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Bizi 45 Yila
Tasityan Herkese
Tesekkiir Ediyoruz

Kurulusumuzdan bu yana korudugumuz

ve gelistirdigimiz dederlerimizin ne kadar

dogru oldugunu bugin bir kez daha anlamis
bulunuyoruz. insan odakli olmamiz,

egitime onem vermemiz ve yatirimlarimizi
misterilerimizin beklentilerine gore yapmamiz,
bugiin bizi yakin cografyasinin en biyiik,
Avrupa’'nin ise tgclinci biylik ambalaj

Ureticisi konumuna getirdi.

45'inci yiimiza girerken ISO'nun listesinde
Tirkiye'nin en biyiik 100 sanayi kurulusu,
yaklasik 70 iilkeye yaptigimiz ihracatla ise TiM'in
listesinde Tiurkiye'nin en bulytik 200 ihracatgisi
arasinda yer almanin gururunu yasiyoruz.

Bir milyar dolar ciro ile bélgemizin en biylk
ambalaj sirketi olma hedefine ulasabilecegimize
bugiin her zamankinden daha ¢ok inaniyoruz.
Bu hedefimize dogru yol alirken, sektér
lideri olmanin verdigi sorumlulukla, ambalaj
sanayiinin gelisimine daha cok katki
saflayacak ve ¢evreye olan duyarliiimizi
daha da artiracagiz.

Diinyanin en blyik yatirim sirketlerinden
olan Mitsui ile yaptigimiz ortakligimizin
SARTEN'i global pazarlarda daha ¢ok soz
sahibi yapacagina inaniyor, yatirirmlarimizi da bu
dogrultuda yapilandiriyoruz.

Bulgaristan'daki fabrikamizin ardindan
Sofya ofisi ile Balkanlar ve Rusya bélgesindeki
yapilanmamizi gl¢lendirdik. Hollanda'da
actigimiz yeni ofisimiz ise tlim Avrupa pazarina
daha da giiclii bir sekilde ulasmamiza
imkan saglayacak.

Yurt icindeki blylimemizi ise Manisa'da
actigimiz Kolay Agilir Kapak fabrikamiz ile
sirdirdik. Manisa'daki besinci, toplamda sahip
oldugumuz 17’inci fabrika olan Kolay Agilir
Kapak fabrikamiz, 20 bin metrekare Uzerine
kurulu ve giinliik 4.5 milyon adet kapak tretimi
yapabilecek kapasiteye sahip.

45 yildir oldugu gibi miisteri odakl
yatirimlarimiz onimuzdeki yillarda da
devam edecek. SARTEN olarak, en kaliteli,
en hizli, en hesapli ve ¢evreci sirket olma
yolunda calismalarimizi stirdiiriyoruz. Tim
bunlari, bize olan glveninizle basardigimizin
bilincindeyiz ve borcumuz bir tesekkiirden
cok daha fazlasi...

Millet olarak aci olaylar yasadigimiz 2016
yilini geride birakirken, huzur ve barisin hiikiim
sirdudgi yeni bir yilda, giiclenerek birlikte yol
almak dilegiyle...

Yeni Yiliniz Kutlu Olsun
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We Thank
Everyone Who

Has Taken Us to
the 45th Year

We have understood how true is our values which
we have kept and improved since our establishment
once more. That we are a human-oriented company,
that we do care about education and that we make
our investments taking our clients'expectations

into consideration have made us the third biggest
packaging producer of Europe and the biggest of
nearby geography today.

While leaving our 45th year behind, we take pride
in taking place among the greatest 100 industrial
companies in the list of SO (istanbul Chamber of
Industry] and the greatest 200 exporters of Turkey in
the list of TiM (Turkish Exporters Assembly) with our
exports to approximately 70 countries.

Today,we believe in reaching the goal of being
the greatest packaging company of our region much
more than yesterday thanks to our 1 billion dollars
turnoverWhile making progress in reaching our goal,
we are going to contribute more to development of
packaging industry and increase our environmental
awareness with a sense of responsibility for being a
leader in the sector.

We believe that our partnership with Mitsui,
one of the greatest investment companies of the
world, will help SARTEN have a corner in the global
markets and we make our investments accordingly.
We strengthen our structuring in Balkan region and
Russia with Sofia Office following the establishment
of the factory in Bulgaria. Our new office in the
Netherlands will help us take place in the European
market influentially.

We have maintained our domestic growth with
our easy-open lids factory in Manisa. The easy-open
lids factory in Manisa, which is the fifth factory in the
city and the seventeenth of all factories we have, is
located on a field of 20.000 squaremeters and it has a
capacity of producing 4.5 million lids daily.

Our client-oriented investments will continue in
following years as it has always been so for 45 years.
As SARTEN, we keep on working to be the highest
quality, the fastest, the most economic and the most
environmentalist company. We are aware of the fact
that we have succeeded in all these thanks to your
trust in us and our debt costs more than a thank...

As we leave behind 2016 , the year when we
witnessed tragic events, we wish to move forward
together by gaining strength in a new year when
peace and tranquility rule over.

We wish you a happy new year!
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SARTEN
Estetigine
4 0dil
Birden

Ambalaj Sanayicileri
Dernedgi tarafindan
diizenlenen ve
geleneksel hale
getirilen Ambalajin
Ayyildizlari Odal
Toreni, 23 Eyliil
2016 tarihinde
gerceklestirildi.
Yarismaya yeni
Grtnleriyle katilan
SARTEN Ambalaj,
bu yil 4 6dil birden
alma basarisi
gosterdi.

Endistriyel ve
Tasima Ambalajlari
Kategorisinde; OMV
Petrol Ofisi icin
tasarlanan 10 litre ve
20 litrelik bidon ile
Altin 6dil, UN onayli
235x350 dlcilerinde
28 kalinlik ve 17
kilogramlik metal
ambalaj ile GUmis
addl, Polisan Kimya
icin tasarlanan 1 litre
ve 3 litre plastik sise

ambalaj
ay yildizlan

Four Awards at a Time Was

2006 _/ @Given For The Aesthetic of SARTEN

Crescent and Stars for Packaging Awards
Ceremony,which was organized by

Transportation Packages category with
Petrol Ofisi 10 [t and 20 [t Drums

Packaging Manufacturers Association,
was held on September 23, 2016.
SARTEN Packaging,who took part in the
competition with its brand-new products,
got four awards at a time. Here are the
awards:

ile yetkinlik odili
kazanirken, icecekler
grubunda da TAT
Gida'nin SEK markali
2 litrelik ayran

Silver Award with 235*350 28 thickness
and 17 kilogram Tin Box

Competency Award with Polisan 1 [t and
3 lt Plastic Bottle

sisesiyle bronz adul
kazandi.
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Gold Award in Industrial and

A aad

Bronze Awards in Beverages category
with Sek- TAT Gida Buttermilk Bottle

Ogretmenleri

Unutmadi
SARTEN, 24 Kasim
Ogretmenler Giinii'nde,
Tirkiye'nin gelecedgini
yetistiren dgretmenleri
unutmadi. Kocaeli'nin
Cayirova ilcesinde

yer alan Sekerpinar
Ortaokullarinda gérev
yapan 6gretmenlere,
kiiclik hediyeler takdim
ederek, ogretmenler
glintnd kutladi.

SARTEN
Does Not Forget
Teachers

SARTEN did not forget
teachers who raise the
future of Turkey on 24th of
November, Teachers™ Day.
It gave small presents to
the teachers of Sekerpinar
Primary and Secondary
Education School in
Cayirova in Kocaeli and
celebrated their day.
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SARTEN, Kardes Okulunu Yalniz Birakmadi

SARTEN'in bazi ¢alisan ve yoneticileri, 3 Aralik “Diinya Engelliler
Giinii'nde kardes okulu Silivri Lions Leo Dernekleri Esen Ibak Ozel
Egitim Is Uygulama Merkezi'nin diizenledii etkinlige katilarak
ogrencilerle vakit gecirdi.

SARTEN Does Not Leave
its Sister School Alone

Some of SARTEN employeers and executers attended to the activity of its
sister school Silivri Lions Leo Associations Esen [bak Special Education
Workshop Center on 3rd of December- International Day of Disabled Persons.

Yesil Nokta Uyesi Oldu SARTEN Become
Uretim siirecinde cevreyi 6n planda tutan SARTEN, a Member Of Green Dot

Yesil Nokta Uyesi olarak, cevreciligini tescilledi. SARTEN , which takes environment in the first place in

Sanayi sorumlulugunu simgeleyen ve uluslararasi production process, registered its environment-friendly
bir model haline gelen Yesil Nokta, ambalajin side with Green Dot membership. Green Dot,
lizerinde yer alir ve 0 ambalajli tirtinii N which is an international model symbolizing
piyasaya siiren ekonomik isletmenin \ A5 o the responsibility of industries, takes
ambalaj atiklarinin geri kazanimi ile ) * place on packages and proves that the
ilgili yasal yiiktimliiltiklerini yerine - » firm which releases the product to thle
getirdigini gosterir. CEVKO, Avrupa’da markets has performed legal obligations
cok yaygin olan bu markayi Tiirkiye'de > » about the recycling of packaging wastes.
de kullanmak isteyen piyasaya CEVKO makes the firms,which want to
siirenlerle alt lisans sozlesmesi ¢EVKO use this fogq that is widely used in Europe
yaparak kullandirmaktadir. Yesil Nokta, , sign a sub-license agreement so as to use
cogunlugu AB liyesi 31 iilkede gegerlidir. in Turkey, as well. Green Dot is valid for 31

) L countries most of which are UN members.
170 binden fazla kurulus, ambalajlar Gzerinde

Yesil Nokta markasini kullanmaktadir. Yesil Nokta’'nin ~ More than 170.000 establishments use Green Dot logo on

kullanildigi ambalaj miktari ise yillik olarak 460 their packages. The number of packages on which Green
milyar adete ulasmistir. Dot logo is placed has reached 460 billion annually.
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TM:=:
IHRACATGILAR
I MECLISI
SARTEN Yiikselisini

Surdirayor

Tirkiye ihracatcilar Meclisi'nin 2015
yilinin itk 1000 ihracat¢i listesini
acikladi. 2014 yiinda ilk 1000
listesinde 226. sirada yer alan
SARTEN Ambalaj, 2015 yilinda 30
sira birden yiikselerek 196. siradan
Tarkiye'nin ilk 200 ihracatcisi arasina
girmeyi basardi.

SARTEN Keeps On Rising

Turkish Exporters Assembly announced
the first 1000 exporters list of 2015.
While SARTEN Packaging was in the
226th rank.in 2014; it succeeded to be
196. and take place among the first

200 exporters of Turkey.

Kadin Calisan Dostu

Capital Dergisi’'nin “Kadin Calisan Dostu Sirketler”
siralamasinda, kadin ¢alisana blylk dnem veren
SARTEN de, ilk 100°e girme basarisi gosterdi. Iki
bin 500 ¢alisanin bulundugu SARTEN Ambalaj’'da
700°ln Gstiinde kadin calisan bulunuyor.

Female-Friendly
Company

SARTEN which shows
great importance on
female employees has
succeeded to be among
the first 100 in the list
of Female Friendly
Companies. There
are more than 700
female employees
in SARTEN where
there are 2500
employees in total.

SARTEN
Enrichenes
Eurasia
International
Packaging
Fair

With more than

1200 attendants and
over 50.000 visitors,
Eurasia International
Packaging Fair was
held on between 2nd
and 5th of November:
SARTEN became the
focus of attention

as it is every year

with its product
variety. SARTEN

SARTEN, Avrasya Fuari’na Zenginlik Katti

Bin 200°'den fazla katilimcisi, 50 binin iizerinde ziyaretcisiyle bdlgenin en bilylk
fuarlarindan biri olan Avrasya Ambalaj Fuari, 2-5 Kasim tarihleri arasinda
gergeklesti. SARTEN, gecmis yillarda oldugu gibi bu yil da zengin irln cesidiyle,
ziyaretcilerin ilgi odagi oldu. SARTEN, gida, endistriyel ve kozmetik sektorlerine
yonelik ylizlerce ambalajini fuarda tanitti.

Arp Sanati Dernedi de SARTEN standinda ziyaretcilere miizik ziyafeti yasatti.

introduced hundreds
of food, industrial and
cosmetics packages
in the fair. Art of Harp
Association gave an
enjoyable concert

for the guests at
SARTEN's stand.
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Koc Universitesi
Yonetici Gelistirme
Programi
Tamamlandi

Koc Universitesi biinyesinde
gerceklestirilen 13. Dénem
TURQUALITY Yénetici
Gelistirme Programi’'na
SARTEN Ambalaj
calisanlarindan bir ekip
katilarak, alti aylik editimi
basari ile tamamladilar.

Tiirkiye Ekonomi Bakanligi
destegiyle markalasma hedefiile
galisan TURQUALITY firmalarinin

beklentilerine paralel olarak
tasarlanan egitimler Yonetim,
Organizasyon, Operasyon ve
Siire¢ Yonetimi, Tedarik Zinciri,
Finans, Muhasebe, Pazarlama
ve Perakende modiillerinden
olusmaktadir.

SARTEN Akademi
Manisa’ya Uzandi

Bu yil sekizinci kez diizenlenenen SARTEN
Akademi kapsaminda Meslek Yiiksek Okulu
Mezunlari'na yonelik Orta Kademe Yonetici
Aday Yetistirme programi verilecek. 12 Aralik
2016 tarihinde 21 kisi ile Manisa Yerleske
Fabrika'sinda baslayan egitim iki ay siirecek.
ilki 2008 yilinda gerceklesen SARTEN Akademi
Programi, simdiye kadar yedi defa gerceklesmis
olup, 113 adayi SARTEN ailesine kazandirdi.

Is hayatina SARTEN'de baslayanlara yénelik
verilen egitim programlari gelecek yillarda da
devam edecek.

AL New

The Executive
Training
Programme at
Koc University
completed

A team from SARTEN Packaging
staff took part to the 13th Term
TURQUALITY Executive Training
Programme realized within Ko¢
University and they completed
successfully their six-month
training.

The training programmes,
designed parallel to the
expectations of TURQUALITY
companies aiming at building
brand with the support of the
Ministry of Economy of the Turkish
Republic, consist of Management,
Organization, Operation and
Course Management, Supply
Chain, Finance, Accounting,
Marketing and Retail modules.

Fatih Emre
Yuma‘

SARTEN Academy
expands to Manisa

Within the scope of SARTEN Academy to be organized
for the 8th time this year, a Mid-Level Candidate
Executive Training Programme for the Vocational High
School Graduates will be implemented. The training
starting with 21 persons at Manisa Factory on December
12th, 2016, will last two months. SARTEN Academy
Programme, held initially in 2008, has been organized
seven times so far and 113 candidates became a part
of SARTEN family. The training programmes arranged
for those starting their professional life at SARTEN, will
continue to be available during next years too.
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“Bolgenin
En Bayik
Ambalaj
Sirketi
Olacagiz!”

%

SARTEN
CEOQ’su "
Zeki Saribekir®

“We Will be
the Biggest
Packaging
Company of
the Region!”
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20 yil icinde cirosunu on kat artirarak 350 milyon
dolar seviyesine cikaran SARTEN Ambalaj, 45.
Yildonimiinde yeni hedefler koydu. Tiirkiye ve yakin
cografyasinin en blylik, Avrupa’nin ise lcinci
blylk ambalaj ureticisi SARTEN'in yeni hedefi
bélgenin en biiyiigi olmak. “1 milyar dolar ciroya
sahip bélgemizin en biiyiik ambalaj sirketi olacagiz”
diyen SARTEN Ambalaj CEQ’su Zeki Saribekir ile
SARTEN'in 45 yillik basarisi hikayesini ve Mitsui
ortakligi ile koyulan yeni hedefleri konustuk.

SARTEN Packaging, which has increased its turnover
tenfold in recent 20 years and made it 350 billion
dollars, has set new goals in its 45th anniversary. The
biggest company of Turkey and its neighbor countries
and the third biggest company of Europe, SARTEN has
a new goal: being the greatest of the region. We have
talked about the 45-year-long success story of SARTEN
and the new targets set along the partnership of Mitsui
with the CEQ of SARTEN Packaging, Zeki SARIBEKIR,
who says: “We will be the greatest packaging company
of our region which has 1billion dollars turnover.”



donemden bu yana gecen siireci

anlatabilir misiniz?
SARTEN'deki gérevime 1996'nin sonunda basladim.
1997 yil SARTEN'in 25'inci yil donimuydi. O
donemde dart fabrikamiz bulunuyordu. Silivri ve Gebze
fabrikalarimizdan sonra Manisa ve Karacabey'deki
fabrikalarimizi yeni agmistik.

Bugin ise SARTEN'in 45’inci yil dénimUni
kutluyoruz. Aradan gecen 20 yil icinde fabrika
sayimiz 17'ye ulasti. Bunlarin arasinda Tiirkiye'de
kurdugumuz tesislerin yani sira, Bulgaristan ve
Rusya’daki fabrikalarimiz da yer aliyor. Yine Avrupa'nin
pek cok noktasinda temsilcilikler actik. Uretim
faaliyetlerimizi plastik ve metal; riin cesitlerimizi
gida, endistriyel ve kozmetik olarak gruplandirdik.

20 yilicinde ciromuz on katin tzerinde artti, 350
milyon dolar seviyelerine geldi. Turkiye'nin en blyik
100 sanayi kurulusu arasinda yerimizi aldik. SARTEN'i
bu noktaya getirebilmek icin ekibimizle birlikte
cok calistik. Bu basariyl oniimiizdeki dénemde de
slirdurebilmek icin her zamankinden daha fazla
gayret gostermeliyiz.

SARTEN'deki gorevinize ilk basladiginiz

Gorevinize ilk basladigimizda SARTEN’in bugiinkii
konumuna gelecedgini hayal eder miydiniz?

Evet. SARTEN'in her tirli ambalaji Ureten,
bolgesindeki en bliyiik ambalaj sirketi konumuna
gelecegine o zaman da inaniyordum. 100 milyon
dolarlik ciro hedefimizi dile getirdigimizde bize
inanmayanlar da olmustu. 100 milyonu, 200 milyonu,
300 milyonu gectik. Ben inaniyorum ki, 1 milyar dolar
ciroya sahip bir ambalaj sirketi de olacagiz.

SARTEN'in 45 yiluk basarisinin

arkasinda sizce hangi gii¢ yatiyor?

En bilylk glcimiz misteri odakli olmak. Biz,
musterilerimizi sirketin asil sahibi olarak gériyoruz.
Tdm yatirimlarimizi misterilerimizin beklentilerini
karsilamak igin yaptik. Yillar boyunca yaptigimiz
yatinmlarin hemen hemen hepsi bugiin faal durumda.
Demek ki musterilerimize iyi kulak vermisiz, dogru
yatirimlar yapmisiz. Bunu yaparken de her zaman
sunu dedik: "En kaliteli olacagiz, en hizli olacagiz, en
hesapli olacagiz ve cevreci olacagiz.” Calismalarimizi
her zaman bu anlayisla siirdiiriiyoruz.

SARTEN olarak gelecege nasil hazirlaniyorsunuz?
2020'li yillarda dinyada is yapma bi¢imlerinin
degisecegine, daha misteri odakli olacagina
inaniyoruz. Artik tek bir ¢ézimdn, herkesin ihtiyacina
cevap vermedigini her alanda gorebiliyoruz. Ambalaj
sektériinde de ayni durum s6z konusu. Biz de 2020°Li
yillara boyle bir anlayisla; daha miisteri odakli, insan
odakli bir anlayisla hazirlaniyoruz.

Daima insana yatirim yapiyoruz. Tim
calisanlarimiza egitim veriyor, donanmimlarini artirmaya

€ 4 € € € € € « « Executive Interview

an you please tell us about the process
C starting from the day you first
started your job in SARTEN?
| started my job in SARTEN at the end of 1996. The
year 1997 was the 25th anniversary of SARTEN.
We had four factories then.We newly opened our
factories in Manisa and Karacabey after our factories
in Silivri and Gebze. Today, we are celebrating the
45th anniversary. The total number of factories has
reached 17 in 20 years. We have factories in Bulgaria
and Russia, as well as plants in Turkey. We have also
opened dealerships at many points of Europe. We
have grouped our production facilities as plastic and
metal and our product varieties as food, industrial
and cosmetics.

Qur turnover has increased tenfold in 20 years and
reached 350 million dollars. We have taken our place
among the 100 biggest industrial establishments. We
have worked very hard with our staff to reach this
point. We need to make effort more than usual to
maintain this success in the upcoming period.

Did you ever dream of SARTEN reaching this

point when you first started working?

Yes. | did believe that SARTEN would be the greatest
packaging company of the region which produces any
kind of packages then. There were even people who
did not believe in us when we first mentioned about
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Zeki SAR!?EK‘R'in
Genclere Onerisi:
Hedeflerinize inanin

Hayal kurmalarini, hayallerini
gerceklestirmek icin gok
calismalarini ve hedeflerine
inanmalarini eneririm. Misteri
odakli olmalari, misteriye

iyi kulak vermeleri ve
adimlarini musterinin istekleri
dogrultusunda atmalari, onlari
basariya tasiyacaktir.

“Turkiye'nin Oniniin
Acik Oldugunu
Diistuntiyorum”
Turkiye'nin onlintin
acik oldugunu diisiinen
SARTEN Ambalaj CEO’su
Zeki Saribekir, “Ug saatlik
bir ucusla 600 milyonluk
bir nlfusa ulasabilecek
konumdayiz. Bolgemizi, bu
600 milyon kisinin talebi
olarak gortyoruz” diyor su
dederlendirmeyi yapiyor:
“Tirkiye biytlidiikce, tliketim
aliskanliklari dedistikce
ambalaj sektori de gelisiyor.
Ambalajli Grin tiketimini,
gelismisligin bir semboli
olarak da degerlendirmek
gerekiyor. Tliketicilerin
bilingli ve standartlarin
yuksek oldugu, modern bir
ekonomide ambalajsiz Urln
kullanimini diistinemeyiz.
Turkiye'de bu konuda son
on yilda onemli ilerlemeler
kaydedildi. 2004 te kisi basina
disen ambalaj tiiketimi
100 dolar civarindayd:.
Bu oran giinimiizde 200
dolar seviyesini asti. Ote
yandan Avrupa’da kisi basi
350-400 dolar civarinda,
ABD’de 500, Japonya'da 500
dolarin uzerinde ambalaj
tliketiminden bahsediyoruz.
Dolayisiyla Tirkiye'de blylime
konusunda pek cok firsat var.
Ambalajli Grlnler ayni
zamanda katma dederli
trdnlerdir. Cevre llkelerde de
durumun daha iyiye gidecedine,
ihracat agisindan onemli bir
potansiyelin ortaya ¢ikacagina
inaniyoruz.”

yonelik ¢alismalar yurdtlyoruz.
Diinyadaki gelismeleri, son trendleri
yakindan takip ediyoruz. Gelecegin
ambalajlarini tasarlamak icin yogun
Ar-Ge faaliyetleri ylrutiiyoruz.

Teknolojideki birikimimiz ve
editilmis is glicimizle, her zaman
en iyi gozimleri yaratarak bizimle
calisan herkese deger katmay!
amacliyoruz.

Sektor lideri olmaniz, size ne gibi
sorumluluklar yiikliiyor?

Lider firma olmak sektori her
zaman bir adim ileri tasima
sorumlulugunu beraberinde
getiriyor. Kendi érneklerimizi
kendimiz yaratmamiz, her zaman
yeni bir seyler bulmamiz gerekiyor.
Sektor hep birlikte ylikselecektir.
Dolayisiyla, ambalaj sektoriiniin
lider firmasi olarak paydaslarimiz
ve meslektaslarimizin da her
zaman yiksek standartlara sahip
olmasini isteriz.

Mitsui ortakliginin SARTEN’e neler
katacagini diistiniiyorsunuz?

12 Sarten World [Ocak 2017 4 4 4 4 € € 4 4 4

SARTEN olarak Turkiye ve yakin
cografyasinin en biiylk, Avrupa’'nin
ise tclncl blylik ambalaj
Ureticisiyiz. Mitsui ise diinyanin en
biyuk yatinm sirketleri arasinda
yer aliyor. Bu ortaklik ile global
pazarlarda daha ¢ok soz sahibi
olmayi hedefliyoruz.

Mitsui ortakliginin bizim
kurumsal gelisimimize de énemli
katkilari olacagina inaniyoruz. Bir
Japon sirketinin isleyis bi¢imini
yakindan tanimak hepimiz icin
son derece editici. Ben de bir¢ok
sey ogrendigimi dislntyorum.
Ortaklarimiz, "Ambalajin
Stpermarketi” konseptiyle
bolgemizin en blylik ambalaj sirketi
olma hedefimize inaniyorlar ve
bizimle birlikte hareket ediyorlar.

Ote yandan bu ortaklik,
SARTEN'in DNA’sini asla
degistirmeyecek. Burada bir
degisimden ziyade, gelisimden
bahsediyoruz. Kendimizi gelistirecegiz
ve 2020'lere adapte edecediz. Bizi biz
yapan degerlerimizi degistirmiyor,
onlari bir adim ileri tasiyoruz.



our goal of 100 million dollars
turnover. We exceeded 100 million,
200 million and even 300 million
dollars. | believe that we will be a
packaging company which has a
turnover of 1 billion dollars.

Which strength do you

think is behind SARTEN’s
45-year-long success?

Our greatest strength is being
client-oriented. We consider our
clients as real owners of this
company. We have made all of

our investments on meeting the
demands of our clients. Most of all
the investments of those years are
operational today. That means, we
listened to our clients carefully and
we made true investments. While
doing that, we always said: "We
will be the best quality, the fastest,
the most economic and the most
eco-friendly company.” We always
carry on our works according to
this understanding.

How do you get prepared

for the future as SARTEN?

We believe that the ways of making

businesses in the world will change

and be more client-oriented in

2020s. We can now see in every

field that only one solution does

not satisfy everyone’s needs. It

is the same for packaging sector.

Therefore, we get prepared for 2020s

with an understanding of more

client-oriented and human-oriented.
We invest in humans. We train

each of our employees and carry

out works on improving their

En buylk glicimiz
miusteri odakli olmak.
Biz, misterilerimizi
sirketin asil sahibi
olarak goruyoruz.

Our greatest strength
is being client-oriented.
We consider our clients
as real owners of this
company.

4 € €4 €4 Executive Interview

skills. We follow the developments
and latest trends in the world
closely. We carry out Research and
Development activities intensely to
design the packages of future.

We aim to enrich everyone
working with us and finding
the best solutions with our
experiences in technology and
trained labor force.

What kind of responsibilities

do you shoulder, as a leader

in the sector?

Being the leading company brings
the responsibility of taking the
sector one step forward along . We
need to create our own samples
and always invent new things. The
sector will advance altogether.

50; we, as the leading company of
packaging sector, would like that
our shareholders and colleagues
have high standards, too.

What do you think the
partnership with Mitsui will
contribute to SARTEN?
As SARTEN, we are the biggest of
Turkey and its surroundings and the
third biggest packaging producer
of Europe. Mitsui is among the
greatest investment companies of
the world. We aim to have more
corners in global markets by
means of this partnership.

We also believe that our
partnership with Mitsui will
make crucial contributions to our
instutional development. It is very
educating for us to observe the
functioning of a Japanese company
closely. | think that | have also learnt
a lot. Our partners believe in our
goal of being the greatest packaging
company of the region with our
concept of "The Supermarket of
Packages " and they move with us.

On the other hand, this
partnership will not change the
DNA of SARTEN. Here, we talk
about an improvement, not a
change. We are going to improve
and adapt ourselves to 2020s. We
do not change our values which
make us "us”; we move them one
step further.

The Suggestion of
Zeki SARIBEKIR to
Young People: Belive
in Your Goals!

| suggest them dream, study
hard enough to make their
dreams come true and believe
in their goals. That they are
client-oriented, that they care
about what clients ask for

and that they take their steps
according to the requests

of clients will carry them to
success.

| Think Turkey Has a
Promising Future
SARTEN Packaging CEO

Zeki SARIBEKIR believes

that Turkey is promising and
says: ‘We are on a location
from where we can reach a
population of 600 millions
after a 3-hour flight. We
consider our region as a
demand of these 600 million
people.” He also remarks:

“As Turkey grows and as the
habits of consumption change,
the packaging industry also
develops.We need to see the
consumption of packaged
products as a symbol of
development. We cannot think
of using unpackaged products
in a modern economy in which
consumers are conscious and
the standards are high. Turkey
has made crucial progress
about this in recent ten years.
The per capita consumption of
packaging was 100 dollars in
Turkey in 2004. Today, it is more
than 200 dollars.

On the other hand we are
talking about the per capita
consumption of packaging
which is around 350-400 in
Europe , around 500 in the USA
and above 500 dollars in Japan.

Therefore, Turkey has
many opportunities to grow.
Packaged products are also
value-added products. We
believe that it will get better
for neighbor countries and an
important potential will spring
for exportation.

P> P PP PP PP January 2017 |Sarten World



Profil» » » »» 2 2 »

-

Fabrika
Plants

1972

SARTEN kuruldu
Corlu
Fabrikasi'nda
Yemeklik

Yag Ambalaji
Uretimine
Basladi

\Sarter,

54t

h year

1977

Silivri Fabrikasi
Kuruldu

Corlu’da Dogup
Diinyaya Acilan Marka...
The Brand That was

Established in Corlu and
Launched in the World...

Vizyoner bir ailenin
1972 yilinda kurdugu
SARTEN, inanc ve
cahskanhgin bir
sembolil olarak
Tirk sanayisine
adin yazdiran
sirketlerden biri
oldu. Bugiin Turkiye
ve Orta Dogudaki
en buiyiik metal
ambalaj tireticisi olan
SARTEN, 2 bin 500
kisilik is giicty, yurt
ici ve yurt disinda
sahip oldugul7
fabrika ile tretim
gerceklestiriyor.
Bugiin 70 tlkeye
ithracat yapan
SARTEN'nN 45 yillik
basarili yolculuguna
151k tuttuk..

1978

Boya Ambalaji
Uretimine
Basladi

SARTEN. founded

by a visionary family
in1972 was one

of the companies
that named the
Turkish industry as

a symbol of faith and
hard work. Today,
SARTEN. the largest
metal packaging
manufacturer in
Turkey and the Middle
East, is manufacturing
with a workforce of
2500 people and

17 factories in the
country and abroad.
Today we have

shed light on the
45-year successful
journey of SARTEN,
which exports to 70
countries...

1986

Gebze Metal
Fabrikas! Kuruldu
Aerosol, Konserve
ve Zirai Miicadele
Ambalaj
Uretimine Basladi

2001

Gemlik Plastik
Fabrikasi Acildi

1997

Manisa Petpak
Fabrikasi Acildi
Karacabey Metal
Fabrikasi Acildi
PET & Kavanoz
Kapagi Uretimine
Basladi

1996

Manisa Metal
Fabrikasi Acildi

1993

Kolay Acilir Kapak
Uretimine Basladi

1992

Plastik Ambalaj
Uretimine Basladi

14 Sarten V'
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2002

iLk Yurt Disi Fabrikasi
Bulgaristan'da Acildi

2003

Plastik Enjeksiyon
Uretimine Basladi

2006

Sekilli Ambalaj
Uretimine Basladi

2008

CTP Baski Teknolojisi
& SARTEN Akademi
Kuruldu

2009

Rusya Metal
Fabrikasi Kuruldu

2010

Ayvalik Metal
Fabrikasi Kuruldu
Manisa Sarkap
Fabrikasi Kuruldu
Gebze Plastik
Fabrikasi Agildi

SARTEN., iSO’ nun
en buyuk itk 100,
TIM'in en cok
Ihracat yapan
itk 200 sirketi
arasinda yer aliyor

SARTEN Is
among the top
100 companies of
ISO and the Srst
200 companies
exporting to
Turkish Exporters
Assembly

2016

8 Renkli Baski Makinesi Kuruldu
Kolay Acilir Kapak Fabrikasi Kuruldu

2015

Adana Fabrikasi Biyiitiilerek
Yenilendi
Mitsui ile Ortaklik Yapildi

2014

SAP Sistemine Gegildi

Manisa ENDPAK Fabrikasi Acildi
Turquality Marka Tesvik
Programina Baslandi

2012

6 Renkli Baski
Makinesi Kuruldu

2011

Karacabey DairyPak
Fabrikasi Acild
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SARTEN’in Gebze'de

bulunan metal ve plastik
ambalaj fabrikasi, Marmara
Bolgesi'ndeki sanayi sektoru
icin buyik énem tasiyor.

Kisa slrede (riin tedarigi,
musterinin stok maliyetini
azaltirken, operasyonlarini
hizlandiriyor. Gebze Metal
Fabrika Mudiiri Ahmet Seyit
Kaya ve Plastik Fabrika Midurd
Ferdun Karaca ile bolgedeki
sanayi uretimini ve SARTEN'in
oynadigi kilit roli konustuk.

6 Sarten World|Ocak 2017 4 € 4 € € € € € «



'EEEEEREREREN a0

s’ T S L P D PR LAy T eba s
321"'?\' :1\"’3"3":’.4‘\‘:’:'.'1" ARSI CTHDE R
PAL LA RIS \S A WA

.- T at & 7 The metal and packaging factory of SARTEN in
Gebze Factory packaging factory

Gebze is very crucial for the industry sector of

ig @f‘ fh@ H@ﬁﬁf the Marmara Region. Supplying products in a

very short time reduces the cost of stocks while

@f ﬁﬁ{ﬁ'ﬂjﬁf@f b;ﬂ speeding up the operations. We have talked

about the key role and industrial production of

AA e : SARTEN in the region with Gebze Metal Factory
M@fﬁﬂﬁfﬁ Manager Ahmet Seyit Kaya and Plastic Factory

Manager Ferdun KARACA.
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“Metal
Fabrika
lhracatta
One Cikiyor”

SARTEN'in yurt icindeki 15 fabrikasindan
ikisi Gebze'de bulunuyor. Konum olarak
lilke sanayinin kalbinde bulundugu icin iki
fabrika, hem SARTEN hem de bélgedeki
sanayiciler igin kilit rol oynuyor.

Gebze Metal Fabrikasi’'nin endiistriyel
anlamda madeni yag ve boya sektarine
yonelik Gretim gerceklestirdigini sdyleyen
Fabrika Midlrl Ahmet Seyit Kaya,
Tirkiye'nin en bilylik madeni yag ve
kimya sektorinin Uretim tesislerinin bu
bolgede bulundugunu belirterek sunlari
soyledi: “Tlrkiye'de sektorlerinde 6nem
arz eden bu sirketlere hizmet veriyoruz.
Bu firmalarin bir kisminin tek tedarikgisi
bir kisminin ise en blylk tedarikgisi
konumundayiz. Madeni yag ve boya sektori
disinda fabrikamizda, yemeklik yag ve kuru
gida sektdrlerine yonelik metal ambalaj
da Uretiyoruz. Kuru gidaya yénelik ambalaj
tretiminde de artan bir kapasitemiz soz
konusu. Kahve, kuruyemis, cikolata gibi
gidalarin metal ambalajlarini Gretiyoruz
ve talep giderek artiyor. Fakat en ¢ok
yogunlastigimiz grubun boya sektori
oldugunu soyleyebilirim.”

Boyaya yonelik ambalaj cesitleniyor
Hizmet verdikleri sektérler arasinda boya
sektorliniin ¢ok hizli gelistigini sdyleyen
Kaya, sektdore yonelik Uretim cesitliliginin
arttigini vurguluyor ve devam ediyor:
“Musterilerimizle birlikte biz de gelisiyor

ve biylyoruz. Yilda 32- 34 milyon adet
farkli tiplerde ve dlglilerde metal ambalaj
tretimimiz var. 13 tane kutu tretim hattimiz
mevcut. Uc hattimiz tic vardiya ¢alismakta
ve dider hatlarimiz da 24 saat ¢alisabilir. Son
biryil icerisinde matbaa kapasitemiz artti.
Dort renkli iki matbaa makinamiz geldi.
CTP linitesi devreye girdi. Malzemelerimizi
kesili olarak tedarik ediyorduk. Lime
tnitemiz faaliyete gecti, artik bobin olarak
alip istedigimiz zaman istedigimiz ebatta
kendi levhalarimizi kendi makinemizde
hazirlayabiliyoruz. Uretim hizlarini yapilan
revizyonlarla artirdik.”

“Metal Factory Shines
Out in the Industry Sector”

Two in 15 factories of SARTEN
in the country are in Gebze.
Both factories play a key role
both for SARTEN and for the
industrialists in the region as
they are located in the very
center of domestic industry.
Factory Manager Ahmet
Seyit Kaya says that Gebze
Metal Factory makes
production for mineral oil and
dye sectors and the leading
facilities of Turkey's greatest
mineral oil and chemical
sector are in this region. He
also remarks: "We provide
services for companies which
are important for their sectors
in Turkey. We are the onliest
supplier of some of these
companies and the biggiest

supplier of the rest. We also
produce metal packaging

for cooking oil and dry food
sectors other than mineral oil
and dye sectors. There is an
increasing production amount
of packaging for dry food sector.
We produce the packages of
foods; like coffee, dried nuts
and chocolate and demands are
in an increase in this sector.
Yet, | can say that the most
focused sector of the group is
the dye sector.

Packaging for dyes

are varying

Kaya, who says that dye sector
is the fastest developing one
of all sectors they provide
services for, emphasizes that
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Seyit Kaya

Cekirdekten
Mihendislige...

Makine mihendisi olan

Gebze Metal Fabrika MudUri
Ahmet Seyit Kaya, 2005 yilinda
SARTEN'in Gebze Fabrikasi'nda
plastik bolimiinde mihendis
olarak ise basladigini soyliyor
ve devam ediyor: "Bir buguk yil
sonra metal ambalaj fabrikasina
gectim ve Uretim miihendisligi,
kalite sefligi, Gretim planlama
gibi bir cok departmanda gorev
aldiktan sonra tretim midiiri
oldum. Yaklasik bir bucuk yildir
da fabrika midurd olarak gdrev
yapiyorum.”

Rising From

the Ranks to
Engineering...
Gebze Metal Factory Manager
Ahmet Seyit Kaya, who is a
mechanical engineer; says

that he started working as

an engineer in the plastic
department of Gebze Factory of
SARTEN in 2005 and he adds:

"I was assigned for the metal
factory two years later. | worked
in many departments; like
production, quality and planning
of production and later, | became
a production manager. | have

been working as the factory
manager for two years.”
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ihracat artirilacak

Otomasyon agirlikli bir fabrika

olduklarini ve yatirimlarin
da otomasyon lzerine
gerceklestigini ifade eden
Kaya, "Metal Fabrika'mizda
260 calisanimiz var. Bayan
calisanlarin orani yiizde

25 civarinda fakat plastik

fabrikamizda bayan calisanlarin

orani daha yiiksektir” diyor.
Agirlikli olarak i¢ pazar

Uretim yaptiklarini fakat son

donemde ihracata yonelik

calismalar yapildigini sdyleyen

Ahmet Seyit Kaya, Rusya,
Israil ve Ortadogu'ya ihracat
gerceklestirebiliyoruz fakat

donemsel olarak farkli bolgelere
ihrac edilen driinler oluyor fakat
thracati daha fazla artirmak icin

calismalarimiz siriyor. Gebze,

son donemde ihracati artan

bir fabrika olarak one ¢ikiyor”

aciklamasini yapti.

the production variety in the sector
has been increasing and he adds:
“"We develop and grow together with
our clients. We have an amount of
32-34 millions annualy in metal
packaging production in different
types and sizes. We have 12 canning
lines. Three of these work in three
shifts and the rest is operational
for 24 hours. We have increased
our capacity of printery. We have
got four colored fast ready printing
machines. We have also implemented
a CTP unit in which we can transfer
directly to moulds using a computer
instead of transferring from films
to moulds in the process of press
and preliminary preparation. We
used to supply our raw materials,
metal plates, in halves from our
other factories. Now, we have a
bobin slitting machine; we can have
them as bobbins and produce our
own metal plates in any sizes.We
have increased the speed of our

20 Sarten World |Ocak 2017 4 4 4 4 4 4 € € 4

lines thanks to revisions. We keep
on working so as to be faster, more
productive and of higher quality.

Exports will increase

Kaya, who mentions that their factory
is focused more on automatization
and their investments are also on
this, says: "We have 260 employees in
our metal factory. The percentage for
women employees is around 25 %,
but the portion of female workers in
our plastic factory is higher.

Ahmet Seyit Kaya tells us that
they mainly produce for domestic
market but there have been some
attempts for exporting recently
and he explains: "We can export to
Russia, Israel and the Middle East
but there are also products that
are exported to different regions
seasonally; still, we are working on
increasing the exportation. Gebze
is a factory which has increased its
amount of exportation recently.”
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Ferdun Karaca

SARTEN’in Geng
Yoneticilerinden...

SARTEN'in Gebze Fabrikasi'nda
2010 yilinda ise baslayan Gebze
Plastik Fabrikasi Mudiru

Ferdun Karaca, bes yil kalite
tretim sefligi ve kalitenin cesitli
bélimlerinde gorev aldiktan
sonra yaklasik bir yildir da fabrika
muduri olarak gorev yapiyor.

One of the Young
Managers...

Gebze Plastic Factory Manager
Ferdun Karaca, who started
working for SARTEN in 2010,
worked as a quality manager

for five years and was assigned
in many departments of quality
later.He has been working as the
factory manager for a year.

“Sanayinin Kalbinde
Yer Aliyoruz”

“We are at the Heart

of Industry”

Konum olarak llke sanayisinin
kalbinde hizmet vermenin
SARTEN'den ziyade bolgedeki
Ureticilere blylk avantaj
sagladigini soyleyen Plastik
Fabrikasi Midiirt Ferdun
Karaca, "Konum ve {retim
kapasitemizin sagladig
avantajlar ile misterilerimize
saatler icerisinde Urln tedarigi
gerceklestirebiliyoruz” diyor.
Gebze Plastik Fabrikasi'nin
SARTEN’in hizmet verdigi
endistriyel, gida ve kozmetik
sektorlerine yonelik
tretim gerceklestirdigini
soyleyen Karaca, “Farkli
sektorlerdeki beklentileri

Plastic Factory Manager
Ferdun Karaca, who says that
providing services at the very
center of the domestic industry
is more advantageous for
other producers in the region
rather than for them, tells:
“By means of the advantages
of our location and production
capacity, we can provide stock
supply to our clients in hours.
Karaca tells that Gebze
Plastic Factory makes
production for industrial,
food and cosmetics sectors
for which SARTEN provides
services and he says: "We
can meet the expectations
of our clients thanks to our
experiences and quality system
that we have continuously
developed so as to satisfy the
demands in various sectors.”
“We produce PET and
PE packages for industrial,
food and cosmetics sector
in our factory. We produce

karsilayabilmek adina

sirekli gelistirdigimiz kalite
sistemimiz ve tecriibemiz ile
miusterilerimizin beklentilerine
cevap verebiliyoruz”

diyor ve devam ediyor:
“Fabrikamizda, endiistriyel,
gida ve kozmetik sektarlerine
PET ve PE ambalaj tiretimi
gerceklestiriliyor. 50 ml'den

20 U'ye kadar yillik yaklasik 90
milyon adet ambalaj Uretimi
gerceklestiriyoruz. Yillik
hammadde tiiketimimiz de
yaklasik 5 bin ton. Genel olarak
i¢ pazara hizmet ediyoruz.
Ayrica Uzak Dogdu ve Avrupa'ya
ihracatimiz bulunmaktadir.”

approximately 90 million
packages annualy changing
from 50 ml to 20 . Our annual
consumption of raw materials
is about 5.000 tons. We mainly
produce for domestic market.
We also export to Europe and
the Middle East.

A
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Yatirim Artacak
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Ambalaja Kadin Eli...

Plastik fabrikasinda 124 kisilik bir ekip ile
musterilere hizmet verdiklerini soyleyen Karaca,
kadin istihdamini destekleyen SARTEN'in bu
misyonunun Gebze Plastik Fabrikasi'nda da
mevcut oldugunu “70 kadin ¢alisma arkadasimiz
var. Kadin ¢alisan sayisinin toplam istihdama
oranl ise yaklasik ylizde 56" dedi.
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Women in Packaging

Karaca mentions that they provide
services for their clients with a staff of
124 and SARTEN's mission of supporting
women employment is valid for Gebze
Plastic Factory and he adds: "We have 70
women colleagues. The portion of women
employees to general empoyment is
about 56%."
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Bolgenin en biyiik
ambalaj dreticisi olma
yolunda ilerleyen
SARTEN'in bu hedefine
ulasmasinda Bulgaristan
Fabrikasi ve Sofia ofisi
onemli rol oynuyor. 15
yildir metal ambalaj
uretimi yapan SARTEN
Bulgaristan, Balkanlar
disinda Rusya ve Avrupa
piyasasinda, pazar payini
artirmaya devam ediyor.
Eski bir diplomat olan
SARTEN Bulgaristan
Genel Midiriu Branimir
Mladenov ile Sofia
ofisinin bolgedeki rolini
ve hedeflerini konustuk.

Branimir
Mladenov

“Bulgaristan’da
SARTEN Olmak
Kesinlikle
Avantajdir”

“Being SARTEN _
in Bulgaria is
Definitely an

Advantage N

SARTEN aims to be the leading packaging producer of the region and its factory in
Bulgaria and Sofia Office help it reach this aim. SARTEN has been producing metal
packaging for 15 years and been continuing to increase its market share in Russian
and Eurpean markets as well as Bulgaria and Balkan region. We have discussed
about SARTEN's role and targets in the region with SARTEN Bulgaria General
Manager Braminir Mladenov, who is an ex-diplomat.
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