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Sarten’in
Sevgili Dostlar

Takvimler bir yilin daha sonunu gosterdi ve biz
sizlerden aldigimiz gii¢ ve enerjiyle hedeflerimize
ulasmayi basardik.

1972 yilinda Corlu’'da baslayan seriivenimizde
45 yili geride birakirken, insani odagina yerlestiren,
¢agin ve teknolojinin gereklerine uyum saglayan
ve boylece yalnizca llkemizin degil dinyanin
taleplerine cevap veren bir sirket yaratmanin hakli
gururunu sizlerle birlikte paylasiyoruz.

45'inci kurulus yil donimimizi kutladigimiz
2017, bir cok yeniligi de hayata gecirdigimiz bir yil
olarak tarihimizdeki yerini ald1.

Sektoriimizde kiresel bir aktor olmak adina
attigimiz énemli adimlardan biri olan Hollanda'daki
aerosol fabrikamizi yil sonu itibariyle
faaliyete gecirdik.

2017 yiinda Bilim, Sanayi ve Teknoloji
Bakanligimiz tarafindan 417 No'lu AR-GE statiisiinu
kazanarak inovasyon odakli calismalarimizi daha
bilylk ivmeyle devam etme taahhidimizi
ortaya koyduk.

Silivri Fabrika’'mizda hayata gecirdigimiz
Tasarim Ofisi’'mizle artik misterilerimizin tasarim
ihtiyaclarina da cevap verebilecek altyapiyi
kurmayi basardik.

Calisanlarimiz ve siz dederli paydaslarimizla el
ele var ettigimiz bu basarinin 45’inci yilini da elbette
hep birlikte kutladik.

Merkez ofisimizde baslayan etkinliklerimiz,
yil boyunca Sarten fabrikalarinin oldugu diger
bolgelerde de devam etti.

Yaklasik 3 bin calisanimiz ve aileleriicin
dizenledigimiz Aile Senliklerimiz istanbul'da
baslayip, Adana’'da son buldu. Siz degerli
musterilerimiz ve tedarikgcilerimizi de organize
ettigimiz davetlerde agirlamaktan mutluluk duyduk.

Bugtin Ulkemizde ve bdolgemizde lretim
yaptigimiz toplam 18 fabrikamiz, 80 ilkeye ihracat
yapmamiza imkan taniyan pazarlama ofislerimizle
ambalaj sektoriinde lider tretici konumumuzu
pekistiriyoruz. Uuslararasi kurumlarca da tescil
edilen bu basarimizin ardinda biylk bir emek ve
siki calisma yatiyor.

Bugln bulundugumuz noktaya isinin
ustasi nitelikli insan gliclimuzle ve siz degerli
dostlarimizin bize olan glveni ve inanciyla ulastik.

2017 yiini geride birakirken, isimize
duydugumuz sevgi ve tutkuyu, sektérimize
kazandirdigimiz katma degeri hep birlikte
cogaltarak, saglik ve huzur icinde nice yillar
gecirmemiz temennisiyle, yeni yilinizi kutluyorum.

Zeki SARIBEKIR

Dear Friends
of Sarten

Another year has come and gone and we
succeeded in achieving our goal thanks to the
power and energy we got from you.

While leaving 45 years behind in our
journey which started in Corlu in 1972, we
are sharing the justified proud of creating a
company focusing on human, meeting the
necessities of time and technology and thus,
meeting the demands of not only our country,
but also the world with you.

2017, the year when we celebrated our 45th
anniversary, has marked our history as a year
when we carried out many innovations.

We activated our plant in the Netherlands
through the end of the year and that was one
of the most crucial steps we took in order to
become a global actor in our sector.

We fulfilled the commitment of keeping
up our innovation-based works with a bigger
acceleration by becoming the 417th R&D
center gpproved by the Ministry of Science,
Industry and Technology in 2017.

We celebrated the 45th year of this success
which we achieved together with our employees
and you, our precious shareholders, for sure.

The activities which started in our head
office continued in the other regions where
Sarten plants are located during the year.

The Family Festivals, which we organized
for almost 3000 employees and their families,
started in Istanbul and ended in Adana. We
were also very happy to host you, our
precious customers and suppliers, in
the events we held.

Today, we are strengthening our position
as a leader in the packaging sector with our
18 plants where we make production both in
Turkey and abroad and with our marketing
offices which enable us to export to 80
countries. A great effort and hard work lay
behind this success which is also registered by
international institutions.

We have reached the spot where we are
today by means of our qualified and skilled
manpower and your- our precious friends’
trust and belief in us.

While leaving 2017 behind, | congratulate
your new year and wish you healthy and
peaceful years, by enhancing the love and
passion we feel for our business and the
added-value we have brought into our sector.

Mr. Zeki SARIBEKIR
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Zeki Sanbekir
Yeniden ASD Baskani

Sarten CEQ’su Zeki Saribekir,

14 Haziran 2017 tarihinde
gerceklestirilen Ambalaj
Sanayicileri Dernegi (ASD) 12.
Genel Kurul toplantisinda yapilan
secimle yeniden baskan secildi.
Genel kurulda konusma yapan
Saribekir, sektor ihracatinin, 2017
yilinin itk ¢eyreginde ylizde 15
artis gosterdigini ve Tirk ambalaj
sanayicilerinin yeni pazarlar
kazandigini vurguladi. Saribekir
Genel Kurul'un ardindan, sektor
temsilcileriyle ASD geleneksel iftar
yemedginde bir araya geldi.

Mr. Zeki Saribekir
Is The ASD
President Again

Sarten’s CEO Mr. Zeki Saribekir
unanimously re-elected as

the president in the election
carried out in the 12th General
Assembly Meeting of Packaging
Industrialists Association (ASD].
Delivering a speech in the meeting,
Mr. Saribekir emphasized that
the industrial export volume
increased by 15% in the first
quarter of 2017 and that Turkish
packaging industrialists gained
new marketplaces. After the
general assembly meeting, Mr.
Saribekir met with the sector
representatives in the traditional
ASD iftar dinner.

Fuari’na Damga Vurdu

Bu yil 23’lncisl dizenlenen Avrasya
Ambalaj Fuari, 25-28 Ekim 2017 tarihleri
arasinda Istanbul Tiiyap Fuar ve Kongre
Merkezi'nde genis bir davetli katiimiyla
diizenlendi. Fuarda Sarten de goz alic
standi ve Uriin cesitliligiyle boy gosterdi.
Ambalaj sektorinin bdlgedeki en biyik
fuarlarindan olan Avrasya Ambalaj Fuari,
her yil ¢cok sayida davetliyi agirliyor.

Sarten Left A Mark In
Eurasia Packaging Fair

23rd time this year, Eurasia Packaging Fair was organized in
Istanbul Tuyap Fair and Congress Center on October 25-28,
2017 with broad participation of the guests. Sarten showed up
at the fair with its charming booth and wide product range, as
well. Being one of the largest regional fairs of the packaging
industry, Eurasia hosts many guests every year.

EN

sarten Yoneticileri
Liderlik Masteri
Mezuniyeti icin
Floransa’daydi

Sarten, calisanlarinin mesleki
ve profesyonel gelisimlerine
onem vererek, desteklemeye
devam ediyor. European School
of Economics tarafindan Nisan-
Agustos 2017 tarihleri arasinda
organize edilen Liderlik |
Masteri (Master in
Leadership) Programina
katilan Sarten Yurtigi
Pazarlama Direktori
Serdar Bulum ve Satin
Alma Midir Yardimcisi
Hulusi Yigit Engl, 120
saatlik egitimlerini
tamamlayarak
sertifikalarini Floransa’'da
dizenlenen gorkemli
torende teslim aldilar.

CACCCCCCC News

Celik ihracatinin Yildiz1 Odiilii Sarten’e

Celik ihracatcilari Birligi tarafindan organize edilen Celik ihracatinin
Yildizlari 6ddl toreni, 18 Eylul 2017 tarihinde genis bir katilimla
Swissotel The Bosphorus’ta gerceklestirildi. Gecede Sarten de 2016
yilindaki basarili performansindan dolayi 6dile layik gorildd.

Star Of Steel Exports
Award Goes To Sarten

Organized by Steel Exporters” Association, the Stars of Steel
Exports Award Ceremony was held in Swisshotel The Bosphorus

on September 18, 2017 with broad participation. Sarten was also
awarded in the ceremony due to its successful performance in 2016.

Sarten
Aerosol
Fuan’ndaydi
. Sarten, 6-7 Eylil
Sarten Executives 2017 tarihlerinde
Were In Florence For . NewYork'ta
. : dizenlenen
Master In Leadership Aerosol Fuarnda
drtnleriyle bir kez
PIOgram.me daha boy gosterdi.
Graduation .
Sarten keeps supporting its Sarten

employees by giving importance to
their vocational and professional
developments. Attending the Master
In Leadership programme
which was organized

by European School of
Economics between

April- August 2017, Sarten in New York on
Domestic Market Director Mr. : September 6-7,
Sedat Bulum and Purchasing Coo017.
Assistant Manager Mr. :

Hulusi Yigit Engtil completed

their 120-hour training and

received their certificates in

a magnificent ceremony held

in Florence.

Was In The
Aerosol Fair

Sarten showed up
with its products
in the Aerosol Fair,
which was held
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Geleneksel Sarten
Ege Bolgesi Yemegi

Sarten Ege Bolgesi is ortaklariicin
dizenledigi geleneksel aksam yemeginin
12.’sini 13 Ekim 2017 giinu gerceklestirdi.
45. Y1l kutlamalari kapsaminda
gerceklesen yemekte, genis bir katilim
olmasi dikkat cekti.

Sarten’s Traditional “The
Aegean Region” Dinner

Sarten held its 12th traditional dinner
which it organized with the Aegean Region
business partners on October 13, 2017.
There was broad high-level participation
in the dinner organized within the context
of the 45th Year Celebrations.

(Soldan saga/from left to right] Mr. Atsushi Kume, Mr. Yusuf Saribekir,
Mrs. Zeren S. Glizelbahar, Mr. Zeki Saribekir, Mr. Mitsutoshi Nakamoto

sarten, Dubai’de Gida Fuarinda

Sarten, 31 Ekim - 02 Kasim 2017 tarihleri arasinda
Dubai’de diizenlenen Gida Sektoriine Yonelik Uretim
Fuari'na katildi. Fuarda Griinlerini sergileyen Sarten,
davetlileri standinda misafir ederek trin gami
hakkinda bilgiler verdi.

Sarten Was In Gulfood, Dubai

Sarten participated in the Food and Beverage
Manufacturing Tradeshow organized in Dubai on
October 31- November 2, 2017. Sarten displayed its
products in the exhibition and informed its visitors

about its product range while hosting them in its booth.

The Employees of The Netherlands
Plant Have Been Trained

The plant manager and the operators who are going to start working in our egitimlgrini
the Netherlands plant which will operationalize soon - soon have successfuly basart ile

completed their trainings.

Sarten Tasanm Stiidyosu is Basinda

Musterilerinin ihtiyaclarina hizli ve yaratici ¢ozimler sunmayi
hedefleyen Sarten, Silivri fabrikasinda hizmete actigi Sarten
Tasarim Stidyosu ile sektordeki kalitesiyle fark yaratmayi
amacliyor. Silivri fabrikasinda yeni ofisine tasinan Sarten tasarim
ekibi, hiz, kalite ve yaraticiligi tek cati altinda topluyor.

Sarten’s Designer Studio Is In Operation

Aiming at offering fast and creative solutions to its customer
needs, Sarten intends to make a difference in the sector with
its Sarten Designer Studio, which was opened up in Silivri plant.
Sarten designer staff, who have moved into their new office in
Silivri plant, gather speed, quality and creativity

under the same roof.

Hollanda
Fabrika
Calisanlarina
Egitim Verildi
Yakin bir

donemde Uretime
baslayacak olan
Sarten Hollanda
fabrika ekibinde
gorev alacak

fabrika mudurd

ve operatorler,

Sarten Silivri
fabrikasindaki

tamamladilar.

TURQUALITY
Kapsaminda Yonetici
Gelistirme Programi

Sarten, diinya markasi olma yolunda,
TURQUALITY programinin bir parcasi.
TURQUALITY kapsaminda istanbul
Universitesi'nde 14.’sii diizenlenen
Yonetici Gelistirme Programi'na
katilan Sarten calisanlari, alti aylik
egitimlerini basari ile tamamladilar.

Executive Development
Programme Within The
Scope of TURQUALITY

Taking the route to world leadership,
Sarten is a part of TURQUALITY
programme. Our employees, who
attended the Executive Development
Programme held in Istanbul
University for the 14th time within the
scope of TURQUALITY, successfully
completed their six-month training.
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Sarten 45. Yil
Kutlamalan
Yil Boyunca

Devam Etti
Sarten’s
45th Year
Celebrations
Lasted A Year
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Sarten’in kurulusunun
45’inci yili kapsaminda
merkez ofisiyle baslayan
kutlamalar, yil boyunca
Sarten fabrikalarinin oldugu
diger bolgelerde de devam
etti. [stanbul’da baslayan
etkinlikler Adana’da

son buldu.

The celebrations of Sarten’s
45th year had started from
the head office and during the
year continued in the other

regions that Sarten plants
were located.

arten, kurulusunun 45’inci
yilini, misterileri, is
ortaklari ve ¢alisanlariyla

birlikte 2017 yili siiresince, farkl
etkinliklerle kutladi. Calisanlar ve
ailelerinin katildigi Aile Senlikleri,
Sarten fabrikalarinin oldugu

tim bolgelerde kutlandi. 14
Mayis'ta merkez ofis ile baslayan
senlikler, Ramazan ayi boyunca
iftar yemekleri ile devam etti. Yaz
sonrasi ise Aile Senlikleri, Silivri
ile devam etti. Sarten calisanlari
ve aileleri 17 Eylul Pazar gund,
Silivri Giimisyaka Camlk Gélet'te

gerceklesen piknikte bir araya geldi.

Silivri yerleskesinde calisanlar

ve ailelerinden olusan yaklasik

bin 200 kisi, glin boyu siiren 6zel
aktivitelerle keyifli bir pazar gecirdi.
Senlikte Sarten’in basarisinda payi
olan 10 yildan, 45 yila kadar kideme
sahip 166 emektar plaketler ile
odullendirildi. Aile senliklerinin

bir sonraki duragi Gebze ve Gemlik
bolgesi oldu. Sarten Gebze ve
Gemlik calisanlari ve aileleri, 24
Eylil Pazar glinii, Gebze Diiz Mese
mesire alaninda keyifli bir pazar
gecirme firsati buldu. Gebze’'deki
etkinlikte yaklasik bin 100 kisi
misafir edildi. Gebze senliginde
Sarten’in basarisinda payi olan

10 yildan, 30 yila kadar kideme
sahip 76 emektar plaketlerile
odullendirildi. Aile senliklerinin
son duragi ise Adana oldu. Sarten
Adana calisanlari ve ailelerinin
katilim sagladigi senlik, 22 Ekim
Pazar glind, Komshu Restaurant’ta
gerceklestirildi. Sarten ¢alisanlari
ve ailelerinden olusan yaklasik

400 kisi, giin boyu siren 6zel
aktivitelerle keyifli bir pazar

guind gegirdi. Senlikte Sarten’in
basarisinda payi olan 10 yildan, 20
yila kadar kideme sahip emektarlar,
plaketler ile adiillendirildi. TUm
bolgelerdeki senliklerde tavla
turnuvasi, canli langirt ve masa
langirti turnuvalari diizenlendi.
Turnuva kazananlarina madalya
verildi. Etkinliklerde ¢ocuklar icin
de bir¢cok eglenceli aktivite yer aldi.
Cocuklar palyacolar, yiiz boyama
etkinligi, maskotlar, resim boyama
etkinligi ve cesitli oyunlarla keyifli
vakit gecirdi. Yil boyunca devam
eden senliklerin timine, Sarten

uring 2017, Sarten
celebrated its 45th year
of its foundation through

different activities together with its
customers, business partners and
employees. The Family Festivals,
where the employees and their
families attended, were celebrated
in all the regions where Sarten
plants stand. The festivals started
with its head office on May 14
and it continued with iftar dinners
through Ramadan. After summer,
the Family Festivals went on with
Silivri plant. Sarten’s employees
and their families gathered
together in the picnic held in Silivri
Gumdlsyaka Camlik Lagoon on
Sunday, September 17. A group
of comprised 1200 people, which
constituted of the employees in
Silivri complex and their families,
spent an enjoyable Sunday with
the special activities during the
day. 166 senior employees, who
had played a role in Sarten’s
success and who had a seniority
of between 10-45 years, were
awarded with plaquets. The next
stop of the family festivals was
Gebze and Gemlik region. The
employees of Sarten Gebze and
Gemlik had an opportunity of
spending an enjoyable Sunday in
Gebze Diizmese picnic area, on
September 24. Nearly 1100 people
were hosted in the activity held
in Gebze. 76 senior employees,
who had played a role in Sarten’s
success and who worked for Sarten
for 10-30 years, were also awarded
with plaquets in Gebze festival. The
last stop of the family festivals was
Adana plant. The festival, where
the employees of Sarten Adana
plant and their families attended,
was held in Komshu Restaurant
on Sunday, October 22. A group
of almost 400 people, which
constituted of Sarten employees
and their families, spent a nice
Sunday with the special activities
which lasted for a day. The senior
employees, who had played a role in
Sarten’s success and who worked
for Sarten for 10-20 years, were
awarded with plaquets, as well.
Backgammon, table foosball
and live foosball tournaments were

Kurucusu Yusuf Saribekir, Yonetim
Kurulu Baskani Zeki Saribekir

ve Yonetim Kurulu Uyesi Zeren
Saribekir Glizelbahar olmak lizere
sirketin Ust yonetimi katiim sagladi.

Basarinin ardinda emek
ve siki ¢alisma yatiyor
Katildigi tim aile senliklerinde
calisanlara seslenen Sarten
Ambalaj Yonetim Kurulu Baskani
Zeki Saribekir, “1972 yilinda
Corlu’da baslayan seriivenimiz;
bugiin Tirkiye'de Silivri, Gebze,
Gemlik, Karacabey, Manisa, Ayvalik
ve Adana’da, yurt disinda ise
Bulgaristan, Rusya ve Hollanda
olmak lizere 18 fabrikamiz ile
devam ediyor. Bu basarinin ardinda
buyuk bir emek ve siki calisma
yatiyor. Bugiin bulundugumuz
noktaya isinin ustasi nitelikli
insan guicumuzle ulastik. Aile
senliklerimizde dizenledigimiz
odul takdimlerinde, 45 yil 6nce
bizimle baslayip hala calismaya
devam eden emektarlarimizi
goriunce ayrica mutlu olduk.
Bu durum gercekten bizler igin
cok gurur verici. Bu sebeple
45'inci yilimizi calisanlarimiz ve
aileleriyle kutlamak bizim icin
buylk onem tasiyor. Umuyoruz ki
50. yil piknigimizde de hep beraber
olacagiz. Sarten’i sizlerle birlikte
biiyiitiiyoruz. inaniyorum ki sizlerin
katkilariyla oniimuzdeki yillarda
daha da buyuyecegiz” diye konustu.
Bugiin Tirkiye'nin en blyuk
entegre ambalaj ureticisi olduklarini
ifade eden Zeki Saribekir, “Sarten
olarak konserve, yemeklik yag, zirai
ilac, madeni yag, boya ve kozmetik
gibi bircok farkli sektorlere saglikli
ve kaliteli metal ve plastik ambalaj
Uretimi yapiyoruz. Sarten’i,
“Ambalajin Stipermarketi” olarak
konumlandiriyoruz. Bu slogani,
ambalajla ilgili her ihtiyaci kaliteli,
hizli ve uygun fiyatla sektoriin
begenisine sunma misyonumuzun
uzantisi olarak kurumsal olarak
attigimiz her adima yansitiyoruz.
Sirekli, maliyet disurdcu projeler,
otomasyona yonelik yatirimlar,
ihtiya¢ duyulan yeni alanlarda
kapasite artislari ve yeni fabrika
yatirimlari gibi bircok alanda
calismalarimizi slirdiriyoruz.

arranged at all festivals held in the
regions. Tournament winners were
awarded with a medal. There were
many fun activities for children at the
events, as well. The children spent
enjoyable with clowns, mascots, face
painting, picture painting and several
game activities.

The top executives of the company,
notably Sarten’s founder Mr. Yusuf
Saribekir, Sarten Board President Mr.
Zeki Saribekir and Board Member
Mrs. Zeren Saribekir Glizelbahar,
attended all the festivals that
continued all year long.

Effort and hard work lay

behind the success

Sarten Packaging Board President
Mr. Zeki Saribekir, who addressed

to the employees in all the family
festivals he attended, told: “Our
adventure, which started in Corlu in
1972, goes on with 18 plants in total;
Silivri, Gebze, Gemlik, Karacabey,
Manisa, Ayvalik and Adana plants

are in Turkey and Bulgaria, Russia
and Holland plants are in abroad. A
great effort and hard work lay behind
this success. We have reached the
position where we are now through
qualified labor force. We have also
felt very happy when we have seen
our senior employees, who started
working for us 45 years ago and

who are still working, in the award
sessions we held in the family
festivals. That makes us feel very
proud of that. Therefore, celebrating
our 45th year with our employees
and their families together is of great
importance to us. We hope we will be
together again in our 50th year picnic.
We are expanding Sarten with your
help. I believe that we will grow bigger
in the following years together with
your contributions.”

Zeki Saribekir continued
as “Today, Sarten is the biggest
integrated packaging manufacturer
of Turkey. As Sarten, we produce
healthy and high-quality metal and
plastic packaging for our customers
in various sectors such as canned,
cooking oil, agricultural pesticide,
mineral oil, paint and cosmetics.
We are positioning Sarten as
“Supermarket of Packaging.” And,
we reflect this motto in every step of
our business to provide our industry
with the quality, the fast solution
at affordable price. We continue to
work on cost decreasing projects,
automatization investments, increase
of capacity in needed areas, new plant
investments.
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ndistriyel Griinlerden,
gida ve kozmetik
sektorline kadar uzanan

genis bir yelpazeye metal ve
plastik ambalaj lireten Sarten,
yeni fabrikasini Hollanda’'da
acti. Sarten Ambalaj CEQ’su
Zeki Saribekir, 2017 yilinin
sonunda acilan Hollanda
fabrikalarinin sirketin yurt
disindaki 3’lincd, toplamdaki
18’inci tretim yeri oldugunu
acikladi. Saribekir, Sarten
Packaging Netherlands B.V
biinyesinde Roosendaal’de
kurulu Aerosol Kutu
Fabrikasi’'nin konum olarak
Avrupa’'nin en biyik limanlari
arasinda yer alan Antwerp

ve Rotterdam arasinda
bulundugunu kaydetti.

“Kiiresel diisiiniip yerel
hareket ediyoruz”

Yaklasik 5 milyon Euro yatirimla
hayata gecirilen Hollanda
fabrikasinin sadece kozmetik
ambalaj tretimiicin kuruldugu
bilgisini veren Saribekir,
yatirim nedenlerini ve yeni
tesisin Uretim kapasiteleriyle
ilgili su bilgileri veriyor: “Bu
fabrikamiz, dinyanin 6nde
gelen musterilerimizden birinin
ihtiyacini karsilamak icin
kuruldu. Normalde Hollanda'ya
800 konteyner ile 80 milyon
kutu Urin yolluyorduk. Bu da
lojistik maliyetlerinin yiiksek
olmasina sebep oluyordu.

Biz de istanbul’da retip
gondermektense Hollanda'ya
bir fabrika kurmaya karar
verdik. Boylelikle Avrupa’daki
musterilerimize ¢ok daha

hizli ¢6ziim sunarak, rekabet
avantaji elde edecegiz. Once

80 milyon kutu icin tek bir
hatla baslayacagiz, ilerleyen
surecte hatlari ¢cogaltacagiz.
Kiresel dusunup, yerel
hareket ediyoruz. Hollanda
fabrikamizda Hollandali
yoneticilerimiz olacak. itk
planda 50'nin lizerinde calisan
olacak ardindan kapasite

ve Uretim artinca bu sayi da
artacak.”

Sarten, Yatinm
Haritasini Hollanda

ile Genisletti

Sarten Has Expanded Its
Investment Map With
The Netherlands

Ambalaj sektoriinde bélgesinin lider
treticisi olma yolunda hizla ilerleyen
Sarten’in, yurt disi yatirimlarindaki
yeni rotasi Hollanda oldu. 2017

yilini yatirimla kapatan
Sarten, yurt disindaki
liciincii toplamda ise

18’inci fabrikasini 4
Hollanda’da I mmm

acti.
'|| ’
. .' II |
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The Netherlands has
become the new route
of Sarten, which is
taking firm steps to
becoming the leading
producer company

of the region the
packaging industry, in
its foreign investments.
Completing the year
2017 with investments,
Sarten opened up its
third plant abroad, also
its 18th plant in total, in
the Netherlands.

roducing metal and plastic
P packages within a wide range

from the industrial products
to food and cosmetics sector; Sarten
opened up its new plant in the
Netherlands. Sarten Packaging CEO
Mr. Zeki Saribekir expressed that
Holland plant, which was opened
up at the end of 2017, was their
third production plant in abroad and
the 18th one in total. Mr. Saribekir
stated that the Aerosol Can Plant
established in Rosendaal within
the structure of Sarten Packaging
Netherlands B.V. was located
between Antwerp and Rotterdam,
the largest ports of Europe.

“We think globally,

we act locally”

Mr. Saribekir, who informed
that the Netherlands plant was
realized with an investment of
approximately 5 million Euros
and that it was founded only for

» > > » » » » b ) January 2018|Sarten World 13

producing cosmetics packaging,
gave the following information
about the reasons for investment
and the production capacities of

the new facility: “This plant of ours
was founded in order to meet the
needs of one of our world’s leading
customers. Normally, we were
sending 80 millions of cans to the
Netherlands with 800 containers.
That would result in high logistics
cost. Thus, we decided that it would
be a better idea to establish a plant
in Holland, rather than producing

it in Istanbul and sending there.

By means of this, we will gain a
competitive advantage by offering
faster solutions to our customers

in Europe. First, we will start with
one line for 800 millions of cans; we
will increase the number of the lines
in the future. We think globally but
we act locally. We will have our new
Netherlander executives in Holland
plant. There will be more than 50
employees at the beginning; but, the
number will increase as the capacity
and production increases.”
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Sarten’in metal
ve aeresol
tretim tesisi
Silivri Fabrikasi,
teknolojik donisim
icinde. 7 renkli
matbaadan sonra
Avrupa’da dahi
olmayan 8 renk
metal ofset baski
makinesine
sahip olan Silivri
Fabrikasi, Ar-Ge

Merkezi ve Tasarim
Ofisi ile sektorinde
farkini gosteriyor.

=

Teknoloj

Kullaniminda

Avrupa’nin Oncisii

The Leader Of Europe In
The Use Of Technology

Sarten’s metal and aerosol
manufacturing facility, Silivri
Plant is under a technological
transformation. Silivri Plant,
which has the eight-color metal
offset printing press that does
not exist even in Europe, shows
its difference in the sector

with R&D Center and Designer
Studio, after the seven-color
printing press.

¢ yiL once Silivri
Fabrikasi'ni dergimize
tasidigimizda, Silivri

yillik 400 milyon aerosol
Uretim hacmiyle, Sarten’in 15
fabrikasindan biriydi. Bugiin
ise yillik 500 milyon aerosol
Uretim kapasitesiyle Sarten’in 18
fabrikasindan biri konumunda.
Bu veriler, Sarten’in Ui yilda
blinyesine yeni fabrikalar
katarken, mevcut fabrikalarin
da kapasitelerini arttirdigini
gosteriyor.

Silivri Fabrikasi, bdlgesinin
en blyiik ambalaj Ureticisi
olmayi hedefleyen Sarten’in
vizyonunda stratejik oneme
sahip. Uretiminin yiizde 60'ini
Avrupa basta olmak Uzere
diinyaya ihrac eden Fabrika,
ayrica sirketin teknoloji tissu
olarak kabul ediliyor. “Diinyada
benzeri olmayan 8 renkli
metal ofset matbaaya sahibiz”
diyor Fabrika Midiri Nesip
Karagdp ve ekliyor: “Corlu’daki
Endpak fabrikasinin buraya
tasinmasi, Bakanlik onayli Ar-
Ge Merkezimiz ve yeni agilan
Tasarim Stlidyomuz ile artik bir
yerleske konumundayiz.”

Bir aerosol hatti Hollanda’ya
gitti ama iiretimi yine artti
Silivri Fabrikasi, ayni yerleskede
Endpak fabrikasinin kurulmasi
ve gida hattinin bu fabrikaya
tasinmasi ile sadece aerosol
kutu Uretimin yapildigi
bir fabrika haline geldi.
Aerosole odaklanan Silivri, bu
uzmanligiyla Sarten’in yurt
disinda tglnci ve toplamda
18’inci fabrikasi olan Hollanda
fabrikasinin kurulusuna
onculuk etti. Bir hatti Hollanda
fabrikasina gonderdiklerini
soyleyen Nesip Karacop, “Blyik
bir misterimiz i¢in Hollanda’ya
ayda 6 milyon civarinda, 60
konteyner ile aerosol kutu
gonderiyorduk. Artik bu
kutular Hollanda fabrikamizda
Uretilecek” diyor.

Bu hatlarin tasinmis
olmasinin, Silivri Fabrikasi’'nin
Uretim hacmini disidrmeyecegini

hen we first wrote
about Silivri plant in
our magazine three

years ago, Silivri was one of
Sarten’s 15 plants with its annual
aerosol production volume of
400 millions. It is now one of
Sarten’s 18 plants with its annual
aerosol production volume of 500
millions. These data prove that
Sarten has added new factories to
its chain in three years, whereas
the capacity of its current plants
has also increased.

Silivri plant has strategic
importance to the vision of
Sarten, which intends to be the
greatest packaging producer of
its region. Exporting 60% of its
production to the whole world,
mainly to Europe, the plant is
considered to be the technology
hub of the company, as well. The
Plant Manager Mr. Nesip Karacop
says: “We own the eight-color
metal offset press, which is a
first in the world.” and he adds:
“We have now become a complex
with our newly opened Designer
Studio, our R&D Center approved
by the Ministry and Endpak
Plant’s moving to Corlu.”

One aerosol line has been sent
to the Netherlands; yet, the
production has increased

Silivri Plant has turned into a

factory which produces only aerosol
cans because Endpak plant was
founded in the same complex

and the food line was moved to

this plant. Focusing on aerosol,
Silivri pioneered the founding of
Netherlands Plant, which is the third
plant of Sarten abroad and its 18th
one in total, with this specialization.
Mr. Nesip Karacop has said that they
sent one line to Netherlands plant
and added: “We used to send around
6 million aerosol cans a month to
Netherlands in 60 containers for

a big customer: These cans will be
produced in our the Netherlands
plant now.”

Mr. Nesip Karacop, who tells
that the moving of these lines will
not reduce the production volume
of Silivri plant, gives information
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Silivri Fabrikasi’'nda Uretilen “23 bin metrekare kapali,
aeresollarin ylizde 6p'| ihrac ediliyor. 63 bin metrekare acik
Fransa, Al.r.nanya ve Ingiltere ise olmak iizere toplam 86
tokomotif tlketer bin metrekare alana

60% of the aerosols produced in sahip olan Sarten’in

Silivri plant is exported. France, Silivri Fabrikasi’'nda yilda
Germany and England are 500 milyonun tistiinde
locomotive countries. kutu uretiliyor. Fabrikanin
2020 lretim hedefi ise 1
milyar kutu.”

252
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“More than 500 millions
of cans are produced
annually in Sarten’s
Silivri plant which has a
total area of 86 thousand
squaremeters, 23
thousand squaremeters
of which is indoor and 63
thousand squaremeters
of which is outdoor. The
production goal of the
plant for 2020 is

1 billion cans.”

about the new investments: “Two new
aerosol lines will be established in the first

IRV Claal RS -1 o 2015 with these lines, we will have

had an aerosol can production capacity of
Numbers 800 millions annually, starting from the
second half of 2018. We aim to end this
year with a capacity of 500 millions. Our
goal for 2020 is to reach a volume of 1
billion cans. The new arrival lines will be

MiLYON MILLIONS more eco-friendly and will have different

technologies. The first one of these lines

soyleyen Nesip Karacdp, yeni
yatirnmlarla ilgili su bilgileri veriyor:
“2018 yilinin ilk yarisinda iki yeni
aeresol hattimiz kurulacak. Bu hatlarla
birlikte 2018 yilinin ortasindan itibaren
yillik 800 milyon aeresol kutu Gretme
kapasitemiz olacak. Bu yili 500 milyon
kapasite ile kapatma hedefimiz var.
2020 yili hedefimiz ise 1 milyar kutu
Uretebilen bir hacme ulasmak. Yeni
gelen hatlar daha cevreci ve farkli

teknolojilere sahip olacak. Bu hatlardan 2017 y1l Aeresol will be a 52mm diameter production line
itki 52 mm capli ikincisi ise 65 mm capli bR LRl and the second one will be 65mm. We
Uretim hatti olacak. Su anda kullanilan Aerosol can production will be able to make the production out
levhalardan yiizde 30-40 daha ince volume in 2017 of tins 30%- 40% thinner than the plates

tenekeden Uretim yapabilecegiz. Bu currently used. This means that there will
da maliyette en Gnemli kalem olan be a decrease in the raw material input,

hammadde girdisinin azaltilmasi MILYAR which is the most important item in costs.”
anlamina geliyor.

BILLION ) _
We are growing together
“Miisterilerimizile with our customers.”
birlikte biiyliyoruz” 2020 y1l1 Aeresol kutu Mr: Nesip Karacop, highlights that most
Aeresol kutu tedariki yaptiklari uretim hedefi of the firms which they provide aerosol
firmalarin blyik kisminin uluslararasi Aerosol can production can are international firms, says: “Our
firmalar olduguna dikkat ceken Nesip goal for 2020 cooperation with these firms is increasing

Karagép, “Bu firmalarla is birligimiz
her gecen giin artiyor” diyor ve devam

day by day.” and he adds: “These
customers have serious projects; we need
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“Metal ofset anlaminda Tiirkiye'nin
en buylk matbaa yatirimlari
gerceklestirildi. 2015 yilinda 7 renkli,

2016 yilinda ise 8 renkli aerosol

hatlari kuruldu. Su an 15 ofset iinitesi
bulunan bir matbaa, Avrupa daki
rakiplerimizin hi¢ birinde bulunmuyor.”

ediyor: “Bu misterilerimizin ciddi projeleri var, onlarin
taleplerine cevap verebilmek icin yeni yatirimlar
yapmak zorundayiz. Bir aerosol hattimizin Hollanda’ya
gitmesi, Silivri'nin kapasitesini diisirmeyecek, yeni
pazarlara yonelme, yeni misteriler bulma ve mevcut
miisterilerle rakamlari artirmasini saglayan daha
teknolojik hat yatirimlarimiz olacak.”

Otomasyon doniisiimii devam ediyor

Silivri Fabrikasi’'nda sekiz aerosol imalat hattinin

yani sira matbaa, laklama, bobin dilme ve pres
bolimleri bulunuyor. Fabrikada calisan sayisi ise 350.
Son ¢ yilda Uretim kapasitesi ylizde 25 artarken,
calisan sayisinda azalma oldugunun altini cizen
Nesip Karacop, bunun nedenini fabrikada daha

fazla otomasyona yonelmelerine bagliyor. “Uretim
slirecinde insan faktorind minimize ettigimiz oranda
kalitemiz de artiyor” diyen Karagdp, “Calisan sayisi
artmiyor fakat calisanlarin niteligi ve kalitesi her
gecen giin artiyor. Clinki makineler siirekli bir gelisim
halinde, artik akilli sistemler kuruluyor. Bu sistemleri
kullanacak insanlarin da ayni oranda kendini
gelistirmesi gerekiyor” yorumunu yapiyor.

Fabrikanin enerji verimliligi artiyor

Nesip Karacop, gevre ve Ar-Ge bazli devam
eden projeleriyle ilgili de su bilgileri paylasiyor:
“ Projelerimizden biri olan ‘5001 Enerji Yonetim
Sistemi’ni alabilmek icin basvuruda bulunduk.
Tesisimizde, daha az enerji tiketimi saglayacak
projelerimiz devam ediyor. Bunlarin en 6nemli
kalemlerinden biri aydinlatmalar. Bitiin fabrikamizda
cati panellerini degistirdik ve disaridan daha
fazla giin 1sigini kullanabilecek sekilde cati
panellerini revize ettik.

Dogalgaz ile isitilan firinlarimizi, indiksiyon
firinlara donistirdik. Cok ciddi tasarruf elde
edecegiz. Bu proje biinyemizdeki Ar-Ge birimi
tarafindan gelistirildi. Bir diger projemiz ise uygulanan
laklarin kurutulma operasyonlari. Konvansiyonel
sekilde dogalgaz ile calisan firinlarla degil, UV isiklarla
kurutabilecedimiz bazi kimyasallarimiz var. Projeyi
gelistiriyoruz. Simdiden ylzde 20°lik
bir enerji verimliligi sagladi.”

“The greatest printing press
investments in metal offset in Turkey
were carried out. 7-color aerosol lines
were established in 2015 and 8-color
lines were established in 2016. None of
our European rivals has a printing
press with 15 offset units.”

“Tirkiye’de liretilmeyen kutulari

Silivri'de liretmeye basladik”

Sarten’in, aeresol Uretiminde Avrupa’nin issl
olma hedefini hatirlatan Nesip Karac¢op, bu hedefe
ulasma konusunda ciddi yol alindiginin altini
cizerek su bilgileri veriyor: “Uc yilda Uretim hacmi
anlaminda yizde 25 biylidiik. 2018 yilinda dokuz
aeresol hattimiz olacak. Bu dlgekte Avrupa’daki
rakiplerimize baktigimizda boyle

bir montaj hatti kimsede yok.
Hollanda’da yeni bir fabrika
acilmasi tesaduf degil.
Raflarda gordigimiiz
uluslararasi markalara
ait kozmetik Urinlerin
ambalajlarinin

hi¢ biri tg yil 6nce
Tlrkiye'de yapilmiyordu.
Bu kutularin Sarten
tarafindan Uretilmesi
hayal ediliyordu ve bugiin
bu kutularin Gretimine basladik.

Misterinin memnun kaldigi her is birligi yeni projeleri
de beraberinde getiriyor. Bu performans ile gidersek
daha da biyuyecegimize inaniyorum.”

to make new investments in order to meet their demands.
The fact that one of our aerosol lines has been sent to
Italy will not decrease the capacity of Silivri; we will make
investments in more technological lines which will help us
direct to new markets, find new customers and which will
increase the numbers with current customers.”

The transformation of automatization is going on
Beside eight aerosol production lines, there are printing,
lacquering, bobbin slicing, and pressing sections in Silivri
plant. The number of the employees in the plant is 350.
Mr. Necip Karagcop, who has underlined that while the
production capacity has increased by 25% within the last
three years, there has been a decrease in the number
of employees, thinks that this is due to the fact that the
plant has gone under more automatization. Mr. Karacop
says: “Our quality increases in line with the rate we
minimize human factor in the production process.” and he
comments: “The number of the employees is not increasing,
but the qualification and the quality of the employees are
increasing day by day. The machines are under a continuous
development; smart systems are being used now. The
people who will use these systems need to develop
themselves at the same rate.”

The energy efficiency of the plant is increasing

Mr. Nesip Karacop shares information about their ongoing
projects based on the environment and R&D with us: “We
applied for getting 5001 Energy Management System’, which
is one of our projects. Our projects which will provide less
energy consumption in our plant have been going on. One of
the most important items of these is lightings. We changed
the roof panels of the whole plant and revised the roof
panels in a way that they would utilize more sunlights.

We changed our furnaces heated with gas with induction
furnaces. We will make significant savings. This project was
developed by our R&D department. Our another project is
the drying operations of the lacquers applied. We have some
chemicals which we use for drying with UV rays, not with the
furnaces working with gas conventionally. We are developing
the project. It has already provided an energy efficiency of 20%.”

“At Silivri, we have started to produce the cans,

which were not produced in Turkey.”

Mr. Nesip Karacop, who has reminded Sarten’s goal of being
the hub of aerosol production in Europe, highlights that they
have proceeded in reaching this aim and he gives information
about this: “ Our production volume has grown by 25% in
three years. We will have nine aerosol lines in 2018. No
company has such an assembly line when compared with
our rivals at the same scale in Europe. It is not a coincidence
that a new plant has been founded in Holland. None of the
packages of the international brands’ cosmetics products
which we see on the marketshelves were produced in Turkey
three years ago. We dreamt of producing these packages

in Sarten and now, we have started the production of these
packages. Each cooperation which the customer has found
satisfying brings along new projects. | believe that we will
grow bigger if we proceed with this performance.”
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Turkiye'nin
Biiyiiyen Sektori;

KOZMETIK

aha ¢ok yabanci markalarin
D pazara hakim oldugu Tiirkiye

kozmetik ve kisisel bakim
sektord her yil ortalama yiizde 10
buylime gosteriyor. Sektorde faaliyet
gosteren ¢ok uluslu firmalarin cogunun
Tlrkiye'de Uretim ve pazarlama
faaliyetleri bulunuyor. Ayrica birgcok
yabanci marka da lisans anlasmalari
ve ortak girisimler ile Tirkiye'deki yerli
Ureticilerden Grin tedarik ediyor.

Kozmetik sektori ihracati, 2009 yili
disinda 2005 ile 2015 yillari arasinda
artis kaydetti. 2014-2016 yillari
arasinda kozmetik sektdriine talebin
ylizde 6 oraninda arttigi ve 2015 yilinda
ihracat gelirinin 1 milyar dolari asti§i
belirtiliyor. baktigimizda, Tirkiye'de kisi
basi tliketim 18 Euro iken Avrupa’da 145
Euro olan kisi basi kozmetik tiiketim
oranlarinin, Tirkiye'de sadece 18 Euro
olmasi, sektoriin biiylime potansiyelinin
de gliciinl gosteriyor.

Sektorin en biylk ihracat pazarini
ise Irak, iran, Rusya Federasyonu,
Almanya ve Fransa olusturuyor.

Kozmetik ve kisisel bakim
pazarindaki biylimenin arkasindaki
itici giiclin ise ambalaj sanayisindeki
gelisim gosteriliyor. Turkiye'nin
ambalaj sektoriindeki lider kurulusu
Sarten Ambalaj ise bu gelisimde
onemli rol oynuyor.

The Growing
Sector Of
Turkey

ainly dominated by foreign
COSMETICS M-

and personal care products
sector increases by approximately
10% every year. Most of the multi-
national firms which are operating in
the sector carry out production and
marketing activities. Besides, many
foreign brands supply products from
the domestic producers in Turkey
through their license agreements
and joint ventures. The export
of cosmetics sector showed an
increase between 2005 and 2015-

except 2009. It was stated that
the demand for cosmetics sector
increased by 6% between 2014-2016
and the export income surpassed
1 billion dollars in 2015. Per capita
consumption of cosmetics products
is 18 Euros in Turkey, whereas it is
145 Euros in Europe; the fact that
this rate is only 18 Euros in Turkey
indicates the growth potential of the
sector, as well. The biggest export
market of the sector is formed
by Iraq, Iran, Russian Federation,
Germany and France.

The development in the
packaging industry is considered
to be the driving force behind
the growth in cosmetics and
personal care products market.
Sarten Packaging, Turkey's leading
institution in packaging industry,
plays a crucial role in
this development.
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Coster AVS Dogu ve
Ortadogu Ulke Miidiirii
Coster AVS East and Middle
East Country Manager

Mr. Volkan Bozdemir

“”ithal Edilen
. Uriinleri Artik
Ihrac Ediyoruz”

“We Are Now Exporting
= The Products Which
Were Being Imported”

Gebze Fabrikasi’'ndan sonra
2017 yilinda (clncii fabrikasini
Konya’'da hayata geciren
Coster Aerosol, tesislerinde
uretilen urdnlerin yarisini
ihrac ediyor. Kisisel bakim
urtnleri ihracatinda her yil
dereceye girdiklerini belirten
Coster AVS Dogu ve Ortadogu
Ulke Miidiirii Volkan Bozdemir,
“Eskiden ithal edilen iirtinleri,
bugin biz ureterek ihrac
ediyoruz. Bundan da mutluluk
duyuyoruz” diyor.

WLMAN BOCTEM

AEADSOL A

VALF T

& Lol '
FARE VA

Coster Aerosol, which opened
. up its 3rd plant in Konya in
2017 after the founding of
Gebze Plant, exports half of its
products produced in its plants.
Coster AVS East and Middle East
Country Manager Mr. Volkan
Bozdemir, who states that
they are among the top ranked
exporters in Personal Care
Products category, says “Today,
we are exporting the products
which were being imported and
we are glad for this.”

arten ile Turkiye'de uzun zamandir olan is
Sbirliklerini Fransa’ya da tasiyan Coster Aerosol Valf

Sanayi'nin Dogu ve Ortadogu Ulke Miidiirii Volkan
Bozdemir ile Sarten World Dergisi icin bir araya geldik ve

Coster AVS'yi konustuk.

Okuyucularimiz icin Fareva ve Coster
Aerosol’u kisaca anlatabilir misiniz?

Fareva; kozmetik, ila¢ sanayi, endistriyel ve evsel Grlin
sanayisi alanlarinda diinyanin onde gelen kontratli
Uretim yapan firmalarindan biri. Diinya ¢apinda 11

llkede ve 37 tesiste binden fazla
misterisine hizmet veren Fareva,
sadece bir fason uretici degil, ayni
zamanda diinya genelinde bulunan 12
Arastirma ve inovasyon merkezinde
mdsterileriigin yeni Urinler ve
konseptler gelistiren bir ortak.

Fareva, hala sirketin CEO’lugunu
yliritmekte olan Bernard Fraisse
tarafindan 1990 yiinda Fransa’'da
kuruldu. Grup biinyesinde 10 binde
fazla ¢alisani bulunuyor ve cirosu 1.3
milyar Euro’dan fazla.

Coster Aerosol Valf Sanayi
(Coster AVS), diinyanin en by(k valf
ureticilerinden biri olan Coster Italy
SPA ile lisans anlasmasi imzalayarak,
1976 yiinda Tirkiye'de aerosol
valfleri Gretmek amaciyla kuruldu.
Bu lisans anlasmasi halen devam
etmektedir. 1978'de aerosol trinleri,
2003’te ise ev temizlik Urlnleri ile
Likit, krem ve jel formunda kozmetik
drinler imal etmeye basladi. Coster
AVS, 2009 yilinda Fareva catisi altina
girdi ve bunu takiben 2012 yilinda
Gebze Kozmetik Fabrikasi, 2017 de ise
Konya Fabrikasi kuruldu.

Bugiin Coster AVS, Turkiye
Cumbhuriyeti yasalarina gore
kurulmus ve hisselerinin cogunlugu
Fareva'ya ait olan bir Turk sirketi
olarak faaliyetlerini sirdiirtyor.

40 yili askin bir gecmisi olan
firmaniz, gelisen Tiirkiye
endiistrisinde nasil bir

bilylime gosterdi?

Stratejimiz, musterilerimizin bize
ihtiyac duyduklari her yerde ve

her zaman onlari desteklemek
olmustur. Onlara, en iyi kalite, hizmet
, sevkiyat performansi ve uygun
fiyatlar sunmanin yani sira birlikte
calismayi tercih edecekleri bir ortak
olmayr amaclariz. Bu stratejiye bagli
olan Fareva ve Coster AVS'nin kendi

e have come together with Coster Aerosol
WValf San. East and Middle East Country
Manager Mr. Volkan Bozdemir for Sarten
World Magazine and talked about Coster Aerosol Valf

San., which has extended its long-lasting relationship
with Sarten to France.

Can you explain Fareva and Coster

1
Ak
“Yaptigi isin yaklasik
ylzde 50’si ihracata
giden Coster AVS, son
bes yildir TiM-IKMIB
[Istanbul Kimyevi
Maddeler ihracatcilar
Birligi] tiyeleri arasinda
Kisisel Bakim Uriinleri
kategorisinde en cok
ithracat yapan ilk lc
firma arasinda yer
almaktadir.”

“Coster AVS, 50%

of whose products

are exported, has
ranked among the

top three exporters
among the members
of TIM-IKMIB [Turkish
Exporters Assembly-
Istanbul Chemicals
and Chemical Products
Exporters’ Association)
in the Personal Care
Products category for
the last five years.”

Aerosol Valf San. shortly for our readers?
Fareva is one of the world’s leading subcontractors
in the industrial & household, cosmetics and

pharmaceutical fields. Serving more
than 1000 customers worldwide in
37 facilities in 11 countries, Fareva
is not only a contract manufacturer
but also a partner develoing new
concepts and products for its
customers in its 12 Research and
Innovation centers worldwide.

Fareva was founded in France in
1990 by Mr. Bernard Fraisse, who
is still the CEO of the company.

The group has more than 10.000
employees with a turnover above
g1.3 billion.

Coster Aerosol Valf San. (Coster
AVS] was founded in 1976 in order
to produce aerosol valves in Turkey
under a licence agreement with
one of the world’s biggest valve
producers, Coster Italy Spa. This
licence agreement still continues. [t
started manufacturing aerosol
products in 1978 and households
& cosmetics in the form of liquids,
creams and gels in 2003. Coster
AVS became an affiliate of Fareva
in 2009, and following this Gebze
Cosmetics Plant was constructed
in 2012 and Konya Plant was
costructed in 2017.

Today, Coster AVS keeps
operating as a Turkish company
established under the laws of
Turkish Republic, the majority of
whose shares belongs to Fareva.

Your company has a history

of more than 40 years. How is
your company'’s growth in the
developing Turkish industry?

Our strategy has always been to
support our customers where and
when they need us. Beside offering
the best quality, the best service,
the best delivery performance and
the most reasonable prices, we aim
to be a partner they would always
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“Sarten’in Varligi
Bizim i¢in Avantaj”

“Sarten bizim icin her zaman onemli biris
ortagi olmustur” diyen Coster Aerosol Valf
Sanayi Dogu ve Ortadogu Ulke Miidiirii Volkan
Bozdemir, iki kurum arasinda gelisen isbirligini
su sekilde anlatiyor: “Coster ve Sarten’in
gecmisleri 1970°li yillara dayanmaktadir ve her
iki sirketin kuruculari Sn.Cevdet Ercil ve Yusuf
Saribekir Beyler o yillardan bu yana birbirlerini
tanimaktadir. Tirkiye de boyle bir firma

oldugu icin ve kaliteli ambalaj malzemelerine
oldukca kisa teslimat surelerinde ve rekabetgi
fiyatlarla ulasabildigimiz i¢in Sarten’in varliginin
Tlrkiye aerosol endustrisi icin bir avantaj
olduguna inaniyorum. Talep edilen her kriteri
yerine getireceklerini bildigimiz i¢in, Sarten’i
tim musterilerimize glivenle onerebilirim.
Fransa'daki fabrikalarimiz icin de Sarten

ile calismaya basladik. Aerosol Gretiminde
Avrupa’nin ussu olmayi hedefleyen Sarten’in
bunu gerceklestirebilecek bilgiye, istege ve
dinamizme sahip oldugunu disiniyorum.”

biinyesinde herhangi bir markasi yoktur, yalnizca
mdisterileriicin Uretim yapmaktadir. Gegtigimiz 41

yil boyunca sirket, yerli ve yabanci miisterileriile iyi
iliskiler kurarak glizel bir gelisme gdsterdi. Buna
bagli olarak, gelisen Tirkiye endiistrisiyle paralel
olarak kendi sektoriimizde biyiime gostermekteyiz.
Yaptigi isin yaklasik ylizde 50’si ihracata giden Coster
AVS, IKMIB iiyeleri arasindan Kisisel Bakim Uriinleri
kategorisinde ikinci olarak bu 6dille beraber arka
arkaya bes kez Ihracatcilar Birligi Odili'ni kazanmis
oldu. Uriinlerimiz doguda Endonezya’dan batida
ingiltere’ye kadar, kuzeyde Rusya’'dan Giiney Afrika’ya
kadar ¢ok genis bir cografyaya gonderilmektedir.
Urettigimiz triinler eskiden Tiirkiye'ye ithal edilirdi; su
an bunlari biz Uretiyor ve tim diinyaya ihrac ediyoruz;
bundan da gurur duyuyoruz.

—x@ i,:,i— ==

prefer working together. Linked to this strategy,
Fareva and Coster AVS has no brands of its own; they
make productions only for their customers. During
the last 41 years, the company had established a
good growth by establishing good relationship with
local and international customers. Thanks to this, we
have been growing over the years in our sector in line
with the growing Turkish industry. Coster AVS, 50% of
whose products are exported, was ranked the second
and received the Exporters Association Award in the
Personal Care Products category, 4 times in a row
now, among the members of IKMIB. Our products are
delivered to a wide geography; from Indonesia in the
east to England in the west and from Russia in the
north to South Africa. The products we produce were
imported to Turkey in the past; but now we produce
and export them worldwide and we are proud of that.

On which areas is your R&D

department mainly working on?

In Fareva, we prefer to use R&! instead of R&D,
where “I” stands for “Innovation”. Fareva has 12 R&|
centers worldwide with more than 250 engineers
and technicians trying to understand the needs of
our customers and to develop products continously.
These R&I labs could be specialised in one or more
than one category of expertise. | believe this is one of
our biggest strengths, because we can support our
customers with proven formulas and help them save
a lot of time and money. The geographical distribution
of Fareva also gives us a better visibility to track the
trends and developments in the world proactively.
Thanks to this we can offer different benefits

to our customers.

In which areas are you serving at present?
We are one of the biggest manufacturers of aerosol
in Turkey. We are capable of producing all sizes, forms
and formats of aerosols in all categories [households,
cosmetics and biocidal products).

We are also able to produce households, biocidal
and cosmetics products in different sizes and formats
[bottles, jars, tubes, sachets, with triggers, etc).

Ar-Ge birimleriniz genellikle hangi

alanlarda calismalar yiiriitiiyor?

Fareva olarak Ar-Ge yerine “Arastirma ve inovasyon”un
kisaltmasi olan Ingilizce R&I terimini kullanmayi

tercih ediyoruz. Fareva'nin diinya ¢apinda 12 adet R&I
merkezi bulunmaktadir ve buralardaki 250 mihendis
ve teknisyen, musterilerimizin ihtiyaclarini anlamaya ve
devamli olarak yeni uriinler gelistirmeye calismaktadir.
Bu R&l laboratuvarlari, bir veya birden fazla alanda
ihtisaslasmis olabilir. En gliclii noktalarimizdan birinin
bu olduguna inaniyorum; ¢linki misterilerimizi
kanitlanmis formdillerle destekleyebiliyor ve onlarin
paradan ve zamandan tasarruf etmelerine yardimci
olabiliyoruz. Ayrica Fareva'nin cografi dagilimi,
diinyadaki trendleri ve gelismeleri proaktif bir

sekilde takip edebilmek adina daha iyi bir gorus acisi
saglamaktadir. Bu sayede misterilerimize ¢ok farkli
faydalar saglayabilmekteyiz.

Bugiin hangi alanlarda hizmet veriyorsunuz?
Tirkiye'deki en blyiik aerosol imalatcilarindan
biriyiz. Her kategoride (evsel, kozmetik ve biyosidal
urlnler), her boyutta, her sekilde ve her formatta
aerosol Urlinler Uretebiliyoruz. Ayrica, farkli boyutta
ve formatta (sise, kavanoz, tip, sase, tabancali,

vs.) ev temizlik , biyosidal ve ve kozmetik triinler
lretebiliyoruz. Fabrikalarimiz; 1ISO 9001, I1SO 14001,
OHSAS 18001 ve IS0 22761 belgelerine sahip.
Sosyal sorumluluk projelerine ve sirdirilebilirlige
azami 6nem vermekteyiz ve Sedex ile Ecovadis gibi
kuruluslara uyeyiz.

Yillik iiretim kapasiteniz ve aerosol kutu
kullaniminizla ilgili bilgi verir misiniz?

120 milyonu aerosol olmak tizere yillik Gretim
kapasitemiz 350 milyon adet Gizerindedir. Kapasite
kullanimimiz, musterilerimizle olan sozlesmelere ve
projelere gore dediskenlik gostermektedir.

Ozellikle eklemek

istediginiz bir sey var mi?
Fareva-Coster AVS olarak
Tirkiye'deki Uc fabrikamizda
yaklasik 300 calisanimizla beraber
buyik bir aileyiz; sektorimuiziin
gerektirdigi en ileri teknolojik
yatirnmlari, deneyimli insan
kaynagi ve know-how'r icinde
barindiran bir firma olarak
Tirkiye ekonomisine deger
katmaya ve Turkiye'de gelecege
yatirim yapmaya devam edecegiz.
Sizin derginiz araciligiyla, gerek
kozmetik gerekse ev kategorisi
urdnler Ureten veya urettirmeyi
planlayan tim okuyucularinizi bizi
ziyaret etmeye davet ediyorum.
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“Sarten is an
advantage for us”

Coster Aerosol Valf San. East and Middle East
Country Manager Mr. Volkan Bozdemir, who
says that Sarten has always been an important
business partner to them, tells about the
growing cooperation between two companies:
“The history of Coster and Sarten dates back
to 1970s and the founders of both companies
Mr. Yusuf Saribekir and Mr. Cevdet Ercil have
known each other since then. | believe the
presence of Sarten is an advantage for the
Turkish aerosol industry as we are able to
have access to high quality packing materials
in short delivery times and with competitive
prices. We can confidently recommend Sarten
to our customers since we know that they will
assure all the requested criteria. We have also
started working with Sarten for our plants in
France. | think Sarten, which intends to be one
of the production hubs in Europe in the field of
aerosol can manufacturing, has the knowledge,
will and the dynamism to make it real.”

Our plants hold the following certificates: 1ISO 2001,
I1SO 14001, OHSAS 18001, 1SO 22761. We are also
giving utmost importance to social responsibility
and sustainability and we are a member of the
organisations like Sedex and Ecovadis.

Can you give us information about your annual
production capacity and aerosol can usage?

Our built in manufacturing capacity is more than
350 milyon units; 120 million of this is aerosols. Our
capacity utilizations are highly effected
depending on the projects and contracts
we have with our clients.

Anything you want to add specifically?
We, as Fareva -Coster AVS, are a great
family with almost 300 employees in
three plants in Turkey; we will continue
to add value into Turkish economy and
to make investments in Turkey, as a firm
equipped with the latest technologi-

cal investments which are essential for
our sector, well-experienced human
resources and the know-hows. Through
your magazine, | invite all our readers,
who produce products both in cosmetics
and house-hold categories or who plan
to make such productions, to visit us.
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eta Kimya'nin kurucusu Adil Pelister ile bir
atolyeden dev bir organizasyon haline gelen
Beta Kimya'nin basarili yolculugunu konustuk.

Beta Kimya A.S.’nin 30 yili asan basari

hikayesini dinleyerek baslayalim isterseniz...
Memnuniyetle, BETA Kimya A.S.'yi 1987 de istanbul'da
Gaziosmanpasa’'da cok kicik bir atolyede kurdum.
Basladigimda atolyede yalnizdim, ilk yil 3 kisi olduk.
Uretime mobilya sanayisinde kullanilan birkag

cesit PVAc. tutkali ile basladim. O zamanlar ufak bir
tutkal kazani yapmistim, sinirli kapasitesi ile tutkal
dretiyordum. Bugtin o kazan sirketimizin girisinde bir
hatira olarak yer aliyor ve baktikca bir tebessiimle o
giinleri animsiyorum.

Ortadogu’nun

En Biyik Tutkal Tesisini Kuruyor
Establishing The Largest

Adhesive Plant In Turkey

31 yil 6nce bir kimya miihendisi tarafindan kliclik bir atélyede
kurulan ve birkac cesit tutkal lretebilen BETA Kimya A.S., son 10 yilda
dort yeni liretim tesisi acti ve 2018 yilinda da Tiirkiye ve Ortadogu’nun

en blytk tutkal tesisini kurmaya hazirlaniyor.

BETA Kimya A.S.,
which was founded by
a chemical engineer
in a small workshop
31 years ago and
which could produce
a few types of
glues,has opened up
four new production

plants in the last 10
years and it is getting
prepared to establish

the largest adhesive

plant of Turkey and
the Middle East in
2018.

e have talked with Adil Pelister, the founder

Wof Beta Kimya, about the successful journey

of Beta Kimya, which has turned into a giant
organization from a workshop.

Shall we start with BETA Kimya'’s

success story of over 30 years?

With pleasure. | founded BETA Kimya A.S. in a very
small workshop in Gaziosmanpasa, Istanbul in 1987.
I was the only one in the workshop when | started;
there were three of us in the first year. | started
production with a few types of PVAc. glue used in
furniture industry. | made a small glue caldron then,
I was producing glue in a limited capacity. Today, that
caldron is being displayed in the entrance of our

Daha sonra 1996 yilinda Aydin’daki Organize
Sanayi Bolgesi'nde kurdugum uretim tesisimize
tasindik. Kapasiteyi bir anda dort katina ¢cikarmistik.
Neden Aydin Organize Sanayi Bdlgesi'nde fabrika
kurdugumuza gelince; Ege Bolgesi'ndeki satislarimizin
ylkseldigi zamana denk gelmesi ve Nazilli'de bulunan
Koytas Tekstil Fabrikasi ile Denizli'deki biytik
capli tekstil fabrikalarinin kullandigi apre tutkalina
duyulan ihtiyac oldugunu belirtmek isterim. Yeni
tretim tesisimiz ile birlikte sirekli Griin cesidimizi
arttiriyorduk ve daha farkli neler yapabiliriz diye kafa
yoruyordum. Masif tutkal denilen Pembe tutkali da
piyasaya ilk o zamanlar ¢ikardim. O dénemlerde
formikadan yapilma mobilyalar revactaydi. Formika
ile ahsap arasinda goriindiglinde ¢cok siritan beyaz
tutkalin yerine bunu yapmistim ve gercekten de o
zaman icin ¢ok tuttu. Herkes bu trtinimuzu rengi
ile sorar olmustu. 1994 ile 1998 yillari arasinda
Rusya’ya ciddi miktarda PVAc. bazli beyaz tutkal ihrag
eder olduk. 1998 senesinde Rusya’'nin igine girdigi
ekonomik sikintilar nedeni ile yine i¢ piyasaya agirlik
verdik. Bu donemde Turkiye'de iskelet tutkali adi
altinda yiksek solidli seffaf D3 normunda beyaz tutkali
¢ikarttik. Bu trinimuz de ¢ok aranir oldu.

Daha sonra 2007 ve 2016 yillari arasinda istanbul
Tuzla Organize Sanayi bolgelerinde ileri teknoloji ile
kurdugumuz dort adet tretim tesisi ile Grlin ¢esidini
50'nin Uzerine ¢ikararak, tim Tirkiye ve diinya
pazarina uretim yapan bir kurulus haline geldik. 30
seneyi devirdik ve su anda 2017 itibariyle 250'nin
iizerinde calisana istihdam saglamaktayiz. istanbul
Sanayi Odasi'nin 2016 verilerine gore Turkiye'nin ikinci
500 firmasi arasina girdik.

Bu gururu bize yasatan musterilerimize, is
ortaklarimiza ve calisanlarimiza tesekkiri
bir borg biliriz.

Son 10 yilda dort iiretim tesisi actiginizi

goriiyoruz. Son yillarda size bu ivmeyi

saglayan hangi unsurlar oldu?

Acikcasi son yillarda yaptigimiz Ar-Ge yatirimlari

ve Know-How ¢alismalarinin meyvesini topluyoruz
diyebilirim. Ayrica kurumsallasmaya, insana yani
calisanlarimiza ve kaliteye yaptigimiz yatirimlar ve
verdigimiz degerlerin basarimiza ciddi katkisi oldugu
bir gercektir.

Son yillarda ozellikle markalasma ve pazarlama
faaliyetlerine ayirdigimiz kaynaklarimiz ve istihdam
ettigimiz profesyonel arkadaslarimizla, markamizin
sektordeki yerini pekistirip ve daha da ileri tasidigimizi
dislniyorum.

Bugiin kag iiriin cesidiniz bulunuyor ve

kag sektore hizmet veriyorsunuz?

Tamami, bahsettigim ve Tuzla'da bulunan
fabrikalarimizda Tirk mihendisler tarafindan
gelistirilen ve uretilen uriinlerimiz, PVA bazli ahsap
tutkallari, siyanoakrilat bazli hizli yapistiricilar,

company as a memoir and | remember those days with
a smile whenever | see it.

Later, we moved to our production plant which |
founded in Organized Industrial Zone in Aydin in 1996.
Our capacity quadrupled all of a sudden. We chose
Aydin Organized Industrial Zone as the location of
our plant because our sales in the Aegean Region
rose those times and there was a need for finishing
adhesive used by Kéytas Textile Factory in Nazilli
and large-scale textile factories in Denizli. We were
expanding our product range with our new production
plant and | was thinking of what | could do different. |
released Pink Glue, which was also called as massive
glue, at that time first. Furnitures made of formica
were popular those days. | made this instead of white
glue, which offended the eye when applied between
formica and wood, and it became really popular then.
Everybody started to ask this product with its color. We
used to export a great amount of PVAc.-based white
adhesive to Russia between 1994-1998. Due to the
economical problems of Russia that occurred in 1998,
we had to focus on domestic market. We released the
white glue within the norm of high solid, transparent
D3 under the name of frame glue. This product got
popular, as well.

We increased our product range up to 50 with four
production plants founded in Tuzla Organized Industrial
Zone, Istanbul between 2007-2016 using advanced
technology and became an organization making
production to Turkey and the whole world. 30 years have
passed since our foundation and today, we employ more
than 250 employees. According to 2016 data of Istanbul
Chamber of Commerce, we rank among the second
500 firms of Turkey.

We owe many thanks to our customers, business
partners and employees for this proud.

We see that you opened up four production

plants in the last 10 years. Which elements have
provided this acceleration to you recently?

Actually, | can tell that we have been reaping the
fruit of our R&D investments and Know-How studies
we have been carrying out recently. Furthermore,

it is a fact that the investments have made in
institutionalization and in human ,in other words,
our employees and the quality and the value we have
given to them have provided a great contribution to
our success. | believe that we have strengthened
our brand'’s position in the sector and carried it to
higher by means of the resources we have seperated
for branding and marketing activities and the
professional colleagues we have employed.

How many products do you have today and how
many sectors do you provide service to?

Our products, all of which are developed and produced
by Turkish engineers in our plants in Tuzla, are

found in seven categories: PVA-based wood glues,
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“Sarten’in kaliteli
urunleri ve yenilikgi
coziimlerinden
mutluyuz”

Sarten’in kendi riistini ispatlamis Tiirkiye
ve diinyaya deger katan bir firma oldugunu
soyleyen Beta Kimya A.S. Yonetim Kurulu
Baskani Adil Pelister, “Biz de yillardir
kaliteli Girtinleri ve yenilikci ¢coziimleri ile
Sarten ile calismaktan mutluluk duyuyoruz”
diyor ve soyle devam ediyor: “Avrupa’da
cok az firmada bulunan resim kalitesinde
basim yapabilen baski makineleri oldugunu
biliyorum ornegin. Bu inanilmaz bir is hizi
ve verim demek. Calisma prensiplerindeki
hassasiyet ve detayci yaklasimi Sarten’i

on plana cikaran 6zelliklerindendir diye
distiniyorum. Metal ve plastik ambalaj
sektoriinde bu kadar gticlii ve pazar

lideri olan Sarten ile calismak ve is birligi
icerisinde olmak bizler igin biiyiik bir
mutluluk.”

politiretan bazli yapistiricilar, EVA bazli hotmelt
yapistiricilar, silikonlar ve mastikler, polilretan bazli
kopukler ve teknik aerosoller olmak lzere yedi ana
kategoride toplanmistir. Bugiin 50'den fazla iiriin
cesidi ile mobilya sektord, yapi sektord, otomotiv
sektoru ve kagit sektoru gibi farkli sektorlere hizmet
ve {iriin vermekteyiz. Uriinlerimizi bizlerin de tahmin
edemedigi baskaca sektorlerde gormek bile bazen
mimkin olabiliyor.

Pazarda hangi markalarla bulunuyorsunuz?

BETA Kimya A.S. olarak rinlerimizi tescilli iki

ana markamizla piyasaya sunmaktayiz. APEL ve
MITREAPEL markalarimiz hizli yapistirici Urinimdiz
ile birlikte 6zdeslesmis durumdadir ve bazi aerosol
Urlnlerimizin de markalaridir. Yine APEL markamiz,
tiim tutkal, yapistirici, silikon, PU kopliklerin vs. gibi
Grtnlerimizin ana markasidir ve tretimlerimizi bu
marka ile strdirmekteyiz. Bunun yaninda Quantum,
Mercury, Colt gibi Gretimlerini yaptigimiz markalar da
ayrica mevcuttur.

Uretiminizin ne kadarlik kismi ihrag ediliyor?
ihracat cografyanizda hangi iilkeler var?

BETA Kimya A.S. riinlerinin biiyiik ¢ogunlugunu ihrag
etmekte olan bir firmadir. Oyle ki istanbul Kimyevi
Maddeler Birligi'nin verilerine gore yapistiricilar
kategorisinde son alti yildir ihracatta 1. sirada yer
almaktadir. Uriinlerimizin yaklasik olarak yiizde
60-65'i ihrag ediliyor. Bunu da yaklasik 45 Ulkeye

cyanoacrylate-based fast adhesives, polyurethane-
based adhesives, EVA-based hotmelts, silicons and
sealants, polyurethane-based foams and technical
aerosols. We provide service and supply products to
various sectors; like furniture, construction, automotive
and paper sector with our product range over 50
products. It is sometimes possible to see our products
in other sectors that we have not thought of before.

Which brands do you have in the market?

We, as BETA Kimya A.S., release our products to the
market under two registered main brands. Our brands,
APEL and MITREAPEL, are identified with our fast
adhesive product and they are also the brands of our
aerosol products. Again, our brand APEL is the main
brand of our products; like all glues, adhesives, silicons,
PU foams, etc and we make our production under this
brand. Besides, we make production for brands; like
Quantum, Mercury and Colt.

How much of your production is exported?

Which countries do you export to?

BETA Kimya A.S. is a firm exporting most of its
products. It has ranked as the top exporter in
adhesives category for the last 6 years, according

to the data of Istanbul Chemicals and Chemicals
Products Exporters’ Association. Approximately 60-
65% of our products is being exported. We achieve this
through the export we make to almost 45 countries.
We have been providing service and products to a wide
geography from China in the east to Canada in the west
and from Russia in the north to Tanzania in the south.

What is the role of your R&D unit in this?

We have a very young, dynamic, well-educated and
well- qualified R&D staff. |
would like to tell the good
news here: We are planning to
transform one of our
production plants into
an R&D center soon.
We, as BETA Kimya
A.S, give importance
to information

and research and

we carry out the
essential investments
for this without
hesitating. | am a
Chemical engineer
and | can tell as a
person in love with
his job that the future
starts with R&D.

How many firms are
there which makes
production using the
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yaptigimiz ihracatla gerceklestirmekteyiz. Dogu'da
Cin'den batida Kanada'ya kadar, Kuzey'de Rusya’'dan
giineyde Tanzanya'ya kadar uzanan genis bir
cografyaya uriin ve hizmet vermekteyiz.

Ar-Ge biriminiz, bu konuda nasil bir rol iistleniyor?
Cok genc, dinamik, iyi egitimli ve alaninda uzman

bir Ar-Ge ekibimiz var. Yakin zamanda tretim
tesislerimizden bir tanesini Ar-Ge merkezine
cevirmeyi arzuladigimizin miijdesini de buradan
vermek isterim. Biz Beta Kimya A.$. olarak bilgiye ve
arastirmaya onem veriyoruz ve bunun icin de gerekli
yatirimlari hi¢ duraksamadan yapiyoruz. Ben, sahsen
zaten kimya miihendisiyim, bu meslege asik bir insan
olarak soyleyebilirim ki, gelecek Ar-Ge ile baslar.
Bugtin kendi gelistirdigi formdller ile tretim yapan,
formulleri ve know-how’lari outsource etmeden
gerceklestiren kac firma var ki? Bunu bilemem ama,
bunlardan bir tanesi de BETA Kimya'dir diyebilirim.
Tirkiye'de ilk defa cyanoacrylate polimerini
sentezleyen firma biziz. Yine ilk kez ylizde 100 yerli bir
firma olarak biz, IFT Rosenheim sertifikasina sahip
D3 normunda PVAc. tutkallar ve TSE standartlarinda
tutkallar Uretebiliyoruz. Bunlarin tamami Ar-Ge'ye
vermis oldugumuz 6nemin birer gostergesidir.

Yakin zamanda planladiginiz,
yeni yatirim projeleriniz var mi?
2017 yili icin yatirim yili olacak demistik, nitekim
oyle de oldu. Bircok liriinimuzu gelistirerek raflara
koyduk. Ayrica alti yeni Uriin ¢esidi de ¢ikararak, yeni
dridinlere yaptigimiz yatirimlari da gosterdik. 2018
icin de bircok yeni yatirrmin kararini aldik. Gebze -
Kocaeli'nde Tirkiye'nin ve Ortadogu'nun en blyik
tutkal tesisini kurmaya basliyoruz. Yizde 100 yerli
sermayeli, ihracata odakli, katma deger Ureten, ciddi
miktarda vergi 6deyen, taahhit ettigi ve soyledigi
eylemlerin arkasinda olan ve
ispatlayan ciddi bir firmayiz.
Poliliretan diinyasi
cok hizli genisliyor ve
neredeyse hayatimizin
her alaninda var.
Biz de bu bilincle
ylurittigimdz baz
fikir ve projeleri
hayata gecirecegiz.
Farkli Urinlerle ve
farkli hizmetler ile
misterilerimizin
karsisinda
olacagimizdan
stipheniz olmasin.
Bu sene yepyeni
drdinlerimizi
miisterilerimizin
begenisine
sunacagiz.

“We are happy with
Sarten’s high quality
products and innovative
solutions”

BETA Kimya A.S. Board President Mr. Adil
Pelister, who says that SARTEN is a firm which
proved its adequecy and which adds value to
Turkey and the world, tells: “We are happy to
work with SARTEN for years due to its high

quality products and innovative solutions.”
and he adds: “For instance, | know that they
have the printing press which can print in the
quality of a photograph and which is found only
in a very few firms in Europe. This means an
incredible work speed and efficiency. | think
that their sensivity in their working principle
and their elaborative approach are SARTEN's
distinguishing features. It is a great happiness
for us to work and collaborate with SARTEN,
which is such a powerful market leader in
metal and plastic packaging.”

formulas it develops on its own or without oursourcing
the formulas and know-hows? | do not know the
answer; but, | could say that BETA Kimya is one of
them. We are the first firm which has synthesized
cyanoacrylate polimer in Turkey. Again for the first
time, we -as a 100% domestic firm- can produce glues
within TSE standards and PVAc. glues within D3 norm
holding IFT Rosenheim certificate. These all indicate
the importance we give to R&D.

Do you have any new investment

projects that you have newly planned?

We said that 2017 would be a year of investment; it
really became so. We placed many of our products on
the shelves after developing them. What is more, we
proved the investments we made in new products by
releasing six new products. We have decided on many
investments for 2018. We are starting to establish

the largest glue plant of Turkey and the Middle East

in Gebze-Kocaeli. We are a 100% domestic-invested,
export-based and a committed firm producing added-
value, paying serious amounts of taxes, standing behind
and proving its promises and its actions. The world

of polyurethane is changing very rapidly and it exists
almost in every aspect of our lives. Therefore, we will
realize some ideas and projects that we have been
conducting. No doubt that we will show up with different
products and services for our customers. This year, we
will introduce our brand new products

to our customers.
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Magazacilik ile adim attigi kozmetik sektoriinde, aeresol ile iretim
sanayisine giren Uzman Kozmetik, 2000 yilinda yiiziini ihracata déndi
ve sinirlarini Afrika kitasina genisletti. Bugiin diinya genelinde 50°den

fazla llkeye ihracat gerceklestirdiklerini séyleyen Uzman Kozmetik
Genel Miidiirii Ferhat Terkoglu, kendi markalari disinda yabanci
firmalar adina fason lretim de yaptiklarini belirtiyor.

Uzman Kozmetik, Afrika’daki
Buayumesini Dinyaya Tasiyor
Uzman Cosmetics Expands Its
Growth In Africa To Worldwide

- Uzman Kozmetik Genel Miidiirii
Uzman Cosmetics General Manager
Mr. Ferhat Terkoglu

Entering the aerosol production industry after taking its first step
to retailing in cosmetics sector, Uzman Cosmetics focused on
exporting in 2000 and expanded its boundaries through Africa.
Uzman Cosmetics General Manager Mr. Ferhat Terkoglu, who tells
that they export to more than 50 countries throughout the world,
he also states that they make contract manufacturing for

foreign brands, apart from its own brands.

giris yapan Uzman Kozmetik, 1980'den sonra

kozmetik Uretimine girerek firmalara aeresol
fason uUretimler yapmaya basladi. Zaman icinde kendi
markalarini da olusturduklarini ve 2000 yilina kadar
i¢ piyasaya calistiklarini soyleyen Uzman Kozmetik
Genel Midurl Ferhat Terkoglu, tilke ekonomisinin
krizde oldugu 2000°li yillarda yeni pazar arayisina
girdiklerini belirterek sunlari séyliyor: “i¢ piyasadaki
tahsilat sikintilarindan dolay yiziimizi yurt disina
cevirmistik. Yillarca miicadele ettik. Afrika’'da
gitmedigimiz Ulke, calmadigimiz kapi kalmadi. Tim
fuarlara katilarak firmalara ulasmaya calistik. Libya
ve Cezayir'e 15-20 sefer yapmisimdir. Fakat bugiin, o
gunku kosusturmalarimizin meyvelerini topluyoruz.
Afrika basta olmak Uzere, Avrupa, Orta Dogu ve
Asya’da 50'den fazla ilkeye ihracat yapiyoruz.”

Agirlikli olarak aeresol ¢calistiklarini ve tiras

kopligu, sac ve oda spreyi, deodorantlar gibi cok
farkli Griin gamina sahip olduklarini anlatan Terkoglu,

ntering the cosmetics sector with retailing in
E 1978, Uzman Cosmetics started to manufacture
contracts of aerosol for the firms since
it started to produce cosmetics in 1980. Uzman
Cosmetics General Manager Mr. Ferhat Terkoglu,
who says that they have created their own brands in
time and they worked for domestic market until 2000,
expresses that they went into a pursuit of new markets
the 2000s, the years when Turkish economy was under
crisis, and adds: “Due to the problems in collections
the domestic markets, we focused on foreign markets.
We struggled for years. There were no countries which
we did not visit in Africa. We attended all the fairs
and tried to get in touch with the firms. | guess | have
visited Libya and Algeria for 15-20 times. But now, we
are reaping the fruit of those times. We export to more
than 50 countries; Europe, the Middle East, Asia and
particularly Africa.” Mr. Terkoglu says that they mainly
produce aerosols and have a very different product
range like shaving foam, hair sprays, air-fresheners
and deodorants. He also adds: “We make production

1 978 yilinda magazacilik ile kozmetik sektoriine

30 Sarten World|Ocak 2018 4 4 4 € € € € € «

> > » > » > b ) January 2018 |Sarten World 31



Sektor Analiz » » » » » > > >

€ € € € € €« Sector Analysis

~

“Kendi markalarimiz ve misterilerimizin
markalari i¢in tretim yapiyoruz. 50°ye yakin
markamiz var. Bunlardan sadece alti yedi
tanesi aktif olarak faaliyette. Fason olarak da
yaklasik 10 firma ile calisiyoruz” diyor.

“Afrika’da biiylidiik”

Uretim tesislerinin otomasyon sistem
tzerine kurulu olmasi nedeniyle tim sireci
50 calisan ile yonettiklerini ifade eden
Ferhat Terkoglu, kapasite oranlariyla ilgili

su bilgileri paylasiyor: “Dort tane aeresol
dolum hattimiz var. Uretim tesisimize biitiin
drlnler, yari mamul halinde gelir, biz de
burada raflarda yer alacak sekilde nihai Griin
haline getiririz. Gunlik Uretim hacmimiz
120 bin civarinda. Aylik da 3 milyon civarinda
Uretimimiz oluyor. Bazi dénemlerde bu
hacimler degisiyor. Aeresol mevsime dayali
bir is ve yaz aylarinda uretim oranlari artis
gosterir. Musterilerimizin beklentisine

for our own brands and our customers’
brands. We have nearly 50 brands. Only six
or seven of these are operating actively. We
are also a contract manufacturer of

nearly 10 firms.”

“We have grown in Africa”

Mr. Ferhat Terkoglu states that they
manage the whole process with 50
employees since their production facilities
are based on automatization system and
he also shares the following information
about the capacity rates: “We have four
aerosol filling lines. All the products
coming to our production facility are
semi-finished; we turn them into final
products which can be directly placed on
the shelves. Our daily production volume
is around 120 thousand. Our monthly
production is around 3 millions. These
volumes change in specific periods. It is an
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gore Urtn uretebiliyoruz. Misterilere biz numuneler
gonderiyoruz. Bedendigi uriinler Gizerinden uretime
baslariz. Anahtar teslim urin Uretip, misteriye
teslim ediyoruz.

Kimi birinci kalite kimi de Gg¢incd kalite drin
istiyor. Afrika’daki musterilerin cok kaliteli aeresol
urdn aldiklarini soyleyebilirim. Firma olarak Afrika’da
buylyup diger bolgelere girdik. Son dort senedir
de Avrupa pazarina uriin ihrac etmeye basladik.
Eger urinleriniz kaliteli ise Avrupa’ya rahat satis
yapabiliyorsunuz. AB, sahip oldugunuz belgeleri cok
onemsemiyor, Uriinleri test ettikten sonra ulkeye
girmesine izin veriyor.”

Aeresol urlnlerde ¢ok farkli formasyonlar
kullanildigini ve kendilerinin klasik Grtinlerden yana
olduklarinin altini cizen Ferhat Terkoglu, “Aeresol
icindeki urinlerimizde aliminyum kullanmiyoruz.
Ciinkl deodorantlar temiz viicuda sikilir; ter dnleyici
olarak kullanilmamali. Son on senedir aliiminyum ve
pudra kullanilmaya baslandi. Biz saglia zararli olmasi
nedeniyle musterilerimize kesinlikle dnermiyoruz”
yorumunu yaplyor.

Likit dolumda kapasite artiracak

Aeresol disinda likit dolum da yaptiklarini sdyleyen
Terkoglu, sampuan ve sivi sabun gibi likit dolumda
kapasiteyi artirici distinceleri oldugunu acikliyor.
Terkoglu, “Mevcut calistigimiz misterilerimizin bu
yonde talepleri oluyor. 2018 yilinda bu Urinlere girerek
bu alanda miisterilerimizin taleplerine cevap verecek
bir projemiz var” diye konustu.

aerosol-based business and the production rates
show an increase in summer. We can produce
products according to the needs of our customers.
We send samples to our customers. We start
producing based on the samples they like. We
produce turn-key products and deliver them

to the customers.

Some of the customers ask for first-quality
products and some ask for third-quality products.

I can tell that the customers in Africa buy high-
quality aerosol products. Our firm grew in Africa
and has entered the other regions. We have been
exporting products to European market for the last
four years. You can easily make sales to Europe if
your products are of good quality. The EU does not
care about the licenses you have; once they test
the products, they let them enter the country.”

Mr. Ferhat Terkoglu emphasizes that many
different formulations are used in aerosol products
and they are on side of the classical products;
he also comments: “We do not use aluminium
in our products in aerosols, because deodorants
should be used on clean bodies; they should not be
used as antiperspirants. Aluminium and powder
are being used in the last ten years. We strong
recommend our customers that they should not
use them since they are bad for health.”

The capacity will increase in liquid filling

Mr. Terkoglu says that they also carry out liquid
filling, apart from aerosol and he explains that

they are working on a solution for increasing the
capacity in liquid filling; like shampoo or liquid
soap. He tells: “Our present customers have
demands about this. We have a project which will
meet the demands of our customers in this field by
starting producing on these products in 2018.”

Sarten ile olan is birliklerinin
25 yili astigini sdyleyen
Ferhat Terkoglu, su an teneke
grubunda Sarten’in tek
tedarikcileri oldugunun

altini ciziyor.

Mr. Ferhat Terkoglu says that
they have been cooperating
with Sarten for over 25 years
and he emphasizes that Sarten
is their onliest supplier in can
group at present.
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Bakira Katma
Deder Katarak
Ihracat Agini
Genisletiyor
Expands Its
Export Network
By Adding Value-
Added To Copper

Turk sanayisinde énemli bir
yere sahip olan SARKUYSAN
A.S., bakira katma deger
katarak bircok sektorde disa
bagimliligi azaltmaya devam
ediyor. Sirket yeni (rtiinlerle
ihracat agini genisletmeye, yurt
disindaki fabrika yatirimlariyla
da yeni pazarlara odaklanmis
bulunuyor. SARKUYSAN

A.S. Genel Midiiri Sevglir
Arslanpay ile diind, buginu

ve SARKUYSAN'in gelecegini

konustuk.

Occupying an important position
in Turkish industry, Sarkuysan

A.S. continues to reduce foreign
dependency in many sectors by

introducing added-value to copper.

The company has focused on

expanding its export network through
new products and on new markets
through its plant investments abroad.
We have talked with SARKUYSAN
A.S. General Manager Mr. Sevgir

Arslanpay about SARKUYSAN's
present, past and future.

SARKUYSAN A.S.
Genel Miidiirii
General Manager

Mr. Sevgiir Arslanpay

biraktigi 45 yilda nasil bir gelisim gosterdi?

SARKUYSAN 1972 yilinda, Kapalicarsi'da altin ticareti
yapan sarraf ve kuyumcularin énciiliigiinde kuruldu. ismini
ilk kuruculari olan Sarraf, kuyumcu ve sanatkarlarin ilk
3 harfinden alan Sirket, daha sonra halka acilarak bugiin
tahminen 5000 civarinda ortagi ile tilkemizin tamami
halka acik, profesyonel yonetimin hakim oldugu bir yapida
bulunmaktadir. Uretime 1975 yilinda faaliyete baslayan
kurulus, bugiin Gebze ve Darica bélgesinde sahibi oldugu 180
donim arazide elektrolitik bakir ve mamulleri, bakir boru ve
bakir lama Uretimi yapmak amaciyla 77 bin metrekare kapali
alanda 850 personeli ile faaliyet gostermekte olup, kapasitesi
de 230 bin tona ulasmistir SARKUYSAN'I rakiplerinden
ayristiran en onemli 6zelliklerinden biri; Gretimdeki her artisi,
kendi blinyesinde sahip oldugu know how ile yapmasidir.
Ayrica Uretimde kullandigi makine ve tesislerin biytk bir
bolimindn imalatini biinyesinde gerceklestirmekte ve 40 yili
asan bilgi birikimini ve deneyimlerini know-how olarak yurt
disina satmaktadir: Bir sirketle kurulan SARKUYSAN, zaman
icinde sirketler toplulugu haline geldi. Makine, yedek parca
imalati, elektroteknik, trafo, yenilenebilir enerji sektdriine
doniik parca ve mamdl imalati alaninda faaliyet gosteren
SARMAKINA AS, otomotiv ve makine imalati sektoriine pik ve
sfero dokiim Uretimi yapan DEMISAS AS, yurt ici pazarlama ve
satis sirketi SARDA AS, yurtdisinda faaliyet gosteren Sark-
USA, Sark-Wire, Sark-Bulgaria da grup
sirketleri arasinda bulunuyor.

SARKUYSAN hangi misyonla kuruldu ve geride

Yurt disindaki biiyiimeniz de ayni
olciide devam ediyor mu?

Evet, yurt disindaki blylime cok
onem verdigimiz bir konu. Amerika’'da
iki sirketimiz var. Amerika'ya giden
Tirkiye'nin ilk sanayicilerindeniz.
ABD’de 2002 yilinda faaliyete gegen
SARK-USA isimli satis ve pazarlama
sirketimizi kurduktan sonra, 2009

“Bugiin aralarinda

and how did it develop in the last 45 years?

SARKUYSAN was founded in Grand Bazaar in 1972
under the leadership of the gold dealers and jewelers
dealing with gold trade. The company, which derived its
name from the first three letters of its founders -gold
dealers, jewelers and craftsmen, went public later
and it now has a structure dominated by professional
management and open to public in whole country with
approximately 5000 partners. Having started its production
in 1975, the institution has been operating on its own field of
180 thousand square meters, 77 thousand square meters of
which are covered area, in Gebze and Darica region with 850
employees in order to produce electrolytic copper and its
products, copper pipes and copper sheets and its capacity
has reached 230 thousand tons. One of the most important
features of SARKUYSAN, which distinguishes it from its
rivals is that it realizes each increase in its production
with the know-how it has within its structure. Besides,
it manufactures a big part of the machinery it utilizes in
its production and the facilities within the structure of
the company and it has been marketing its knowledge
accumulation and experiences of over 40 years to abroad
by utilizing its know-how. Founded with one company,
SARKUYSAN has become a group of companies in time.
SARMAKINA A.S., which operates in
the fields of manufacturing products
and parts for machinery, spare parts
manufacturing, electrotechnical,
transformer and renewable
energy, DEMISAS A.S.,which
manufactures pig and nodular cast
iron for the automotive and machine
manufacturing sector, SARDA A.S.,
which is a domestic marketing and
sales company, Sark-USA, Sark-Wire
and Sark-Bulgaria, which operate
abroad, are also among the group

0 n which mission was SARKUYSAN founded

yilinda New York eyaletinin baskenti prestij[i markalarin companies.

Albany’de Sark-Wire sirketini kurarak
tiretime basladik. Daha sonra da

da oldugu Avrupa ve

Does your growth abroad
continue at the same rates?

Georgia'da ikinci Uretim tesisimizi
faaliyete gecirdik. Amerika'nin en
onemli bélgelerinde Tiirk bayragini
dalgalandirmak bizi gururlandirmakta
ve cok motive etmektedir.

Son yurt disi yatirimimizi da
Sarten’in de Uretim tesisinin oldugu
Bulgaristan’da gerceklestirmek lzere
gerekli calismalar surdirilmektedir.

Sark Bulgaria adini verdigimiz
sirketimizin de 2018 yilinin ikinci
yarisinda lretime baslamasi
planlaniyor.

Neden Tiirkiye degil de

komsumuz Bulgaristan?
Bulgaristan’i secme nedenimiz;
Turkiye'nin vergi engeli ile karsilastigi
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Tiirkiye'de iretilen
arabalarin yariya
yakininda SARKUYSAN'in
bakir kablolari
kullaniliyor.”

“SARKUYSAN's copper
wires are used in
nearly half of the cars,
among which there are
also prestigious cars,
produced in Europe and
Turkey today.

Yes, we care about growing abroad
very much. We have two companies
in America.We are one of the first
Turkish industrialists who have been
to America. After establishing our
sales and marketing company called
SARK-USA, which started operating
in the USA in 2002, we founded
Sark-Wire in Albany, the capital of
New York, in 2009 and we started
producing. Then, we founded our
second production facility in Georgia.
Flying the Turkish flag in the most
important regions of America makes
us feel proud and it motivates us a lot.
We have been carrying out
works on realizing our latest foreign
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“Yasadigi toplumla
butlinlesmis

bir sanayi
kurulusuyuz”

Cok degisik alanlarda sosyal
sorumluluk projeleri bulunan
SARKUYSAN'In sirket
misyonunda ve ¢alisanlarinda
sosyal sorumluluk kiltiri
oldukca gliclu bir yapiya sahip.
SARKUYSAN A.S. Genel Midiiri
Sevglr Arslanpay, sosyal
sorumluluk projeleriyle ilgili su
bilgileri paylasiyor: “Gebze'de
kendi adimizi tasiyan bir
Anadolu Lisemiz ve Darica’da
da ilkogretim okulumuz var.
Fabrikamizin kdse basinda
killiye olarak Selimiye Camii’nin
mimarisine gore daha kiicik
boyutlarda yapilmis bir camimiz
bulunuyor.

Bunlar disinda kendi
icimizde yurittigimiz sosyal
faaliyetlerimiz mevcut. Klasik
Tirk Mizigi Koromuz var.
Sirketimizin her béliminden
arzu eden calisanlarimiz, bu
koroda yer alabiliyor. Koromuzla
birlikte sahne alan bir de folklor
ekibimiz bulunuyor. Bir de masa
tenisi takimimiz var. Miitevazi
bitceyle hareket ediyoruz fakat
oldukca basarili bir takim.

Egitim, onem verdigimiz
konularin basinda geliyor.
Calisanlarimizin yiksek
ogrenim goren ¢ocuklarina
istisnasiz aylik burs veriyoruz.
Bunun disinda gonullilik
esaslyla ¢alisanlarimizin
kicuk katkilariyla toplanan
parayla, her ay 62 6grenciye
de burs verilmektedir.

Ayrica musterilerimize ve

is ortaklarimiza yilbasi ve
bayramlarda promosyon vermek
yerine bir saglik kurulusuna acil
ihtiya¢ duydugu tibbi bir cihazi
hibe ediyoruz.”

“SARKUYSAN, uzun
yillardir ABD’deki Uzay
Arastirma Merkezi
NASA'ya, son yillarda

da ucak sanayilerinin
tedarikci kuruluslarina
oksijensiz bakirdan
uretilen tel ile nikel kapli
bakir tel veriyor.”

llkelere buradan satis yapmak. Bunlarin
basinda da Kuzey Afrika llkeleri geliyor.
Kuzey Afrika’'da bircok tlkede Turkiye'ye
vergi engeli mevcuttur. Ornegin; Avrupali
bir firma Cezayir'e vergisiz uriin
sokabilirken biz bunu yapamiyoruz.
Halbuki gecmis yillarda ayda iki bin
tona ulasan ihracatimiz vardi. Vergiler
koyulduktan sonra bu ihracati yapamaz
olduk. Fabrikanin tretime baslamasiyla
pazarlara yeniden girmeyi planliyoruz.
Diger taraftan Avrupa’da lojistik
anlamda zorlandigimiz ve ihracatta
kayiplar yasadigimiz bazi lkeler oldu.
Bulgaristan, bu ulkelere daha yakin
oldugu icin daha hizli servis
imkanimiz olacak.

Tiirkiye'nin ihracatinda

bu yil bir artis s6z konusu,
SARKUYSAN'In ihracat ivmesi nasil?
Yillik 180 bin ton civarinda iiretim

ve satis gerceklestiriyoruz ve bunun
ylizde 40'ini bes kitada 70°'ten fazla
llkeye ihrac ediyoruz. Agirlikli Avrupa
Ulkeleri olmak Uzere Yeni Zelanda'ya
kadar ihracat agimiz var. Bu sene ilk
ceyrekte gecmis yillarin en yiiksek
ihracatini gerceklestirdik. Tlrkiye'nin
blylimesinin ve ekonomik refahinin

investment in Bulgaria, where Sarten
also has its production facility. It is being
planned that our company called Sark
Bulgaria will start production in the
second half of 2018.

Why not Turkey, but our

neighbor Bulgaria?

Our reason to choose Bulgaria is to make
sales to the countries which have a tax
barrier against Turkey from here. North
African countries are the leading ones
of the list. There is a tax barrier against
Turkey in many countries of North Africa.
For instance; whereas a European firm
can bring tax-free products in Algeria, we
cannot do that. We had a monthly export
almost 2 thousand tons in the previous
years. After the taxes were applied, we
could not achieve that again. We are
planning to enter the markets again,
once the plant starts production. On the
other hand, there were some countries
where we had difficulties in logistics

and experienced losses in export. Since
Bulgaria is closer to these countries,

we will have an opportunity of providing
faster service.

There is an increase in Turkey’s

export this year; how is SARKUYSAN's
trade acceleration?

We carry out production and sales at an
amount of around 180 thousand tons
annually and we export 40% of this to
more than 70 countries in five continents.
We have an export network reaching
New Zeland, particularly in Europe. We
carried out the highest export rate of the
previous years in the first quarter of this
year. We believe that Turkey’s growth and
its economic welfare is closely related to
export. Therefore we, as SARKUYSAN, are
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ihracattan gectigini diistiniyoruz. Bu
nedenle SARKUYSAN olarak, katma
degerli Urinlerle ihracatimizi Gst
seviyelere ¢ikarmakta ¢ok istekli ve
gayretliyiz. Direkt ihracatimizin yaninda
dolayli olarak da yapilan bakir ihracatimiz
var. Turkiye'nin en biylk ihracat yapan
sektorl otomotiv ve bugtin Turkiye ve
Avrupa’da Uretilen otomobillerin yariya
yakininda SARKUYSAN'In bakir telleri
kullaniliyor: Bugiin her bir arabada en
az 7-8 kilo bakir kullanildigini belirtmek
isterim. Ayni sekilde, beyaz esya, klima
gibi ihrac edilen elektrikli ev aletlerinde
de bakir tellerimiz ve bakir

borularimiz kullaniliyor.

Peki, sektoriin hammaddede disa
bagimliligina bir ¢6ziim bulunabildi mi?
Maalesef hammadde bizim kanayan
yaramiz. Turkiye'deki bakir tiretiminin
hammadde ihtiyacinin yaklasik ylizde
85-90'1 yurt disindan karsilaniyor.

Fakat Enerji Bakanimizin 6nderliginde,
ciddi sondaj faaliyetlerinin yapilmakta
oldugu ve aldigimiz duyumlara gore
cok onemli potansiyel kaynaklara
rastlandigi belirtiliyor. Oniimiizdeki 10-
15 yiliginde Tirkiye'nin bakir ihtiyacini
kendi kaynaklarindan etkin bir sekilde
karsilayabilecegine inaniyorum. Bu hem
yeralti zenginliklerinin hem de katma
degerinin ulkede kalmasi demektir.

“SARKUYSAN have been
producing oxygen-free
copper wire and nickel
plated copper wire for
National Aeronautics and

Space Administration
(NASA) in the USA for long
years and for the supplier
organizations of aircraft
industry lately.”

very eager and diligent to expand our
export of value-added products. Beside
our direct export, we also export copper
indirectly. Turkey’s top exporter sector
is automotive sector and SARKUYSAN's
copper wires are used almost in half

of the cars produced in Turkey and
Europe today. | should state that at
least 7-8 kilos of copper wires are used
in each car. Likewise, our copper wires
and pipes are used in the exported
products; like white goods or air-
conditioners.

Do you think a solution has been
found for the issue of sector’s foreign
dependency the raw materials?
Unfortunately, raw material is still a

big problem for us. Nearly 85-90% of
the need for raw material in Turkey’s
copper production is met from abroad.
However, it is stated that serious
drilling activities have been carried out
under the leadership of the Minister of
Energy and we hear that very important
potential resources have been
discovered. | believe that Turkey will be
able to meet its need of copper from

its resources efficiently within 10-15
years. This means both its underground
treasures and its value-added will be
kept in the country.

Does your R&D department head for
value-added products?

The culture of R&D dates back to 1990s
in our company’s history and it keeps
working as a separate Directorate

of R&D. We have two main focuses

in R&D. One of them is to develop

new products and to add them to our
product range; and the other one is to
carry our research and development on
reducing the costs and increasing the
productivity. Our products are used in
all sectors and fields where there are
electrics and energy. Our conducting
wire is used both in the white goods

we have in our homes and also in the
space shuttles of NASA.

We are continuing to add high
value-added, special products to our
product range. One of our special
products is nickel plated copper wire. It
is mainly used in aircraft industry. The
conducting wires used in electric trains,
metros and aerial lines in Turkey are
produced by us. We reduced the foreign
dependency on transportation vehicles

CCCCCCCCq Supplier

“We are an
industrial
establishment that
has united with its

society”

SARKUYSAN, which has social
responsibility projects in many
different fields, has a strong
structure whose company mission
and employees have a high
culture of social responsibility.
SARKUYSAN A.S. General
Manager Mr. Sevgir Arslanpay
shares the following information
with us: “There are an Anatolian
High Schol in Gebze and a primary
school in Darica bearing our
company’s name. There is also

a mosque as a “killiye” smaller
than the architecture of Selimiye
Mosque on the corner of our plant.

Apart from these, we conduct
social activities within our
structure. We have a chorus of
Classical Turkish Art Music.

Any willing employees from all
departments of our company can
take place in this chorus. We have
a folk dance group taking the
stage together with our chorus,
as well. We also have a table
tennis team. Although we have a
limited budget, the team is quite
successful.

Education is among the
leading subjects that we give
importance. We give a non-
refundable monthly scholarship to
our employees’ children studying
at university without exception.
Besides, 62 students are given
scholarships every month with the
contributions of our volunteering
employees. Furthermore, we
donate a medical device that
is an emergent need for a
healthcare organization, instead
of giving away promotions to our
customers and partners in New
Year’s Day or in festivals.”
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“Sarten’i gelecedin devleri arasinda goriiyorum”
SARKUYSAN'In yurt ici pazarlama ve satis sirketi SARDA A.$'nin misterisi olan Sarten ile uzun yillara dayanan

bir is birliklerinin oldugunu sdyleyen Sevgir Arslanpay, Sarten’in yurt disindaki biyiimesini yakindan takip
ettigini belirterek, “Sarten, disa déniik bir firma ve biyiime politikasini cok dogru buluyorum. Yurt icindeki
blylime basarisini yurt disinda da gosteriyor olmasini Tirkiye icin ¢cok dnemli buluyorum. Sarten’i icinde
bulundugu ambalaj sektoriinde gelecegin devleri arasinda goriiyorum. Ust yonetimi cok basarili. Japon ortaklari
Mitsui'nin de sirketin basarisina ivme katacagina inaniyorum” yorumunu yapiyor.

Ar-Ge boliimiiniiz katma degerli

iiriinlere mi yoneliyor?

Sirket tarihimizde Ar-Ge kiiltird, 90l yillara dayaniyor
ve ayri bir Ar-Ge Midiirligl olarak ¢alismalarini
slirdirlyor. Ar-Ge’de iki ana odagimiz var. Bir tanesi yeni
trin gelistirme ve Uriin yelpazemize yeni drlinleri dahil
etmek, digeri ise maliyeti disurici, verimliligi artirici
arastirma gelistirme yapmaktir: Bizim Uriinlerimiz,
elektrigin ve enerjinin oldugu tim sektdrlerde ve
alanlarda kullaniliyor. Evimizde bulunan beyaz esyalarda
da, NASA'nin uzaya giden mekiginde de bizim iletken
telimizden uretilen kablolar kullanilmistir.

Yiksek katma degerli 6zel triinleri, Griin yelpazemize
katmaya devam ediyoruz.

Ozel iiriinlerimizden biri Nikel kapli bakir teldir. Daha
¢ok ugak sanayisinde kullanilir: Tiirkiye'de elektrikli
trenlerde, metrolarda ve havai hatlarda kullanilan
iletkenler de tarafimizca uretiliyor. Bu Griinlerimizle,
ulastirma araclarinin disa bagimlligini azalttik. Glines
santrallerinin panellerinde kullanilan, kalay kapli
mikro yasli teller de bizim ¢ senedir urettigimiz 6zel
Uriinlerden. Glines santralleri, son yillarda blylk 6nem
kazandi. Biz de bu alanda Gretimimizi artiracagiz.

SARKUYSAN icin ¢evre ne ifade ediyor?
Cevre, bizim icin cok 6nemli. Fabrikamizi ilk
kurdugumuzda buralar bostu, bugiin ise tesisimiz,
yasam alaninin icinde kaldi. Cevre sorumlulugunu cok
onemsiyoruz, siiphesiz cevreye saygi gosterme disinda
baska bir alternatifimiz bulunmamaktadir. Havanin,
suyun ve dogal kaynaklarin korunmasi konusunda son
derece hassasiz. Bu cercevede sirketimiz 2015 yilinda
“Kocaeli Sanayi Odasi Sahabettin Bilgisu Odilleri”
degerlendirmesinde metal sektoriindeki en blyik
odile layik goriilmustir. Boylece kurulusumuzdan
itibaren faaliyetlerimizde ¢evre korumasina verdigimiz
onem, oncelik ve hassasiyet bu odlle bir kere daha
tescil edilmistir. Bu alandaki faaliyetlerimiz baglaminda
halen Cevre ve Sehircilik Bakanliginin 6ngordigi
standartlari karsilamakta olan filtre tesisimizin gelecege
yonelik artan Uretim trendimizde yetersiz kalabilecegi
disundlerek simdiden yeni bir filtre tesisi
yatirimi yapmaktayiz.

Mevcut filtre tesisimizde bulunan izleme cihazlari ile
tesisimiz Kocaeli Valiligi tarafindan 7/24 izleniyor.

Ayrica Uretimin givenligi acisindan biyik 6nem
tasiyan elektrik enerjisini ve kullandigi buhari Greten
kojenerasyon tesisine de sahip bir kurulusuz.
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with these products. The thin plated PV ribbon wires, which are
used in the panels of solar energy stations, are also our special
products that we have been producing for three years.Solar
energy stations have become very important in the recent years.
Therefore, we will increase our production in this field.

What does environment mean to SARKUYSAN?
The environment is very crucial for us. There was nothing
in all these fields when we first established our plant; today,
our facility is located within a living space. We care about
environmental consciousness very much; there are no other
options than showing respect to environment, for sure. We
are extremely sensitive on protecting air, water and natural
resources. Within this context, our company was granted
with the biggest award in metal sector in “Kocaeli Chamber
of Industry Sahabettin Bilgesu Awards” in 2015. This way;
the importance, the priority and the sensivity we have shown
towards the protection of environment since our foundation
was registered once again with this award. Within the scope
of our activities in this field, we have already started investing
in a new filter facility in case our current filter facility, which
meets the standards required by the Ministry of Environment
and Urbanization, becomes insufficient in our increasing
production trend in the future.

By means of the monitoring devices in our current
filter facility, our facility is monitored 24/7 by the
Governorship of Kocaeli.

What is more, our organization has a cogeneration
unit producing the electric energy and vapor it uses, which is
very important for the safety of the production.

“| consider Sarten as one of

the giants of the future”

Mr. Sevglir Arslanpay who tells that they have
been business partners with Sarten, which is

the customer of SARDA A.S. - SARKUYSAN's
domestic marketing and sales company; for long
years states that they have been following Sarten’s
growth abroad closely and adds: “Sarten is an
extroverted firm and I find its growth policy right.
I find it very important when it carries out its
domestic growth abroad, as well. | consider it as
one of the packaging giants of the future. Its top
management is very successful. | believe that its
Japanese partner Mitsui will also make company
gain acceleration in success.”
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sarten Ar-Ge Merkezi'nin Onceligi, Teknolojisini
Yenilikci Projelerle Desteklemek ve Proaktif Tutmak

The Priority of Sarten R&D Center Is To Support Its
Technology With Innovative Projects and Keep It Proactive

mbalaj sektoriinin ilk Ar-Ge merkezi olma
A'dzelligine sahip Sarten Ar-Ge Merkezi, Mart

2017 tarihinde Bilim Sanayi ve Teknoloji
Bakanligi'ndan onay aldi. Sarten’in Ar-Ge Merkezi
yolculugundaki hikayesi ise 2017°den ¢ok oncesine
dayaniyor. Sarten Ambalaj, AR-GE Merkezi
kurulmadan énce gerceklestirdigi TUBITAK ve
ozkaynakli projeleriyle dnemli Ar-Ge kiiltlrine
sahip bir kurum. Ar-Ge departmaninda hayata gecen
projelerle, Gretim tesislerindeki hatlari ve makineleri
gelistirmeye, Uretim verimliligini yikseltmeye,
birgok tretim yontemini otomasyon calismalariyla
modernlestirmeye calisiyor. Ayni zamanda urin
tasarim ve gelistirme calismalariyla 6dullu ve
patentli Sarten plastik ve metal ambalaj tasarimlari
da raflardaki yerlerini aliyor. Sarten Ambalaj, 27
Mart 2017 tarihinde Bilim Sanayi ve Teknoloji
Bakanligi'ndan onay alarak 417 no’lu Ar-Ge merkezi
unvanina sahip oldu. Su an da 28 kisilik nitelikli bir
ekip istihdam ediliyor. Sarten Ar-Ge Merkezi, kendi
sektoriindeki ilk Ar-Ge Merkezi olma 6zelligine sahip.
Sarten Ar-Ge Merkezinde gerceklestirilen projeler
metal ve plastik ambalaj sektoriinde farklilik yaratan
inovatif fikirler 1siginda ortaya cikiyor, bu calismalarin
sonuclari tim yurt ici ve yurt disi pazarlarda
kendine yer ediniyor.

4 proje tamamlandi, 13 proje ¢alismasi devam ediyor
Bakanligin, Ar-Ge Merkezi olarak personelin egitim
seviyesini artirma, TUBITAK ve TEYDEB destekli,

of Science, Industry and Technology in March,

2017 and became the first R&D Center in its
related sector. Sarten’s story of the path through
becoming an R&D Center has started far back from
2017. Sarten Packaging has an important R&D culture
with its TUBITAK and self-resource projects carried
out before the founding of the R&D Center. Through
the projects carried out in Sarten R&D department, the
company works on improving the lines and machinery
in production plants, increasing production efficiency
and modernizing several production methods with
automatization studies. On the other hand, Sarten’s
plastic and metal packaging designs, which are patented
and awarded, are hitting the shelves thanks to the
studies of production design and development. Sarten
Packaging became the 417th R&D Center approved
by the Ministry of Science, Industry and Technology in
March 2017. Now Sarten R&D Center has a qualified
staff of 28 employees. Sarten R&D Center has a
reputation for being the first R&D Center in its related
sector. The R&D projects that the R&D Center carried
out are developed under the light of the innovative ideas
which make a difference in metal and plastic packaging
sector; the outcomes of these works gain ground both in
domestic and foreign markets.

S arten R&D Center has approved by the Ministry

4 projects are completed, 13 are ongoing
The Ministry has some expectations from R&D Centers;
like raising the education level of the staff, developing

baska bilimsel kuruluslarla is birligi
yaparak proje gelistirme, liniversite
sanayi ortakliklarini artirma
gibi beklentileri bulunuyor. Bu
kapsamda Sarten, On Dokuz Mayis
Universitesi ile gerceklestirdigi
TUBITAK projesinin hazirliklarina
da basladi. Ar-Ge Merkezi unvaniyla
birlikte Nisan ayindan bu yana dort
ayri proje basariyla tamamlandi.
Tamamlanan projeler arasinda
“Ozgiin bir tasarim sonucu ortaya
¢ikan pet sos sisesi kalibi, 18 [t
bidonlarda etiket kontrol sistemi,
Uretim hattinda bantta ilerleyen
kutular icin gorinti isleme
teknikleri ile kalite kontrol sistemi
ve kdseli metal ambalajlari¢in Griin
barkodundan yararlanilarak rin
dogrulama sistemi” bulunuyor.
Sarten Ar-Ge Merkezi'nin
oncelikli hedefi kullandigi teknolojiyi
yenilikci projelerle gelistirmek
ve makinelerin performansini
artirmak. Bu kapsamda Ar-Ge
Merkezi'nin halen devam 13 projesi
bulunuyor. Bu projeler icinde
Endustri 4.0 manasinda akilli
tretim gerceklestirecek bir proje
de bulunuyor. Ayrica, Manisa'daki
Kavanoz Kapak fabrikasinda tam
otomatik kolileme ve paletleme
otomasyonu Uzerine bir projenin
calismalari devam ediyor. Yakin
zamanda yazilimina baslanacak olan
bu proje bir TUBITAK projesi olacak.

Yeni Ar-Ge Merkezi binasi
2019'da hazir olacak

Bakanligin beklentileri
dogrultusunda Ar-Ge merkezinde
calisan personelin lisansiistu
egitime tesvik edilmesi, personelin
uluslararasi konferans, sempozyum
vb. etkinliklere katilimlarinin
gerceklesmesi, Universite-sanayi
is birliklerinin kuvvetlendirilmesi
ve Ar-Ge calismalarinin tek bir cati

altinda yurutilecegi yeni bir Ar-Ge Merkezi binasinin

kurulmasi gibi basliklarda ¢calismalar devam ediyor.
Ar-Ge departmanindan Sabri Stuha Ekici, 2017 Giz

doneminde ylksek lisans basvurusunu yapti. 2018

Sarten’in Silivri
yerleskesindeki
teknoloji lssu, Mart
2017 tarihinde Bilim
Sanayi ve Teknoloji
Bakanligi’nin onayli
417. AR-GE merkezi
unvanina sahip oldu.
Ar-Ge Merkezi'nin
oncelikli hedefi;
Sarten’in verimliligini
artirmanin yaninda
uluslararasi teknolojik
gelismelere entegre
olarak yenilikci
projeleri hayata

gecirmek.

Sarten’s technology hub
in Silivri complex gained
the title of the 417th
R&D center approved by
the Ministry of Science,
Industry and Technology
in March, 2017. The
highest priority of

the R&D Center is to
carry out innovative
projects integrated

into international
technological
advancements, beside
increasing Sarten’s
efficiency.

enhancing the cooperation of the university and the
industry and building a new R&D Center building
where all R&D works will be carried out in one
place. Mr. Sabri Siiha Ekici, one of R&D Center staff,

projects supported by TUBITAK
and TEYDEB by cooperating with
other scientific organizations
and improving the partnership
between the university and the
industry. In this scope, Sarten
has started to get prepared for
the TUBITAK Project which will
be done in cooperation with
Ondokuz Mayis University. Sarten
has successfully completed four
different projects under the title
of R&D Center since April. These
projects are: “Pet sauce bottle
mould which emerged as a
result of an authentic design, the
system of label control on 18L
plastic cans, image processing
techniques for the bottles
proceeding on the bands of the
production lines and the quality
control system and the product
verification system for angled
metal packages that benefits
from product bar codes”.

The priority target of Sarten
R&D Center is to improve its
technology with innovative
projects and improve the
performance of the machines.

In this scope, there are 13
projects are ongoing at Sarten
R&D Center. One of them is a
project which can make a smart
production in terms Industry 4.0.

New R&D Center building
will be ready in 2019

After gaining the R&D Center
title Sarten has started to
fulfill the tasks given by the
Ministry such as promoting
the postgraduate education of
the staff employed in the R&D
Center, providing the staff’s
participation in the activities
like national-international
conferences, symposium, etc,

Bahar donemlerinde de Yiiksek Lisans basvurularinda
bulunacak diger ¢alisanlar mevcut. Dider taraftan
departmanin goriinti isleme teknolojileri ile ilgili bir
yayin ¢cikarma hazirligi da devam ediyor. Sarten’in
Ar-Ge faaliyetlerini gerceklestirecedi yeni binasinin
2019'da hazir olmasi hedefleniyor.

applied for his postgraduate education for 2017-Fall
term; there are other employees who will apply for
their postgraduate in 2018-Spring term. Besides, the
preparations for releasing a publication about image
processing technologies are ongoing. Sarten’s target is
moving into its new R&D Center building on 2019.

40 Sarten World|Ocak 2018 4 4 4 € € € € € «

> > » > > > b ) January 2018 |Sarten World 41




Sanatcl Roportaj » » » » » » » » »

€€ CCCCCCArt Interview

Heykeltiras / Sculptor Toygan Eren
“Bazen Camur
Sizi Sekillendirir”
“Sometimes It

Is The Mud That
Shapes You”

Camura parmaklarinizla hilkkmedip, ona
sekil vermeye calismanin bambaska bir his
oldugunu belirten Heykeltiras Toygan Eren,
bazen sanatcinin camuru degil de camurun
sanatciyr yonlendirdigini belirterek,
seramigin malzeme ile sanatci arasinda bir
iletisim oldugunu vurguluyor.

HE
niversitede animasyon okumak istemesine
U ragmen sinavlardan sonra kararini degistirip
malzemeyle yakin iliskisi sonucu Heykel
Bolimiind tercih etmis Heykeltiras Toygan Eren. Yiiksek
lisansini yaptigi donemde ise hocalarinin alternatif bir
malzeme secmesi gerektigini belirtmeleri
lzerine de seramigi se¢mis.

“Zamanla camurla nasil iletisim kuracagimi, onu
nasil sekillendirebilecegdimi ve inceliklerini 6grendim”
diyen Eren, yiiksek lisansini yaptigi zamanlarda
Eczacibasi Yapi Gerecleri Sanat Atélyesi bolimindn
hayata gecirmeye karar verdigi “Cizgi Romanlar
Sokakta” isimli bir karikatlr sergisine destek olmak
amaciyla kendileri ile tanismaya gitmis. Bir bucuk yil
boyunca pek cok duayen ve usta isimle calistiktan
sonra, projenin ikinci ayagi icin bu sefer Eczacibasi
onun kapisini ¢calmis ve dokuz yillik bir

calisma hayati gecirmis burada. Sculptor Toygar Eren in Maltepe in 2012 with Ceramics Artist

Eczacibasi’'ndan sonra da kendi
atolyesini agmaya karar vermis ve

Eczacibasi Vitra'dan da arkadas r_uling mud With your Emphasizing the beauty of working
oldugu Seramik Sanatcisi Alev fingers and trying to together with Mrs. Arasli by saying “We
Arasliile 2012 yilindan beri beraber give it a shape is a united our powers because ceramics
¢alisiyorlar. completely different is much more enjoyable and more

“Giclerimizi birlestirdik ¢clink

seramik, birlikte calisilinca daha gizel fee{lng_’ Stat_es_ that great energy comes out.”, Mr. Eren

ve daha keyifli bir hal aliyor, daha sometimes it Is th_e mud performs his art in Beyoglu Journal
biiyiik bir enerji olusturuyor” diyerek that leads the artist Street with his partner Alev Arasli.

Arasliile birlikte calismanin guzelligini  gnd emphasizes that

vurgulayan Eren, bugiin ortagi Alev ceramics is a kind of How do you feel while shaping the

Arasli ile Beyoglu Journal Sokak'ta
sanatiniicra ediyor.

Camura sekil vermek artist.

nasil bir his? Seramigi

kendinizce tarif eder misiniz?

Camura dokunmak bambaska bir his. Onunla
ugrasirken farkli bir diinyanin igine
¢ekiliyorsunuz, bu sizi izole ediyor.
Camurun iyilestirici bir tarafi
oldugunu yuzyillardir biliyoruz
fakat bunun da otesinde sizi

aslil tatmin eden kismi kafanizda
olusturdugunuz sekli, parmaklarinizla
¢amura hiikmederek olusturmaya
calismak.

Camura verdiginiz ya da vermek
istediginiz asil sekil her sey bitip
firindan ciktiktan sonra net
olarak ortaya cikiyor. Bazense
kafanizdaki olusuma camur
izin vermiyor. Firindan ¢iktiktan
sonra bambaska bir sey duruyor
karsinizda, tekrar tekrar deniyorsunuz...

Sonra ona uyum sagladiginizda daha glizel bir eser
olusuyor. Anlayacaginiz cogu zaman malzeme sizi
sekillendiriyor, siz onu degil.

Seramigin en kotd tarafi yaptiginiz Griini hemen

who expresses that

communication between mud? Could you please describe
the material and the

animation at university, he changed his mind after

the exams and he enrolled in Sculpture department
due to his close relationship with the material. When his
lecturers told him that he needed to pick an alternative
material during his post graduate, he picked ceramics.

Mr. Eren, who says “| learned how to communicate with
mud, how to shape it and the tips of the art in time.”, went
to a carricature exhibition called “Cizgi Romanlar Sokakta”
which was planned to be realized by Eczacibasi Building
Materials Arts Workshop in order to meet with them while
he was doing his post-graduate. After working together
with several doyens and masters for one and a half year, he
applied to Eczacibasi for the second time and he
spent nine years of his career there.

After Eczacibasi, he decided to open his own

workshop and he opened a workshop

q [though Sculptor Toygar Eren wanted to study

Alev Arasli, who is a friend of his
from Eczacibasi Vitra.

beautiful when we work together; a

ceramics in your own words?
Touching the mud is a completely
different feeling. When you are engaged
with that, you are drawn into a different
world; it isolates you. We have known
for centuries that mud has a healing feature;
yet, the part which really satisfies you is the one
when you try to form the shape you designed in
your mind by ruling the mud with your fingers.
The real shape that you have formed or that you have
wanted to form is clearly revealed when it comes
out of the oven. Sometimes the mud does not
take the shape you have designed in your mind. A
completely different thing might stand in front of
you when you take it out of the oven, you try over and
over...Later, you adapt to it and a nicer work comes out.
As you see, sometimes it is not you that shape
the mud, but the mud itself
The worst thing about ceramics is that you cannot see
the product instantly. You produce the mud,
you leave it to dry, you retouch it, you
bake it, you take it out of the oven,
you leave it to rest for a day, you
vitrify it, you put it back to oven,
you wait for a day or two and take
it out; if you want to decorate it, it
gets back to oven once again. You
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gorememek. Camuru sekillendirip, kurumaya
birakiyorsunuz, rotusluyorsunuz, pisiriyorsunuz,
firindan ¢ikiyor; sirliyorsunuz ve tekrar firina
koyuyorsunuz, yeniden bir iki giin bekleyip sonra
cikariyorsunuz; eder dekor yapmak isterseniz bir kere
daha firina giriyor. Heyecanla sonucu bekliyorsunuz. Her
seferinde. Bu nedenle de bir yaniyla deneyimlenmeden
6grenemeyecediniz bir is.

Seramik sanatini ii¢ kategoride inceliyoruz:

Sanatsal, endiistriyel ve geleneksel. Ancak
endiistriyel tarafi daha fazla akla geliyor. Neden?
Tuval dedigimizde tuvalci degil de ressam ya da mermer
dedigimizde mermerci dedil de heykeltiras geliyor
aklimiza. Ancak seramik dendiginde akla zanaatsal
kismi geliyor. Bu da dogal
olarak isin endistriyel
tarafini cagristiriyor. Seramigi
sanatla iliskilendirmekte
zorluk yasiyoruz. Bu

ylizden, afis ve kataloglarda,
“seramik ve heykel” sergisi
diye aciklama yaziyoruz ¢ogu
zaman, boylece isin sanatsal
kismini ve gelenlerin
beklentilerini yonlendirmeye
calisiyoruz. Halbuki, yurt
disinda, pek ¢ok llkede
seramik ¢cok fazla deger
gortyor. Seramik parklari

ve seramik mizeleri, bu
Ulkelerde seramigin sanat
olarak goruldidginin en canli ornekleri.

Ulkemiz insaninin seramikle

entegrasyonunu nasil degerlendirirsiniz?

Bize gelen yabanci misafirler, genelde camuru
taniyorlar, teknikleri biliyorlar. Tiirkiye'de boyle biri ile
-egder bu isi sanat olarak icra etmiyorsa- karsilasmak
cok zor. Yurt disinda hobi tizerine verilen kurslar da
bizimkilerden ¢ok daha ileri.

Diinyanin ¢ok fazla yerinden yabanci misafirlerimiz
oluyor ve ¢ogu da sizi 6zel hissettiren insanlar. Buraya
gelip atélyemizde zaman geciriyorlar, yaptigimiz isi
anlamaya, 6grenmeye calisiyorlar. Eserleri inceleyip
kibar bir sekilde kendi goruslerini belirtiyorlar. Bu,
guizel bir deneyim olmasinin yaninda bizim icin besleyici
de. Dikkate aliyoruz hepsini. Alici, izleyici onemlidir.

wait for the result in excitement. In each time. Therefore,
it is also a kind of work that you will learn by experience.

We examine the art of ceramics in three categories:
artistic, industrial and traditional. However, its industrial
side is more well-known. Why?

When we speak of a toile, we think of an artist; not the
person who produces the toile or when we speak of
marble, we think of a sculptor; not the marble-cutter.
However, when we speak of ceramics, we think of a
ceramicist. This recalls the industrial part of the work,
naturally. We find it hard to associate ceramics with

arts. We usually write an explanation as “Ceramics and
Sculpture” in our exhibitions; therefore, we try to lead the
artistic side of the work and the expectations of the visitors.
Ceramics is very
valued in many foreign
countries. Ceramics
parks and ceramics
museums are the vivid
examples of ceramics
as an art there.

How would you
evaluate the
integration of our
people with ceramics?
The foreign visitors
who visit us know about
the mud, they know
about the techniques.
It is very hard to
encounter with a person like this in Turkey- if he is not
performing this as an art. The courses on hobbies abroad
are much more advanced than ours.

We have visitors from many parts of the world and
most of them makes you feel special. They come here
and spend time in our workshop, they try to understand
and learn the work we have been doing. They examine
the works and they express their ideas kindly. This is
both a nice and a nourishing experience for us. We take
all of them into consideration. The buyer, the audience
is important. Even if the ideas do not change your views,
they can add a different dimension to your art.

Ceramics is very popular as a hobby in our country. Does
it make you uneasy when people take it as a hobby first
and then transform it into a way of making money?

Soylemler bakis acinizi degistirmese de sanatiniza
yeni bir boyut kazandirabiliyor.

Seramik iilkemizde hobi olarak ¢ok

tercih ediliyor. insanlarin bu ise hobi olarak
baslayip birka¢ ay sonra para kazanmaya
evriltmeleri sizi rahatsiz ediyor mu?

Aksine mutlu oluyorum. Seramik sanatini belirli
bir yere kadar da olsa hemen herkes yapabilir. Ne
kadar fazla insan dahil olursa isin icine bilinirlik
o kadar artar. Bu da beraberinde bazi noktalarda
tesviki getirir. Sanatin her yerde olmasi en buyik
istegimiz. ilgi artikca kaliteli olanlar daha fazla
belli olacaktir. ilginin olmadigi yerde

alaycilik oluyor.

Galerilerin sanatiniza yaklasimi nasil?
Galeriler artik yapilan ise daha materyalist ve
parasal yaklasiyorlar. Sanati bir yatirim objesi
olarak gosterme egilimindeler. Bu da alicida, eseri
almak isterken birine danisma ihtiyaci duyuruyor.
“Ben bu eseri almak istiyorum ama sence ileride
daha ¢ok para eder mi?..” Bu yapilan, bence
sanata saygisizlik. Onun da dtesinde sanati
sergilediginiz yer, boyle bir zihniyette olunca
kamunun sanata yaklasimi ister istemez basite
indirgenmis kaliyor. Cagdas sanat, sanat olmaktan
¢ikip bir prestij aracina donismeye basladi.
Bununla beraber Tirkiye'de seramik sergileri
¢ok cok azdir. Clnki bazi kuratorler seramigi
sanat olarak gormuyorlar. Diger yandan seramik,
kirilgan bir obje oldugundan herhangi bir sorun
ya da sorumlulukla karsi karsiya kalmak
istemiyorlar.

Sizi daha ziyade karma sergilerde goriiyoruz.
Yakinda kisisel bir serginiz olacak mi?

Ben daha ziyade karma sergilere katilmayi

tercih ediyorum. Clinki kisisel sergide bir

konsept belirleyip yogun bir calisma siirecine
girmeniz gerekiyor. Benim de su an icin buna

ayira bilecegim ¢ok zamanim yok ama biraz kafami
rahatlattigimda acmayi distiniyorum.

0Ozel sektoriin sanata karsi yaklasimi tutumu

nasil sizce? Sponsor bulabiliyor musunuz?

Maalesef sponsor bulamiyoruz. Ulkemizde sponsorluk
genellikle kisilerin dzel iliskileri ile dogar. Bir serginin
pek ¢ok maliyet kalemi var. Bir sanatgi igin tiim bunlari
karsilamak biylk bir yiik. Kiicik de olsa destek almak
bizler icin onemli.

Bir sergi actiginizda bir dolu insana ulasiyorsunuz
ayni zamanda sponsorunuzu da bu insanlara tanitmis ya
da hatirlatmis oluyorsunuz. Ozel sektdr sanata destek
vermiyor diyemem kesinlikle. Bu konuda hassasiyeti
ylksek firmalar var ama yeterli degil. Daha da
artmasi lazim.

| become happy, on the contrary. Art of
ceramics can be achieved by anyone
to some extent. The more people

take it, the more popular it gets. This
brings along the incentives at some
points. Our biggest desire is that arts
get to everywhere. When there is
more interest, the qualified ones will
be more explicit. When there is no
interest, there will be disdain.

How do the galeries

approach to your art?

Galeries have a more materialist and
financial approach now. When you
want to buy a work, you feel the need
of consulting to someone. “l want

to buy this work; but, do you think it
will make money?” This is disrespect
against the art. Beyond this, the place
where you display your art has this
mentality, the approach of the public
towards arts becomes unavoidably
oversimplified. Modern arts have
turned into a prestige, rather than
staying as simply arts.

There are very few ceramics
exhibitions in Turkey because some
curators do not regard ceramics as
an art. On the other hand, they do not
want to bear any responsibilities or
face any problems since they are
very fragile.

We usually see you in group
exhibitions. Will you open your own
personal exhibtion soon?

I actually prefer attending the group
exhibitions because you have to
decide on a concept in personal
exhibitions and get into an intense
working process. | do not have enough time for that, but |
am thinking of opening one when | settle my mind.

What do you think about the approach of the private
sector towards your art? Can you find sponsors?
Unfortunately, we cannot find any sponsors.
Sponsorships are born out of the personal relationships
between people. An exhibition has many cost items. It is
a great burden to meet all these for an artist. Receiving
even a little support is very crucial for us.

When you open up an exhibition, you reach many
people; you also introduce or remind your sponsor to
people. | cannot say that private sector does not support
arts at all. There are firms that are highly sensitive about
this; but, the number is not sufficient. There
should be more firms.
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Ucgen catili evler,
pervaneli bisikletler,
yemyesil parklar,
anitsal miizeler ve
galeriler, renkli
pazarlar, alisveris
mekanlari, hareketli
festivaller, tiyatro,
canli miizik ve

sehri sarmalayan
kanallar; ozgur
ruhlu Hollanda’nin
guzel baskentini
Avrupa’nin en 6nemli
kentlerinden

biri yapiyor.

linya standartlarinda
D muzeler, ilging festivaller,

tiyatro, canli mizik, enfes
restoranlar, yelpaze seklinde
genisleyip tim sehri sarmalayan
kanallar... Amsterdam, gerekce
ne olursa olsun, Avrupa’daki en
iyi hedeflerinden biri. Kompakt,
aninda hosa giden bir sehir.
Ziyaretgilere karsi sicak bir
tutum icinde olan Amsterdam,
1960’larda benimsenen liberal
tutum ve karsi kiiltire acik olma
sayesinde Ozellikle genglerin
cokca ragbet gosterdigi Avrupa
kentlerinden biri haline geldi.

1200°ld yillarda kurulan

Amsterdam, koloniler ve Dogu
Hindistan gibi sirketlerin dinyayi
kontrol ettigi zamanlarda
ticarette blylk bir nem ve
zenginlik kazanmaya baslad.
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useums in world
standards, interesting
festivals, theaters, live

music, excellent restaurants,
canals which widen like a hand
fan and surround the whole
city...Whatever the reason

is, Amsterdam is one of the

best destinations in Europe.

It is a compact and lovely city.
Amsterdam is very hospitable to
its visitors and it has become a
very popular European city that
mostly appeals to young people
due to its liberal approach adopted
in the 1960s and openness to other
cultures.

Founded in the 1200s,
Amsterdam started to gain wealth
and importance in commerce in
the times when colonies and the
companies like East India ruled the

Gable-roofed houses,
propeller bikes, green
parks, monumental
museums and galeries,
colorful bazaars,
shopping places, lively
festivals, theaters,

live music and canals
surrounding the city
make the free-spirited
and beatiful capital of
the Netherlands one of
the importent cities

of Europe.

Hollanda'nin “Altin Cag'i olarak
adlandirilan Amsterdam, 17.
ylizyilda ise diinyanin en onemtli
limanlarindan biri oldu. 160 insan
yapimi kanal tizerine kurulu ve
1500 kadar kopru ile birbirine
bagli. Mitevazi ticcarlarin
kendilerine insa ettirdikleri
konutlar ve ambarlarla baslayan
7 bin eserin kayitli oldugu
listesi ile Avrupa’nin en tarihi
sehirlerinin basinda geliyor.

Konsantrik kanallarin
Uzerine insa edilen kent,
Kanallar Sehri olarak biliniyor.
17. ylzyilda kentsel genisleme
plani olarak hayata gecirilen
su kanallari, bugiin Altin
Cag’in en 6nemli vasiyeti.
Amsterdam, Venedik gibi ay
Isijinda serenatlarda yasatacak
icerikler ve gorkemli eski bir
ihtisama sahip dedgil. Aksine;
neredeyse her cadde lizerinde
eski ve yeni yan yana sessiz
koseler bulacaksiniz. Yirlyerek
tuketebileceginiz bu metropolde
nerede neyle karsilasacaginizi
asla bilemezsiniz: Kiciik gizli
bir bahcenin icinde enfes tatlar;
esprili ve stilize tasarim Urinleri
satan bir butik; gokkusagini
andiran lalelerle dolu bir
bahce; eksi bir manastirdan
ylkselen klasik mizik; ultra
nis restoranlar; diinyaca unli
sanatcilarin eserlerine ev
sahipligi yapan muzeler; yaratici
isletmeler; efsanevi festivaller ve
cok daha fazlasi...

Bugiin Amsterdam 800 bin
kisilik nifusu ile Avrupa’nin
en kicik baskentlerinden
biri olmasina ragmen kiiltir,
sanat, turizm ve ekonomi
merkezi olarak kitanin en
degerli sehirlerinden biri. $ehir
merkezinin yaninda kicik
kanal kasabalari da bir o kadar
meshur. Her biri hayatina birer
kale olarak baslayan Edam,
Volendam, Zaanse gibi glizelligi
dillere destan bu kasabalar;
merkezin aksine sakin ve sessiz
giinler geciriyor. Kalabaliktan
uzaklasip yalniz bir giin
gecirmek isteyenlerin kesinlikle
cok fazla sevecedi yerler-...

world. Amsterdam, which was
called as “The Golden Age” of
the Netherlands, became one
of the most crucial ports of
the world in the 17th century.
It is located at 160 human-
made canals and connected
to each other through almost
1500 bridges. It is among the
leading historical cities of
Europe with its list in which
the buildings built by modest
merchants and 7 thousand
historical pieces starting

with the warehouses were
registered.

Built on concentric
canals, the city is known as
“City of Canals”. The water
canals which were realized
as an urban development
plan in the 17th century, is
the most important heritage
of the Golden Age today.
Amsterdam does not have the
old glorious magnificence and
the sceneries which will make
you enjoy the serenades under
the moonlight, like in Venice.
On the contrary, you will find
quiet, old and new corners
together in almost all streets.
You would never know what to
expect in this city which you
can explore on foot. Delicious
tastes inside a little, secret
garden, a boutique shop
selling humorous and stylish
design products, a garden full
of tulips with rainbow colors,
classical music coming out
of an old monastery, ultra
niche restaurants, museums
hosting the masterpieces of
the world’s famous artists,
creative businesses, legendary
festivals, and many more...

Despite the fact that
Amsterdam is one of the
smallest capital cities of
Europe with a population of
800 thousand people, it is one
of the most precious cities
of the continent as a center
of culture, arts, tourism and
economy. Beside the city
center; its small canal towns
are also famous. The life in
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Hayranlik uyandiran sanat

Amsterdam’t Amsterdam yapan rock’n roll
tadindaki yasantisinin sohreti degil. Sehirde
basyapita ¢carpmadan bir kilometre yiriyemezsiniz.
Rembrandt'tan Van Gogh’a kadar bati sanatinin

en blyik basarilarindan bir kismi Amsterdam
miizelerinde yer aliyor.

Ulkenin en énemli miizelerinden biri Van Gogh
Mizesi. Diinyanin dort bir yanindan ziyaretci toplayan
miize, sanat¢inin 200 tablo, 500 ¢izim ve 700 mektup
ve yazismalarina sahip. Miize, Gogh'un peyjazlari,
portreleri -6zellikle ‘Sunflowers gibi aninda fark
edilen izlenimci eserlerinin mirasiyla beraber- yasami,
sanatcinin gelisimi ve diger sanatcilarin eserleri ile
karsilastirmak igin firsatlar sunuyor.

Hollanda’da sanat denince akla ilk gelen, 17.
ylzyilin meshur yagli boya tablolari oluyor. Adres ise
Rijksmuseum. Van Gogh Miizesi'nden birkac blok
otede. Kentin en gorkemli ve poptiler miizelerinden
biri. Genis koleksiyonunda ikonik eserler ve Hollanda
ve diinya tarihinin 800 yilini yansitan cesitli eserler
sergileniyor. Vermeer, Van Gogh, Frans Hals,
Rembrandt ve sayisiz sanatci miizenin zenginligine
katkida bulunmus. Ziyaretgilerin her ufak detaydan
zevk almalarini sadlayan bir dizayn ve aydinlatmaya
sahip olan mize, ulkenin gurur kaynagi.

II. Dinya Savasi sirasinda tuttugu giinliiklerle
isgalin en onemli taniklarindan biri Yahudi Anne
Frank. 1933'te baslayan Frankfurt’taki Nazi isgalinden
Amsterdam’a kacan Frank ve Van Pels Aileleri, aylarca
bir binada gizlice yasamislar. Sigindiklari yer, Anne’nin
babasinin is yerinin tavan arasiydi.15 yasindaki
olimden birkac yil sonra diinya capinda cok satanlar
listesine giren giinldglind, saklandigi binada yazmis
Anne. Bugiin, Franklarin yasadi§i ev, Anne Frank
Mizesi olarak ziyaretgilere acik.

Stedelijk Miizesi, Henri Matisse ve Piet Mondrian’in
eserlerini kolaksiyonlari arasina alirken; Museum
het Rembrandthuis, oyma atélyesi ile Rembrandt'tan
daha fazlasina sahibim diyor. Nazi bombardimanin

these towns like Edam, Volendam, Zaanse, which have
a legendary beauty and which existed as castles first, is
calm and quiet, on the contrary to the center. They are
the places that will be adored by the ones who want to
spend a lonely day by running away the crowd.

Admirable Pieces of Art

It is not its rock’'n roll style life what makes it
Amsterdam. You cannot walk even a kilometer in the
city without bumping into a masterpiece. A part of the
greatest successes of western arts from Rembrandt to
Van Gogh is found in the museums of Amsterdam.

Van Gogh is the most important museums of the
country. Hosting visitors from all over the world,
the museum has 200 paintings, 500 sketches, 700
letters and writings of the artist. The museum offers
opportunities of
comparing Van
Gogh's life, his
artistic development,
landscapes and
portraits, particularly
together with the
heritage of his
impressionist works,
like Sunflower- with
the works of other
artists.

When we talk
about arts in the
Netherlands, the
famous oil paintings
of the 17th century
comes to mind
first. The address is
Rijksmuseum. It is a
few blocks away from
Van Gogh Museum.

It is one of the

most gorgeous and
popular museums

of the city. Iconic

Syndics by Rembrandt

gorintulerini ve etkilerini gormek i¢in Rusya’nin
Eyalet Hermitage Miizesi'nin karakolu olan Hermitage
Amsterdam’a dogru ylirimelisiniz. Diinyanin en degerli
tablolarindan ‘inci Kiipeli Kiz'a yakindan bakmak
i¢in de Sarten Hollanda’'nin yakinlarinda yer alan
Maurithsius Miizesi'ne gitmeniz gerekecek.
Amsterdam’daki zamaniniz boyunca onlarca miize
ve galeriden birkacini ziyaret etmeyi planliyorsaniz
‘| Amsterdam City Card’ edinmenizde fayda var. Bu
kullanisli ziyaretgci karti, Rijksmuseum, Van Gogh
Mizesi, Rembrandt Evi ve Stedelijk Miizesi gibi sehrin
en popller merkezlerine Ucretsiz veya indirimli
giris yapmanizi saglayacak, yani sira toplu tasima
araclarindan da Ucretsiz faydalanacaksiniz.

Bisikletle seyahat

iki tekerlekli hayat bu sehirde bir yasam bicimi. Eve,
ise, toplantiya, yemedge bisikletle gidiliyor. Bisiklet
bizim icin genelde spor amacli kullanildigindan en sik
kiyafetleri ile pedal ceviren insanlar dondp bakilasi
duruyor. Sehirde cok sayida bisiklet kiralama diikkani
mevcut bu sayede sehre gelen ziyaretciler de ritme
aninda dahil olabiliyor.

Yerli halki eder bisikletin lizerinde gdremiyorsaniz
bilin ki, denizin Gzerindedir. Kanallari ve devasa
limani ile denizden kazanan sehir, sularin tizerinde
sliriklenmek icin cesitli firsatlar sunuyor: Kanallarda
tekne turu yapabilirsiniz, Central Station'un arka
tarafindaki tcretsiz feribotlardan birinde sehri
gezebilirsiniz ya da kanoyu, riizgar sorfind tercih
ederek biraz da macera yasamayi tercih edebilirsiniz.

Amsterdam’i kis sezonu ziyaret edecekler icin
havanin cidden soguk oldugunu belirtmek lazim. Yerli
halk soguklara pek alisik. O nedenle sizin kazak Usti
mont tercih ettiginiz zamanda bir elbise veya hirkayla
gezdiklerini goreceksinizdir. Aldanmayin!

Galaris Radems

works and several works reflecting 800 years of the
world history are displayed in its wide collection.
Numerous artists; like Vermeer, Van Gogh, Frans
Hals and Rembrandt contributed to the richness of
the museum. The museum, which has a design and
illumination that help the visitors enjoy every single
detail, is the source of pride for the country.

Jewish Anne Frank is one of the most important
witnesses of the invasion with her diaries she wrote
down during the World War Il. Escaping to Amsterdam
from Nazi invasion, the Frank and Van Pels families
lived in a building for months secretly. Anne wrote
down her first diary, which became a top seller
throughout the world after a few years of her death
at the age of 15, in the building where she hid. Today,
the house where the Franks lived is open to visitors as
Anne Frank Museum.

Whereas Stedeijik Museum hosts the works
of Henri Matisse and Piet Mondrian among its
collections, Museum het Rembrandthuis indicates
that it has more than Rembrandt with its carving
workshop. You should walk up to Hermitage
Amsterdam, which is the patrol of Russia’s Hermitage
Museum, in order to see the images and effects of
Nazi bombardment. You need to visit Maurithsius
Museum located near Sarten the Netherlands in
order to see The Girl With Pearl Earring, one of the
most valuable paintings of the world.

If you are planning to visit a few of the museums
and galleries during your visit in Amsterdam, it
would be wise to get “| Amsterdam City Card”.

This handy visitor card will help you visit the city’s
most popular centers like Van Gogh Museum, The
House of Rembrandt and Stedelijk Museum for free
oron a discount; you will also get on the public
transportation vehicles for free.

Travelling by bicycle

Life on two wheels is a life style in this city. People

go home, to their works,meetings and dinner with
bicycles. Since bicycle is mainly used for sports in our
country, it is hard not to look at the people riding their
bicycles with their most elegant clothes on. There are
many places to rent a bicycle in the city; therefore,
visitors can join this rhythm instantly.

If you cannot see the local people on a bicycle, they
are on the sea then. The city, which is lucky to have
canals and gigantic ports, offers various alternatives
to drift on the water: You can take a boat tour in the
canals, you can sightsee the city in one of the free
ferries at the back of the Central Station or you can
prefer windsurfing and experience a little
bit of adventure.

We should state for the ones who will visit
Amsterdam in winter that the weather is really cold.
Local people is used to cold weather. Therefore, you
will see people walking out with a dress or a cardigan
on while you are wearing your coat on your pullover.
Do not fall for it!
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Yedi Soruda
sarten Akademi
Seven Questions

About Sarten
Academy

Gelecegin yonetici adaylarini
kuruma kazandirmak icin

10 yil 6nce kurulan Sarten
Akademi egitim programina
ilk katilan adaylar, sirketin
kilit pozisyonunda rol
almaya basladi. Yedi soruda
Sarten Akademi’ye

mercek tuttuk.

The first candidates who have
attended the first training
programme which was founded
ten years ago to bring the
future executive candidates in
the institution have started to
take roles in the key position
of the company. We have had a
closer look at Sarten Academy
in seven questions.

arten Akdemi, kag yilinda
S hangi amacla kuruldu ve

bugiin hangi boyuta ulasti?
Sarten Akademi, Sarten
Ambalaj’in kisa, orta ve
uzun vadede yonetimsel ve
teknik pozisyonlarda ihtiya¢
duyacagi performans ve
potansiyeli yiksek ¢alisanlarin
belirlenmesi, degerlendirilmesi
ve gelistirilmesi amaciyla 2008
yilinda kuruldu.

Egitim programlari kimler
icin diizenleniyor?

Sarten Ambalaj biinyesinde is
hayatina yeni katilan Onlisans
(M.Y.0.) mezunlarinin yani sira
firmada calisan ve gelecek
vadeden c¢alisanlar da Sarten
Akademi programina dahil
ediliyor.

Akademide egitimler kimler
tarafindan veriliyor?

Sarten Akademi biinyesinde
yapilan egitimler, kurum

ici e§itmenlerimizin yani

sira misterilerimizin,
tedarikcilerimizin ve egitim
firmalarinin egitmenleri
tarafindan verilmektedir.

Bugiine kadar kag egitim
programi diizenlendi ve kag
kisiye egitim verildi?

hen and why was Sarten
Academy founded? What
progress did it make?

Sarten Academy was founded

in 2008 in order to define

the employees showing high
performance and potential which
Sarten Packaging would need for
its administrative and technical
positions in short, medium and
long-term.

Who are the training
programmes organized for?
Beside the graduates of associate
degrees [ Vocational Schools

of Higher Education] who have
newly started their career within
Sarten Packaging, the promising
employees working in the firm are
also included in Sarten Academy
programme.

Who conducts the trainings in
the academy?

The academics of the company,
customers, suppliers and the
education firms conduct the
trainings carried out within
Sarten Academy.

How many training programmes
have been held so far and how
many people have been trained?
Sarten Academy has organized
nine Academy programmes, six of

Sarten Akademi, alti kez Lisans,
lic kez Onlisans (M.Y.0.) mezunlari
icin toplamda dokuz defa Akademi
programi diizenledi. Dizenlenen
programlara toplamda 146

calisan katild1.

Egitim siirecinde hangi
konularda egitim veriliyor?
Sarten Akademi, liniversitelerle
is birligi yaptyor mu?

Sarten Akademi egitim
slreclerinde adaylarimiza kisisel
gelisim, yonetim becerileri,
Uretim, Urtn bilgisi, Griin
gelistirme, kalite, is sagligi ve
guvenlidi, bilgi givenligi, satis
teknikleri, ihracat, finans ve
muhasebe gibi cesitli konularda
egitimler veriliyor. Sarten Akademi
kapsaminda sirkete kazandirilan
gelecedin yonetici adaylari,

Kog Universitesi ile birlikte
diizenlenen “Sarten Akademi
Gelisim Fakiiltesi” programinda
yer aldilar.

Bu egitimi alan calisanlarinizdan
su an yonetim kadrolarinda
gorev alanlar var mi?

Sarten Akademi egitiminde yer
alan adaylar, sirket biinyesinde
bugiin Uretim Planlama, Satin
Alma ve Lojistik, Satis ve
Pazarlama, Muhasebe, Finans,
Ar-Ge ve Fabrikalarimizda yonetim
kadrolarinda yer aliyor.

Sarten Akademi’nin

uzun donemde ne gibi

hedefleri bulunuyor?

Sarten Akademinin uzun
donemler hedefleri arasinda;
orta ve lst kademe ydnetici
pozisyonlari icin gelecegin
yonetici adaylarini kuruma
kazandirmak ve yetistirmek,
teknik ve idari yetenegi olan
calisanlarin sirkette kalmalarini
saglamak, kilit personel, teknik ve
yonetici adaylarinin gelisimlerine
rehberlik etmek yer aliyor. Sarten
Akademi’nin egitim programiyla
gelecegin yonetici adaylarini
sirkete kazandirmak amaciyla
sirketin kilit pozisyonlarinda
yedekleme plani da yapiliyor.

which were for the Bachelor’s
degrees and three of which
were Associate degrees, so far
146 employees attended these
programmes.

Which subjects are taught in
the training period?

Does Sarten Academy
cooperate with universities?
Sarten Academy carries

out its training on various
subjects; including personal
development, management
skills, production, product info,
product development, quality,
workplace health and safety,
sales techniques, export,
finance and accounting for our
candidates. The candidates, who
can be the future executives
and who are brought in the
company within the scope of
Sarten Academy, took place in
“Sarten Academy Development
Faculty” programme, which was
organized in collaboration with
Kog University.

Has any of your employees,
who attended this training,

been assigned in

the executive staff yet?

The candidates who attended
Sarten Academy

trainings are now working in
the departments of
Production Planning, Purchase
and Logistics, Purchase

and Marketing, Accounting,
Finance, R&D and as the
executive staff of our plants.

What are the long term goals
of Sarten Academy?

Bringing in and raising the
future executives in the
institution for mid-level and
senior executive positions,
keeping the employees with
technical and administrative
skills within the company,
guiding the developments of key
personnel and future executives
are among Sarten Academy’s
long-term goals. A succession
planning has also been carrying
out in the key positions of the
company in order to gain the
future executives through the
training programme of

Sarten Academy.
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Sarten Avrupa Sales Supervisor
Ayler Recep:

Kayak Benim icin
Bir Heyecan

Skiing Is A Great
Thrill For Me

2012 yilinda Sarten’le yollari
kesisen Ayler Recep, o yildan bu
gline kadar satis kademesindeki

gorevinin yaninda hobileriyle de aktif
rol oynad. Sarten Avrupa lhracat
departmaninda Sales Supervisor
olarak calisan Ayler Recep’le

kayak hobisi ve bunun is yasamina
yansimalarini konustuk.

Mrs. Ayler Recep, who met with Sarten
in 2012, has played an active role there
so far with her hobbies, besides her
occupation in the Sales department.

We have talked with Mrs. Ayler Recep,
who has been working as a Sales
Supervisor in Sarten Europe Export
department, about her skiing hobby and
its reflections on her career.

En
ncelikle size taniyarak baslamak istiyoruz.
Kisaca kendinizden bahseder misiniz?

Kag yildir Sarten’de calisiyorsunuz?
Merhaba, ismim Ayler Recep, 2012 yilinda Sarten
Avrupa Ihracat departmaninda satis temsilcisi olarak
calismaya basladim. Son bir yildir da ayni departmanda
Sales Supervisor olarak devam etmekteyim.

Kayak sporuna ilginiz ne zaman basladi? Kac yildir
profesyonel olarak bu sporla ugrasiyorsunuz?
Bulgaristan gibi soguk bir tlkede dogup biyldigim icin
kis sporlarina merakim cocukluk yaslarimda basladi.
Hicbir kis olimpiyatlarini kagirmayan, blyik bir keyifle
izleyen ve acaba bende bir giin yapabilir miyim diye
hayaller kuran biriydim. O yillarda baslama imkanim
olmamusti, ta ki 4 yil 6nce bir arkadas grubumuz ile
dogum gilinimde Bansko kayak serlivenine baslayana
kadar. O zamandan beri her yil mutlaka giderim,
clnki kayak benim icin vazgecemeyecedim bir

tutku haline geldi.

Eq 0
as Supervisor
. Ayler Recep

e would like to get to know you first. Can you

Wplease tell us about yourself briefly? How long
have you been working for Sarten?

Hello, my name is Ayler Recep. | started working as a

Sales Representative in Sarten Europe Export department

in 2012. | have been working as a Sales Supervisor in the
same department for a year.

When did you feel a passion for skiing first? How long
have you been skiing as a professional?

I first had an interest in winter sports when | was a child,
as | was born and grew up in a cold country, like Bulgaria.
I never missed any winter olympics, | used to watch them
all with great pleasure and | used to dream of doing those
sports one day. | did not have a chance of taking up skiing
then; yet, | started the adventure of Bansko skiing on my
birthday four years ago with a group of friends. | have gone
there every year since then because skiing has become a
passion, which | will never give up, for me.

Kayak, sizin i¢in ne ifade ediyor?
Kayak bir tutkudur, 6zgurliktir, zirveye ulasma
yolunda apayri bir heyecandir benim igin.

Kayagin, is hayatinizla baglantisini

kurmanizi istesek, size neler katiyor?

Su an yaptigim isle ikisinin ortak noktasi zorlu bir
yolda zirveye ulasmak gibidir. Nasil kayakta inanilmaz
caba sarf edersiniz, diisersiniz, kalkarsiniz fakat zirve
heyecanini yasamak adina vazge¢cmezsiniz, satista da
aynidir. Bir pazarda bir musteriyi bulmak, onu ikna
edene kadar gostermis oldugunuz ¢aba, yilmamak,
azim ve sonunda onu portfoylinizde gormek, zirveye
ulasmak gibidir, ayri bir keyiftir.

Kayagin tehlikeli bir spor dali olduguna

dair inanis var. Bu konuda ne diisiiniiyorsunuz?

Tabii ki kolay bir spor oldugu soylenemez. Hele ki
cocuk yaslarda baslamadiysaniz daha da zordur.
Adrenalini ylksek olan her spor dali gibi tehlike
mevcuttur. Onemli olan o tehlikeleri zamaninda gorip,
olusabilecek hasarlari ve riskleri minimize edebilmek,
cok kisa zamanda karar vermek ve uygulamak ¢iinki
her sey saniyeler icerisinde gelisiyor. Baslamak
isteyenlere kesinlikle ders alip, teknik
ogrenmelerini tavsiye ederim ¢linki
zirve yolculugunda daha az tehlikeyle
ylz yize gelip, yolunuzun daha keyifli
hale gelmesini saglayacaktir.

Baslamak isteyen veya cesaret
edemeyenler icin ne gibi
onerileriniz var?

Risk almadan istediginiz hi¢bir
seye ulasamazsiniz. Denemeden o
heyecani anlamak mimkiin degil
bu nedenle cesaret edip ilk adimi
atmanizi tavsiye ederim.

Kaymayi en ¢ok sevdiginiz noktalar

neresi, nereleri tavsiye edersiniz?

Ben Bulgaristan'da Bansko ve Pamporovo'da

kaydim. Her yas grubuna hitap eden, tesis kalitesiyle,
inanilmaz giizel dogasiyla, farkli zorluk derecelerinde
ve toplam 70 kilometreyi bulan 18 piste sahip olan,
eglenceli gece hayati olan, Balkanlar'in en iyi kayak
merkezi olan Bansko'yu tavsiye ederim.

Her sporcunun hayalinde bir zirve vardir,

sizin de boyle bir hedefiniz var mi1?

Tabii ki benimde her sporcunun hayalinde oldugu gibi
bir zirve var -Alpler @ ve siyah pistler.

Kayak disinda ilgilendiginiz farkli hobiler var mi?
Kayak disinda Latin danslari olan Cuban salsa,
bachata, merenge yapmayi ¢ok severim. Ayni zamanda
pilates ve tae bo yapiyorum.

What does skiing mean to you?
For me, skiing is a passion, a freedom and a completely
different thrill on the way of reaching the peak.

If you think about the relation of skiing with your
working life, what do you think it offers to you?

The common thing between my job and my hobby is
reaching the peak at the end of a tough route. You make
an incredible effort in skiing, you fall down, you stand up
and you still do no want to give up just to experience the
excitement of reaching the peak; it is also the same for
sales. Finding a customer in a market, the effort you make
until you persuade him, not giving up, determination and
seeing his name in your portfolio at the end is like reaching
the summit; it is a different pleasure.

There is a belief that skiing is a dangerous sport.

What do you think about this?

It is not a very easy sport, for sure. It is actually a lot more
difficult if you do not take it up as a child. It is as dangerous
as any other high-adrenaline sports. The most important
thing here is to be aware of the potential dangers

before, to minimize the potential risks and injuries, to
give decisions and to implement them in a very short
time since everything occurs in seconds. |
strongly recommend the ones who want to
take up skiing to take training and to learn
the techniques because this will help you
encounter with less dangers in your journey
to the peak and will make your route more
enjoyable.

What would you like to suggest

for the ones who want to start skiing

but who cannot dare to?

You cannot get anything you want without
taking any risks. It is not possible to feel that
thrill without trying, therefore | suggest you to be brave
and to take the first step.

Where do you like skiing most? Which

spots would you recommend?

| skied in Bansko and Pamporovo in Bulgaria. | would
recommend Bansko, which attracts all age groups and
which has a high quality facility, an incredibly beautiful
nature, an enjoyable night life and 18 ski runs in different
difficulty levels whose length is 70 kilometers in total.

Each sporter dreams of a peak.

Do you also dream of a peak?

Sure. Like other sporters, | also dream of a peak:
the Alps and the black ski runs.

Are there any hobbies that you are into,

apart from skiing?

Apart from skiing, | love dancing Cuban salsa, bachata and
merenge which are Latin dances. | also do pilates and tae bo.
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The Ways

Psikoloji Bilim Doktoru Zafer Akinci
Doctor of Pyschological Science

anik atak, insanlarda gorilen heyecan ve
Ppanikleme ataklaridir. Baska bir anlatimla

aniden, beklenmedik bir yerde ve ilgisiz
bir zamanda ortaya ¢ikabilen yogun endise,
kaygl, bunalti, korku, sikinti karisimi nobetlerdir.
insanlar panik atak sirasinda her seyin sonunun
geldigini, disiip bayilacagini, kalp krizi, fel¢
gecirecedini, dlecedgini, aklini kaybedecegini ve
bu tir olumsuz seylerin olacagini distnir. O
anda bu durumdan bir cikis yolu bulamayacagini
hisseder ve bu diisiince ile panige kapilir. Iste, bu
panik duygulari ile kalp atislarini duyumsama,
kalp hizinin yliksek olmasi ve buna bagli terleme,
nefes darligi, bogulma hissi, soluk kesilmesi
hatta bazen goglste agri, gogse basi hissi,
daralma, sikisma... gibi daha bircok olumsuz ve
olecegini disiindiren fizyolojik belirtiler gordldr.

Dr. Paul McLaren, deneysel ¢alismalarinda

panik atakta yukarida saydigimiz belirtilerin en
az dort tanesinin gorildigu belirtmistir. Panik
atagin siresinin, kisiden kisiye gore farklilik
gostermekle birlikte, 5-45 dakika arasinda
oldugu kanitli bir bilgidir.

Panik atak veya nobet, basta “panik bozukluk”

olmak Uzere, bircok psikiyatrik bozuklukta
ve tiroid bezinin asiri calismasi, kan sekeri
distklikleri, enfeksiyon hastaliklari, kansizlik
gibi bazi fiziksel hastaliklarda gortilebilmektedir.
Bu yiizden bir ay icinde ikiden fazla panik atak
yasamis kisiler, oncelikli olarak psikolog degil tip
hekimine gitmelidir.

Panik atak, yeme icme ile cok yakindan
ilgilidir. Bu konuda American Psychosomatic

Panik Atakla Basa Citkma Yontemleri
to Cope With Panic Attack

anic attacks are the attacks of
P excitement and panic in humans. In

other words, they are the seizures of a
mixture of intense anxiety, uneasiness, fear and
stress that emerge suddenly in an unexpected
place and time. During the attack, patients
think that everything has come to an end, that
she will fall down, that she will have a heart
attack or stroke, that she will die or lose her
mind and such kinds of negative things. She
feels that she will not find a way out and she
gets into panic with this thought. Due to this
panic feelings, many negative and physiological
symptoms that make the patient feel think she
will die; like sensation of the heart beats, fast
heart beats and accordingly sweating, difficulty
in breathing, a feeling of choking, shortness
of breath and sometimes pain in chest, a
feeling of pressure on chest, constriction and
stenocardia are seen.

Dr. Paul McLaren states that according to
his experimental works, at least four of the
symptoms mentioned above are seen during a
panic attack. Although the duration of a panic
attack varies from person to person, it is proven
that it takes between 5-45 minutes.

Panic attack or seizure can be seen in some
physiological disorders; like overactive thyroid,
hypoglycemia, infections and anemia and in
many psychological disorders, particularly in
“panic disorder”. Thus, people who experienced
more than two panic attacks in a month should
see a doctor, before seeing a psychologist.

Panic attack is closely related to diets. It
is mentioned in the recent studies published
in American Psychosomatic Society that even
staying hungry for a long time has an effect on
the cause of panic attack. “Adrenalin, cortisol
and growth hormone” are released from our
suprarenal glands so as to normalize the blood,
after hypoglycaemia. These hormones try to
produce glucose from the proteins and the
fats in our stocks. Just then, the physiological
effects like palpitation, dryness of the mouth,
sweating and temper start.

Well, we can ask whether there is anything
needs to be done, apart from medical
treatment. There are many studies that have
been conducted in this field. The following
methods can be listed for this:

Three researchers called Kamiya,

Fumoto and Kikuchi from Tokyo Medical

Society’de yayimlanan yakin tarihli calismalarda,
uzun sire a¢ kalmanin bile panik atak olusturucu
etkisinden bahsedilmektedir. Cok diisen kan sekeri
sonrasinda, kani normale ¢ikarmak icin bobrek

Ustl bezlerimizden “adrenalin, kortizol, biylime
hormonlari” salgilanir. Bu hormonlar, depolarimizdaki
yaglardan, proteinlerden seker tretmeye calisir:

iste tam bu sirada carpinti, agiz kurulugu, terleme,
sinirlilik gibi fizyolojik etkiler baslar.

Peki, bu konuda hekim tedavisi disinda yapilacak
neler var, diye sorabiliriz. Bu konuda ¢ok farkli
calismalar yapilmistir. Bunlar icinde, asagidaki
yontemler 6n plana ¢ikmaktadir:

1-Tokyo Medikal Universitesi'nin Klinik Psikoloji
boliminden Kamiya, Fumoto, Kikuchi isimli
Uc arastirmaci ¢ok ilginc calismalarinda, sakiz
cignemenin beyne giden kan miktarinda degisiklik
yaptigini ve kaygi ve korku giderici etkisinin oldugunu
deneysel olarak kanitladilar. Baska bir deyisle sakiz
cignemek panik ataga gercekten iyi geliyor.

2-A. Mooventhan and L. Nivethitha isimli iki
arastirmaci, 2014 yilinda yayimladiklari bir ¢alismada,
vicut sicakligini distirmenin vicuttaki kortizol
seviyesini diistirdigiini dolayisi ile kaygi-korku
durumlarinda ciddi oranda sakinlestirici etkisi
oldugunu anlatiyorlar. Hatta calismalarinda “eger bir
panik atak geciriyorsaniz soguk hava iifleyen bir fanin
onlne gecin ve viicut sicakliginizi disiridn” diyorlar.

3-Cok daha yeni bir calismada Karlesky ve Isbister
isimli iki arastirmaci, ses ¢ikaran ve dokunsal 6zelligi
ylksek materyallerle zihni mesgul etmenin panik
atak uzerinde anlamli oranda bir etkisi oldugundan
bahsediyorlar. Arastirmacilar; donen yiziik, manyetik
hamur, stres toplari, fidget spinner, degisik tekstirld
oyuncaklar, sikinca citirtili ses cikaran oyuncaklar gibi
bircok oyuncak cesidiyle stres sirasinda oynamanin
rahatlatici biylk etkisini deneysel olarak kanitladilar.

4-Jason S. Moser isimli bir arastirmaci; kendi
kendinize, icinizden, ti¢linci bir kisi gibi konusmanin
(“ben” demek yerine isminizle hitap etmek)
duygularinizi, 6zellikle kaygi ve endise tirindeki
duygulari, dizenlemeye yardimci oldugunu
yayimlamistir. “Self-Talk” yontemi olarak literatire
giren calisma; kendinizle arkadasinizla konusur gibi
konusmanin 6nemli oranda rahatlatici
etkisini kanitliyor.

5- Dr. Peter Bongiorno calismasinda; melisa,
papatya, rezene, kediotu, sari kantaron gibi bitkisel
caylarin giinde bir fincan icilmesi halinde panik
belirtilerini azaltici etkisi oldugunu anlatiyor. Eger ila¢
kullaniyorsaniz mutlaka hekiminize danisiniz.

6- Dr. Susan R. Makin'i ise giizel bir calismasinda,
“mandala” desenli boyama calismalarinin panik
sirasinda rahatlatici etkisi oldugundan bahsediyor.

Benim tavsiyem dncelikli olarak tip hekiminden
yardim aliniz. Kendiniz de bu sdyledigim uygulamalari
es zamanli uygulayarak kendinizi rahatlatabilirsiniz.

University Clinical Psychology department have proved
experimentally in their very interesting study that
chewing gum causes a change in the blood amount
that goes up to brain and it has an effect of preventing
anxiety and fear. In other words, chewing gum is

really good for panic attack.

Two researchers called A. Mooventhan and L.
Nivethitha told in a study they published in 2014 that
lowering the body temperature decreases the cortisol
level in the body and thus, this has a calming effect on
anxiety-fear situations. They even suggest standing in
front of an air cooling fan while having a panic attack
and lowering your body temperature.

In a very recent study, two researchers called
Karlesky and Isbister mention about the meaningful
effect of engaging the mind with materials that are
tactile and that are making sounds on panic attack. The
researchers proved the big, calming effect of playing
with spinning ring, magnetic dough, stress balls, fidget
spinner, toys with various textures, and squeezy toys
during the feeling of stress.

A researcher called Jason S. Moser published that
talking to yourself as a third person (addressing to
yourself with your name, rather than I) helps arrange
your feeling, particularly anxiety and stress. The study,
which entered the literature as “Self-Talk” method,
proves the relaxing effect of talking to yourself as if you
were talking to a friend.

Dr. Peter Bongiorno tells that drinking a cup of
melissa, camomile, fenel, heliotrope and tipton’s weed
tea reduces the effects of panic. If you are using drugs,
you should consult your doctor first.

Dr. Susan R. Makin mentions in her study that
coloring mandala patterns has a calming effect
on panic attack.

My personal advice is that you should consult
your doctor first. You can calm yourself by applying
all these simultaneously, as well.

—
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Kalitenin Fotografi...

Tiurk ambalaj sanayisinin lider sirketi Sarten Ambalaj’in basarisi,
calisanina verdigi degerden geliyor. Sarten’in 45 yilda ulastigi basarili
konumunun fotografini cektik.

Turkish packaging industry leader Sarten’s key to success is the value it
attaches to employees. We took a snapshot of Sarten’s successful position
achieved in 45 years.

2 | 6 I O
Toplam calisan sayisi
\ Overall number of employees
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= 't' e © o o o o ~ 't'
PSR T T T 1T S
Universite w w w w Inl w w w Lise

Average Average

education of
blue collar:

High School

education of
white collar:

University

434

Beyaz yaka

calisan sayisi
White collar
employees

2.206

Mavi yaka

calisan sayisi
Blue collar
employees

“ﬂ
10 yil ile 45 yil arasinda " 'l
calisan sayisi

Number of workers employed
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Number of interns Average employee age
admitted in 2017
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21. Yizyilda

Liderlik

Leadership In The
21st Century

Lider kimdir? Liderlik nedir?
Herkes lider olabilir mi? Liderlik
icin olmazsa olmaz yetkinlikler
hangileridir? Dért dértliik lider var
midir ya da olabilir mi?

angi kurumda calisirsak ¢alisalim, hangi
H sektorde hizmet verirsek verelim, hangi

kultirde veya ulkede yasarsak yasayalim, bu
sorular yillardir hepimizin zihnini kurcalamaya devam
ediyor. Dogru cevaplara ulasmak i¢in kimimiz egitimler
aliyor, kimimiz kisisel gelisim kitaplari okuyor, kimimiz
baskalarini 6rnek aliyoruz. Kimimiz de bizzat is
Uzerinde kendi liderlik sinavimizi veriyoruz.

Her guin degisen ve belirsizliklerle dolu bir
dunyada, liderligin evrensel tanimini
yapmaya calisiyoruz.

Ustelik yasadigimiz yiizyilda liderligin de tanimi
ve gerekleri surekli degismekte. Farkli nesillerin
is hayatinda bir arada ¢alismasiyla ortaya cikan
ihtiyaclar, motivasyon farkliliklari, liderlik becerisini
de onemli bir odak noktasi haline getiriyor.

Kesin olan bir sey var ki, o da liderligin ilk
adiminin, kisinin kendine liderlik edebiliyor olmasidir.
Kendine liderlik etmenin 6zlinde ise kisisel farkindalik
yatar. Kendini taniyan, giicli yonlerinin farkinda
olan, “gercek ben”i bilen bir lider; bir sonraki
adimda ise “ideal ben”i tanimlamalidir. Liderlik
yolculugu dedigimiz sey aslinda gercek ben ile ideal
ben arasindaki farki kapatmak icin kendini surekli
gelistirmek Uzerine kuruludur.

Liderlik kavrami genelde “baskalarina liderlik
etmek” seklinde algilansa da, aslinda liderligin dort
farkli boyutundan bahsetmek mimkinddr.

itk boyut liderligin “diisiinsel” boyutu ile ilgilidir.
Liderligin;

W ileriye Yonelik Diisiinebilme,

B Kavramsal Diisiinebilme

m Siirekli Ogrenme,

M Yaraticilik,

m Planlama ve Organizasyon,

M Problem Cozme ve

B Karar Verme yetkinliklerini icerir.

What is a leader? What is a leadership?
Can everyone become a leader? What
are the indispensable competencies to
become a leader? Is there a complete
leader or can a leader be perfect?

o matter which institution we work at, no
N matter which sector we provide service to, no

matter which country or culture we live in,
these questions have been popping in our minds for
years. Some of us are getting training to find the right
answers, some of us are reading personal development
books, some of us are following in someone else’s
footsteps. Some of us are taking our own leadership
tests while doing our jobs. We are trying to make the
universal definition of leadership in a world changing
every day and full of certainty.

What is more, the definition of leadership and
its requirements have constantly been changing in
our century. The needs emerging as a result of the
collaborations between different generations in business
life turn the motivation differences and leadership skills
into an important focal point.

It is no doubt that the first step of leadership is
self-leading. Self-consciousness lays at the bottom of
leading one’s self. A leader who knows about himself,
who is aware of his strengths and who is aware of his
“real self” should define his “ideal self” in the next step.
The thing which we call as the journey to leadership is
based on developing one’s self in order to close the gap
between the real self and ideal self.

Despite the fact that the concept of leadership is
usually perceived as “leading others”, it is actually
possible to talk about four different dimensions of
leadership.

The first dimension is about the “cognitive” dimension
of leadership. It includes the competencies of:

B Futuristic Thinking

B Conceptual Thinking

B Continuous Learning

W Creativity

B Planning and Organization

B Problem Solving Ability

B Decision-making

ikinci boyut, “kendi kendine liderlik etme” ile
alakalidir. Bu boyuttaki yetkinliklerden biri, belki de
en dnemlisi Ozydnetim’dir. Ozydnetim, kisisel kontrole
sahip olmak, duygusal zekasini kullanabilmek,
zaman calicilarla basa c¢ikabilmek, zamani ve
oncelikleri uygun bir sekilde yonetebilmek anlamina
gelir. Ozyonetimden yoksun, bir sonraki adimda
ne yapilmasi gerektigi hakkinda fikri olmayan ve
giivenemediginiz bir lideri takip etmek istemezsiniz.
Bu sebeple, ancak kendini yonetebilen ve kendine
liderlik edebilen liderler baskalarina da liderlik
edebilir ve kitleleri pesinden sirikleyebilir.

“kendi kendine liderlik etme” boyutu altinda yer
alan diger yetkinlikler sirasi ile

B Kisisel Sorumluluk

B Direncli Olma

B Esneklik

B Hedefe Ulasma

Uclincu boyut, «baskalarina liderlik etme” ile
alakalidir. Bu boyutla ilgili en nemli
yetkinlikler;

B Empati,

B Baskalarini Anlama ve
Degerlendirme,

B Kisilerarasi iliskiler,

W Catisma Yonetimi,

W Calisanlari Gelistirme ve Kocluk
gibi basliklar altinda ele alinmaktadir.

Liderligin dordiinci ve son boyutu
ise, “0zgiin olma” ile alakalidir Diger g
boyutta Ustlin beceriler sergilese bile
liderin “6zgunligi” onu digerlerinden
farkl kilacaktir.

Tim liderlerin veya liderlik Gungor
yolculuguna hazirlanan kisilerin
kendilerini bu konuda yetistirmeleri,
hazirlamalari mimkindir. Bu konuda
onerilebilecek 6nemli kaynaklardan biri, Ron Price
ve Randy Lisk tarafindan yazilan “4/4’liik Lider”

(The Complete Leader] kitabidir. Ron ve Randy
kitapta, 6zgiin bir lider olabilmek icin ¢iktigimiz
yolculukta odaklanmamiz gereken 25 yetkinligi
bizlere sunmaktadir. Kitabin her bolimiinde liderligin
“nasil”I pratik bir sekilde, gercek hayat 6rnekleriyle
aciklanmaktadir. Bir lider olarak size ilham verecek,
yon gosterecek bir kaynak ariyorsaniz, 4/4’lik Lider ‘i
(is Kavramlari Yayinlari ISBN # 978-605- 84666-0-9)
okumanizi dneririm.

Bir lider olarak kendinizi gelistirmek icin bircok
aksiyon aliyor olabilirsiniz. Ancak liderlik becerisi
anlaminda neye sahip oldugumuz degil, onunla
ne yaptigimiz onemlidir. Liderlik, kendinizi kesifle
baslayan ve her giin 6grenmeye devam ettigimiz,
aslinda hig bitmeyen zorlu bir yolculuktur. Sizlere
slrekli 6grenmeye devam ettiginiz, keyifli bir
yolculuk diliyorum...

Yazi/Article
Hasan Tahsin

The second dimension is about “self-leading”.
One of the competencies, and maybe the most
important one of these, is self-management.
Self-management means having self-control, using
emotional intelligence, dealing with time stealers
and managing time and priorities appropriately. You
would not want to follow a leader who lacks self-
management, who has no idea about what to do
next and whom you do not trust. Therefore, only the
leaders who can manage himself and who can
lead himself can also lead others and lead
masses of people.

The other competencies which can be enumerated
under the dimension of “self-leading” are:

B Personal Accountability

B Resiliency

W Flexibility

B Goal Achievement

The third dimension is about “leading others”.
The most significant competencies in
this dimension are approached in the
following headlines:

B Empathy

B Understanding and Evaluating
Others

W Interpersonal Skills

W Conflict Method

B Employee Development and
Coaching

The fourth and the last dimension of
leadership is about “being authentic”.
Even though a leader displays superior
skills in other three dimensions,
“authenticity” of a leader will make him
different than others.

It is possible for all leaders
or all the people who are getting
prepared for the journey of leadership to raise and
prepare themselves for this. One of the important
resources that can be suggested about this subject
is “The Complete Leader” book written by Ron Price
and Randy Lisk. Price and Lisk are introducing the
25 competencies we should focus on in our journey
of becoming an authentic leader. The “how-to"s of
leadership are explained practically in each section
of the book with real-life examples. If you are looking
for a resource that will inspire and guide you, | will
suggest you to read The Complete Leader, as a leader.

You might be taking several actions to improve
yourself as a leader. However, what matters in
leadership skills is not what you have, but what you
do with them. Leadership is actually a never-ending
and tough journey which starts by discovering
yourself and in which you continue learning every
day. | wish you a pleasant journey in which you keep
learning continuously...
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Sarten’den Kizilay’a Dev Bagis

Bu yil 23’Uncisi diizenlenen Avrasya Ambalaj
Fuari, 25-28 Ekim 2017 tarihleri arasinda istanbul
Tlyap Fuar ve Kongre Merkezi'nde genis bir davetli
katilimiyla dizenlendi. Fuarda sergilenen, Sarten’in
Metal Packaging Europe isbirligi ile hayata gecirdigi
Metal Ambalajlardan Gitar projesi kapsaminda, bes
bin ton kutu ton baligi Sarten tarafindan

Kizilay'a bagisland!.

Sarten Ambata) Senve Tie A5,
Tk Koy’ ina

bafpsgi

A

A Great Amount Of Donation To
Turkish Red Crescent From Sarten

The 23rd Eurasia Packaging Fair was held in Istanbul
TUYAP Fair and Congress Center on October 25-28, 2017
with a broad participation. Sarten donated five thousand
tons of canned tuna fish to Turkish Red Crescent within
the scope of Guitar From Metal Packages project

which was conducted with Sarten and Metal

Packaging Europe’s cooperation.

Sarten Sporcunun da Yaninda!

Sosyal sorumluluk ¢calismalarina hiz kesmeden
devam eden Sarten, Karacabey Gengler Birligi Spor
Kuliibli'nun altyapi oyuncularina antrenmanlarda
giyinebilecekleri formalarla destek sundu.

Sarten Supports The Sporters

Keeping up its social responsibility studies, Sarten
supported Karacabey Gencler Birligi Sports Club’s
youth team players by providing them jerseys they
can wear during the training.

Ogrenciler, Geri DoniisimTemal
Yarismada Yaratialiklarini
Ortaya Koydu

Sosyal sorumluluk projeleri kapsaminda, kardes okul
Silivri Lions Leo Dernekleri Esen ibak Ozel Egitim Is
Uygulama Merkezi ile diizenlenen “Sarten Ambalaj Resim
Yarismasi”nin 4.su gercgeklestirildi. Geleneksellesen
yarismanin bu seneki temasi “Geri Donlisim”

oldu. Yetenekli 6grencilere sunulan Sarten’in geri
donusturulebilir plastik ambalajlari, kavanoz kapaklari ve
kolay acilir kapaklari gibi onlarca malzeme ile 6grenciler
her sene oldugu gibi bu sene de harikalar yaratti. Kimi
ketcap kutularindan dirbin yaparken, kimi kavanoz
kapaklarindan nazar agaci yaparak yaraticiliklarini
ortaya koydu.

e,

The Students Have
Proved Their Creativity
At Our Competition
Themed “Recycling”

The 4th of “Sarten Packaging Art Competition”, which is
carried out together with our sister school Association
of Lions Leo Esen ibak Special Education Art Practice
Center, was held within the scope of our social
responsibility projects. The theme of the traditional
competition was defined as “recycling” this year. As in
previous years, the students worked wonders by using
Sarten’s recycling products such as plastic packages,
twist-off caps and easy opening caps . Some of them
made binoculars out of ketchup packages, some of them
made whammy tree out of twist-off caps.

Kardes Okul Tiirkiye Birincisi Oldu

Sarten Ambalaj'in egitim teknolojileri materyali destegi sagladidi kardes
okul Silivri Turgut Reis ilkokulu, bu yit STEM (Bilim-Teknoloji-Miihendislik-
Matematik]) agirlikli egitim modelini uygulamaya gegirmisti. Okul, bu yil
gerceklesen Egitim Teknolojileri Zirvesi'nde, Tirkiye birincisi oldu. Sarten,
verdigi destegin boyle giizel sonuglar dogurdugunu gérmenin mutlulugunu
ve gururunu yasiyor, tim ogrencileri ve 6gretmenleri kutluyor.
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Our Sister School
Has Been Chosen The
Best In Turkey

As Sarten Packaging we have
been supporting our sister
school, Silivri Turgut Reis Primary
School, in terms of donating
training technologies materials.
The school which was among the
first implementors of the STEM
[Science-Technology-Engineering-
Mathematics) Education Model,
has been elected as the best

in Turkey at the Educational
Technology Summit. We are so
happy and proud to see that our
support has created such good
results and we congratulate each
and every student and teacher of
our sister school.
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Tasarim Stidyosunun
Misyonu; Miisteri
Memnuniyetini
Artirmak

The Designer Studio’s
Mission Is To Increase
The Customer
Satisfaction

Tasarim Stiidyosu,
Sarten’in miisterilerinin
dizaynlarinin metal ofsete
uygun hale getirilmesi
hizmeti disinda, sifirdan
ambalaj tasarim hizmeti

de vererek fark yaratacak.

Apart from adapting the
designs of Sarten customers
to metal offset, The Design
Studio will make a difference
by providing brand new
packaging designs, as well.

CCCCCCCC« Department

r-Ge Merkezi, 8 renkli baski makinesi gibi
Asektb’rUnde teknolojik yeniliklere oncilik eden
Sarten, hayata gecirdigi Tasarim Stiidyosu
ile birilke daha imza atti. Sarten’in metal ofsette
tecriibeli tasarim ekibi, ambalaj giydirme konusunda
miisterilerine hizmet verecek.

Nisan 2008 tarihinde Tirkiye'de sektorinde bir
ilke imza atarak metal ofsette CTP departmanini
kuran Sarten, 2008 yilindan itibaren kendi biinyesinde
birgrafik departmani olusturarak baski 6n hazirligi
alaninda misterilerine hizmet vermeye baslamisti.

“Bir yilicinde Silivri Fabrikamizin ajanslara
yaptirdigi tum tasarimlari kendi blinyemizde yapmaya
baslamistik™ diyen Tasarim Stlidyosu Yoneticisi Safak
Aldag, CTP departmanindan tasarim ofisine giden
siireci soyle degerlendiriyor: “Grafik departmani
olarak misterilerimizden gelen dizaynlari, kendi
standart ve makine proseslerimize gore baskiya
hazirliyorduk. Bu sekilde ¢alismaya baslayinca ciddi
bir verim elde ettik. Normalde bize bir bucuk glinde
ulasan bir kalibi iki bucuk dakikada cekmeye basladik.
Sire¢ cok hizliilerliyordu. Hizli donis sagladigimiz
icin musteri memnuniyeti de artti. Metal ofsete gore
dizayn hazirlamamiz misteriye gliven veriyordu ve bize
olan ilgiyi arttirdi. Bunun yararlarini goérdiikten sonra
tiim fabrikalarimizda baskiya 6n hazirlik CTP bolimi
kurduk. Bu hizmeti bir adim daha dteye tasimak icin
Silivri Fabrikamizda Tasarim Stiidyosu’'nu hayata
gecirdik. Artik misterilerimizin talebine gore ambalaj
tasarimini sifirdan hazirlayabiliyoruz.”

Diger fabrikalarda da CTP béliimlerinin olusmasiyla
dizaynda bir standardizasyon sagladiklarini sdyleyen
Safak Aldag, “Clnki hepsi bize bagli entegre olarak
calisiyor. Diger fabrikalarimizda da basilan tim
tasarimlarin kalitesi ayni 6lciide oluyor™ diye konustu.

“Miisterilerimiz tecriibemize giiveniyor”

Tasarim ofisi kurmalarinin nedenleri arasinda
miisterilerinin kalite ve sifir hata beklentisi

oldugunu sdyleyen Aldag, “Tasarim ofisimizle
misterilerimize metal ofsete ve makine parkuruna
gore dizayn yapabiliyoruz. Sonuc odakli calismamizdan
dolay! miisterilerimiz bize giiveniyordu. Isteyen
miisterilerimize tasarim hizmeti verdigimiz gibi,
gecmiste oldugu gibi yine misterilerimizin ajanslarini
da bu konuda ydnlendirerek yardimci oluyoruz.

Dijital baski odamizda, direk metal Gzerine baski
yapabilmemiz, misterinin kafasindaki soru isaretlerini
gideriyor ve kararini hizlandiriyor. Ekranda ne
goruyorsak, baskida metalde de onu yakalayabiliyoruz.”

“Baskiyi ve tasarimi bilen bir ekibimiz var”

Su an bes kisilik bir ekip olduklarini ve iki kisinin

daha tasarim ekibine katilacagini ifade eden Aladag,
“Profesyonel, matbaa deneyimi olan ve sifirdan yetisen
bir ekibimiz var. Matbaayi, CTP'yi, renk ayrimini,

kalibi, baskiya on hazirligi ve tasarimi bu sistemde
ogrendikleri icin tim slrece hakimler. Nasil bir sonu¢

Center and 8-color printing press in its sector,

Sarten has blazed a trail with its Designer Studio.
The well-experienced metal offset staff of Sarten will
provide service to its customers in packaging.

Sarten, which achieved to be a first in its sector
in Turkey by opening up its CTP department in metal
offset in April 2008, has started to provide service to its
customers in the field of preliminary print since 2008 by
establishing a graphics department within the company.
The Designer Studio Director Safak Aldag says “We
have started to make all the designs, which our Silivri
Plant made other agencies do, within the structure of
our company in a year.” and she evaluates the process
starting from the CTP department and ending at the
Designer Studio: “As graphics department, we were
preparing the customers” designs ready for the printing
process, according to our own standards and machine
processes. We gained a significant efficiency when we
started to work this way. We started to take a mould,
which we received in 1.5 days previously, in only 2.5
minutes. The process was going on very rapidly. The
customer satisfaction also increased, since we met
the needs quickly. The customers confided in us as we
prepared our designs according to metal offset and this
increased the attraction towards us. After we experienced
the benefits of this, we founded preliminary print CTP
departments in all our plants. To take this service one
step further, we opened up the Designer Studio in our
Silivri plant. We can now create the design of a package,
according to the demands of the customers.”

Safak Aldag states that they have established a
standardization in design in other plants as well, with the
opening of CTP departments and she adds: “ Because
they all function integratedly under the roof of our
company. The quality of all the designs printed in our
other plants are the same.”

P ioneering the technological innovations like R&D

“Our customers trust in our experiences”

Aldag, who says that their customers” expectation of quality
and zero-defect is among the reasons of opening up a
design office, adds: “ We can make designs in our office for
our customers, according to metal offset and machine park.
Our customers trust us as we work on a result-oriented

Dederter Kiiltind Sekillondiie
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“Ar-Ge béliimiimiiz, ambalajin
tasarimi noktasinda rol
ustlenirken, bizler de ambalaji
giydirme konusunda

hizmet veriyoruz.”

“We provide service in packaging,
whereas our R&D department is
responsible for the design

of the package.”

cikacagini bilerek ona gore dizayn hazirliyorlar. Cok
yogun bir is stirecimiz var. Bir yil icinde islenen tasarim
sayisi 100 bin civarinda.”

Tiirkiye’'de bir ilk

Su an icin talep eden tim misterilere sifirdan dizayn
hizmeti verdiklerini aciklayan Aldag, ilerleyen donemde
miisterileri siniflandirmak ve belirli oranda ambalaj
hacmi olan firmalara vermek zorunda kalabileceklerini
belirterek soyle devam ediyor: “Clink{ Sarten

buyuklu kiclkli ¢ok genis bir misteri portfoyline
sahip. Her misteriye yetismemiz zor olacaktir. Ama
ozellikle kiiglk olcekli misterilerimizin ihtiyaglarina
dogrudan destek vermeyi 6nemsiyoruz. Biz, misteri
memnuniyetini daha da artiracak ve yeni misteriler
getirecek bir altyapiyi kurmak istedik. Tasarim
ofisimizin gelistirilmesi, hizmetlerin musterilere
verilme sartlarinin belirlenmesi konusunda altyapimizi
gelistirmeye devam edecegiz.”

Tasarim Stiidyosu’nun hedefinde yeni dizaynlari
kendi biinyesinde sifirdan hazirlayip misterilere
sunmak oldugunu sdyleyen Safak Aldag, “Ciddi
sorumluluk gerektiren bir is ve yogun bir dizayn akisi
var. Tirkiye'de sektdrinde benzeri olmayan bir yapimiz
var ve bunu nasil gelistirebiliriz diye projelerimiz var”
yorumunu yaplyor.

basis.We can either provide a design service to our customers
or we help them by guiding the agencies of our customers

in this field, as we used to do so in the past. The fact that we
can make a direct print on metals in our digital printing room
removes all the question marks in our customers” minds and
accelerates their decisions. We can achieve what we see on
the screen on the metal print, as well.”

“ We have a staff who are good at printing and designing”
Aldag tells that they are now a staff of 5 people and that two
more people will join the design staff later and says: “We
have a professional staff who have an experience in printing
and who are trained very well. They have a grasp of the whole
process since they learned printing, CTP color seperations,
mould, preliminary print and design in this system. They
make their designs regarding the outcomes of the process.
We have a very active working process. The number of the
designs carried out in a year is around 100 thousand.”

A First In Turkey

Aldag , who explains that they provide design service to all
their demanding customers, states that they might need to
classify their customers in the upcoming period and they
might have to provide service only to firms which have a
particular packaging volume and he adds: “Sarten has a very
wide customer portfolio. It would be difficult to meet the
demands of each customer: Yet, we intend to provide a direct
support for the needs of our small-sized business customers.
We wanted to establish an infrastructure which would
increase the customers satisfaction and which would attract
new customers. We wil continue developing our infrastructure
on the subject of improving our Designer Studio and defining
the conditions of providing service to customers.”

Safak Aldag tells that the Design Studio aims to create
brand new designs within its own structure and to present
them to their customers and he comments: “There is
a very active design flow and a job requiring serious
responsibilities. We have a unique structure in the sector in
Turkey and we have projects about the development
of this structure.”
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The experience we have accumulated in 46 years, reflected through
our Quality in Food, Industrial and Cosmetics sectors.
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46yillik bilgi ve deneyimimizle; gida, kozmetik ve
endUstriyel Urun sektorlerinin, metal ve plastik ambala

ihtiyaclarini karsilamanin gururu ve sorumtulugunu tasiyoruz.
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