEN bizim 6nemli
tedarikcilerimizden biridir. Farkli
uriinlerde farkli ambalajlarimizi temin
ediyoruz. Uzun vadede daha cok isler,
projeler yapacagimiza inaniyoruz.”

SARTEN is an important supplier for

us, who supplies different packaging
solutions for different lines of products.
We believe, over the long haul, we will
develop new projects and do a lot of new
business together.

lauched the “chubby” ayran bottle” said Mr. Hamit Can,
Deputy General Manager of Eker Dairy Products and
Food Industries Company. We talked about products that
make Eker different.

Does Eker have other plants beside
Mustafakemalpasa facilites and what is its daily
processing capacity overall?

Eker currently handles all production in
Mustafakemalpasa plant which was started in 2009
and fully commissioned in 2012. Built on 120 decares
of land with 25,000 square meters of enclosed space,
Eker’s Mustafakemalpasa plant has a total milk
processing capacity of 600 tonnes per day, which is set
to reach 1,000 tonnes at the end of 2016. We secure
our daily milk input from milk farms scattered across
the perimeter and neighbouring provinces and after
conducting various test, we ship the raw milk via
tankers kept at +4 degrees celcius.

In addition to its rather wide domestic sales network,
how is Eker positioned globally?

Exports do not have a substantial share in overall sales
as the shelf lives of our fresh products are very limited.
As Eker we have regional headquarters in Ankara,
Istanbul European side, Istanbul Anatolian side, Bursa
and Izmir as well as sales and distribution centres
spread across 23 regions including Adana, Antalya,
Corlu, Eskisehir, Mustafakemalpasa, Kayseri, Kocaeli,
Bodrum, Konya, Mugla, Samsun, Diizce, Denizli,
Balikesir, Gebze, Bandirma, Fethiye and Canakkale, that
delivers product daily to 20,000 sales points via 350
frigorific vehicles.

Which product are most popular in the domestic
market?

Eker ayran is the most popular product domestically.
Consumers almost immediately discern this product as
it stands out with its distinct taste and consistency. Such
popularity naturally reflects on the sales and makes us
the runner-up brand in terms of ayran market share.
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ilk litrelik ayran, ambalajlanmis kaymak gibi
onciiliikk etmeyi planladiginiz yeni iiriinler var
mi1?

Sektdrde hep ilklerin markasi olarak anilmak
bizim hedefimiz tabi kii. Sadece ayran ve kaymak
ile kalmadik, 2000 yilinda ¢evreci bir ambalaj
olan Ecolean ambalajda glinliik sttd, 2006
yilinda geleneksel siitld tatlilari, 2012 yilinda
4X250 gram yogurdu, 2015 yilinda meyveli
stzme yogurtlarini ve son alarak da bu yil ayran
ambalajinda koklu bir degisiklik yaparak sisede
Eker Tombul Ayran’i piyasaya siirdiik. ilerleyen
donemlerde de tiketicileri ilklerle bulusturmayi
planliyoruz. Eker’i tiiketiciler tarafindan
vazgecilmez bir marka yapan en 6nemli unsur,
teknolojik alt yapiyi, nitelikli is giicl ve yiksek
hizmet kalitesiyle birlestirip ayni zamanda lezzet
konusunda fark yaratan Urlnler Gretmesidir.

Gida sektoriindeki
uriin satislarinda
ambalaj sizce ne
kadar onemli?
Tiiketici,
ambalajin
tasarimina mi
yoksa markaya mi
bakiyor?

Gida urlnlerinde
hem ambalaj hem
marka ¢ok onemli.
Zaten ambalaj

ve markada
farklilasan
markalar basarili
oluyor. Biz de ambalajda inovasyonu onemli
buluyoruz. Sitld tatlilarimizdaki kasikli kapak,
bir kilogramlik yogurdu ddrde boldigimiz 4X250
gram yogurt ambalajimiz bunlarin bir gostergesi.

Tiiketicilerin siit ve siit lirlinlerine karsi bir
glivensizligi soz konusu. Bu konuda tiiketiciye ne
gibi tavsiyeleriniz olur?

insan beslenmesinde ve bedensel gelisiminde
onemli bir yere sahip olan sit Grinleri konusunda
maalesef tiiketici nezdinde bir giivensizlik

s0z konusu. Bunun nedeni ise bu konuda

uzman olmayan kisilerin basinda sit trdnleri
sektoriinde alakasiz konusmalar yapmasidir.
Tiketiciler bilimsel bir veriye dayanmayan bu gibi
aciklamalari dikkate almamalilar. Biz de Eker
olarak ozellikle yogurt konusunda tiketici zihnini
en ¢ok kurcalayan bes soruyu belirleyip uzmantv.
com’da bu sorulara videolu cevapta bulunduk.
Dileyen bu videolari izleyerek farkli sorularini da
www.eker.com internet sitemizden cevaplanmak
Uzere bize iletebilirler.

Are there newer products you contemplate
launching, as you were the precursor of two-
liter ayran and packaged Turkish cream?

Of course our objective is to remain recognised
as a the brand of firsts. And we were not only
precursors in ayran or Turkish cream as we
introduced daily milk inside environmentally
friendly Ecolean packaging in 2000, traditional
dairy desserts in 2006, 4x250 grams yoghurt
packs in 2012, fruit yoghurts in 2015 and finally
we made radical change in ayran packaging and
lauched the “chubby” ayran bottle. We do plan to
introduce new breakthroughs to the consumer.
The most important factor that renders Eker
brand indispensable for the consumers is its
capability to combine technological infrastructure
with qualified personnel and high quality service
and make products with distinctive taste.

How important
is packaging for
food industry

in your view?
Are consumers
attracted to the
brand itself or
the package?
Both brand and
packaging are
equally important
for food products.
That being said,
actually brand
and packaging
differentiation
brings success. We also consider innovation

in packaging very important as evidenced by

our spoon fitted caps on dairy desserts and 4 x
250 grams yoghurt packs whereby we divided 1
kilogram of yoghurt into 4 daily portions.

Consumers tend to have doubts towards milk
and dairy products. What kind of suggestions
can you make in this regard?

There is indeed a misfortunate sense of distrust
among consumers toward dairy products, despite
their important roles in human nutrition and
physical development. This stems from irrelevant
statements of incompetent individuals seen on
media. Consumers should simply disregard such
comments which have no scientific grounds.

As Eker, we determined the top 5 questions

of concern on Turkish consumers” minds and
provided answers with a video we posted on www.
uzmantv.com. Those who wish can either view
those videos or convey their own question for
reply via our website at www.eker.com.
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Cocuk Bayrami'nda
kumbara sevinci

Coin bank joy on
Children’s Day

Sarten, gecmis yillarda oldugu gibi bu yilki 23 Nisan
Ulusal Egemenlik ve Cocuk Bayrami’'nda da, ¢ocuklari
unutmadi. Sarten Ambalaj, fabrikalarinin kurulu oldugu
bolgelerde bulunan itk ve orta 6gretim okullarinda
okuyan cocuklara kumbara dagitti. Kumbara
dagitimi, il valiliklerinin onayt ile
belirlenen okullarda gerceklestirildi.

As with every year, Sarten once
again did not forget to add to
children’s rejoice on April 23
National Sovereignty and Children’s
Day. Sarten Packaging presented
coin-bank gifts to students at
primary and secondary schools
across neighbouring communities
situated close to its plants.
Coin-banks were distributed at
selected schools upon provincial
governorships’ approval.
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Sarten Orada”

“Sarten’in biiyiimesinin temelinde,

felsefesi vardir. Miisterimizin isini

e
il

we make our customer grow.”

Ambalajin Sipermarketi olmayi hedefliyor.

Bunu saglamak icin surdurulebilir biyime
yolunda yenilikler pesinde kosarak stratejiler
olusturduklarini ve her yil Tlrkiye ekonomisinin
Ustlinde blylime hedefiyle hareket ettiklerini
soyleyen Sarten Ambalaj Pazarlama Grup Midird
Serdar Bulum, “Mdsterinin isini bytttigimiz
derecede buyiyebilecegimizin bilincindeyiz” diyor
ve ekliyor: “Dolayisiyla misterinin isini biylitmek
de ona rekabetci ve kaliteli hizmeti vermekle oluyor.
Sarten’in basarisi da buradan geliyor.”

2 7 kisiden olusan pazarlama ekibi ile Sarten,

Sarten Pazarlama Grup Midirid Serdar Bulum
ve bolum muddurleriyle, grubun yeni strateji ve
hedeflerini konustuk.

“Misteri Neredeyse

musteriyle, miisterinin isiyle biyimek

bliytttiigimiiz derecede blyiiyebiliriz.”

Sarten Ambalaj Pazarlama Grup Miidiiri

Sarten Packaging Marketing Group Manager

Serdar Bulum

“At the core of Sarten’s growth, lies the philosophy of expanding with the your
customer and through your the customer’s business. We can only grow as long as

ith a marketing team consisting of 27
people, Sarten aims to become the
“Supermarket of Packaging”. And in

order to achieve that, they “devise strategies,
running after innovation and strive to outpace
expansion rate of Turkish economy every year”
according to Sarten Packaging Marketing Group
Manager Serdar Bulum. “We are conscious of

the fact that we can only grow to the degree that
we make our customers’ business grow” he said
adding: “And you can only make your customer’s
business grow by providing competitive and quality
service. Sarten’s success stems from this fact”.

We discussed Sarten’s new strategy and objectives
with Mr. Serdar Bulum and deparment managers.
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Sarten Pazarlama Departmani nasil bir
yapilanmaya sahip?

Sarten’in Pazarlama Grubu, ihracat ve ic

pazar olarak iki gruba ayriliyor. Benim basinda
bulundugum bolim, i¢c pazarla ilgili olan birim.
Gida, endustriyel Grinler ve kozmetik olarak lg¢
sektdre hizmet veriyoruz. O birimlerin yoneticileri,
istanbul merkez ofisimizde bulunuyor. istanbul
disinda da blyulk yerleskelerimiz var. Ege,
Glney Marmara, Kuzey Marmara pazarlama
mudurliklerimiz var, Adana’'da bir pazarlama
temsilcimiz var, Akdeniz ve cevresindeki
satislardan sorumlu. Tim i¢ pazarlama bolimu,
ben dahil, toplamda 27 kisiden olusuyor.

Sarten, cok sayida miisterisi olan ve genis
bolgeye servis veren bir yapilanma. 27 kisi
yetisebiliyor mu?

Biz, az ve nitelikli insanla kaliteli is yapmayi
temelde ilke edindik. Konusunda uzmanlasmis
insanlar ile misterilerimize hizmet veriyoruz.
Bunu strdirilebilir kilmak icin 2008 yilinda
Sarten Akademi'yi kurduk. Buradan yetisip,
yonetici seviyesine gelen ¢ok sayida arkadasimiz
var. Sarten kiltiiriine uygun insanlar
topluluguyla hizmet veriyoruz. Ozellikle bélge
temsilciliklerimizdeki pazarlama yoneticilerimiz
fabrika gecmisi olan, fabrika veya uretim
midiurligu yapmis kisiler. Clinkd teknik bir is
bizimki. Bu ylizden az ama isinin ehli insanlarla
calisiyoruz.

Miisterilerin Sarten’e bakisinda, Sarten’i bir
tedarikciden cok is ortagi olarak gormesinin
altinda da bu kiiltiir mii var?

Sarten markasi, 44 yillik gecmisi olan, misterisi
ile biiylyen ve gelisen bir marka. Sarten’in
blylimesinin temelinde, misteriyle, misterinin
isiyle blylimek felsefesi vardir. Bizim tek basimiza
biylimemiz mimkiin degil. Misterinin isini
buyluttigumuz derecede biyuyebiliriz. Dolayisiyla
bunu saglayabilmek icin de en rekabetgi ve kaliteli
hizmeti vermek zorundayiz. Bizim temel ilkemiz
bu. Ekonomik olmak dnemli, ¢ciinkid yogun rekabet
var. Ambalaj 6nemli bir girdi. Bir seyi kaliteli
veriyoruz diye pahali satamayiz. Misterilerimizin
hem var olan pazardaki konumlanmalarini hem
de yeni pazarlara girebilmelerini saglayacak,
rekabet gliclinli yaratacak kaliteli Griini en
ekonomik sekilde vermemiz gerekiyor. Ambalajin
stipermarketi olma hedefimiz dogrultusunda
Uretimini gerceklestirdigimiz ambalajlari
misterilerimiz bu kosullar ile tedarik ediyor.
Toplam 15 tane fabrikamiz var bunlarin iki

tanesi yurt disinda. Misteri neredeyse Sarten
orada. Misterimizin yaninda olmamiz sayesinde
ihtiyaclarinin hizla yerine gelmesini sagliyoruz.
Ambalaji yapip sevk etmek ile isimiz bitmiyor,

“Kaliteli Griin kaliteli insanla tretilir.
Sarten degerlerine sahip cikan, insana
deger ve giiven veren bir kurum. Bu
glivenle de insanlar, ilk guinkii heyecan ile
uzun yillardir calisiyor.”

“A quality product is produced by qualified
people. Sarten is an institution that stands
by its values, cherishes the value of people
and instills confidence in them. With that
confidence, people work for many years
without losing that day-one enthusiasm.”

How is Sarten Marketing Department structured?

Sarten Marketing Group is separated into two groups: export
and domestic market. The department | head is involved

in domestic market. We serve three sectors, being food,
industrial products and cosmetics. Executives of these units
are located in our Istanbul headquarters. We have equally
large compounds besides Istanbul like Aegean, Southern
Marmara as well as Northern Marmara marketing
directorates and Adana representative office that supervises
sales in Mediterranean region and its perimeter. The

entire domestic marketing staff consists of 27 personnel,
including myself.

Sarten is a big outfit with a crowded customer base and
large service landscape. Can 27 people live up to the task?
We adopted the principle of doing quality business with

few but qualified personnel. We serve customers with a
specialised crew and in order to keep this sustainable we
established Sarten Academy back in 2008. We have many
colleagues that have been trained to become executives
here. We operate with an ensemble of people that fit well
into Sarten culture. Particularly marketing executives at
regional representative offices are selected among those
with a plant background, who should have handled plant or
production management. It is a technical job that we do here
and we keep the crew limited but competent.

Is it this culture underlying Sarten’s customers’
perception of the company as a business partner rather
than a supplier?

Sarten is a deep-rooted brand, with a 44-year history, that
has grown and prospered with its customers. At the core
of Sarten’s growth, lies the philosophy of expanding with
your customer and through your customer’s business. It is
impossible to expand single-handedly. We can only grow as
long as we make our customer grow. Thus we are bound to
provide the most competitive and top-quality service. This
is our fundamental principle. Being affordable is important
due to intense competition. Packaging is an important
input and we can not offer something at a premium price
because it is of higher quality. We have to provide the best
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basliyor. Teknik servis birimimiz ile misterilerimizin
dolum safhasi oncesi, makine kontrol ve bakim
hizmetlerini veriyoruz. Ambalaj son tiketici
tarafindan kullanilincaya kadarki siirecin icinde
oluyoruz. Benzer urunleri farkli lokasyonlarda
Uretebilmemiz sayesinde, musterlerimiz bizi

tek tedarikci veya ana tedarikci olarak segme
glivencesini yasiyorlar. Ayrica musterilemizin
buyuyen islerine, isini gelistirecek sekilde yenilikler
Uretiyoruz. Bu nedenle yeniliklerin pesinde kosmak,
temel vazifemiz.

Klasik bir satis pazarlamadan ziyade miisterinin
islerini takip edip, onlari da yonlendiriyorsunuz
sanirim...

Tabii ki, ¢clinkl pazar ihtiyaclari ve trendleri sabit
degil, degiskenlik arz ediyor. Bunun icin yaraticilik
ve Uretkenlik gerektiren birimlere ihtiyaclari var.
Biz o gdrevi de {istleniyoruz. Uriin gelistirme ve
Ar-Ge ortak ¢alistigimiz birimler. Var olan irinlerin
satislari yapan, ayrica yeni bir triin gelistirip onu
pazara sunan dinamik kadrolara sahip bir sirketiz.

Sarten hem kaliteli hem ucuz olmayi nasil basariyor?

“SARTEN IS AN INSTITUTION THAT
STANDS BY ITS VALUES”

Serdar Bulum started working in Sarten 17 years
ago as a salesperson and advanced quickly in his
career, first becoming marketing supervisor and later
on getting promoted to Marketing Manager for Food
Segment. According to Serdar Bulum, who has been
holding office as Marketing Group Manager for the
past 5 years, “Sarten is an institution that stands by
its values”. He recounted one of his recollections as
follows: “When | was first admitted into the company,
our CEO asked me whether | was ready for retirement.
I was quite taken aback at first but after meeting
many managers and even employees who had been
working in Sarten for more than 14 years, | saw what
he meant. Sarten is a company of rapid development
and change, which creates new opportunities for its
employees. When a vacancy emerges Sarten first taps
into existing human capital to fill that vacancy. Sarten
is an institution that stands by its values, cherishes
the value of people and instills confidence in them.
With that confidence, people work for many years
without losing that day-one enthusiasm.

Bu, siirdirilebilir gelisim ve blyime icin bir
zaruret. Kalite kontrol edilmez, kalite uretilir.
Konusunda uzman kaliteli insanla ve kaliteli

“SARTEN, DEGERLERINE
SAHIP CIKAN BiR KURUM”

17 yil 6nce pazarlama elemani olarak
Sarten Ambalaj’da ise baslayan Serdar
Bulum, kisa bir slire sonra Pazarlama Sefi,
daha sonra da Gida Pazarlama Mddiiri
olarak kariyer basamaklarini tirmanmaya
basladi. Son bes yildir da Pazarlama Grup
Miidiiri olarak gorev yapan Serdar Bulum,
“Sarten, degerlerine sahip ¢ikan bir
kurum” diyor ve bir anisini séyle anlatiyor:
“Sirkete girdigim zaman bugiinkii CEO'muz
emekli olmaya hazir misin diye sormustu.
Ben de garipsemistim. [se basladiktan
sonra midirlerin hatta calisanlarin bir
cogunun 14, 15 senedir Sarten’de calisiyor
oldugunu gérdiim ve ne demek istedigini
0 zaman anladim. Sarten hizli gelisim
ve degisim gosteren bir kurum. Bu da
calisanlari icin yeni firsatlar yaratiyor. Bir

olarak kendi iclerindeki dederlere bu sansi
taniyor. Insana deger ve giiven veren bir

kurum Sarten. Bu glivenle de insanlar ilk

glinki heyecan ile uzun yillar calisiyorlar.”

malzemeyle calisiyoruz. Dolayisiyla bu ikisi bir
araya gelince de kaliteli Griin meydana geliyor. Ucuz

pozisyon bosaldigi veya olustugu zaman, itk

quality product that will allow our customer to maintain its
position within existing markets and enter new markets,

at most affordable manner. Our customers get packaging
products that we produce in line with our objective of
becoming the “Supermarket of Packaging”. We have 15
factories 2 of which are located abroad. No matter where
the customer might being, Sarten gets there. Being close
to our customers, we can see that their needs are rapidly
met. Our job actually starts when we ship the product to
the customer as our technical service unit carries out
machinery maintenance and inspection services ahead

of filling process. We are a part of the process until the
package reaches end user. Owing to our capability of
manufacturing similar products at various locations, our
customers enjoy the confidence of appointing Sarten as the
exclusive or the main supplier. We also foster innovation for
developing our customers’ growing businesses. Therefore
pursuing change is our primary duty.

Rather than classic sales and marketting approach, you
follow up on customers’ business and guide them,

I reckon...

Of course, because market needs and trends are not static,
they pose high volatility. Therefore units requiring creativity
and productivity are very necessary for them. And that is a
duty we assume. Product development and R&D are units
that we work jointly. We are a company with dynamic staff
that develops and introduces new products whilst selling
existing products.

How does Sarten manage to stay both affordable
and top-quality?
That is imperative for sustainable development and growth.
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olmaya gelince; siirekli teknolojiyi takip ediyoruz.
O glinlin gereklerini yerine getirecek en yeni, en
hizli teknolojiyi kullanacak makinelere yatirim
yaplyoruz. Bu da bizim hem kaliteli Griin hem

de rakiplerimize gore daha rekabetci fiyatlarla
ambalaj Gretmemizi sagliyor.

Yillik satis ve biiyiime hedefleri nasil
belirleniyor?

i¢ pazar pazarlama grubu olarak, Tiirkiye'nin
buyime hedefinin paralelinde veya altinda bir
hedefle biylyemeyiz. Aksi takdirde gelisim
gosteremeyiz. ic pazara sattiimiz liriinlerin
tamami igeride tiketilmiyor. Bunlarin bir
bolimu musterilerimiz tarafindan dolumu
yapildiktan sonra ihrac edilebiliyor. Dolayisiyla
musterilerimizin i¢ ve dis pazar biyume hedefi
de bizim hedefimizi belirlememizde 6nemli bir
etken oluyor. Bu sebeple Tirkiye'nin biyime
hedeflerinin Ustiinde hedefler belirliyoruz. Makro
bidyime hedefimizi belirledikten sonra sektorel,
bolgesel ve musteri bazinda hedefler koyuyoruz.

2016 icin nasil bir hedef belirlediniz? Hangi
sektorde daha hizli biiyiime dngoriiyorsunuz?
2016 yili bliyime hedefimiz ylizde10'dur.

Gida sektdrinde, dzellikle sit ve sit Grinleri
ambalajlarinda, endistiyel drlinler sektoriinde,
boya ambalajlarinda, kozmetik sektoriinde, kisisel
temizlik Griinlerinde bliyimeyi hedefliyoruz. Tabi
bir de yeni misteri ve yeni sektor hedeflerimiz var.

Quality is not controlled, it is produced. We work with
competent and qualified personnel, who are experts

in their field and quality raw material. Consequently

when the two are combined, quality merchandise is
produced. What we can say about staying affordable is, we
constantly keep tabs with technology and invest in state-
of-the-art machinery that can meet the requirements of
contemporary production techniques. Altogether, these
factors allow us to manufacture quality packaging products
at highly competitive prices compared to competitors.

How do you assess annual sales and growth targets?
As domestic marketing group, setting a growth target at
or below Turkey’s GDP projections is not an option. If we
do that, we can not attain development. Products sold to
domestic market are not entirely consumed domesticaly
as a considerable part is exported by our customers after
being filled. Therefore, when setting expansion goals we
should factor in both domestic and export market growth
potential of our customers into the calculations. As a
result, we set expansion goals exceeding Turkish GDP
growth estimates. After macro-scale objectives, sectoral,
regional and customer based objectives are determined.

What is your target for 2016? On which sectors do you
project faster growth?

Our growth forecast for 2016 is 10 percent. We aim to grow
specifically in milk and dairy product packaging, industrial
products sector, paint packaging, in cosmetics and
personal hygene products segments. Then, of course, we
have new companies and new sectors on our radar.
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“Projelerle Biiyiiyoruz”

Endiistriyel Uriinler Pazarlama Mudiirii
Marketing Manager for Industrial Products

Adnan Uzunmehmetoglu

Uretim Midiirligi ve Fabrika Midirligi years. Following Production Manager and Plant

gorevlerimden sonra su anda hali Manager positions, | have been holding office
hazirda Endiistriyel Uriinler Pazarlama Miidiirliigi as Industrial Products Marketing Manager. Industrial
gorevimi devam ettiriyorum. Endistriyel Uriinler Products department incorporates paints, mineral oils,
Boya, Madeni Yag, Zirai ilac, Endiistriyel Temizlik ve agricultural pesticides, industrial cleaning agents and
ilac sektorlerini biinyesinde barindirmakta. pharmaceuticals sectors.

dd 1 5 yildir Sarten Ambalajda calisiyorum. “I Have been working at Sarten Packaging for 15

Sarten Ambalaj olarak sektdrde bir¢ok firmanin
tek ya da ana tedarikgcisiyiz. Hizli ve guvenilir
servis, Ustln kalite anlayisi, her zaman misterinin
yaninda olma gibi arti yonlerimiz, bizi one
¢tkarmaktadir. Her biri birbirine alternatif uzman
endustriyel fabrikalarimiz kendi bolgelerindeki
musterilere sorunsuz hizmet sunmaktalar.

As Sarten Packaging, we remain the sole or primary
supplier of many companies. Positive traits such as fast
and reliable service, drive for superior quality as well as
continuous and close support to customers distinguishes
us from rivals. Our specialised industrial plants, which
can be substitute for each other, provide seamless
service to clients in their own region.

Ambalajin Stipermarketi konseptine uygun olarak
musterilerimizin, genis Urln yelpazemiz ile her
alanda ambalaj ihtiyaclarina cevap vermekteyiz.
Musterilerimiz ile birlikte yaptigimiz projeler ile
nihai Urine maksimum katma degeri verebilecek
unsurlart minimum maliyetle saglayacak Urlnler
gelistirmekteyiz. Uretimden doluma, dolumdan
nihai kullaniciya kadar olan tim sirecler
incelenerek, en uygun ambalajin tasarlanmasi
musteri ile beraber yapilmaktadir.

Tehlikeli kimyasallarin tasinmasi ile ilgili 6zellikle
boya ve kimya sektoriindeki musterilerimizin
ihtiyac duydugu ADR’ ye uygun ambalajlarimiz ile
ilgili sektorlere onci hizmet vermekteyiz.”

Suiting the “Supermarket of Packaging” concept, we
satisfy the needs of our customers, across the board
with our wide range of products. Running joint projects
with customers, we develop solutions that can yield the
maximum added value factors to the end product at
minimal cost. Design process for the most appropriate
packaging suiting a product, is carried out along with
the customer, through analysis of all processes involved
extending production to filling and from filling to end-
user.

We also provide pioneering services to relevant industries

involved in shipment of dangerous goods with our ADR
compliant packages, particularly meeting the needs of
customers in the filed of paint and chemicals industries.”
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“Misterilerimize Deger Katmak icin Variz!”

katildim. Sarten Akademi’nin ilk

mezunlarindanim ve Sarten benim ilk is
yerim. Misteri temsilcisi olarak basladigim gorevime
bugiin Endiistriyel Uriinler Grubu'nda Pazarlama
Mudurd olarak devam ediyorum.

dd Sarten ailesine 2008 yili Temmuz ayinda

Endustriyel Grup olarak katma degeri yiiksek olan
sektorlere hizmet veriyoruz, bu da kalite beklentisini
¢ok daha yukarilara tasiyor. Bu durumun bilinci ile
misterilerimize iyi bir ¢cozim ortagi olarak, onlara
deger katmak i¢in var giicimizle ¢alisiyoruz.
Endiistriyel Uriinler Grubunda ilag sektdriinde
buylyoruz. 44 yillik tecribelerimiz, teknolojik
altyapimiz ve konusunda uzman kadromuz ile sektorin
ihtiyaclarini karsiliyoruz.

Kiresellesen ekonomi ile birlikte pazarda rekabet
her gecen guin daha da artmakta. Rekabetin sirekli
arttigi bir pazarda yer sahibi olmak icin glvenilir
bir marka degeri ve bilinirligi yaratmak sart. Tam
da bu noktada Sarten markasinin gicii ile sektore
yon veriyor ve her gecen giin daha da biyuyoruz.
iletisim caginda olmamizin gereklerini tam manasi
ile yerine getirebildigimiz; kendi icimizde, mevcut ve
potansiyel is ortaklarimiz ile diyaloglarimizi en ust
seviyede tutabildigimiz surece, kalitemizi daha da
arttirarak Sarten markasini cok daha yiikseklere
tasiyabilecegimize inaniyorum.”

among the first graduates of Sarten

Academy and Sarten is my first workplace.
Initially having started as a customer representative,
I now continue my duties holding office as marketing
manager for industrial products segment.

dd I joined Sarten family in July 2008. | am

As the Industrial Group, we serve high added value
sectors, where quality expectations are significantly
elevated. Being aware of this fact and as a good
solution partner for our clients, we do our utmost

to add value to everyone working with us. We are on
growth track at pharmaceuticals sector within the
Industrial Products Group, catering to the demands
of the sector with 44 years of expertise, technological
infrastructure and our specialised crew.

Globalisation in economy gets market competition
stiffen each passing day. In a market where
competition constantly intensifies, creating a reliable
brand value and recognition is a must in order to
retain a market position. At this point, we lead the
industry with the power of Sarten brand and expand
each day. | believe we will be able to carry our brand
even higher and promote our quality further as

long as we manage to match the necessities of the
information age; maintain highest level of dialogue
both internally and with current or potential
business partners.”

Endiistriyel Uriinler Pazarlama Mudiiri

Marketing Manager for Industrial Products

Nihat Kalay
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“Aerosola Yonelik Hedeflerimize 2017’de Ulasacagiz”

sonra Amerika’da iktisat Yiiksek lisansi

yaptim. Askerligimi yaptiktan sonra
Sarten’de ilk isime basladim ve yaklasik 11 yildir
Sarten’de ¢alisiyorum. is hayatiyla ilgili hemen
hemen her seyi Sarten ile birlikte 6grendim.
Sarten’de hem kozmetik sektoriindeki firmalarin
hem de cok uluslu sirketlerin global iliskilerini
yonetiyorum. Pozisyonum geregi sadece i¢ piyasa
ile degil ihracatla da yakin ¢alisiyorum. Ana ihracat
Urinimuiz olan Aerosol Uretiminin yaklasik yiizde
70'ine ekibimle beraber bakiyorum. Urettigimiz
ambalaj cesitleri arasinda, Aerosol sektoriinde
Sarten’in uluslararasi bilinirligi yeterli seviyelerde
olsa da her Grlin grubunda, ayni seviyede degil.
Genel olarak tiretimini yaptigimiz her Griin grubunda
marka degerimizi artirmaya ekstra ¢caba harciyorum.
Sarten, Aerosol sektoriinde bolgedeki en onemli
firmalar arasinda yer aliyor. Yillik 600 milyon adeti
asan uretimiyle diinyanin en taninan firmalarindan
birisi. Ozellikle Avrupa’da yeni yatirimlariyla,
Sarten’in daha da onemli bir lretici olma hedefinin
uzak oldugunu sanmiyorum. Yakin gelecekte Sarten,
daha biyiik ve daha bdlgesel, hakimiyet alanini daha
da genisleten bir Uretici olacak. 2017 yilinda bunu
basaracagimiza inaniyorum.”

dd T irkiye’de Endustri Mihendisligi okudum,

Turkey and later on got a Master’s degree on

Economics in the United States. Following
completion of military service, | joined Sarten and
have been working here for the past 11 years. | have
learnt almost everything on business life here, with
Sarten. Today, | coordinate global relations of both
cosmetics clients and multinational companies
and as my position requires, | work closely with not
only domestic markets but also with exports. With
my team, | supervise 70 percent of our main export
product: aerosol containers. Among the packaging
products we make at Sarten, aerosol products have
satisfactory international recognition, yet this does not
apply to all of our product segments. | strive to ramp
up brand equity on each and every one of our product
lines. Sarten is among the most significant producers
within aerosol sector and is an internationally
acclaimed company with an annual production volume
exceeding 600 million units. | believe, especially with
recent investments across Europe, Sarten’s aim
to become an even more important producer is no
longer a long-term objective. Over a short period,
Sarten is set to become a bigger producer with
increased regional prominence that looks to expand
its dominance. | believe in 2017, we will achieve this.”

“I have studied Industrial Engineering in

Kozmetik Sektorii Pazarlama Mudiri

Marketing Manager for Cosmetics Sector

Mehmet Ali Civelek
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“Uzman == 1
Fabrikalarimiz Var”

Gida Uriinleri Pazarlama Miidiirii
Marketing Manager for Food Products

Sener Gerdan

dd arten Akademi ile birlikte is hayatina dd set out for business life at Sarten Academy and
S basladim ve Sarten’de yedinci senem. I reached my seventh year at Sarten. Following
Farkli bolimlerde gorev aldiktan sonra various positions at other departments, |
gida birimine gectim. Su an Gida Pazarlama proceeded to food products department. For the time
Mudird olarak gorev yapiyorum. Gida grubu, being, | hold office as marketing manager for food
Sarten’in i¢ pazar cirosunda yaklasik ylizde 60-65 products department, sales of which account for 60 to
oraninda bir paya sahip. Gida grubunda oldukca 65 percent of Sarten’s overall annual domestic turnover.
genis urin yelpazemizle, Ambalajin Stipermarketi With our rather wide range of products, we position
olarak kendimizi konumlandiriyoruz. Uriinlerimizin ourselves as the “Supermarket of Packaging”. Metal
yaklasik ylizde 85'ini metal ambalajlar olusturuyor. based packaging products constitute 85 percent of our
Gida urinleri sinirli siirede ambalajlandigi igin, hiz production in this segment. As food products are packed
ve kapasite cok onemli. Bizi rakiplerimizden ayiran within limited time, speed and capacity are of the essence.
en onemli ozelliklerden biri yiksek kapasitemiz ve Our speed and high capacity are the two important
hizimiz. Her yil yeni yatirimlar ile hizmet kalitemizi distinguishing features that give us the edge against our
arttiriyoruz. Ote yandan tiiketim malzemesi oldugu rivals. We continue to expand with new investments each
icin gida ambalajlarinin insan sagligini koruyacak year and promote our quality. On the other hand, since
tim standartlari tasimasi gerekiyor. Sarten bu food products are concerned, their packaging has to
anlamda altyapisini dogru konumlandirmis. Gida conform to all standards relating to hygiene and health.
sektoriine yonelik misterilerimize yakin, uzman In this regard, Sarten has positioned itself accurately as it
fabrikalarimiz var. Bu fabrikalarda sadece gidaya has specialised plants with specific food industry expertise
yonelik ambalajlar iretiliyor. Gida ambalaji Ureten that are close to the customers. These plants solely
fabrikalarimiz, gida tesisi bakis acisiyla Uretim focus on producing food packaging. Our food packaging
yapiyor. Gida ambalajlarinda trendler siirekli plants perform production with a foodstuff producer’s
degisebiliyor. Son yillarda daha kiiclik ambalajlara perspective. Trend shifts ocur frequently in food packaging.
dogru bir gecis var. Sarten olarak bu trendleri In the last few years, for instance, bias towards smaller
yakindan takip ediyor, glicli Ar-Ge ekibimizle packaging has become evident. At Sarten, we keep tabs
birlikte, misterilerimizle yakin calisarak on such trends and with valuable help from our powerful
ambalajlarimizi gelistiriyoruz. Her yil inovatif R&D team, we develop products working closely with our
ambalajlar ile yurt ici ve yurt disinda bircok odul clientele. Every year our innovative packaging products win
aliyoruz.” many awards both domestically and internationally.”
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“Nazim coskulu bir sair olarak
goriniyordu ama cok daha
fazlasini buldum. Bir ressam
buldum, bir edebiyatci, bir
estetikci, bir sair buldum...

Ve en énemlisi de coskulu bir
insan buldum.”

S U

A

“Nazim looked as an elated
poet but | found a lot more in
him. | found an artist, a man
of letters, an aesthete, a
poet... Above all, | found a
man of enthusiasm.”

k ]
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da cokca boy gdstermis bir oyuncu Yetkin

Dikinciler. Cagan Irmak’in yonetmen koltugunda
oldugu Babam ve Oglum filmindeki Salim karakteriyle
hafizalara kazinsa da Nadide Hayat'ta Kaptan Yusuf,
Kizim Icin’de Tuncer, Merhaba Hayat'ta Sinan, Umut
Uziimleri'nde Ozan gibi pek ¢ok karakter olarak
cikti karsimiza. Sinemada da tiyatroda da girdigi her
karaktere heybetli bir dokunus olan, uzun ve giizel kalpli
adam Yetkin Dikinciler ile sanat ve hayat tizerine bir
roportaj yaptik.

Tiyatro sahnesinin tozunu epeyce yutmus, sinemada

Ne oldu da hayat, rotanizi Felsefe’den oyunculuga
cevirdi?

Hayatta bircok sey 6gretiyorlar bize. Ogretmenlerimiz,
mudurlerimiz, komutanlarimiz, annelerimiz,
babalarimiz, akrabalarimiz, otorite... “Buraya
gideceksin, boyle giyineceksin, boyle oturacaksin, boyle
kalkacaksin” deniyor. Disarida ¢ok ses var ama bir de i¢
sesimiz var. Aslinda hepsinden degerli, en ¢cok duymamiz
ve anlamamiz gereken sesi kaciriyoruz, disaridaki
sesleri dinledigimiz icin... Ben i¢ sesimi dinleyerek
felsefe okumaya karar
vermistim, daha sonra Yildiz
Kenter ve tiyatro ile tanistim.
Bunu bana meslek olarak
yapmak isteyip istemedigimi
sordu. Okulumdan memnun
oldugumu soyledim

fakat felsefenin evde de
yapilabilecegini soyledi.
Aramizda tatli bir atisma
olmustu. Kendisinin hakli
ciktigini gormek beni
sevindiriyor. Felsefeye karsi
bir kotileme degil bu, felsefe evde yapilacak bir sey
degil tabii ki ama bu durum beni daha cok harekete
gecirdi. Felsefeyi segcme ihtiyacim; ruhumun, bedenimin
ve sinir uclarimin katilimiyla daha iyi bir yola ¢iktigim
hissi uyandirdi. Felsefe insana, yasama, var olana

dair sorular sorup yanitlar ariyor. Oyuncu olarak da
yerylziinde ne kadar insan varsa onlara yaklasip

kendi hikayelerini anlatmaya calistyorum. Varliklarinin
anlamini ya da anlamsizligini anlatmaya ¢alisan bir araci
olmaya ¢alisiyorum. Bitiin bu karakterleri kesfederken
kendimi de yeniden kesfetmeye basliyorum. Her role
kendimden bir seyler koyuyorum ve daha ¢ok kendim
oluyorum.

Oyunculugun da felsefeyle ilintili oldugunu
soyleyebiliriz o zaman...

Her oyuncu kiiclik bir filozoftur. Her ne kadar ‘ben
anlamiyorum’ dese de, o an zaten soru sorma eylemine
baslamistir. Bilim budur. inanmak yerine bilmeyi tercih
etmektir. inanmak ise size sdylenen bilgileri kabul
etmenizdir. Ama hayat devam ediyor. Zihnimiz, varlik
alanimiz, ruhumuz, bedenimiz ve sorma hakkimiz var.
Oyunculugu bu anlamda sansli bir is olarak goriyorum.

Oyuncu olarak da yeryiiziinde ne kadar
insan varsa onlara yaklasip kendi
hikayelerini anlatmaya calisiyorum.

As an actor, | try to approach any
kinds of people on the world in order
to tell them their own stories.

aving been on the stage, under the limelight as
Hwell as on the silver screen for long, acclaimed

actor Yetkin Dikinciler is perhaps best known
with his portrayal of Salim character on the box-office
hit “Babam ve Oglum” (My Father and my Son) directed
by Cagan Irmak. However he impersonated many
characters such as Captain Yusuf on Nadide Hayat
[Most Precious Thing in Life], Sinan in Merhaba Hayat
(Greetings Life) and Ozan in Umut Uziimleri (Grapes of
Hope]. We made an interview on life and art with the
tall and kind-hearted Yetkin Dikinciler, who has always
contributed his imposing grandeur to characters he
portrayed on the stage and in films.

What made you steer your course towards acting
instead of Philosophy?

We are taught many things in life. Our teachers,
managers, commanders, parents, relatives and the
authority... “Go that way, wear this, sit here, stand
there”. There are many voices outside; but, there is an
inner voice within each of us as well. In fact, as we are
surrounded by the voices from outside, we miss that
very voice we should actually
take heed more than any
other: Listening to my inner
voice, | had decided to study
philosophy; later on, | met
Yildiz Kenter and drama. She
asked me whether | would
choose acting as a career: |
told her i was happy with my
school, but she said | could
“philosophize” outside the
school as well. We had a
bittersweet, nice row. Now, |
am happy to see she was right. This is not a denigration
of philosophy; indeed, you evidently cannot develop
philosophies outside the school, at home. But the
situation gave me a stir. My bid to choose philosophy
actually gave me, with participation of my body, soul
and nerves, the impression that | was on a better path.
Philosophy asks and seeks answers with regard to
man, life and the existing. As an actor, | try to approach
any kinds of people on the world in order to tell them
their own stories. | intend to be a mediator trying

to relate the meaning or meaninglessness of their
existence. While discovering all these characters, | start
rediscovering myself over and over. | put something of
my own to into every role thus becoming myself more.

So, we can talk about a relation between acting and
philosophy...

Every actor is a small philosopher. Even if he claims
he does not know or understand philosophy, he has
already begun to ask questions to himself. This is what
science is. Choosing knowing over merely believing.
Belief is accepting all information you are given. Life,
however, goes on. We have a mind, realm of existence,
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Her seferinde yeni sorular sorma sansi veriyor bana.
Olup bitene karsi da biraz daha ‘bir seyler oluyor evet
ama ben onlara ait degilim” deme ferahligi veriyor.
Blytik bir akis var. ‘Akintiya karsi kiirek gekmemek’
diye bir deyim vardir. Akinti sizi bir yere gotiriyorsa, siz
kendinizi suyun tzerinde tutmakla ugrasirsiniz.

Oyunculuga baslarken, seyirciyle bu denli biiyiik bir
empati kurabileceginizi diisinmiis miiydiiniiz?

Ben onlara kars! biri degilim. Yasayan biriyim,
onlardanim. Aralarindan ¢ikip ‘boyle bir hikaye
yasiyoruz'u anlatma roliini tstleniyorum. Zamanla bu
hikayenin bir direncle karsilastigini fark ettim. Ozellikle
insanlara kendilerinden bahsedildiginde, araya set
cektiklerini gérmeye basladim. Cinku herkesin bildigini
herkesten saklama devrindeyiz. Kadina siddet var ama
biz, nasil yokmus gibi yapariz diye disuniyoruz. Tore,
orf, adet ve gelenedi cok seviyoruz ama tore cinayetleri
var. Orf ve adetlerimiz bizi zaman zaman sarampole
yuvarliyor. Basimiza gelen kazalarin bazilari aslinda
kaza dedgil. Kendi yapip ettiklerimiz. Bunun icin bir
aynaya ihtiyacimiz var. Ve sanat, tiyatro, oyunculuk bunu
yaplyor zaten. Tereciye tere satmak diyorum ben buna.
‘Ben boyle bir sey yapmiyorum’ deme, kotuligu unutma
egilimindeyiz. Metabolizma ve yasam i¢glidiisu boyle
bir sey zaten. Acilar... Bir yakinimizi kaybettigimizde
mecburen yasamaya devam ediyoruz. Ciinkl hayat
devam ediyor. Cinki nefes aliyoruz. Kendi kendine
nefes almayi birakip élen yok. Clinkd nefes almak da bir
icglidii. Ozdenetimimizde degil.

Profesyonel nasil gidiyor? Kaginci sezondasiniz?
Oyun glzel gidiyor, altinci sezonundayiz. ‘Profesyonel’,
bu lke insaninin Balkan cografyasi icin yazilmis ve
ihtiya¢ duydugu bir oyun haline geldi. Onlara uzak
degiliz. Yasadigimiz ve gecirdigimiz evreler benziyor
birbirine. Seyirci bu ylizden gelmeye devam ediyor.

Dilerseniz biraz da oyunculuk ge¢misinizde 6nemli bir
yere sahip, Nazim Hikmet’in yasamini canlandirdiginiz
Mavi Gozlii Dev filminden, o filmin sizin icin
oneminden bahsedelim...

Ne kadar Nazim bizim Nazim'imiz desek de, sahip
¢itkamiyoruz. Hic kimse iki climleyle bir yerlere
hapsolmuyor. Tam da bu yiizden, o yillarda Nazim’a dair
bir film ¢ekmenin ¢cok dnemli oldugunu dislndyorduk.
Filmi ¢ekince ulkenin degisecegini, bunlarin geride
kalacagini disuinuyorduk. Nazim, buglin oynasa yine
bugiiniin hikayelerine ayna tutacaktir: Biz, efsane

bir hayatin tamamina dair bir film ¢ekme iddiasinda
degildik. Onun hayati filmlere, romanlara sigmaz ¢lnku.
Sadece guzel bir ekiple birlikte beyaz perdede bir
Nazim’imiz olsun istedik. Benim icin sinemada Nazim’i
oynamak, ona benzemenin otesinde bu film vesilesiyle
daha cok yaklasma, ona duygudaslik kurabilme sansi
verdi. Bunun igin ¢ok sansli hissediyorum kendimi.
Daha c¢ok pesine diistim Nazim'in. Glizel izler var bu
hayatta, sirmek lazim.

anaged loving a single Nazim
ight sense. | mean, being aware

l weaknesses...

anyone, who loved Nazim, has
heir own weaknesses too. We are
thing we see, criticize or don’t

ot sure if there is any other poet

t the Epic of War of Independence
emotionally as he did. That

urse is not over yet. Declaring
ething”, demonizing, vilifying...

soul, body and right to question. In this respect, |
consider acting as a lucky profession. It gives me the
chance to ask new questions every time. In the face of
anything going on, it gives you the relief of saying "Yes,
something is going on but | do not belong to it.” There
is a huge flow. You know the idiom, “rowing against the
current”. If the current takes you somewhere, you are
only concerned about staying afloat.

How you ever thought you would develop such
profound empathy with the audience, when you were
at the beginning of your acting career?

Actor is not against the audience. | am a living person,
one of them. | stand out and undertake the duty of
telling ‘we are living through such a story'. In the
course of time, | observed that this story faces a kind
of resistance. | found out that people begin to build a
barrier when you tell them about themselves. We are,
after all, in the age of hiding the evident from everyone.
Violence to women exists, but we search for ways to
pretend it does not. We love morals, traditions and
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Filme baslarken sizin i¢cin Nazim neydi, onu
oynadiginizda nasil bir Nazim oldu?

Her genc kadar okuyordum, hevesliydim. Her seyden
okumaya calisiyordum. Nazim coskulu bir sair olarak
gorintyordu ama cok daha fazlasini buldum. Bir
ressam buldum, bir edebiyatci, bir estetikgi, bir sair
buldum... Ve en onemlisi de coskulu bir insan buldum.
“Bir seyleri degistirmeye dair bir umudun var mi” diye
soruyor ona Orhan Kemal. “Bilmiyorum ama umudumu
da kaybetmiyorum. Ciinkl insan umut ettigi siirece
yasar” diye cevap veriyor Nazim Hikmet. Ama bu umudu
da romantik bir umut olarak stirmuyor, cinki emege
dair bir umut bu. Bana, lise yillarinda okudugum
Nazim’dan ¢ok daha fazlasini tanima imkani verdi.
Romantik anlamda giinahlari, aldatmalari bile insan
oldugunu ve diristce yasadigini gosteriyor.

Belki de insanlar, dogru a
Hikmet’i sevmeyi basa
anlamdaki z

Cunki kendi zaaflarini da biliyo
Gordugumuz, elestirdigimiz v
her seyin i¢inde biz variz
Destani’ni onun kadar coskul

customs but honor killings do exist. Sometimes, our
customs and traditions knock us over. Some of the
so-called accidents are no accidents indeed. They
are what we did to ourselves. We need a mirror to see
the truth. This is, indeed, what art, theater and acting
does. [ call it a kind of selling snow to Eskimos. We
tend to forget evil deeds, to say I did no such thing.’
This is how metabolism and living instinct works.
Suffering... When we lose a beloved one, we have to
live on. Because life goes on. Because we breathe.
No one has ever quit breathing and died by himself.
Because breathing is also an instinct. It is out of our
self-control.

How is Professional going on? How many seasons
now?

The play goes well; we are now in the sixth season.
Professional has become a play written for Balkan
landscape this country’s people, in a sense, always
needed. We are not distant from Balkans. Our lives and
life experiences are similar. This is why the audience
keeps coming.

Let’s talk about an important milestone in your
career: Blue Eyed Giant. You portrayed Nazim Hikmet.
How important was the film to you?

We keep saying Nazim is ours, but fail to keep his legacy
as we ought to. Nobody can be imprisoned due to two
phrases. This is exactly why it was important to shoot

a film on Nazim in those days. Thanks to the movie, we
believed, the country would change and all would be left
behind. If Blue Eyed Giant came out today;, it will still
mirror the stories of our time. Our intention was not to
film his entire legendary life. His life can fit in no single
film or novel. We just wanted to have Nazim in cinema,
with a good team. For me, portraying Nazim was an
opportunity to approach him, to sympathize with him
even more, rather than mere apparent resemblance. |
do feel lucky for that. | started to pursue Nazim harder
than ever: There are nice tracks in this life, worth
following.

Who was Nazim for you, when you were first starting
the movie and to whom did he become after your
portrayal?

l used to read as much as any youngster did; | was
eager: | tried to read anything | could. “Nazim looked
as an elated poet but | found a lot more in him. | found
an artist, a man of letters, an aesthete, a poet... Above
all, | found a man of enthusiasm. Orhan Kemal asks
him whether he has any hope of changing anything. “I
don’t know; but | do not abandon hope. Since man lives
only as long as he hopes,” answers Nazim Hikmet.
Nevertheless, his hope is not merely romantic since
this hope is with regard to hard work. The movie helped
me learn much more about Nazim whom | read in high
school years. His romantic sins, adultery and all such
details reveal he was a human and lived honestly.
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Sarten,
SAP ile
Verimliligi
Artird

Sarten ramps up
productivity with SAP

SAP programi ile verimliligi artiran Sarten Ambalaj, 1SO 27001 Sertifikasi
ile de bilgi giivenligini artirmayi hedefliyor. Bilgi Islem Midiirii Selcuk Tonta
“Hedeflere ulasmak icin bilgiyi dogru yénetmek énemli” diyor.

Sarten Packaging has boosted productivity with SAP software and has reinforced
information security by obtaining IS0 27001 certificate. According to IT Manager Mr.
Selcuk Tonta “in order to achieve goals, information should be managed properly”.

Usteri ihtiyacglarina en iyi sekilde cevap arten commissioned the use of Systems,
M verebilmek adina iki yil 6nce Sistem Analizi SApplications & Products in Data Processing

ve Program Gelistirme (SAP] yazilimini [SAP) software package in order to address
kullanmaya baslayan Sarten, ISO 27001 Sertifikasi customer requirements optimally two years ago and
ile, bilgiyi glivence altina almayi planliyor. SAP’In, secured its database with ISO 27001 Certification.
Sarten’in 2020 yili hedeflerine ulasmasina Mr. Sel¢uk Tonta, Sarten’s IT Manager expresses
onemli katki saglayacagini sdyleyen Bilgi islem that SAP s expected to be of criticial contribution in
Mudird Selguk Tonta, simdiden stoklari ylizde 25 to Sarten’s achievement of 2020 goals and conveys
azaltarak verimliligin artirildigini belirtiyor. Bilgi that stocks have already been cut down by 25 percent
islem Miidiiri Selcuk Tonta ile SAP ve ISO 27001 while efficiency has been increased. We interviewed
standardinin Sarten ve musterilerine sagladigi Mr. Selcuk Tonta on benefits of SAP and I1SO 27001
faydalari konustuk. certification for both Sartern and its clients.
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SAP yazilimi ile saglanan hangi faydalardan
bahsedebiliriz?

SAP ile olusturulan yeni altyapi sayesinde, misteri
ihtiyaclarina en iyi sekilde cevap verebilmeye
yonelik is sureglerimizi, yalin bir sekilde yeniden
yapilandirdik. Projemiz ile; siparis yonetimi, etkin
bir satin alma yonetiminin saglanarak zamaninda
ham maddenin tedarik edilmesi, tretim planlarinin
musteri ihtiyaglarini zamaninda karsilayacak
sekilde yapilmasi, kalitenin arttirilmasi, degisen
pazar kosullarinin yonetilerek rekabet avantajinin
saglanmasi, maliyetlerin distrilmesi, finansal
islem sireglerinin verimli, etkin, hizli, dogru ve
sistematik bir bicimde yapilmasi saglanirken,
musteri memnuniyetinin en st seviyeye ulasmasini
hedefledik. Yeni sistem, Sarten’in is slireclerinin
daha olcilebilir, yalin, izlenebilir ve kontrol edilebilir
olmasini sagladi. SAP Bl (is Zekasi) ¢oziimii ile anlik
olarak dogru veriye ulasilmaktadir. Bu veriler ile
artan analiz kabiliyetimiz CEO’'muz Zeki Saribekir’in
isaret ettigi sirketimizin 2020 yili hedeflerine
ulasmasina onemli katki saglayacaktir. SAP
streclerinin, ozellikle MRP'nin etkin kullanimi ile
stoklarimizi ylizde 25 oraninda azaltmayi hedefledik
ve 2015 yili sonu itibariyle de bu hedefimizi
gerceklestirdik.

SAP’In etkin kullaniminda egitimin rolii nedir?
Egitim, Uzerinde durdugumuz en 6nemli konulardan
biridir. Sarten bulundugu sektor ve yaptigi is

What benefits could be reaped by employing SAP
software?

First of all, thanks to the new SAP infrastructure, we
restructured our business processes that are oriented
toward addressing our customers’ needs optimally.
With our project, we targeted promotion of customer
satisfaction to the highest level while permitting
order management; timely raw material procurement
by means of effective purchasing management;
accurate production planning to meet customer
requirements on time; quality improvement;
achievement of competitive advantage through change
management in shifting market circumstances; cost
reduction as well as efficient, fast, reliable, effective
and systemmatic conduct of financial transaction
processes. The new system rendered Sarten’s
business processes more measurable, lean, traceable
and managable. Instant accurate information is
accessible via SAP Business Intelligence solution. Our
increased analysis capabilities with these sets of data
will contribute massively in due course of attaining
our company’s 2020 goals, set by our CEO Mr. Zeki
Saribekir. We set a target to reduce stocks by 25
percent and achieved that by the end of 2015 making
effective use of SAP processes and MRP in particular.

How does training play a role for efficient

use of SAP?

Training is one of the matters on which we place
particular emphasis. Sarten, in addition to posting
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nedeniyle kapsamli ve detayli is yapma surecine
sahip bir sirkettir. Bu nedenle mevcut siireclerimiz
gozden gecirilerek yalinlastirilmis ve ginimdzin en
cagdas ve etkin yonetim sistemi olan SAP’a uyumlu
hale getirilmistir. Sirketimizin tim calisanlari

is slireglerini SAP lzerinden yonetmektedir.

is stireclerini dogru ve etkin ¢alistirabilmeleri

icin oncelikle SAP kurgusunu ¢ok iyi bilmeleri
gerekmektedir. Bu da surekli yenilenen egitimlerle
saglanmaktadir.

Biiyiik olcekli bir sirketin kullandigi yazilimlarda,
onem sirasina gore, SAP’1 kaginci siraya
yerlestirirsiniz?

Buyuk olgekli bir sirketin kullandigi yazilimlarda
ilk sirada SAP yer almaktadir ve SAP’In baskin
konumunu sirdiirmeye devam edecegini
dusiniyoruz. Ayrica glindeme gelen SAP Hana
platform Uzerinde SAP-

constant growth, possesses broad and detailed
business processes due to the industry it is in
and business it carries out. For this reason, our
present processes have been reviewed, simplified
and upgraded for compliance to SAR which is the
most comtemporary and efficient management
system of the day. All of our employees supervise
business processes through SAP In order to run
such processes correctly and effectively they first
need to know the SAP assembly very well. And this is
provided by constantly updated training sessions.

At what rank of importance would you put SAP

among all the software packages a large scale

business enterprise utilizes?

SAP is the top software a large scale company uses

and we reckon SAP will retain its dominant position.

Furthermore, a boost in mobile capabilities of SAP
business applications

Apple is birligi ile SAP
is uygulamalarinin
mobilite yeteneginin
artmasi pazardaki lider
pozisyonunu daha da
guclendirecektir.

IS0 27001, Sartenicin
neden 6nemli?

ISO 27001, Bilgi Givenligi
Yonetimi Sistemi

(BGYS) gereksinimlerini

Buytik olcekli bir sirketin kullandigi
yazilimlarda ilk sirada SAP yer almaktadir
ve SAP’in baskin konumunu siirdiirmeye
devam edecegini diislinliyoruz.

SAP is the top software a large scale
company uses and we reckon SAP
will retain its dominant position.

achieved through SAP-
Apple collaboration on
SAP Hana platform that
has recently emerged, will
reinforce SAP’s leading
position in the market.

What is the significance
of ISO 27001 for Sarten?
ISO 27001, is the only
auditable international
standard that specifies

tanimlayan tek

denetlenebilir uluslararasi standarttir. isletmeler
icerisinde bilgi glivenliginin planlanmasi,
uygulanmasi ve sirekliliginin saglanmasi icin,

bilgi glivenligi yonetimi ile ilgili kural ve kontrol
hedeflerini icermektedir. ISO 27001 standardi,
Sarten biinyesinde bilgi glivenligi ile ilgili kurallari
olusturan ve kurallarin uygulanmasini saglayan
yontemleri belirleyen, bir bilgi glivenligi yonetim
sisteminin kurulumu ve isletilebilmesi icin
onemlidir. ISO 27001 Sertifikasi, Gimrik ve Ticaret
Bakanligi tarafindan verilen Yetkilendirilmis
Yikimli Statlisi’'nin (YYS) alinabilmesi icin gerekli
olan on kosullardan biridir.

Bir sirketin 1SO 27001 belgesinin olmasi,
miisterileri ve tedarikcilerine ne gibi avantajlar
sagliyor?

Bir sirketin ISO 27001 Sertifikasi'na sahip olmasi;
kurumsal bilgilerin givenilirliginin denetlenebilir
oldugunu, kurumsal varliklara iliskin risk ve
tehditlerin onceden belirlenebildigini, kurumun
bilgi glvenligi politikalarinin olusturuldugu

ve bu politikalar dogrultusunda ydnetildigini,
denetlenebilir oldugunu ve periyodik olarak
denetimlerden gectigini gostermektedir. Sagladigi
bu avantajlar nedeniyle kurumlar icin 6nemlidir.

Information Security
Management System (ISMS) requirements. It contains
rules and control objectives relating to information
security management, aimed at information
security planning, application and maintanence of
sustainability within enterprises. Thus SO 27001
is important to Sarten for proper installation and
operation of an information security management
system which sets the rules on information
security and defines methods that provide correct
implementation of those rules. ISO 27011 certificate
is one of the prerequisites of obtaining Authorized
Economic Operator Status [AEQ] which is granted by
the Ministry of Customs and Trade.

What kind of advantages does a company’s IS0
27001 certification hold for that company’s clients
and suppliers?

Presence of ISO 27001 certification in a company
suggests that security of corporate information is
auditable, risks and threats facing corporate assets
are assessed beforehand, corporate information
security policies are in place and security is
administered in line with those policies, which

are also auditable and are subject to periodically
scheduled inspections. Due to such advantages it is
important for institutions.
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Sarten Dijital Donisiime Gecti
Sarten proceeded to the digital transformation

Unyesindeki 13 fabrika ve 2 bin 500 ¢alisani
B kapsayan dijital donlsum sureci igin, Itelligence

Tirkiye ile calismayi tercih eden Sarten Ambalaj,
25 Ulkeye ihracat yapiyor. Itelligence ve Sarten Ambalaj
is birligi, 2014 yilinda baslad. Itelligence’in sundugu
SAP ¢oziimleriyle maliyeti kontrol altina alarak
stoklarda yiizde 25 kar eden Sarten Ambalaj bu
anlamda, SAP cozimlerinin sirkete kisa stirede katli
sagladigini dusinuyor.

400 milyon dolarlik ciroya sahip

Itelligence’in cikardidi yol haritasiyla basarilarini
artirdiklarini vurgulayan Sarten Ambalaj CEO’su Zeki
Saribekir, Itelligence onderliginde ciktiklari dijital
dondisim yolculugunda maliyet oranlarini distrerek ve
karllik oranlarini artirarak diinya yatinmecilarinin ilgisini
cektiklerini ifade etti. Sirket biinyesinde alinan kararla
birlikte hem 50'nci yillarina hazirlik yapmak hem de dijital
doniisiime ayak uydurmak amaciyla 2020 yilina kadar
kendilerine pek ¢ok hedef koyduklarini ve bu hedefin
basinda da SAP sisteminin kullaniminin geldigini belirten
Saribekir, bu sisteme gecmek icin sirket biinyesinde
yaptiklari arastirmalarin sonucunda global oyuncu olma
fikrine ulastiklarini aktardi. Saribekir, “400 milyon dolarlik
ciromuz ve 2 bin 500 ¢alisanimiz ile Tirkiye ve cevre
tlkelerde lider ambalaj sirketi konumumuzu istikrarli bir
blylme ile 2020°Li yillara tasimak istiyoruz” dedi.

Miisterilerin cogu yurt disi odakli

Misteri profilinin cogunlugunu yurt disi ile ticaret
iliskileri yirdten sirketlerin olusturdugunu belirten
Itelligence CEQ’su Savas Komban ise, sirketlerin
karliigini ve begenisini artirmak, sirketlerin yeni
yatirimlara daha acik hale gelmesini saglamak ve

daha verimli olmalari icin bir inovasyon programi
kurduklarini, sirketlere entellektiiel sermaye aktararak
ornek olma hedefinde olduklarini belirtti.

Sarten Ambalaj, Itelligence Tirkiye
danismanliginda finansal ve operasyonel
sureclerinden, raporlama sireclerine
kadar tiim sistem altyapisini SAP lizerinde
kurgulayarak dijital donisim gerceklestirdi.

Sarten Ambalaj has performed a digital
transformation by fictionalizing the entire
system structure from financial and operational
processes to report processes through SAP in
consultation of Itelligence Turkey.

Turkey for digital transformation process including

13 factories and 2 thousand 500 employees in its
constitution, exports to 25 countries. Collaboration of
Itelligence and Sarten Ambalaj has begun in 2014. Sarten
Ambalaj made 25 percent profit in stocks by controlling
cost with SAP solutions offered by Itelligence, in this
context it is considered that SAP solutions provided
contribution to company in a short time.

S arten Ambalaj preferring to work with Itelligence

It has a turnover of 400-million dollar

Zeki Saribekir, CEO of Sarten Ambalaj, emphasizing that
they increased their success with road map of Itelligence,
stated that they drew attention of world investors by
decreasing the rates of costs and increasing the rate of
profitability in digital transformation journey that they

took in the leadership of Itelligence. Saribekir stating

that they set themselves a lot of goals until 2020 on the
purpose of both preparing their 50th year and keeping pace
with transformation with the decision taken in company
structure and SAP system is the leading of these purposes;
transferred that they reached the idea of being global player
as a result of researches they made in company structure
in order to proceed to this system. Saribekir said:” With
our turnover of 400-million dollars and 2 thousand 500
employees, we want to carry our leader position in Turkey
and nearby countries up to the 2020s with a stable growth”.

Most of customers are abroad-oriented

Savas Komban, CEO of Itelligence, emphasizing that most
of customer profile consists of companies which conduct
commercial relations with abroad, stated that they created
an innovation program in order to increase profitability
and appreciation of companies, make companies more
open to new investments and more productive, and they
aim to be an example by transferring intellectual capital to
companies.
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Orta Dogu’nun Sir Ulkesi; iRAN

Uzun yillardir ambargo ile miicadele eden iran, yeni yilla birlikte sir

perdelerini kaldiriyor. On yargiyla giden cok sayida insani sasirtmayi

basaran Iran, artik diinyaya aciliyor. Ambargonun kalkmasiyla birlikte
tiim diinyanin gézleri Iran [slam Cumhuriyeti’ne cevrildi.

Mystery lands of the Middle East; IRAN

Struggling with decades of economic embargo, the battered Iran gently
started lifting its veils of mysteries with the coming year. Baffling those
who embark upon the country with prejudice, Iran now prepares to open
its doors to the World. With the lifting of sanctions, Iran Islamic Republic
has come under spotlight, turning all heads across the World to itself.

Sener Gerdan

rta Dogu'nun en buylk plastik ambalaj
Ofuarlarlndan biri olarak kabul edilen iran Plast

2016 Fuari'na katilmak icin 13-17 Nisan 2016
tarihleri arasinda iran’i ziyaret ederek iilkeyi yakindan
tanima firsati buldum. Sinir komsumuz iran ile
oldukga derin ortak tarih ve kiiltire sahip olmamiza
ragmen, ulkeyi ¢cok iyi tanidigimizi soyleyemeyecegim.
iran’i gezdikce ve insanlarini tanidik¢a, onyargilariniz
oldugunu goriiyorsunuz ve llke hakkinda daha ¢ok sey
o0grenmek istiyorsunuz.

the country better, thanks to the Iran Plast 2016

Exposition, considered among the biggest plastic
packaging events in the Middle East, which was held
between 13 and 17 April 2016. We as Turks, have to
admit, despite our rather deep-running historical
and cultural ties, we do not know the country very
well. As you wander across the country and meet
its people, you realize that you have a serious deal of
prejudice to overcome and you desire to know more
about the country.

I found the opportunity to visit Iran and get to know

-
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Resmi dili Farsca olan iran’in Tebriz basta
olmak lizere bazi sehirlerinde, Tiirk¢ce'ye yakin
dil olan Azerice konusup anlasabilmek mimkdin.

Although the official language is Farisi, it
is possible to communicate in Azerbaijani,
which is very close to Turkish in certain
provinces of iran, particularly in Tabriz.

Resmi dili Farsca olan iran’in Tebriz basta olmak iizere
bazi sehirlerinde, Turkge'ye yakin dil olan Azerice
konusup anlasabilmek mimkun. Ulke niifusunun
ylzde 26’sini Azeriler ve Tuirkmenler olusturuyor.
Ulkenin yarisini Farslar olusturuyor. Ulkeye ziyaret
dusunuyorsaniz en uygun mevsim ilkbahar ve
sonbahardir. Bu mevsimde 15-20 derece olan hava
sicakligi yaz aylarinda 40 dereceyi asiyor.

Tirk vatandaslarina 90 giine kadar vizesiz lilkeye

girme izni veriliyor fakat pasaportunuzda israil’e

giris ¢ikis yaptiginiza dair damga varsa, ulkeye giris
yapamiyorsunuz.Tahran disinda farkli sehirlerden de
istanbul, Ankara ve izmir gibi biiyiik sehirlere direkt
ucuslar mevcut. iran, bugtine kadar kapali bir tlke
oldugu icin oteller biraz pahali. Trkiye'nin 20 yil 6nceki
haline benziyor. Yaptirimlarin kalkmasi sonrasi tilkenin
kisa siirede gelisim gosterecegini distinlyorum.

Although the official language is Farisi, it is possible

to communicate in Azerbaijani, which is very close to
Turkish in certain provinces of iran, particularly in
Tabriz. 26 percent of country’s population consists of
Azerbaijani and Turkmen origin people while half of the
population is Persian. If you contemplate a visit to Iran,
spring and autumn are the most convenient periods as
weather temperature it is around 15-20 degrees Celsius
during these times. During summer, the weather can get
really sweltering as temprature rises above 40 degrees.

Turkish citizens are allowed tos tay in the country for up
to 90 days without visa but if you have the seal of Israel
on your passport, you are denied entry. There are plenty
of direct flights from various other cities in Iran besides
Tehran to Turkish metropols like Istanbul as well as
Ankara and Izmir. Hotel rates are a bit on the expensive
side as the country remained secluded for considerably
long and somewhat looks like Turkey in mid-90's. |
believe the country will make rapid progress as the
sanctions have been lifted.
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ULKEDE GELISIM BASLAYACAK

iran yénetimi, lilkeye yabanci yatirimci cekmek icin
coktan Batili Ulkelerle gorismeye baslamis durumda.
Tirkiye de bu Ulkeler arasinda. Burada yaptigimiz
gorusmeler, ¢ok farkli sektorlerde is potansiyeli
oldugunu gosteriyor. Altyapi ve enerji sektorlerinde,
endustriyel tesis yapiminda, demiryolu ve karayolu, toplu
konut projelerinde, AVM, otel, hava ve deniz limanlari
insasinda uluslararasi is deneyimi olan muteahbhitlik
firmalarinin sansi bulunuyor. Makina, dayanikli tiketim
mallari, tekstil, paketleme, otomotiv, elektronik sanayi
sektorlerinde yatirim ve dis ticaret potansiyeli mevcut.
Ulkenin gelisimiyle birlikte ambalaj ihtiyacinin da
artacagina inaniyoruz.

TAHRAN'DA YASAM...

iran’da ulasim oldukca ucuz. Petrol iilkesi oldugu

icin taksi Ucretleri cok ucuz ama yine de siki pazarlik
yapmaniz gerekebilir. iran’da kredi karti kullanilmiyor. Bu
nedenle yaninizda Tirk Lirasli, dolar ya da Euro cinsinden
nakit para bulundurmanizi tavsiye ediyorum. Ulkenin
resmi para birimi Riyal fakat halk dilinde Tiimen diyorlar.
Tdmen, Riyal'e gore bir sifir daha az. 1 TL, 10 bin Riyal'e
denk geliyor. iran’in en biiyiik sehri Tahran’da trafik,
istanbul'u aratmiyor fakat genis caddelere sahip. Yesile
onem verdiklerini sehirdeki park ve meydanlarindan
anliyorsunuz. Sehirde gezilip gorilebilecek cok sayida
tarihi ve mimari yapi bulunuyor. Giilistan ve Sadabad
Sarayi, Milad Kulesi, Kapalicarsi ve geleneksel iran
muzeleri en ¢ok ilgi goren yerler olarak dne cikiyor.

DIGER SEHIRLER...

Tahran’a uzaklgi 624 kilometre, Tirkiye sinirina ise
320 kilometre olan Tebriz, iran’da gezilecek sehirlerin
basinda geliyor. iran’in 6nemli sanat eserlerinin
bulundugu isfahan ise gezilmesi gereken bir baska
bélgesi. isfahan sehrinde turistlere sehri gezmeleri icin
alti saat Ucretsiz bisiklet verilmesi, en ¢cok dikkatimi
ceken nokta oldu. Sehrin sadece mimari yapisi dedil,
sakin, huzurlu atmosferi ve iLimli iklimi, ziyaretgileri
olumlu etkiliyor.

PROGRESS TO KICK-START SOON

Iranian administration already started holding talks
with western countries to attract foreign direct
investment to the country. Turkey is among these
countries. Our accomodation meetings here have
revealed that there is plenty of business opportunities
within many diverse industries. Contracting companies
with international experience have high chances of
bagging deals on infrastructure, energy, industrial plant
construction, railway and road construction tenders,
housing development, harbour and airport projects

as well as mall, hotel building projects. Machinery,
durable goods, textiles, packaging, automotives and
electronics also hold high investment potential. We
believe packaging demand will boom in Iran along with
country’s prospective development.

LIFE IN TEHRAN...

Transport in Iran is rather cheap. As Iran is an oil
producing country cabs are inexpensive but still, you
might have to bargain hard. Credit cards are not used
in Iran. Your travellers’ cheques even your ATM cards
are useless too, so | would stongly recommend keeping
adequate cash stock of Turkish Liras, US Dollars or
Euros. Official denomination in Iran is the “Rial” but it
is publicly referred to as “Toman”. Toman is one digit
short of rial and 1 Turkish Lira is equivalent to 10.000
rials. Traffic in Tehran, Iran’s largest city, is no less
than that in Istanbul, but the city is rich in wide avenues.
Parks and squares across the city manifest the care of
Iranian people for the green. There are many historical
and architectural landmarks scattered across the city.
The Grand Bazaar; the Golestan and Sa’dabad Palaces,
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iran’in en aydin sehirlerinden biri Siraz'a gelen her
turistin mutlaka ziyaret etmesi gereken yer ise tarihi
Persepolis kalintilaridir. Tarih boyunca, dusunurler,
savascilar ve sairlere ev sahipligi yapmistir. Persepolis,
Bilyiik Pers imparatorlugu’nun merkezi olarak
biliniyor.

iRAN MUTFAGI...

iran’in vejetaryenler icin gezilecek bir yer olmadigini
belirtmek isterim. Et ve pilav agirlikli yemeklerden
olusuyor. Sebze yemekleri, yok denecek kadar az.
Kebap cesitleri oldukca zengin. Bunlar; Clice Kebabi,
Sislik Kebabi, Kubide Kebabi vb.dir.

GiYIM-KUSAM

iran’a gidecek olan kadinlarin en cok merak ettigi konu
ise giyim kusam. Turistler ve Misliman olmayanlar
da dahil bitin kadinlar, bir basortist takmak ve viicut
hatlarini belli etmeyen seyleri giymek zorunda.

(€€« The World in 48 Hours

Ulkenin gelisimiyle birlikte ambalaj
ihtiyacinin da artacagina inaniyoruz.

We believe packaging demand will boom in Iran
along with country’s prospective development.

Milad Tower as well as traditional Persian museums are
among the most prominent places of interest.

OTHER CITIES..

Tabriz, which is situated 624 kilometers away from
Tehran and 320 kilometers away from Turkish border,
tops the list of important cities to see beside Tehran.
Esfahan is an important region that deserves a visit, as
it is home to many important artifacts in Iran. Tourists
are allowed to use bicycles free of charge for 6 hours to
tour around Esfahan, which was of particular interest to
me while | was doing my research on the city. Calm and
tranquil atmosphere of the city, besides its architectural
value and mild climate also impresses visitors.

A tourist visiting Shiraz, being one of the most
intellectually enlightened cities of Iran, must not miss
remains of Persepolis, which housed many philosophers,
warriors and poets throughout history and is known to
be the capital of Great Persian Empire.

PERSIAN CUISINE...

Iran is no country for vegetarians, | should say
straightforwardly. Persian cuisine consists mainly of rice
and meat dishes. Very few vegetable dishes exist, which is
in sharp contrast with the number of kebab varieties such
as Joojeh Kabab, Shishlik Kabab, Kabab Koobideh etc.

APPAREL

Women who are to visit Iran are probably most curious
about what to wear. All women, including tourist and
even non-muslims are obliged to wear head-scraves and
loose clothing that entirely conceals their body contours.
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Mondi Group

Mondi Tire Kutsan Yonetim Kurulu Baskan Vekili

Mondi Tire Kutsan Vice President of the Executive Board

Selim Hakan Tiftik

Cevreyi Koruyarak Uretiyor

Geri Dontisiimlii Kagit ve Oluklu Mukavva Ambalaj iiretimi alaninda
faaliyet gésteren Mondi Tire Kutsan, kullandigi tasarim araclariyla irettigi
ambalajlarin karbon ayak izini 6lciimleyebiliyor.

Mondi Group produces by protecting the environment

Mondi Tire Kutsan which is active in area of Recycled Paper and Corrugated
Cardboard Package production, can gauge carbon footprint of packages produced

with design tools that it used.

urkiye'de dort adet kutu ve bir adet geri
donlsturulmus kagit fabrikasina sahip olan Mondi

Tire Kutsan, surdurdlebilir bir ¢cevre misyonuyla
bliyiimesini strdirlyor. Geri doniisiim felsefesinin
toplum icinde daha da fazla yayginlastirilmasi icin
ciddi adimlarin atilmasi gerektigini soyleyen Mondi Tire
Kutsan Yonetim Kurulu Baskan Vekili Selim Hakan
Tiftik, “Kullandigimiz tasarim araclariyla, trettigimiz
ambalajlarin karbon ayak izini ol¢imleyebiliyoruz” diyor.
Sirdurulebilir bir diinya konusunda sosyal projelere
devam edeceklerini belirten Hakan Tiftik ile Mondi
Group ve Tirkiye'deki faaliyetlerini konustuk.

ondi Tire Kutsan having 4 cardboard
Mfactories and 1 recycled paper factory in
Turkey, sustains its growth with its mission
of sustainable environment. Mondi Tire Kutsan
Vice President of the Executive Board Selim Hakan
Tiftik stated that significant steps should be taken
for generalizing the philosophy of recycling more
in society and said that: “We can gauge the carbon
footprints of our packages with design tools that we
use”. We talked about Mondi Group and its activities
in Turkey with Hakan Tiftik stating that they continue
social projects for a sustainable world.
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Diinya sirketi Mondi Group, Tiirkiye’de hangi iiretim
gruplarinda iiretim gerceklestiriyor?

Mondi Group, 30 lilkede yaklasik 25 bin kisiyi istihdam
eden ¢ok uluslu bir ambalaj ve kagit grubudur. 2015
yilinda 6,8 milyar Euro gelir elde etmistir. Grubun en
onemli operasyonlari Orta Avrupa, Rusya, Amerika ve
Gliney Afrika’'da yer almaktadir.

Mondi Group orman yetistiriciligi ile odun ham
maddesinden seliiloz ve kagit (ambalaj kagidi ve
kaplanmamis birinci sinif kagit) Gretiminden baslayip,
ambalaj kagidinin oluklu mukavva ambalaja, sanayi
tipi torbalara, ekstrizyon kaplamalarina ve release
kaplamaya donusturidlmesine kadar tim ambalaj ve
kagit Uretimi faaliyetlerini gerceklestiren, tamamiyla
entegre bir yapidadir. Mondi ayni zamanda yenilikgi
tiiketim mallari ambalaj ¢ozimleri, gelistirilmis
filmler ve hijyen irilinleri 6geleri tedarikgisidir. Mondi
Group’un Ambalaj Kagidi ve Oluklu Mukavva Ambalaj
is kollarinda faaliyet gosteren Mondi Tire Kutsan,
Tiirkiye'de dort adet kutu (izmir-Tire, izmit, Adana,
Karaman) ve bir adet kagit fabrikasi (izmir-Tire) ile
700’e yakin misterisine yaratici ve yenilik¢i ¢oziimler
sunarak, Turk oluklu mukavva ambalaj sektoriinin
lider tedarikgilerinden biridir.

Mondi Tiirkiye, kag Kisilik bir ekipten olusuyor?
Mondi Tire Kutsan olarak, Tirkiye'de dort adet kutu
ve bir adet geri donustirilmis kagit fabrikasina
sahibiz. Beyaz ve mavi yakali toplam bin ¢alisanimiz
var. Mondi Group’un en 6nemli 6zelliklerinden biri
olan decentralize yonetim modelini benimsedik.
Ekiplerimizin blyik cogunlugu fabrikalarimizda
bulunur ve uygulamadan direkt olarak sorumludurlar.
Bu yapinin bizi daha dinamik ve daha fazla misteri
odakli bir yapiya yonlendirdigini diisiiniyorum.
Hedefimiz dogrultusunda merkez ofisimizde son
derece yalin ve dinamik bir ekip ile ¢alisiyoruz.

Tiirkiye fabrikasi, sadece i¢ pazara yonelik mi iiretim
yapiyor? Hangi iilkelere ihracat yapiyorsunuz?
Mondi Group’un Oluklu Mukavva Birimi, Avrupa’'da
bes llkede 15 fabrikadan olusmaktadir. Mondi Tire
Kutsan, bu agin Tirkiye ayagini olusturmaktadir.
Tirkiye'de mevcut dort kutu fabrikamizla hem

ic pazara hem de ihracat pazarlarina ambalaj
cozlimleri sunuyoruz. 2015 yilini toplam 424 milyon
metrekare satisla tamamladik. Bu, 486 milyon TL
ciroya tekabil etmektedir. Toplam ciromuzun yaklasik
ylizde 15’ini ihracat gelirlerinden elde ettik. 2015

yili ihracat tarafinda bizi mutlu eden bir yil oldu.
ihracat satislarimizi bir 6nceki yila gére ciro bazinda
ylizde 47 arttirdik ve ihracatimizi bu yil da arttirmayi
hedefliyoruz.

Son yillarda geri doniisiim tiim endiistrilerin odagi
oldu. Ham maddesi kagit olan Mondi’nin bu konuda
ne gibi hassasiyetleri ve calismalari bulunuyor?

Which production groups does the World-Company
Mondi Group make production in Turkey?

Mondi Group is a multinational package and paper
group employing about 25 thousand people in 30
countries. It got 6,8 billion Euro income in 2015.

The most important operations of Group are placed in
Central Europe, Russia, America and South Africa.

Mondi Group is a completely integrated structure
making all package and paper production activities
starting from cellulose and paper (package paper
and 1. Class uncoated paper) production from raw
material of wood with afforestation, to converting
the package paper to corrugated cardboard package,
to industrial bags, to extrusion coating and release
coating. Mondi also is supplier of innovative consumer
goods package solution, developed films and hygiene
product elements. Mondi Tire Kutsan which is
effective in business branches of Package Paper and
Corrugated Cardboard Package of Mondi Group; is
one of the leader suppliers of Turkish corrugated
cardboard package sector by offering creative and
innovative solutions to its about 700 customers with
its 4 cardboard factories [Izmir-Tire, Izmit, Adana,
Karaman) and 1 paper factory (Izmir-Tire] in Turkey.

How many people does Mondi Turkey team

consist of?

As Mondi Tire Kutsan, we have 4 paper factories and
1 cycled paper factory in Turkey. We have a thousand
of white-collar and blue-collar employees in total.
We have adapted the decentralize management model
that is one of the most important features of Mondi
Group. Most of our staff are in our factories and they
are directly responsible for implementation.

I think that this directs us a more dynamic and

more customer-focused structure. In line with our
purpose, we are working in our headquarters with an
extremely simple and dynamic staff.

Does the Turkey Factory make production for only
domestic market? Which countries do you export?
Corrugated Cardboard Unit of Mondi Group consists
of 15 factories in five European Countries. Turkey
branch of this network is Mondi Tire Kutsan. We
offer package solutions to both domestic and export
markets with our four cardboard factories available
in Turkey. We completed 2015 with 424 meter square
sales in total. This corresponds to 486 billion TL
turnover. We gained 15 percent of our total turnover
from export incomes. 2015 made us happy in terms
of exports. We increased export sales compared to
previous year in turnover base and we aim to increase
our exports in this year.

Recycling has been the focus of all industries in
recent years. Which sensitiveness and works does
Mondi have whose raw material is paper?
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Mondi Tire Kutsan olarak Geri Dontisimli Kagit
ve Oluklu Mukavva Ambalaj lretimi alaninda
faaliyet gosteriyoruz. Kullandigimiz tasarim
araclariyla Urettigimiz ambalajlarin karbon ayak
izini 6lclimleyebiliyoruz. Geri donlsim felsefesinin
toplum icinde daha da fazla yayginlastirilmasi icin
cok ciddi adimlar atmamiz gerektigine inaniyoruz.
Mondi Tire Kutsan olarak 2014 yilindan beri “Kutu
Kutu Pense” isimli bir sosyal sorumluluk projesini

Vakfi ile ortak yirittigimuz proje kapsaminda,

Yesil Nokta Sanayi Odiilleri kapsaminda “Kaynak

tasarimi ile “Yesil Nokta Sanayi Tesvik Odili"niin;
“Cevreyle ilgili Sosyal Sorumluluk Uygulamalart

olduk. Orman ydneticiligi konusunda tiim diinyada
gecerli olan Sirdirilebilir Orman Yénetimi (FSC)
Sertifikasi hem kagit hem de kutu fabrikalarimizda
mevcuttur. Yani tim Grinlerimizin ylizde 100 geri
doniisiime ve orman yonetimi kurallarina uygun
oldugunu garantileyebiliyoruz.

Mondi ve Sarten’in is birligi siirecinin nasil
gelistiginden biraz bahseder misiniz?

Mondi Tire Kutsan ihracat Miidiirii, ayni zamanda

devam ettiriyoruz. Amacimiz, geri donusum bilincinin
erken yaslarda olusmasina katki saglamak. CEVKO

bugiine kadar yaklasik bin 500 6grenciye Mondi Tire
Kutsan gonullileri tarafindan geri dondsim egitimi
verildi. Proje kapsaminda ogrencilere dagitilan oluklu
mukavvadan yapilmis kumbaralarla, geri donisimiin
tasarrufla iliskisinin kurulmasi saglandi. Ayrica, CEVKO

Azaltarak Uygulama Kategorisi’nde iki farkli ambalaj

Kategorisi"nde Kutu Kutu Pense Sosyal Sorumluluk
Projesi ile “Yesil Nokta Tesekkiir Belgesi”nin sahibi

Sarten Ambalaj ile is birligimiz 2016 yilinda baslad!.

As Mondi Tire Kutsan, we are effective in area of
Recycled Paper and Corrugated Package production.
We can gauge the carbon footprints of our packages
with design tools that we use. We believe that
significant steps should be taken for generalizing the
philosophy of recycling more in society. As Mondi Tire
Kutsan, we continued a social responsibility project
called "Kutu Kutu Pense (it is equivocated by referring
a child rhyme)]” since 2014. Our purpose is to provide
contribution the formation of recycling awareness in
early ages. In scope of the project that we conduct
with CEVKO Foundation, recycling education has been
given to about 500 students by Mondi Tire Kutsan
volunteers until present. It is provided that students
establish connection between recycling and saving
with penny banks made by corrugated cardboard
distributed to the students. Besides, we became

the holder of “Green Dot Industry Encouragement
Award in category of “Applications by Decreasing
Resources” and Green Dot Certificate of Appreciation
with Kutu Kutu Pense Social Responsibility Project

in category of “Environmental Social Responsibility”
in scope of CEVKO Green Dot Industrial Awards.
Sustainable Forest Management (FSC] Certificate
which is effective in the whole world in the matter of
Forest management, is available in our both paper and
cardboard factories. | mean, we can guarantee that all
of our products are suitable for 100% recycling and in
compliance with the rules of forest management.

Can you mention about how the collaboration
process between Mondi and Sarten developed?
Our collaboration with Sarten Ambalaj began in 2016.
My path crossed with Sarten’s path with positive
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Sarten Musteri Yoneticisi Melek Eyigunli'nin
ambalaj sektorinde siregelen pozitif iliskileriyle
Sarten ile yollarimiz birlesti. Isterseniz Sarten ile ilgili
distincelerini Melek Hanim kendisi anlatsin.

Melek Eyigiinlii: On yildir uluslararasi alanda
mensubu olmaktan gurur duydugum ve cok sevdigim
ambalaj sektoriiniin alaninda lider firmasi Sarten
Ambalaj'in harika ekibiyle uzun zamandir siiregelen
dostlugumuzun, firmalarimiz arasinda ticari is
birligimizle artarak devam ettigini gormekten buylk
mutluluk duyuyorum. Gerek satis ve satis sonrasi
hizmetlerimiz ile gerekse AR-GE projelerimizle Sarten
Ambalaja layik oldugu en guzel hizmeti vermek icin
emek veren tim ekip arkadaslarimiza ve dostlugunu
esirgemeyen Sarten ailesine tesekkdr ederiz. Birlikte
yillar boyunca genisleyerek devam edeceginden emin
oldugum is birligimizin, her iki taraf icin de hayirli
olmasini temenni ederim.

Ozellikle dikkat cekmek istediginiz konular var mi?

Her gecen glin biyuyen Turkiye ve ihracat pazarlarimizda
Sarten Ambalaj ile birlikte yeni islere imza atabilmeyi
temenni ediyoruz. Hedefimiz, misterimiz biyustin, biz
biylyelim, Tirkiye biyustn, kazansin.

Hakan Tiftik: SARTEN,
ENERJISI COK
YUKSEK BIR SIRKET
Buylyen Turkiye
ambalaj sanayisinin
metal ambalaj
sektoriinde pazar
lideri ve “Ambalajin
Sipermarketi”
olarak anilan Sarten
Ambalaj'in, ayni
zamanda IS0 500
listesinde 100.

sirada yer aldigini biliyoruz. Sarten, Tirkiye'den
gerceklestirdigi 80 milyon dolarlik ihracat ile
bolgenin en 6nemli ambalaj tedarikcilerinden
biri. Yeni yatirimlari ve inovasyon alanindaki
calismalariyla siirekli kendini gelistiren, ambalaj
sektoriinde sahip oldugu teknoloji ve egitilmis

is glicu ile surekli kaliteli ve en iyi cozimleri
yaratan Sarten Ambalaj, bizim de 6nemli is
ortaklarimizdan biridir. Sarten’e ilk gelisimde
hissetigim o dinamizm, hiz, calisanlarin
gulimseyen yizleri, ne glizel ki her gelisimde
artarak devam ediyor. Gercekten de enerjisi

cok ylksek bir sirket Sarten. Zeki Saribekir gibi
vizyoner, ¢alisanina yakin bir liderin olmasi bence
Sarten’in mevcut giici oldugu gibi gelecekteki
basarilariicin de en 6nemli avantaj.

ongoing relations in package sector of Melek Eyigiinli
who is Export Manager of Mondi Tire Kutsan and also
Account Manager of Sarten. If you please, Mrs. Melek
will express her own opinions about Sarten.

Melek Eyigiinlii: I'm very glad to see that our long
standing friendship with amazing staff of Sarten
Ambalaj which is the leader company in package
sector that I like very much and I'm proud to be a
member of, in international arena for ten years. We
thank all of Sarten family unsparing their friendship
and all of our team mates making a great effort

to provide the best service that Sarten Ambalaj
deserves with our both sales and after sales services,
and our R&D projects. | wish that our collaboration
that | sure it will continue over the years by extending,
will be beneficent for both parties.

Are there any specific points you wish to
emphasize?

We hope to achieve new successful business both in
ever-growing Turkish market as well as our exports
market with Sarten Packaging. We target customer
growth followed by self growth which eventually leads
to Turkey’s expansion and bigger gains.

Hakan Tiftik:
SARTENIS A
COMPANY

WHOSE ENERGY IS
SO HIGH

We know that Sarten
Ambalaj which is
the market leader
in metal packaging
sector of growing
Turkish packaging
industry and called
as “Supermarket of
Packaging”; is ranked at the 100 in the list of
ISO 500 at the same time. Sarten is one of the
most important package supplier in territory
with its 80-billion dollar exports that it made
from Turkey. Sarten Ambalaj that always
creates quality and the best solution with its
technology and educated labor in packaging
sector, is one of our joint ventures. The
dynamism, speed, smiling faces of employees
that I felt in my first arrival, increasingly
continue in my every arrival fortunately. Sarten
is really has a high energy. | think that having a
leader who is visionary and close to employees
like Mr. Zeki Saribekir, is both available power
of Sarten and the most important advantage
for its future successes.
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Ersan Tirk’an Hedefi
Turkiye'nin Tim Zirvelerine

ocukluk doneminde kiclk tepelere yaptigi

gezilerden aldigi keyif, Ersan Turk'u genclik

yillarinda zirvelere tasidi. Bugline kadar
Aladaglar, Bozdaglar ve Kackarlar gibi ¢esitli zirve
tirmanislari yapan Ersan Turk, bes yil icerisinde
Tirkiye'nin farkli cografyalarindaki tirmanisina izin
verilen tum daglarin zirvelerine tirmanmayi hedefliyor.
Sarten Manisa Sarkap Fabrikasi'nda Uretim Midiirii
olarak calisan Ersan Tirk, Sarten’de bir dagcilik ekibi
de kurmak istedigini belirtiyor.

Dagcilik tutkusu ne zaman basladi,

kag yildir tirmaniyorsunuz?

Dagcilik tutkusu ¢ocukluk yillarimda, Spil Dagi
eteklerindeki kiiglk tepelere dogru yapmis oldugum
gezinti bicimindeki tirmanislarim sonucunda,

Manisa ovasini o tepelerden izlemenin verdigi keyif
ile basladi. Yillar sonra bu tutkuyu daha aktif olarak
yasamaya karar verdim ve iki yildan beri diizenli
olarak Manisa ve izmir'in cevresindeki daglarda hafta
sonu doga yuriyusleri yapmaktayim. Ayrica yilin belirli
gunlerinde planli yiksek dag yiriyusleri ve zirve
tirmanislari yapiyorum.

g

ManiraK

oy of going on hikes to small hills as a child,
J has drawn Ersan Ttirk to new heights during

his youth. Having so far reached summits of
diverse mountain peaks spanning Aladaglar, Bozdaglar
and Kackar'’s, Ersan Tiirk, aims to make it to every
accesible peak scattered across Turkey’s diverse
landscape in the next five years. Being the production
manager at Sarten’s Manisa Sarkap Plant, Tirk also
expresses his wish to set up a mountaineering team
within Sarten.

When did your passion for mountaineering

emerged and for how many years?

My passion for mountaineering started burgeoning
during my chilhood years, when | savoured the joy of
watching Manisa plains atop small foothills of Spil
Mountain that | climbed as part of short strolls to the
mountains. Years later, | decided to relive this passion,
this time more consciously, and for the past two years
I have been regularly going to mountains surrounding
Izmir and Manisa for trekking. | also plan mountain
hiking trips on certain days of the year as well as peak
climbing.
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Bugiine kadar nerelere tirmandiniz?

Sizi en zorlayan yer neresi oldu?

2015 yili Nisan ayinda Ege’'nin en yiiksek ikinci dagi
olan Bozdaglar'in 2 bin 159 metrelik zirvesine zorlu
iklim kosullarinda riizgarli, soguk ve sisli bir havada
kar tirmanisi gerceklestirdim. Bozdag tirmanisiyla
kazandigim deneyim, bende daha ylikseklere
tirmanma arzusu uyandirdi ve Mugla'nin Koycegiz
ilcesindeki 2 bin 294 metrelik Sandras Dagi zirve
tirmanisini tamamladim. Aladaglar’in 3 bin 560
metrelik Eznevit zirvesi; gercek bir dagci olma
yolunda basari ile tamamladigim bir tirmanisti.
Tirkiye'nin 3 bin 932 metrelik yiksekligi ile dordinci
buyuk zirvesi olan Kackar Dagi'na basarili bir tirmanis
yaparak, 2015 yilini seri tirmanislarla tamamladim.

Bu tirmanislarin icinde beni en ¢ok zorlayan, teknik
acidan daha zorlu olan, Aladaglar Eznevit zirvesidir.
Sabah 04:00'te, soguk bir havada, ay i1siginda
ortalama ylizde 20 edimle baslayan tirmanisimiz;
rakimin yikselmesi ile egimin de artmasi sonucu
gercekten zorlasti. Rotanin sert kaya ve Uzeri carsak
diye tabir ettigimiz ince kumullar ve cakil taslarindan
ibaret olusu, tirmanma hizimizi bir hayli etkiledi.
Ozellikle zirvenin 200 metre kadar altinda tirmanis
edim oraninin yizde 60°in lizerine ¢cikmasi, glines
1sisi, parlak isik ve yliksek ultraviyole etkisiyle ¢ok
zorlandik.

Tirmanmayi planladiginiz ve

hayal ettiginiz yerler var mi?

Denizli'de Mentese siradaglari Gzerinde bulunan 2 bin
375 metre yiksekligi ile Karababa Dagl, Isparta’nin
dogusunda yer alan 2 bin 992 metre yiiksekligi ile
Isparta ilinin en yiksek dagdi olan Dedegol Dagi ve
yine farkli cografyasi ile Karadeniz'in Kackar Daglari
Uzerinde yer alan 3 bin 711 metre yiiksekligi ile
Vercenik zirvesi 2016 antrenman programim icinde yer
aliyor. Genellikle gerceklesebilecek hayaller pesinde
kosmayi severim ve bes yil icerisinde Tirkiye'nin
farkli cografyalarindaki tirmanisina izin verilen tim
daglarin zirvelerine tirmanmayi hedefliyorum.

Can you tell us about your climbing track record?
Which of them was the most straining?

During April 2015, despite adverse climate
conditions and on a windly, chilly and foggy day, |
reached the summit of Bozdaglar at 2,159 meters,
which is the second highest mountain in the Aegean
region. Experience | gained on Bozdag climb
aroused my desire to seek a bigger challenge which
eventually dragged me to 2,294 meter-high Sandras
Mountain summit located in Mugla province,
Koycegiz district. The 3,560 meter Eznevit peak

of Aladaglar Mountains was among my climbing
achievements succesfully leading to becoming a
full fledged mountaineer. | concluded 2015 climbing
series performing a succesful climb to the 4th
highest summit of the country, the 3,932 meter-high
Kackar Mountain.
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Among these, Aladaglar - Eznevit summit
was the most straining as it was also
technically more challenging. We started
ascending at 04:00 AM on a very cold and
moonlit morning againsts a 20 percent
slope. Our climb became really rugged as
the slope and altitute increased and as
we were snagged by hard rock surfaces
occasionally covered with dunes and
pebbles which we call “scree” lying on our route. Slope
of over 60 percent at around 200 meters below the
peak, coupled with direct sunlight, heat and high ultra-
violet exposure, put additional strain on us.

Are there any places you contemplate or

perhaps dream about climbing?

Scheduled within my 2016 training programme are
Karababa Mountain at 2,375 meters located in Denizli
province within Mentese mountain range system;
Dedegél Mountain at 2,992 meters which is the highest
mountain in Isparta province located on the eastern
outskirts of the province and Vercenik Summit within
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Tirmanisi bir ekiple mi yapiyorsunuz?
Dagcilik disinda hobileriniz var mi?
Tirmanislarimi bir kulliple ve takim halinde
yapiyorum. iki yil 6nce tanistigim Patikatrek
Doga Sporlari Egitim Merkezi’nin kurucusu
Zeynel Aydin ile bu tutkum daha da percinlendi.
Onun daglara olan aski ve tecriibelerini bize
adeta yasatircasina aktarmasi sonucunda,

bu spora olan ilgim daha da artti ve dagcilik
sporunu daha bilingli, dogaya saygi cercevesinde
severek yapmaya devam ediyorum.

Dagciligin yani sira dort
yildir fotografcilik ile
de ugrasiyorum. Doga
yuruylsleri esnasinda
cok az insanin gorme
sans| yakaladigi

essiz manzaralari

ve yasadigim

anlari makinemin
deklansoriine basarak
olimsizlestiriyorum.
Dagcilikla beraber
aldigim bisiklet ile
ozgurlige pedal
cevirerek de devam
edecegim.

Zirveye tirmanmak, ne
gibi duygular yasatiyor,
bunun is hayatiniza yansimasi nasil?

Dagcilik, doga sporlariicerisinde yer alan bir
disiplin sporudur. Dagcilik ayrica seyircisi ve alkisi
olmayan, skor kaygisi yasamadan yapilan, bireyin
uyum, ongord, karar verme ve verilen karari
uygulama beceri ve yeteneklerini gelistirebilecedi,
kisaca sporcunun gercek anlamda sinirlarini
kesfetme yolculugudur. insana hicbir sporda

the Black Sea region’s Kackar mountain system with
an altitude of 3,711 meters and slightly different
geography. | generally like to pursue achievable
dreams and my aim is to climb every accesible peak
scattered across Turkey's diverse geographies in the
next 5 years.

Do you perform climbing with a team?
Besides climbing do you have other hobbies?
I climb with a band of mountaineers who are at the
same time members of a club. Two years ago, | met
Mr. Zeynel Aydin, founder of Patikatrek
Nature Sports Training Centre, who
kindled my desire for the sport. As he
imparted his love of mountains and his
experience ever so vividly, my interest
for the sport surged. Now | perform
climbing more consciously and with
== deeper respect towards nature. | have
also been involved in photography for
the past 4 years and combining my
nature walks with this hobby allows
me to capture and immortalize unique
scenes, which few people have the
opportunity to witness. Further to
climbing, I will also be “pedalling” my
path along freedom with a bicycle |
own.

How does it feel to reach a summit and how does this
reflect on your professional life?

Mountaineering is essentially a sport of discipline
among other nature sports. Moreover, mountaineering
has no place for spectators or applauding audience,

it is done free of concerns for score, it hones

talents and skills of decision making and putting

that decision to practice, and in short it is a journey
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olmadi§i kadar ozguven duygusu da kazandirir

ki dagciligi olimcdl ve tehlikeli kilan da bu
6zguven duygusu olur ¢odu zaman. Saatlerce
bazen glinlerce ugrastiktan ve binbir badireyi
atlattiktan sonra hedefe ulasmak, zirvede oturup
etrafi seyretmek muhtesem bir duygudur. Mesela
Kackar Dagi zirvesine tirmandigim ani su an bile
yasiyorum; adrenalinden, basarma duygusunun
vermis oldugu hazdan dizlerinin bagi ¢ozdlur,
gozlerin dolar ve mutluluktan aglamak istersin.

Dagcilik, micadele etmek, risk almak gibi zorluk
dereceleri yaninda ekip ¢alismasi ve uyum
gerektiren bir spor dalidir. Dagdayken sehir
hayatinin debdebesinde unuttugun kendini fark
edersin. Sinirlarini 6grenirsin, daha da 6nemlisi
sinirlarini 6grenmeyi 6grenirsin, insana miicadele
etmeyi, karsiliksiz yardimlasmayi ve her seyin
sonunda aslinda tevekkdil etmeyi 6grenirsin.
Kisacasl insana erdem katar ki is hayatimda da
bu 6zellikler beni basariya gotiren merdivenin
basamaklaridir.

Sarten’de bir dagci ekibi kurmayi ister
miydiniz?

Sarten dagcilik ekibini kurmak isterim tabii ki...
Bununla beraber bu sporu bahsettigim sartlarda
benimseyen, gercekten dodada olmak ve daglarda
0zgurligl hissetmek isteyen ve dag disiplini
edinebilecek ekip Uyelerine ihtiyacimiz var.

whereby the athlete discovers his or her limits. It
also gives a boost to self-confidence like in no other
sport which sometimes renders mountaineering
dangerous and deadly. The feeling of triumph while
watching the scenery atop a summit, following hours
or sometimes days of struggle and encountering
countless hardships, is magnificent. |, for instance,
to this day relive the moment | made it to the Kackar
summit; you feel your legs can no longer bear your
weight due to the adrenaline rush and the feeling of
achievement, tears fill your eyes and you want to cry
out of happiness.

Mountaineering calls for team work and harmony

as well as facing difficulty levels as a contender

and risk bearer. When you are at the mountains, you
realize your innerself, whom you had long forgotten
about amid daily issues. You realize your limits, or
more importanly you learn how to realize your limits.
Mountaineering teaches a person to fight back, to
help without expecting returns and accept your fate at
the end of everything.

Would you consider organising a mountaineering
team at Sarten?

I would certainly love to, yet we would need to find
team members that adopt this sport as | mentioned
previously, who really want to be out there surrounded
by nothing but nature, enjoy the feeling of freedom at
the mountains and adapt to mountaineering discipline.
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Cocuklar icin
En Glzel Tatil,
Ailedir

Best vacation

for children:
family

icin en iyisini isterken, bazen onlari ihmal

edebiliyoruz. Ozellikle calisan ebeveynler igin
cocuklariyla gegirdikleri her an paha bicilemez bir
degere sahip. Bu noktada en 6nemli zaman dilimi ise
okullarin tatil oldugu yaz donemleri. Bizler de calisan
aileler icin bu donemde aile igi iletisimi guclendirecek,
cocuklari mutlu edecek onerileri siraladik.

H ayatimizdaki en degerli varliklar, cocuklarimiz

Okullarin kapanmasiyla birlikte pek ¢ok aile
cocuklarinin tatil planlarini yapmaya basladi. Ozellikle
¢alisan ebeveynler igin yaz donemi, ¢ocuklar igin
dinlenme ve aileleriyle kaliteli zaman gegirme firsati
sunuyor. Ailelerin, bir kis boyunca daha az vakit
gecirebildigi cocuklariyla cesitli aktiviteler ve yillik
izinlerini yaz tatili doneminde planlamasi, ¢ocugun
anne baba ile olma ihtiyaci acisindan da son derece
onemli.

Cocuklarla yaz tatilini daha verimli gegirmek igin
onerilerini paylasan Psikolog Cisem Doganlaroglu,
¢ocugun ruhsal gelisimi ve anne babanin yetersizlik
hissi yasamamasi i¢in neler yapilmasi gerektigini su
sekilde siraliyor:

e always want the best for our treasured
Wones, our children, nevertheless we can

sometimes neglect them. Especially, for
working parents, every single moment that is spent
with children is invaluable. The most convenient
period for quality time is when the schools are
recessed for summer. As the summer is around the
corner, we took the opportunity to put together some
good advice for working families that will reinforce
family bonds and keep children happy.

Families started planning their children’'s summer
break activities as schools called it a year. When
it comes to working mothers and fathers,
summer period presents an opportunity to
spend quality time with children... To satify
your childrens’ need of enjoying their time
with parents, whom they tend to spend

. '\\ less time with during winters, planning

various activities and scheduling your
annual vacation for summer period are of
paramount importance.

Psychologist Cisem Doganlaroglu,
shared her suggestions to get the
most out of summer breaks
and advised the “do’s and
don’ts” for supporting
mental development
of children as well
as helping parents
to avoid feeling of
inadequacy:
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Cocugunuz kag yasinda olursa olsun tatilde sehir
disina cikamama sebeplerinizi mantikli bir sekilde
ona anlatmalisiniz (Maddi yetersizlik, is yojunlugu,
saglik problemleri vb.)

Cocugdunuzun zihnindeki tatil semasini
yenileyebilirsiniz. Tatil yapmanin sadece sehir disina/
yurt disina ¢ikmak olmadigini ona anlatabilirsiniz.

Yaz tatili biterken 6grenmeye basladigi bir
enstrimani ona kazandirmak gtizel bir alternatif
olabilir.

Tiyatro ve dans etkinlikleri de ¢ocugunuzun sosyal
gelisimine katkida bulunacaktir.

Sayet cocugunuz gliniinl bilgisayar-yemek-uyku
Ucgeninde gegiriyorsa acil onlemler almali,
bilgisayar kullanimini denetlemelisiniz.

Cocugunuzla beraber yaptiginiz sehir turlarini
eglenceli ve farkli hale getirebilirsiniz. Eski yerlesim
yerlerini ziyaret ederken cocugunuzdan tarihcesini
ya da kendi kurguladigi fantastik hikayesini
anlatmasini isteyebilir, gezi sonunda onu minik
sirprizlerle odillendirebilirsiniz.

Beslenme ve spor aliskanliklarini gézden gegirebilir,
diizenli olarak spor yapmasini saglayabilirsiniz.
Spor sayesinde ruhsal ve fiziksel gelisimi saglikli
seyredecektir.

Cocugunuzla daha once yapmadiginiz bir

seyi deneyebili, hem onu hem de kendinizi
sasirtabilirsiniz. Ornegin televizyon izlemek yerine
cocugunuzla birlikte uzanarak izlediginiz yildizlar,
unutamayacag bir ani haline gelebilir.

Cocugunuzu dizenli olarak hayvan barinaklarina
goturebilirsiniz. Unutulmamalidir ki barinak ziyareti,
cocuklarin ruhsal ve zihinsel gelisimine katkida
bulunacag gibi barinakta yasayan hayvanlari da
mutlu edecektir.

Cocugunuzun sosyal duyarliigini gelistirecek
projeler {retebilirsiniz. Ornedin; engelli bir cocukla
bir glin vakit gecirebilir, onun empati yeteneginin
gelisimine katkida bulunabilirsiniz.

Yaz tatilleri cocugunuza kitap okuma aliskanlig
kazandirmak icin oldukca ideal donemlerdir. Birlikte
kitap okuyabilir, kitabin bélimlerini soru-cevap
seklinde tartisarak cocugunuzun bilissel gelisimine
katkida bulunabilirsiniz.

No matter how old your child might be, you should
rationally explain to him or her, the reasons as to why
you are not able to leave the town for the vacation
(lack of funds, workload, health problems, etc.]

You can revamp the holiday scheme in your
children’s mind and tell them that having a vacation
is not necessarily about going out of town or abroad.

Getting them to learn playing a musical instrument
throughout summer might be an alternative.

Theater and dancing activities could also boost social
development of your children.

If your child is wasting his or her days around
the computer games-meals-sleep cycle, urgent
precautions must be taken and you must closely
supervise computer usage.

You can make an ordinary city sightseeing tour
more fun and different for your children. You can ask
them to tell you the history of old settlements you
visit or better yet, their own versions of fantasy and
imagination and reward them with little surprises at
the end of your day.

You can review your children’s nutritional and
recreational habits and encourage them for regular
sports activities. With sports, your children’s physical
and mental development will attain healthy progress.

You can try things you have not tried before and
surprise your children...and perhaps even yourselves.
Watching the stars instead of staring at the television
might become an unforgettable memory.

You can take your children regularly to animal
shelters. This can contribute to their mental and
emotional development and at the same time make
“residents” of those shelters very happy.

You can develop projects that might stimulate your
children’s social awareness. Spending a day with a
physically challenged child, for instance, might help
develop their ability to empathize.

Finally, summer breaks are rather ideal periods

for children to adopt reading habits. You can read
together, discuss chapters of the book exhanging
questions and answers and build up cognitive skills.
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Sanayide

Kadin YOnetici ve

Duygusal Zeka...

Calisanlar ile olan diyaloglar, bize,
Sarten’de insanin odakta oldugunu
ve duygusal zekanin tim boyutlarinin

etkin sekilde kullanildigini gosteriyor.

Executive Women in
Industry and Emotional
Intelligence...

Dialogue with employees, manifest to
us, that at Sarten, people are pivotal
and all dimensions of emotional
intelligence are effectively utilized.

Yazi/Article

Hasan Tahsin Gingor

6 yasindaki Gizem Baran’i Sarten
2Ambalaj'|n Silivri fabrikasini ziyaretimiz
sirasinda tanidik. Mimar Sinan Glzel Sanatlar
Universitesi biinyesinde yer alan ETAM Endiistri
Uriinleri Tasarimi Uygulama ve Arastirma
Merkezi adina Profesor Siiha Erda ile birlikte
yapti§imiz bu ziyaretin amaci, sanayi-Universite
is birligini gerceklestirerek Sarten’e lrin
tasarimi ve gelistirmesi konularinda nasil destek
verebilecedimizi gordsmekti.

Sarten, metal ambalaj sektoriinde lider ve ilk 500
sanayi kurulusu listesinde yer aliyor. Tlirkiye'de ve
yurt disinda fabrikalari var. Uretiminde ham madde
olarak teneke kullaniyor; her biri tonlarca agirlikta
ve rulo halinde depolanmis tenekeler. Konfeksiyon
sanayinde kumas topu ne anlama geliyor ise,
ambalaj sanayinde de teneke rulosu o anlama
geliyor. Kumas ve teneke arasinda tabii ki ¢ok fark
var. En onemli fark, agirtikliklari; hem de tonlarla
ifade edilen fark.

e made 26-year-old Gizem Baran’s
W acquaintance during our visit to Sarten

Packaging Company'’s Silivri plant. The purpose
of our visit, attended also by Proffessor Stiha Erdem
representing ETAM - Research & Applications Centre for
Industrial Design within Mimar Sinan University of Fine
Arts, was to initiate university-industry collaboration and
discuss with Sarten as to how we could be of support in
terms of product design and development.

Sarten is listed among the top 500 Turkish industrial
establishments and is the market leader in metal
packaging industries. They have facilities both in Turkey
and abroad. Tinplate is used as main input, and is kept
in rolls that weigh many tonnes as part of the raw
material inventory. Tinplate rolls make the same sense
to packaging industry as batches of fabric do for clothing
industry. Of course, fabric and tinplates have a wide array
of differences, with the most prominent of them being
large difference of weight. So large that it is stated in
metric tonnes.
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Her iki malzemenin lGretimde kullanilabilmesi icin
onceden tasarlanmis sekilde ve olcide kesilmesi
gerekiyor. Kesim sirasinda yapilacak bir hata
malzeme kaybina diger bir ifade ile fire oraninin
artmasina sebep oluyor. Mali isler dili ile Uretimin
maliyeti artiyor, para cope gidiyor.

Kumas topunu belirlenen dlclide kesmek icin uzun
bir masaya sermek gerekiyor. Buna “pastal atma”
diyorlar. Kumas kesme islemi ise motorlu 6zel
makaslarla yapiliyor. insan giicii ile yapilabilen

bir islem. Son teknoloji bilgisayar destekli

pastal platformlari da mevcut. Teneke rulosunu
belirlenen dlclde ve sekilde kesebilmek icin ise
ving ve dedisik fonksiyonlarda preslerden olusan
bir liretim bandi gerekiyor. A§ir bir is. insan giicii
ile yapilabilecek is degil. Ama insan zekasi gerekli.

Fabrikayi Sarten’in kurucusu Yusuf Bey,
yoneticilerinden Zeynep Hanim, Cemil, Volkan ve
Sabri Bey’ler ile geziyoruz.

Yusuf Bey'in ¢calisanlarla diyalogu ilk dikkatimizi
ceken husus oldu. Calisanlaricinde turuncu

renkli onlik giyen gengler goriyoruz. Yusuf

Bey onlari “Bu arkadaslar gelecegimiz” diye
tanistiriyor. Meslek Lisesi 0grencileri, fabrikada
staj yapiyor. Sarten Akedemi’de bilgilerine

bilgi ve deneyim katiyorlar. Calisanlar ile olan
diyaloglar, bize Sarten’de insanin odakta oldugunu
ve duygusal zekanin tim boyutlarinin etkin sekilde
kullanildigini gosteriyor.

AGIR ISLERIN BASINDA GENC BiR KADIN...
Fabrika gezimize Sarten Mizesi'nden basliyoruz.
Sonrasinda teneke rulolarin bulundugu yere
geldigimizde buraya “Bobin Dilme B&limi™ adi
verildigini 6greniyoruz. Yusuf Bey, “Bu bolimin
yoneticisi” diyerek, Gizem Baran’i bizimle
tanistiriyor. Bizde bir saskinlik. Agir islerin
yapildigi bir boldm ve bu bélimun yoneticisi geng
bir kadin; tevazu ile elimizi sikiyor. Yonettigi is ve
ekibi hakkinda bilgi veriyor:

In order for both materials to be used as manufacturing
input, they need to be cut at specific measures to suit
the predetermined designs. Faults occurring during
cutting cause loss of material or in other words, cause
the waste rate to go up. In financial language: cost of
production soars, money goes to waste.

In order to cut a batch (or “roll”] of fabric properly, it needs
to be laid over a long table. They call this “cloth spreading”.
Cutting process is carried out by means of special powered
shears. This can be done manually too but there is also
state-of-the-art computer aided cloth spreading platforms.
Cutting a tinplate roll, on the other hand, at the determined
shape and size calls for a full production line setup, which
includes a crane and a press with various functions. A
heavy-duty task that can not be handled by man’s power,
but man’s intelligence is required.

We tour around the factory facilities along with Sarten’s
founder Mr. Yusuf and executives, Ms. Zeynep, Messrs.
Cemil, Volkan and Sabri.

Mr. Yusuf's dialogue with employees is the first aspect

that catches our attention. We see young people donning
bright orange vests that were introduced to us by Mr. Yusuf
who referred to them as “These fellows are our future”.

It turns out, those youngsters are vocational school
students, completing their internship at the factory. They
gain valuable experience and receive training at Sarten
Academy. Dialogue with employees, manifest to us, that at
Sarten, people are pivotal and all dimensions of emotional
intelligence are effectively utilized.

Calisanlar ile olan diyaloglar, bize
Sarten’de insanin odakta oldugunu

ve duygusal zekanin tim boyutlarinin etkin
sekilde kullanildigini gosteriyor.

Dialogue with employees, manifest to us,
that at Sarten, people are pivotal and all

dimensions of emotional intelligence are
effectively utilized.

A YOUNG LADY MANAGING TOUGH BUSINESS...

We start our tour from Sarten Museum. Later on, upon
arriving at the place where tinplate rolls are kept, we
learn that it is called the “coil slitting department”.

Mr. Yusuf introduces us to Gizem Baran as the Head

of Department”, leaving us amazed before the stark
contrast between the heavy-duty department where
tough jobs are undertaken and the elegant, young lady
that leads it, who shakes our hands with humility. She
briefes us on the job she manages and her crew:
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Boliimiimiizde hedeflerimiz; sifir is
kazasi, sifir iskarta, sifir durus ve yilizde
100 kaliteli Griindiir. Her biri kritik
olmakla beraber bunlari performans takip
parametrelerimiz ile degerlendirmekteyiz.

“Bobin dilme bolimi fabrikamizin en degerli girdisi
olan teneke ham maddesinden U¢ parcali Urinu
olusturmak icin, ilk adim olarak tenekeyi boyutlandiran
bolimdur. Sirecin ilk adimi olarak tenekeyi iyi tanimak
ve calisan ekibime tanitmak, kaliteli Grin Gretimini

ve ekibime Uretirken kalite bilincini saglamak,

gelen ham maddemiz icin iyilestirme ¢alismalarinin
Ureticilerle beraber takibini saglamak, oneri
kosemizin etkin sekilde kullanilmasini saglayarak
onleyici faaliyetleri ekibimle olusturmak, baslica
sorumluluklarimdir, Bolimimizde hedeflerimiz;

sifir is kazasi, sifir iskarta, sifir durus ve ylizde 100
kaliteli Grindur. Her biri kritik olmakla beraber
bunlari performans takip parametrelerimiz ile
degerlendirmekteyiz. Fabrika icerisindeki bolimlerden
veya sevkiyatini yaptigimiz diger fabrikalarimizdan
aldigimiz kalite geri bildirimleri, is kazasl oranimiz,
hurda miktarimiz ve verimliliimiz her daim takip
ettigimiz, degerlendirip bir basamak yukarisi igin yeni
hedefler koydugumuz parametrelerdir. Sorumlulugum
bu bilinci her bir ¢calisanimizda olusturabilmek ve ekip
ruhunun giicind ¢calisanlarimizla beraber sahada
yapacagdimiz calismalarla gliclendirmektir” diye
anlatiyor. Sanki konfeksiyon imalatinda, kumasi kesen
bir ekibin kadin yoneticisi gibi...

Gizem Baran 26 yasinda, sanayide bir kadin ydnetici.
Selcuk Universitesi Fizik Bolimii mezunu. iki buguk
yildir Sarten’de calisiyor ve 14 kisilik bir ekibi yonetiyor.

Sarten ziyaretimiz sonrasinda istanbul’a déniis
yolculugumuzda Siiha Hoca ile giinimiizd;
gordiklerimizi ve dinlediklerimizi degerlendiriyoruz.
Gizem Baran’in sahsinda Sarten’in vizyonunu ve bunun
sonucu sergiledigi cinsiyet esitliginin Sarten kiltirini
olusturdugu lizerinde mutabik kaliyoruz.

Aklima Kog Holding'in, “Ulkem icin Toplumsal Cinsiyet
Esitligini Destekliyorum” temali projesi geliyor.

Siiha Hoca'ya “Bu proje kapsaminda yapilan egitimi
dinledim; Gizem Hanim’in hikayesi de bu egitimde
anlatilmali” diyorum.

Sanayide genc bir kadin yénetici ve bunun kaynagi
vizyonu, duygusal zeka ile sergileyen bir kurum.

Daha nicelerine...

“Coil slitting department is where the tinplates, most
valuable input of our plant, are redimensioned as the first
step towards forming the three-piece product. Among my
responsibilities are, as first step of the process, having

a full grasp of the material and help my crew familiarize
themselves with it in the same fashion, quality
production on instilling quality awareness to my crew,
following up on raw material quality improvement efforts
with our suppliers and devising preventive measures and
actions through effective use of our suggestions system.
In our department we aim for; zero accidents, zero lay-
up, zero stoppages and 100 percent quality production.
Whilst every single one of these are critical we assess
them by our performance parameters. Quality feedbacks
we receive internally or from other facilities, accident
rate, scrap ratios and efficiency are the parameters we
diligently keep tabs with and set new goals to step up our
business. My responsibility is to build this awareness
with each and every one of our employees and to bolster
team spirit among our employees through successful
operations in the field” she explains... in such a relaxed
manner as if she is leading the fabric cutting department
of some clothing manufacturing line.

But Gizem Baran is a 26 year-old woman with an
executive position at an industrial plant. She has a
physics major from University of Selcuk and has been
with Sarten for 2,5 years, leading a crew of 14.

Following our Sarten visit and on the way back to
Istanbul, while we go through the day we spent, things
we saw and heard we both agreed that the case of Gizem
Baran reflects Sarten’s vision and the consequential
display of gender equality forms Sarten culture.

| recalled Ko¢ Holding's project themed “I support
gender mainstreaming for my country”and | turned to
Professor Siiha and said “I attended the training in scope
of this project. Gizem Baran’s story must also be told in
those sessions”.

A young female executve in industry and an institution
that exhibits the vision that constitutes basis for this,
through emotional intelligence.

Here’s to many more that will hopefully follow...

In our department we aim for;

zero accidents, zero lay-up, zero
stoppages and 100 percent quality
production. Whilst every single one
of these are critical we assess them
by our performance parameters.
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44 yillik bilgi ve deneyimimizle; gida, kozmetik ve
endustriyel Urtn sektorlerinin, metal ve plastik ambalgj
ihtiyaclarini karsilamanin gururu ve sorumlulugunu tasiyoruz.
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