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2030 HEDEFIMIZ
30 FABRIKA, .
1 MILYAR DOLAR CiRO

Tdm diinyay! etkisi altina alan ve kisa siire icerisinde
pandemiye doniisen yeni tip koronaviriis (COVID-19)
salgini, gindemdeki yerini koruyor. Sirketler de

hic¢ taniklik etmedikleri bu yepyeni diizene ayak
uydurmaya calisiyorlar. Biz de Sarten olarak tim
¢alisma alanlarimizda hizlica COVID-19 énlem paketini
hayata gecirerek, tim fabrikalarimizi COVID-19
Sonrasi Giuvenli Uretim Sertifikasi ile taclandirdik.

Koronavirisle sarsilan diinyada oncelikle
ambalajin ne kadar onemli ve gerekli oldugu
anlasildi. Biz de bunun bilinciyle hareket ettik,
tedarik zincirlerini aksatmamak icin hic durmadan
calistik. Diinya, zorlu bir sinavdan gecerken
Uretime durmadan devam etmemizi saglayan tim
calisanlarimiza tesekkdird bir borg bilirim.

Pandemi, bircok konuya bakis acimizi ve is yapis
sekillerimizi derinden etkilemis olabilir ama calisma
azmimizden hicbir sey alamadi. Biz de bircok
basariya imza atmaya devam ettik. Bulgaristan'da
ikinci fabrikamizi satin aldik.

2000°li yillarin baslarinda Bulgaristan ile
baslayan yurt disi operasyonlarimiz Rusya ve
Hollanda’'dan sonra bu yil Bulgaristan'da 4. fabrika
yatirrmimizla devam ediyor. Bolgesel gii¢ haline
gelen ambalajin siipermarketi olarak adlandirdigimiz
Sarten, Bulgaristan'daki son yatirimla Balkanlar'da
ve Dogu Avrupa’da Bulgaristan merkezli biyiiyecek.
Bu yatirim ayrica 80°in Uzerinde lilkeye ihracat
gerceklestiren Sarten’in, Turkiye merkezli ihracatini
da artiracak.

Ayrica bu yil Corlu’da dekoratif ambalaj
fabrikamizi da tekrar devreye almis bulunuyoruz.
Boylelikle yurt disinda 4, Turkiye'de ise Silivri,
Gebze, Karacabey, Gemlik, Manisa, Ayvalik, Adana
ve Corlu’'da 16 fabrika olmak tizere toplam 20
fabrikamizda yurt disi ile birlikte 3 binin Uzerinde
¢alisanimizla lretmeye devam ediyoruz.

1972 yilinda bir aile sirketi olarak Corlu’da
faaliyete baslayan Sarten, su anda gida, kozmetik
ve enddustriyel trinler olmak lzere Ug ayri sektore
metal ve plastik ambalaj tretiyor; dinyada ilk
10 metal ambalaj Ureticisi ve Avrupa’da ise ilk
3icerisinde yer aliyor. 2030 icin ise 30 fabrikaya
ulasma ve 1 milyar dolar ciro gerceklestirme
hedefimiz bulunuyor.

Tim sirket faaliyetlerimizde “strdirilebilirlik”
konusunu ana merkezimize alarak calismaya 6zen
gosteriyoruz. Bu sebeple 2021'de de sizlerle, tim
zorluklara gogus gererek ve sirket felsefemiz haline
getirdigimiz sirdurilebilirligin yeni gelismelere
uyum ile devam ettirilebileceginin bilinciyle hareket
edecegiz. Unutmamaliyiz ki, stirdurdlebilirligin
olmadigi yerde basaridan soz edilemez.

Zeki Saribekir

OUR TARGET FOR
2030 IS 30 PLANTS
AND A TURNOVER OF
$ 1 BILLION

The new type of Coronavirus (COVID-19) pandemic,
which was first seen in Wuhan, China at the beginning
of this year and affected the whole world in a short
time, remains on the agenda. Companies are also trying
to keep up with this brand-new order they have never
witnessed before. As Sarten, we quickly implemented
the COVID-19 precaution package in all our work areas
and crowned all our factories with the COVID-19 Safe
Production Certificate.

In the world shaken by the Coronavirus, it has been
realized how important and necessary packaging is. We
have acted with this awareness and worked non-stop
to avoid disruption in the supply chains. | owe a debt
of gratitude to all of our employees who have made us
continue to produce while the world is going through a
tough test.

The pandemic may have deeply affected our
perspective on many issues and the way we do business,
but it took nothing from our determination to work.
Therefore, we have continued to achieve many more
successes. We bought our second plant in Bulgaria.

Our international operations, which started with
Bulgaria plant in the early 2000s, continue with our 4th
plant investment in Bulgaria this year, after Russia and
the Netherlands. Sarten, which we call the supermarket
of packaging and which has become a regional power,
will grow in the Balkans and Eastern Europe in Bulgaria
with the latest investment in Bulgaria. This investment
will also increase the exports of Sarten, which exports
to over 80 countries, from Turkey.

In addition, we have re-commissioned our decorative
packaging plant in Corlu this year. Thus, we continue
to manufacture in 20 plants in total, including 4 plants
abroad and 16 plants in Silivri, Gebze, Karacabey, Gemlik,
[zmir, Ayvalik, Adana and Corlu, Turkey.

Sarten, which started to operate as a family
business in Corlu in 1972, currently produces metal and
plastic packaging for three different industries: food,
cosmetics and industrial products; it is among the top
10 metal packaging manufacturers in the world and the
top 3 in Europe. For 2030, we have a target to have 30
plants in total and realize a turnover of 1 billion dollars.

In all our company activities, we pay attention
to work by focusing on the “sustainability” issue.

For this reason, we will act with the awareness that
sustainability, which we have made the philosophy of
our company, can be maintained in harmony with new
developments, by enduring all difficulties together with
you. We should not forget that there is no success if
there is no sustainability.

Zeki Saribekir
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SARTEN 20. FABRIKASI iLE 2030
HEDEFINE BiR ADIM DAHA YAKLASTI
SARTEN GETS CLOSER TO ITS GOAL
FOR 2030 WITH ITS 20TH PLANT

Sarten Ambalaj, 10 milyon Euro yatirimla Bulgaristan’daki ikinci fabrikasini satin ald.
Tirkiye'de 16 fabrika ile bélgesel giic haline gelen sirket, Bulgaristan'daki son yatirimiyla
yurt disindaki dérdiinci tretim merkezini devreye almis oldu.

Sarten Packaging has purchased its second plant in Bulgaria with an investment of 10 million
Euros. The company, which has become a regional power with 16 plants in Turkey, has now
commissioned its fourth production center abroad with its latest investment in Bulgaria.

Sarten Ambalaj, 10 milyon Euro yatirim ile Sarten Packaging has purchased its second plant in
Bulgaristan'daki ikinci, yurt disinda ise dordiinci Bulgaria and its fourth plant abroad with an investment
fabrikasini satin aldi. Tirkiye'deki 16 fabrika ile beraber of 10 million Euros. Sarten, which has 16 plants in Turkey

toplamda 20. fabrikasini hayata
gecirmis olan Sarten, yapmis oldugu
bu yatirim ile halihazirda 25 milyon
Euro olan ciro payini 50 milyon Euro
seviyelerine cekmeyi hedefliyor.
Yapmis olduklari yatirimla
Bulgaristan’in ilk metal ambalaj
fabrikasi Fabrika Metal Ambalaj’i
(FMA) biinyelerine katmis olduklarini
ifade eden Sarten Ambalaj CEQ’su
Zeki Saribekir, konuya dair yaptigi
aciklamada, “Bu yatirrmimizla
Bulgaristan'da 400 kisinin lizerinde
istihdam saglamis olacagiz. Bu
Ulkede 25 milyon Euro ciro yapiyoruz.
Hedefimiz 1-2 yil icerisinde
ciromuzu iki katina cikarmak olacak.
Romanya’da da depomuz ve bir
sirketimiz var. Sirbistan’da da bir
sirketimiz bulunuyor. Yunanistan'da

and has established its 20th plant in
total, is aiming to increase its share
of turnover, which is currently 25
million Euros, to 50 million Euros.
Sarten Packaging CEO Mr. Zeki
Saribekir, who stated in his speech
that they incorporated Fabrika ze
Metalen Ambalaj (FMA), Bulgaria’s
first metal packaging plant, with
the investment they made, said:
“With this investment, we will
have employed over 400 people in
Bulgaria. We make a turnover of 25
million Euros in this country. Our goal
will be to double our turnover within
1-2 years. We also have a warehouse
and a company in Romania. We also
have a company in Serbia. We have
an office in Thessaloniki, Greece. We
are growing by choosing Bulgaria
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2022 yilinda 50. yil donimini
kutlamaya hazirlanan Sarten’in
yeni hedefi; 2030 yilinda 1 milyar
dolar ciro ve 30 fabrikaya ulasmak.

The new target of Sarten, which is
getting prepared to celebrate its
50th anniversary in 2022, is to reach
a turnover of 1 billion dollars and
30 plants in 2030.

Selanik'te bir ofisimiz var. Balkanlar'da ve Dogu Avrupa’da
Bulgaristan't merkez secerek biiyiiyoruz. ikinci fabrikayla
da Dogu Avrupa’da metal ambalajda daha gliclu bir
konuma gelecegiz. Bu yatirim, Turkiye'den ihracatimizi da
artiracak. Hedefimiz daha fazla ihracatla tilkemizin cari
aciginin kapanmasi adina daha fazla katki saglamak.

Fabrikaya yari mamuli Tirkiye'den gonderecegiz,
ayni sekilde ham madde tedariki de saglayacagiz. Yeni
fabrikamizda kavanoz kapagi ve endistriyel ambalaja
odaklanacagiz. Plevne’'deki fabrikamizda ise gida
tarafinda blylime hedefliyoruz.

Tirkiye ve yurt disi olmak lizere toplam calisan
sayimiz 3 binin Uzerinde. Sirket olarak, bir onceki yila
gore yiizde 5 bliyime sagladik. Sektoriin de bu diizeyde
blyldugind diusliniyorum. Tirkiye'de
kisi basina diisen ambalaj tiiketimi
250 dolari buldu. Avrupa’da bu rakam
450 dolar civarinda. Ambalaj, bir
gelismislik semboliidiir. Uriinlerin,
ozellikle gidalarin hijyenik bir sekilde
tiiketiciye ulastirilmasi icin cok onemli.
Pandemi bizlere ambalajin onemini bir
kez daha hatirlatmis oldu” dedi.

Manisa ve Adana’ya iki fabrika
yatirimi geliyor

Saribekir, ayrica 200 milyon yatirim ile
Adana ve Manisa'da kavanoz kapagi
tretimi icin fabrika kurulacagini ve
boylece aylik 100 milyon olan kapak
retimini yillik 1,5-2 milyar kapasiteye
cikaracaklarini sozlerine ekleyerek
soyle devam etti: “Ev kullaniminda
kavanoz kapagi adet bazinda 300 milyon
seviyelerinde. Tiirk dolumcular gegen
seneye gore iki kat is yapiyorlar. Su
her yerde var ama onu siseleyebilmek
onemli. Biz o siseye dnem veriyoruz.
Balkanlar'da bireysel ihtiyag olarak
kapak kullaniliyor. Romanya’da da ayni

@000 0000000000000 00 00

sekilde. Konservecilik kiilttrd var” New
employment to
be created in
Bulgaria

Zeki Saribekir son olarak, 2030
hedefine odaklandiklarini séyleyerek
“2030 hedefimiz 1 milyar dolar. 10
sene i¢inde 30 fabrikaya ulasmak
istiyoruz” dedi.

10

MILYON EURO
MILLION EUROS

Bulgaristan
Fabrikas1 yatirnm
tutan

Bulgaria Plant
investment
amount

400+

Bulgaristan'da
yaratilacak yeni
isttihdam

as the center in the Balkans and Eastern Europe. We
will reach a stronger position in metal packaging in
Eastern Europe with this second plant. This investment
will increase our exports from Turkey. Our goal is to
contribute more in order to meet the current account
deficit of our country with more exports.

We will send the semi-finished products to the
factory from Turkey, we will also provide supply of raw
materials in the same way. We will focus on jar cap and
industrial packaging in our new plant. We aim to grow in
the food industry in our Pleven plant.

We have over 3 thousand employees in total,
including Turkey and abroad. Our company achieved
a growth of 5 percent compared to the previous year.
| think the industry has also grown at
this level. The packaging consumption
per capita in Turkey has reached 250
dollars. This figure is around 450 dollars
in Europe. Packaging is a symbol of
development. It is very important that
the products, especially foods, are
delivered to the consumer in a hygienic
way. The pandemic has reminded us
once again the importance of packaging.”

Two plant investments will be made in
Manisa and Adana
Mr. Saribekir stated that they will
establish a plant for jar cap production in
Adana and Manisa with an investment of
200 million and thus, they will increase
their monthly cap production from 100
million to 1.5-2 billion annually and he
added: “The use of jar caps at homes is
around 300 million. Turkish fillers are
operating twice as much as previous
year. There is water everywhere, but it
is important to be able to bottle it. We
care about that bottle. Cap is used as a
personal need in the Balkans. It is the
same in Romania. There is a canned
food culture there.”

Lastly, Mr. Zeki Saribekir stated
that they are focusing on the goals
for 2030 and said: “Our goal for 2030 is
1 billion dollars. We want to reach
30 plants by 2030".
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SARTEN, iSO 500'DE 6 BASAMAK YUKSELDI
SARTEN HAS RISEN BY SIX RANKS IN ISO 500

Sarten Ambalaj, sanayi sektoriiniin en prestijli listesi olan ‘Tiirkiye'nin 500 Biiyiik
Sanayi Kurulusu’nda 2019 yilina gore alti basamak ylikselerek, 102. sirada yer ald.

Sarten has risen by six ranks in ‘Turkey’s Top 500 Industrial Enterprises’ list, which is the
most prestigious list of industrial sectors, and ranked 102nd.

Sarten Ambalaj araliksiz blylimesini devam
ettiriyor. Diinyanin en biyik 10 metal ambalaj
Ureticisinden biri olan Tiirk ambalaj devi, istanbul
Sanayi Odasi'nin (iSO) sanayi sektériiniin en degerli
verilerini olusturan “Tirkiye'nin 500 Biyik Sanayi
Kurulusu 2019 arastirmasinda, bir dnceki yila
gore alti basamak birden yiikseldi ve listede 102'nci
siraya yerlesti.

2019 yiinda 2 milyar TL'den fazla satis hacmi
ile listede alti basamak birden ylikselen Sarten
Ambalaj'in CEQ’su
Zeki Saribekir, iSO 500
listesindeki ylkselisi ve
sirketin gelecek vizyonunu
soyle degerlendirdi:
“Ihracatci gibi diisiintip
yatirimlarimizi dogru
kurgularsak onimuzdeki
yil, ilk 100 icerisinde yer s
alacagimizdan kuskum
yok. Sarten Ambalaj son
yillarda ihracat odakli
buyudd. 2017 yiinda 84
milyon dolar;, 2018’de 104
milyon dolar; gectigimiz yil ise 120 milyon dolar
ihracat gercgeklestirdik. 90'in tzerinde Ulkeye
iiriin satiyoruz. Ozellikle kozmetik kutularda
onemli bir global oyuncu konumuna geldik. 2020,
salgin nedeniyle kiiresel ticaretin hasar gordiigu
bir yil oldu ancak biz sirket olarak, Avrupa’da
yeni yatirimlari hedefliyoruz. Ulkemizin toplam
ihracatina daha fazla katki yapmak i¢gin ter dokmeye
devam edecegiz.”

TURKIYE'NIN

BUYUK SANAYI KURULUSU

Sarten Packaging continues its non-stop growth.

The Turkish packaging giant, which is one of the
world’s 10 largest metal packaging manufacturers,
has risen by 6 ranks in Istanbul Chamber of
Industry’s “Turkey's Top 500 Industrial Enterprises
2019” survey, which constitute the most valuable data
for the industrial sector, compared to the previous
year and ranked 102nd.

Mr. Zeki Saribekir, the CEO of Sarten Packaging,
which rose by six ranks in the
list with sales from production
of more than 2 billion TL in 2019,
evaluated their rise in ISO 500
list and the future vision of the
company: “l do not doubt that we
will be in the top 100 next year

if we think like an exporter and
set up our investments properly.
Sarten Packaging has grown as
an export-oriented company in
recent years. We made an export
of $ 84 million in 2017, $ 104
million in 2018, and $ 120 million last year. We sell
products to over 90 countries. We have become an
important global actor, especially in cosmetic boxes.
2020 has been a year when global trade was damaged
due to the pandemic, but as a company, we are
targeting new investments in Europe. We will continue
to work hard to make more contributions to the total
exports of our country.”

/

SARTEN iLK 1000’DE 24 BASAMAK YUKSELDI
SARTEN HAS RISEN BY 24 RANKS IN THE TOP 1000 LIST

Tiirkiye ihracatgilar Meclisi
tarafindan bu yil 16.’s1 diizenlenen
“Ilk 1000 ihracatci Firma” listesinin
2019 baskisi aciklandi. 144 yeni
firmanin eklendigi listede Sarten
Ambalaj, 2018 yilinda bulundugu
171. siradan 24 basamak
ylkselerek, 147. siraya yerlesti.

1NNR=

TORKIYE'NIN ILK 1000 IHRACATCI FIRMAS!
AMONG TOP 1000 EXPORTERS OF TURKEY

The 2019 edition of the “Top
1000 Exporter Firms” list,
which was organized for the
16th time this year by Turkish
Exporters’ Assembly [TIM),
has been announced. Sarten
Packaging rose by 24 ranks
and ranked 147th.

8 Sarten World| Ocak 2021
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SARTEN’DEN SIPERLIK URETIMINE DESTEK
SARTEN’S SUPPORT TO FACE SHIELD PRODUCTION

SARTEN'DEN
HASTANELERE YARDIM

Sarten Ambalaj’in pandemi kapsaminda
gerceklestirdidi bir diger destek ise hastanelere
yonelik oldu. Saglik calisanlarinin bu siire zarfinda
ortaya koymus oldugu
basariyi takdir eden
bir mesaj yayinlayan
firma, bu mesajinda
“Kahramanca

hizmet veren saglik
calisanlarimiza
tesekkdr ediyor, destek
olmanin gerekliligine
inaniyoruz. Tum
hastalarimiza acil
sifalar diliyoruz”

SARTEN’S SUPPORT TO
HOSPITALS

Another support provided by Sarten Packaging
within the scope of the pandemic was for
hospitals. Publishing a message that appreciates
the success of healthcare professionals during
this period, the company said: “We thank our
healthcare professionals who provide heroic
services and we believe in the necessity of their

support. We wish all the patients quick recovery.”

aciklamasinda bulundu.

Sarten Ambalaj, kardes okul

olarak belirledigi Silivri Mesleki

ve Teknik Anadolu Lisesi’'ne l¢

adet 3D yazici bagisladi. Firmanin
bagisladigi yazicilarla su ana dek 2

bin 500 adet koruyucu siperlik Gretimi
gerceklestirildi. Uriinler, cesitli kurum
ve kuruluslara dagitilarak, pandemi ile
miicadeleye katkida bulunuldu.

Sarten Packaging has donated three
3D printers to its sister school, Silivri
Vocational and Technical Anatolian
High School. With the printers
donated by the company, 2.500
protective face shields have been
produced so far. The products were
distributed to various institutions and
organizations as a contribution to the
fight against the pandemic.

BIR BIRINCILIK ODULU DE
IDDMIB’DEN

ANOTHER FIRST PPRIZE IS
FROM IDDMIB

Sarten Ambalaj, istanbul Demir ve Demir Disi Metaller
ihracatcilari Birligi (IDDMIB) tarafindan diizenlenen
“Ihracatin Metalik Yildizlari’nda metal ambalaj
kategorisinde birincilik 6diline layik gorilerek,
derecelerine bir yenisini daha ekledi.

Sarten Packaging has been awarded the first prize in

the metal packaging category in the “Metallic Stars of
Exports” organized by Istanbul Ferrous and Non-Ferrous
Metals Exporters Association (IDDMIB] and added a new
one to its prizes.

P> > » > > D > D January 2021 |Sarten World 9
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SARTEN MANISA
FABRIKASINA BASARI ODULU

AWARD OF ACHIEVEMENT TO
SARTEN MANISA PLANT

Sarten Ambalaj, Manisa’daki fabrikasindan
gerceklestirdigi ihracat ve fabrikada sagladig
istihdam ile Manisa Organize Sanayi Bolgesi
tarafindan bu yil Gglinciist diizenlenen 6dul
toreninde “Basari” 6dulu kazandi. Sarten adina
odulu alan Sarten Ambalaj Yonetim Kurulu
Baskan Vekili Zeren Saribekir Glizelbahar,
memnuniyetlerini dile getirerek, “Manisa’dan
tiim diinyaya ihracat yapmaya, sehrimize ve
llkemize degder katip yeni is firsatlari yaratmaya
devam edecegiz” dedi.

Sarten Packaging won the “Award of
Achievement” at the award ceremony organized
for the third time this year by Manisa Organized
Industrial Zone due to the exports it carried out
from its plant in Manisa and the employment

it provided. Receiving the award on behalf of
Sarten, Sarten Packaging Vice President Ms.
Zeren Saribekir Glizelbahar expressed her
satisfaction and said: “We will continue to
export from Manisa to the whole world, adding
value to our city and country and creating new
business opportunities.”

SARTEN SERT PLASTIK VE
METAL SEKTORUNDE BIRINCi

Sarten Ambalaj, sanayi sektoriiniin en degerli
verilerini olusturan ve ekonomi cevrelerinin referans
olarak kabul ettigi 1ISO 1000 listesinde Sert Plastik ve
Metal sektorel siralamasinda birinci sirada yer aldi.
Firma, konuya dair yaptigi aciklamada, ihracat odakli
blylimeye ve yeni basarilara imza atmaya devam
edecekleri mesajini paylasti.

SARTEN RANKS FIRST IN HARD
PLASTIC AND METAL INDUSTRY

Sarten Packaging has ranked first in the hard
plastic and metal sectoral ranking in 1SO Top 1000
list, which constitutes the most valuable data of
the industrial sector and considered a reference
by the economic circles. In its statement on the
subject, the company shared a message stating
that they will continue to achieve export-oriented
growth and new successes.

GENC YETENEK KAZANIM PROGRAMI

SARTEN AKADEMI .
DEGER KATMAYA DEVAM EDiYOR

Bu yil 10.’su diizenlenen Sarten Akademi “Genc¢ Yetenek
Kazanim Programi” ile Sarten Ambalaj’da is hayatina
adim atacak gelecegin yonetici adaylari ile egitimler
tamamlandi. Programda hem sektoriin hem de lilke
ekonomisinin gelecegine yon verecek adaylar icin vizyoner
basliklarda uzman kisiler egitim verdi.

SARTEN ACADEMY
CONTINUES T0 ADD VALUE

Trainings had completed for the future executives who
will step into business life at Sarten Packaging with
Sarten Academy “Young Talent Acquisition Program”,
which was organized for the 10th time this year. In the
program, expert figures provided training for candidates
who will shape the future of both the industry and the
national economy in visionary topics.
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SARTEN’IN YENI HEDEFi AMERIKA KITASI
SARTEN’S NEW TARGET IS THE AMERICAN CONTINENT

_ Cirosunun ytizde 30'unu ihracatin olusturdugu Sarten, lider pazarlari Rusya ve
Ingiltere’ye ek olarak Amerika kitasini mercegine aldi. Sirketin, 50°'nci yilini kutlayacaklari
2022 yilinda hedefi, yurt ici ve yurt disinda 50 milyon dolarlik yatirrm yapmak.

Generating 30 percent of its turnover from exports, Sarten has focused on the
American continent in addition to its leading markets, Russia and the United Kingdom.
The company aims 50 million dollars of investment both in domestic and foreign
markets in 2022, when celebrating the 50th year.

16’s1 Tirkiye'de dordi yurt disinda olmak Uzere

20 fabrika ile gida, kozmetik ve endistriyel Grlnler
olmak Uzere li¢ ayri sektore ambalaj Urettiklerini
sOyleyen Zeki Saribekir, retimlerinin yizde 80’inin
metal, ylizde 20’sinin de plastik ambalaj oldugunu
belirterek “Kendimizi ambalajin siipermarketi
olarak tanimliyoruz. Bir markete gittiginizde
gorebilecediniz her uriine ambalaj Uretiyoruz” dedi.

Cironun iicte biri ihracat

Sarten’in son yillarda ihracat performansinda

onemli bir artis oldugunu ve cironun yiizde 30°a
ulastiginin altini cizen Saribekir, “ihracatimizi yiizde
25'lerden ylizde 30’lara tasidik. Meblag olarak ise
sene sonunda 120 milyon dolara ulasacagimizi
diistintiyoruz. ihracatimizi genellikle Avrupa'ya,

Rusya ve ¢evresindeki ulkelere, Orta Dogu’ya ve Kuzey
Afrika’ya yapiyoruz. Son donemlerde ise Amerika'ya
basladik. ihracatta 6zellikle gida ve kozmetik alaninda
daha cok artis goriyoruz” diye konustu. Sarten olarak
hedeflerini ‘bolgesel bir ambalaj sirketi olmak’
seklinde belirlediklerini ifade eden Saribekir, bu
anlamda yurt disindaki fabrika yatirimlarinin kendileri
icin cok onemli oldugunu soyledi.

Zeki Saribekir s6yle devam etti: “Yurt disindaki
dort fabrikamizdan biri ve yakin Avrupa icin kritik bir
uretim merkezi olan Bulgaristan'da gida sektori icin
metal ambalajlar iiretmekteyiz. Uretimin yiizde 70'ini
Yunanistan, Sirbistan, Romanya, Kuzey Makedonya,
Polonya, Slovakya, Macaristan, Almanya ve Avusturya
gibi Ulkelere ihra¢ ediyoruz.”

50 milyon dolarlik yatirim

Sarten icin ihracatta bir numarali pazarin Rusya
oldugunu ve onu Ingiltere’nin takip ettigini anlatan
Saribekir, yeni hedeflerinin ise Amerika kitasi
oldugunu ifade etti. 2022'nin Sarten’in 50'nci yili
olacagini vurgulayan Saribekir, 0 zamana kadar
yurt ici ve yurt disinda toplam 50 milyon dolarlik
yatirim yapmak istediklerini ve bu yatirimi da lce
boleceklerini kaydetti. Saribekir,”Global olarak
kapasitemiz 500 milyon dolari bulur, Tirkiye'de
400 milyon dolari gegeriz. Ihracatta da 150 milyon
dolari buluruz” diye konustu.

Stating they manufacture products for food, cosmetics
and industrial sectors in their 20 plants, 16 of which are
located in Turkey and 4 abroad, Mr. Zeki Saribekir noted
that 80 percent of their products are metal packing

while 20 percent is plastic. Mr. Saribekir said “We

define ourselves as the super market of packing. We
manufacture packings for any kind of product you can see
in a supermarket.”

One-third of the turnover is from exports

Underlining that Sarten has achieved a significant
increase in exports performance in recent years

and the share in turnover reached to 30 percent,

Mr. Saribekir said “We have raised our exports from
25 percent to 30 percent. We think that we will reach to
120 million dollars by the end of the year. We generally
export to Europe, the Middle East, North Africa, Russia
and surrounding countries. Recently, we started to
America as well. We observe increase in exports,
especially in the fields of food and cosmetics”. Stating
that their target is to become the “packaging company
of the region”, Mr. Saribekir pointed out that the
factory investments abroad are very important

for them in this respect.

Mr. Saribekir, continued: “Metal packagings are
produced in Bulgaria, which is one of our three plants
abroad and which is a significant production center for
nera Europe, for food industry and 70 percent of the
production is exported to Greece, Serbia, Romania,
North Macedonia, Poland, Slovakia, Hungary, Germany
and Austria.”

An investment of 50 million dollars

Mr. Saribekir, who stated that Russia is their number
one market in exports and is followed by the UK,
added that their new target is the American continent.
Stressing that 2022 will be the 50th anniversary of
Sarten, Mr. Saribekir said that they wanted to make

a total investment of 50 million dollars in domestic
and foreign markets until then and they divided this
investment into three. “We expect our global capacity
to reach 500 million dollars, to surpass 400 million
dollars in Turkey and achieve 150 million dollars in
exports.” Mr. Saribekir added.
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Selcuk Yildiz
Sarten Karacabey Metal Ambalaj Fabrika Midurii

“TURKIYE'NIN LIDER
KONSERVE BALIK URETICILERIYLE
IS PARTNERIYiZ”

“WE ARE BUSINESS PARTNERS WITH TURKEY'S
LEADING CANNED FISH PRODUCERS”
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trkiye'nin en biylik ambalaj Ureticisi Sarten,
T Karacabey Fabrikasi'nda yaklasik 300 milyon

kutu Uretiyor. Turkiye'nin lider balik Ureticileri
ile calisan isletmenin Fabrika Miidiriu Selcuk
Yildiz, “Ana hedefimiz; is partnerlerimizin marka
dederlerini korumak ve onlarla beraber istikrarli
blylmek” diyor ve ekliyor: “Her zaman daha saglikli,
karbon ayak izi disik ambalaj Uretme ¢abasindayiz.
Sektoriin gelismesiyle birlikte bilgiye ve teknolojiye
yatirim yaparak daha hizli ve kaliteli Gretim
yapmaktayiz.”

Sarten Karacabey Metal Ambalaj Fabrika Miduri

Selguk Yildiz ile Sarten Karacabey Fabrikasi'nin balik
konserve kutu Uretiminde oynadigi rold konustuk.

Kurulusunuzun iizerinden 23 yil gecti,

o giinden bugiine neler degisti?
Fabrikamizin bu bdlgeye kuruldugu donemde,
buradaki bircok gida fabrikasi gibi sezonluk

Tirkiye'nin en bliyluk konserve
balik lreticilerinin en bluylk
ambalaj tedarikcisi konumunda
olan Sarten Ambalaj, bu
kutularin buyik bolimdinu
Karacabey Metal Fabrikasi'nda
liretiyor. Ic piyasada BPA
icermeyen ilk konserve balik
kutusunu kendilerinin irettigini
soyleyen Fabrika Mudiri
Selcuk Yildiz, 'saglikli ambalaj’
sloganiyla raflarda yerini alan
bu kutularin daha da artacagini
belirtiyor.

Sarten Packaging, the largest
supplier of Turkey’s top canned
fish producers, manufactures
majority of these boxes yerine
cans at Karacabey Metal Plant.
Plant Manager Mr. Selcuk Yildiz,
who says that they produced the
first fish can that does not contain
BPA in the domestic market,
states that these cans which take
place on the shelves with the
slogan “healthy packaging” will
increase even more.

urkey's largest packaging manufacturer
TSarten, produces about 300 million boxes at
its Karacabey Plant. Selcuk Yildiz, the Plant
Manager of the facility working with Turkey’s leading
fish producers says “Our main objective is to maintain
the brand values of our business partners and grow
with them steadily”. “We always strive to produce
healthier packaging with low carbon footprints. With
the development of the industry, we make faster and
higher quality production by investing in information
and technology.”
We talked about the role of Sarten Karacabey Metal
Packaging Factory for the production of canned fish
with the Plant Manager Selcuk Yildiz.

It has been 23 years since your establishment,
what has changed since then?

When our Plant was founded in this region, we were
working seasonally like many food factories here. We
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calistyorduk. Yilin belirli doneminde ¢ok yogdun calisir,
sonrasinda tek vardiyaya inerdik. Sadece kutu imalat
bolimumiuz vardi ve Uretim stireci, Gc¢ kutu hatti ile
yapiliyordu ancak musteri cesitliligimiz artip trin
yelpazesi genisledikce yatirimlarimiz artti. Bugin
gelinen noktada kutu imalat bélimi ile beraber
matbaa, kapak uretim, Ar-Ge, lojistik bolimleri
olarak ihracat ve i¢ piyasa kutu ihtiyaclarini
karsilayan, sirketimizin diger fabrikalarina yari
mamul Ureten bir fabrika konumuna geldik.
Tirkiye'nin gida dretiminin ¢ok blytk bir kisminin
saglandigi Marmara Bolgesi'nde, kutu hatlarimiz,
laklama, ofsetler ve son teknoloji preslerimiz ve
yardimci tesislerimiz ile cok onemli bir konumdayiz.
Gelinen noktada yilin 12 ayi araliksiz Gretim yapan,
bunun yani sira belirli donemlerde yliksek kapasite
ile yogun siparis artislarini rahatlikla karsilayan bir
fabrikayiz. Kuruldugumuz donemde yillik 30 milyon
kutu Uretimi yapiliyordu; bu sayi her yil artarak
bugiin 300 milyona ulasti.

Fabrikanizin calisma ve biiyiikliik kapasitesinden
bahseder misiniz?

Sirketimiz blinyesinde gida lzerine lretim yapan
ikinci blylk fabrikayiz. Yz ol¢iimi ve Uretim
kapasitesi olarak ise Sarten metal ambalaj fabrikalari
icinde (Silivri yerleske ve Manisa yerleskeden sonral)

would work very intensely at a certain time of the year
and then, we would switch to a single shift. We had only
the box manufacturing unit and the production process
was carried out through three box lines. However, as

our customer diversity increased and our product range
expanded, so did our investments as well. At the point

we have reached today, we have become a factory that
produces semi-finished products for other factories of
our company, meeting the needs of export and domestic
market cans as printing, cap production, R&D, logistics
departments, together with the can manufacturing
department. We are now at a very significant position with
our can lines, lacquering, offsets, latest technology presses
and ancillary facilities in Marmara Region, where a great
part of Turkey’s food production is carried out. At this
point, we are a factory that makes non-stop production for
12 months of the year, as well as easily meeting intensive
order increases with high capacity in certain periods. We
used to produce 30 million boxes annually when we were
established; this number increased every year gradually
and has reached 300 million today.

Could you tell us about the size and

capacity of your factory?

We are the second largest factory on food products in
our company. In terms of area and production capacity,
we are the third largest factory among Sarten metal
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ticlincii biyiik fabrikayiz. Uretim kapasitemiz; yillik
yapilan yatirimlar ve verimlilik artislari ile istikrarli
olarak blylyor. Burada yillik yaklasik 300 milyon
kutu uretiliyor. Bu kutularin ylizde 80'i gida, ylizde
20’si diger Uriinlerden olusuyor. Son donemde
musterilerimizin ve diger fabrikalarimizin kapak
ihtiyacini da karsilamaya basladik. Ayrica Marmara
Bolgesi'ndeki gida tesislerine hizli ve kaliteli kutu
temininin yani sira 7/24 teknik destek veriyoruz.

ic piyasaya m1 yoksa ihracata mi agirlikli hizmet
veriyorsunuz?

Yakin zamana kadar i¢ piyasa agirlikli hizmet
veriyorduk. Ancak yeni yatirim ve Uretimlerimizde
ihracat, agirlik kazanmaya basladi. i¢ piyasada

kutu verdigimiz misterilerimizin de agirlikli olarak
ihracat yaptigini goz oniinde bulundurursak, ic piyasa
Uretimlerimiz de dolayli olarak ihracata gidiyor. Yani
dogrudan ve dolayli olarak ihracat yapan fabrika
durumundayiz.

Burada iliretim nasil gerceklesiyor?

Kutu ve kapak olarak iki farkli bolimde yapiliyor. Gida
kutusu olarak; 65 mm ile 235 mm arasinda farkli
caplarda Uretim yapiliyor. Balik basta olmak Uzere;

“COVID-19 SONRASI GUVENLI
URETIM BELGESI ALDIK”

Pandeminin basindan itibaren sirket olarak tim
onlemleri en st seviyede aldik ¢linkl insan sagligi
bizim icin her seyin tGzerinde. Maske dagitimi,
fabrikanin diizenli olarak dezenfekte edilmesi,
bilinglendirme ¢alismalari, vardiya sayilarinin
artirilmasi, servislerin kontroll ve sayilarinin
artirilmasi, yemekhanede sirali sisteme gegmek,
atik kutularinin pedalli olanlarla degistirilmesi

gibi bircok gerekli yeniligi devreye

aldik. Hayata gecirdigimiz tim bu

yeni uygulamalari “COVID-19 guvenli

uretim kilavuzu” altinda toplayarak
calisanlarimiza dagittik. Pandemi

sirecinde aldigimiz énlemleri de

basta Karacabey fabrikasi olmak lizere
Tarkiye'deki tim Sarten fabrikalari

olarak COVID-19 Sonrasi Giivenli Uretim
Sertifikasi ile taclandirdik. Fabrikamiz,

gida alanindaki tesislere hizmet veriyor.

Gida zincirinin kesintisiz ilerlemesi
gerekliligi pandemi doneminde daha

da 6nem kazandi. Bu bilingle, tim

fabrika personeli olarak énlemlere harfiyen
uyuyoruz. Bu siirecte gida sektoriinde artan
hareketlilige uygun bir yol haritasi belirleyerek,
hicbir partnerimizi magdur etmeyecek sekilde
7/24 hizmet anlayisini benimsedik.

COVID-13
e Coronavirus

CALSANLAR igiM alnvEsLl
ORETEM KILANUZU

packaging factories (after Silivri and Manisa campuses).
Our production capacity is growing steadily with annual
investments and productivity increases. Some 300 million
boxes are produced here annually. 80 percent of these
cans consist of food and 20 percent of other products.
Recently, we also started to meet the cap demands of our
customers and our other factories. In addition, we provide
fast and high quality boxes to the food facilities in the
Marmara Region, as well as 7/24 technical support.

Do you mainly address the domestic

market or exports?

Until recently, we were mainly serving the domestic
market. However, export has started to gain
importance in our new investments and production.
Considering the fact that our customers, whom

we provide boxes in the domestic market, mainly
export, our domestic production also goes to export
indirectly. In other words, we are a factory that
exports directly and indirectly.

How does production take place here?

Production takes places in two separate departments,
box and caps. Food boxes are produced in different
diameters ranging between 65 mm and 235 mm. Fish

“WE RECEIVED THE COVID-19 SAFE
PRODUCTION CERTIFICATE”

As a company, we have taken all measures at the
highest level from the beginning of the pandemic
because human health is above everything for us.

We have implemented many necessary innovations
such as distribution of masks, regular disinfection of
the factory, awareness-raising activities, increasing
the number of shifts, controlling and increasing the
number of shifts, switching to a sequential
system in the dining hall, and replacing
waste bins with pedal ones. We have
gathered all these new practices we
implemented under the “COVID-19 safe
production guide” and distributed them

to our employees. As Alp Sarten plants in
Turkey and particularly Karacabey plant,
we crowned the measures we took during
the pandemic with the COVID-19 Safe
Production Certificate. Our factory serves
facilities in the food industry. The necessity
of the uninterrupted progress of the food
chain has gained more importance during
the pandemic period. With this awareness,
as all factory staff, we strictly follow the precautions.
Acting in accordance with the increasing dynamism
in the food industry in this process, we have adopted a
24/7 service concept so that none of our partners are
devoid of our services.
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salca, hazir yemek, zeytin, yemeklik yag, et ve

sut Urtinleri kutusu Uretiliyor. Kapak olarak ise

62 mm-235 mm cap arasinda uretim yapiliyor. Her

iki bolimde de alaninda uzman bir kadro bulunuyor.
Fabrikamizda 400 kisi istihdam ediyoruz. Calisanlarin
ylzde 27'si kadin, ylzde 73'U ise erkek calisanlardan
olusuyor ayrica kadin ¢alisan oranimizin her gecen yil
arttigini soyleyebilirim.

“SARTEN AILESININ UYESi OLMAK BANA GURUR VERIYOR”

“Calisma hayatina 1997 yilinda Sarten Gebze fabrikasinda basladim. Sirketin gida lokasyonu olan
fabrikalarinda gorev yaptim. Sirasiyla Gebze'de planlama mihendisligi, ayni yil Karacabey'de planlama
sefligi, 1998 yilinda Manisa’da uretim ve planlama sefligi, 2005te tiretim planlama mudirligd yaptim.
Ardindan fabrika mudir yardimciligina atandim. 2013 yilinda Karacabey Sarten’de fabrika miduir
yardimciligi gorevinde bulundum. 2014ten bu yana Karacabey fabrika midurligu gorevini stirdiriyorum.
Bu, Sarten’deki 23'lncl yiim. Beni ben yapan bircok tecriibeyi sirketimde kazandim. Sarten ailesinin Uyesi
olmak bana gurur veriyor. Sarten’in guci musterilerine ve personeline verdigi degerden geliyor.”

being at first place, we produce boxes for tomato paste,
instant food, olives, cooking oil, meat and dairy products
are produced. Cover production is made in diameters
ranging between 62 mm and 235 mm. Both departments
employs staff with expertise in their fields. We employ
400 people in our factory; 27 percent of which are
female and 73 percent are male. But | can say that the
rate of female employees is increasing every year.
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SELCUK YILDIZ
“1 AM PROUD OF BEING A MEMBER OF THE SARTEN FAMILY”

“| started my career in 1997 with Sarten at the Gebze plant. | worked in the company’s factories at food
location. | served as the Planning Engineer in Gebze, Planning Chief in Karacabey, Production and Planning

Chief in Manisa in 1998, and Production Planning Manager in 2005 respectively. Then | was appointed as the
Deputy Plant Manager. In 2013, | became the Deputy Plant Manager at Karacabey Sarten. Since 2014, | have
been working as Karacabey Plant Manager. This is my 23rd year at Sarten. | have gained many experiences in
my company that made me who | am. I'm proud to be a member of the Sarten family. Sarten’s strength comes

from the value it attaches to its customers and staff.”

Tiirkiye su iiriinleri Giretimi bakimindan diinyadaki
161 iilke arasinda 33’iincii; Avrupa Birligi ilkeleri
arasinda dordiincii ve Akdeniz iilkeleri arasinda ise
ticiincii sirada yer aliyor. Bu durum tarafiniza nasil
etki ediyor?

Belirttiginiz gibi hazir gida tiiketimleri -en basta
konserve balik- her gegen yil artiriyor. Bu nedenle
konserve balik Gretimi payi da her yil bir 6nceki yila
gore artis gosteriyor. Gegtigimiz senenin fabrika
genel Uretimdeki payina baktigimizda ortaya

ylzde 40°Uk bir oran c¢ikiyor. Bu yilin ilk dokuz aylik
doneminde ise yiizde 35'lik bir pay s6z konusu.
Konserve balik kutusu siparislerinin
yilin son ceyreginde artis gosterdigini
goz oniine aldigimizda gecen yilin

Turkey ranks as 33rd among 161 countries in

the world in terms of fishery and aquaculture;
fourth among European Union and third among
Mediterranean countries. How does this affect you?
As you have mentioned, ready-made food
consumption - mainly canned fish - is increasing
every year. Therefore, the share of canned fish
production increases every year compared to the
previous year. When we look at the share of last year
in the general production of the factory, a rate of 40
percent emerges. There is a 35 percent share in the
first nine months of this year. Considering that fish
can orders increased in the last quarter of the year, we
will exceed the fish can production
figures of the previous year.

What is your working system

balik kutusu tretim rakamlarini
ececediz.
gececegiz 3 O O as a factory?

We are business partners with

Fabrika olarak nasil bir calisma MIL’YON Turkey’s leading producers. The

sisteminiz var?

capacity selection of our facilit
Biz, Turkiye'nin lider balik dreticileri MILLION pacty v

was made in a way to meet

ile s partneriyiz. Isletmemizin Karacabey their present and future needs.

kapasite secimi, buginki ve
gelecekteki ihtiyacina cevap verecek

sekilde yapildi. Maksimum miisteri uretilen kutu sayist

memnuniyeti ve her yil artan bir

fabrikasinda yillhik It was planned for maximum

customer satisfaction and
capacity increasing every year.

Number of cans Our main goal is to maintain the

kapasite planlandi. Ana hedefimiz; is brand values of our business
partnerlerimizin marka degerlerini produced at partners and grow with them
korumak ve onlarla beraber istikrarli Karacabey Plant

biiyimek. Bu nedenle her zaman daha annually

saglikli, karbon ayak izi disiik ambalaj
Uretmeye calisiyoruz. Sektorin

steadily. Therefore, we always
keep trying to produce even

coeeesesecessesssevee healthier packs with lower carbon

footprint. In parallel with the

gelisimiyle paralel olarak konserve developments of the sector, we
balik kutusu treten hatlarimiza 4 O o invest in our lines producing
yatirim yapiyoruz. Bu sayede daha canned fish boxes. By this way,
hizli, verimli ve kaliteli kutu Gretimi Karacabey we achieve faster and higher
sagliyoruz. Tm standartlarimizi yeni fabrikasinin quality production We adapt all

sistemlere gore adapte ediyoruz.
Sirekli yaptirdigimiz analizlerle

Uretim strecindeki zararli kalintilari Employment

inceliyoruz. Olasi bir olumsuz
durumda, tim slre¢ sistematigimizi
ve standartlarimizi degistiriyoruz. i¢
piyasada BPA icermeyen ilk konserve

yarattigi istihdam of our standards to new systems.

We analyze harmful residues in
the production process with our

created by continuous analysis. In a probable
Karacabey Plant negative situation, we revise our

whole process systematics and
standards. We produced the first
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balik kutusunu biz tirettik. Bu kutular ‘saglikli
ambalaj’ sloganiyla raflarda yerini aldi. Tabii ki daha
saglikli ambalaj tiretimi i¢in calismalarimiz siriyor.
Yakin gelecekte bu kutulari da raflarda gorebilecegiz.

Son yillarda diinyada organik iiriin kullaniminda
hizli bir artis var. Tiirkiye’de de bu oran yiizde 1'den
yiizde 3’lereyiikseldi. Bu degisim, ambalaj ve kutu
tretimini nasil etkiliyor?

Biz gida ureticisi firmalarla ayni sekilde calisiyoruz.
Onlar tarladaki Uretim siirecinin gidaya uygunlugunu
nasil kontrol ediyorsa biz de ediyoruz. Ginimiz

gida uretimlerinde, Uriiniin dalindan tiketiciye
ulasana kadarki siirecte kullanilan tim girdiler,
insan sagligi acisindan inceleniyor. Kutu Ureticisi
olarak, gidalarin uzun siire korunmasi igin tim
sirecleri kontrol altinda tutuyoruz. Kullandigimiz
tum ic laklar ve sizdirmazlik elemanlari, gidaya
uygun malzemelerden iretiliyor ve uluslararasi

gida uygunlugu saglaniyor. Son donemde viicutta
biriktiginde saglia zararli hale gelen Bisfenol A
maddesini icermeyen yeni laklar kullanilmaya
baslandi. Onlari da tedarik ediyoruz. Tim
misterilerimize bu laklarla kutu lretebiliyoruz.
Gidadan kutuya ve kutudan gidaya olabilecek

tiim gecisleri (migrasyonlar), TURKAK tarafindan
sertifikalanmis kuruluslar ile kontrol edip analizlerini
cikariyoruz. Boylece irettigimiz kutunun icinde insan
sagligi acisindan zararli bir bilesen olmadigindan
emin oluyoruz.

BPA-free canned fish box in the domestic market.
These boxes took their place on the shelves with the
‘healthy packaging’ slogan. Of course, we keep working
on producing even healthier packs. We will see these
boxes on the shelves as well in the near future.

In recent years there has been a rapid increase

in the use of organic products in the world. The ratio
has risen rapidly in Turkey, from 1 percent to

3 percent. How does this change affect packaging
and can production?

We work the same way with food manufacturers. We
control the compliance of the production process for
food, as they do for production in the field. In today’s
food production, all the inputs used in the process
from the branch to the consumer are examined

in terms of human health. As a can manufacturer;

we keep all processes under control for long-term
food preservation. All internal lacquers and sealing
elements we use are produced from materials suitable
for food and international food compliance is ensured.
New lacquers that do not contain Bisphenol A, which
becomes harmful when it accumulates in the body,
have started to be used recently. We supply them as
well. We can produce cans with these lacquers for all
our customers. We control and analyze all possible
migrations from food to cans and from cans to food
with organizations certified by TURKAK. Thus, we
make sure that the cans we produce do not contain any
components harmful to human health.

[i5] FOTOGRAF: ARSIV
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KURESEL KONSERVE BALIK
PAZARI, ‘TON’ ILE BUYUYOR

italya’da kisi basi konserve balik
tuketimi 3 kilogram iken, Libya’da
tiketim miktari 5 kilograma kadar
cikiyor. Dinyada en az konserve
balik tiketen ulke ise 125 gramlik
kisi basi tuketim ile Turkiye.

aglikli ve guvenilir bir Griin olmasinin yani sira
S ambalajlama teknolojisiyle besin degerinin

korunmasi nedeniyle son yillarda popdlaritesini
artiran konserve ton baligi, hazir gidada en hizli biytyen
pazar olarak dne cikiyor. ic pazarda tiiketimi artirmak
isteyen konserve balik sektoriinin bir diger hedefi de ithal
edilen ton baliklarini isleyerek kiiresel ihracat pazarindan
daha fazla pay almak.

Hazir gida uriinlerinde katki maddelerinin artmasi,
bilingli tliketicileri guivenli gidalara yonlendiriyor. Bu
gidalarin basinda da konserve balik geliyor. Son birkac
senedir hizli bir bliylime gosteren konserve balik pazarinda
biylk pay, her yil yaklasik yiizde 30 biyiiyen ton baligina
ait. Piyasada bulunan konserve baliklarinin ylizde 95'inden
fazlasini konserve ton urtinleri olusturuyor. Sektor hizli
bir bliylime gosterse de kisi basi titketim hala diinya
ortalamasinin ¢ok altinda. Diinya ortalamasinda kisi basi
tiiketim kilogramlarla ifade edilirken, Tirkiye'de sadece
120 gram. Katar ve Kuveyt'te kisi basi konserve balik
tiiketimi 2 kilogramin iizerine cikiyor. italya'da tiiketim 3
kilograma, Libya'da ise tiiketim miktari 5 kilograma cikiyor.
Bu veri, konserve balik tretim sektoriine gelecek dénem
icin pazarin biyimeye devam edecegine dair mesaj veriyor.
Insanlarin gelir seviyesinin ve saglikli tiriinlere yénelimin
artmasiyla kisi basi tiiketiminin de artmasi bekleniyor.

Konserve ton pazarinin biyime egilimi Tirkiye
kadar olmasa da diinya pazariicin de gegerli. Cinki

Canned fish consumption in Italy is
3 kilograms per capita, while the
amount goes up to 5 kilograms in
Libya. Turkey stands as the country
that has the least canned fish
consumption in the world with

125 grams.

tuna, increasing its popularity in recent years due to the
preservation of nutritional value by packaging technology,
stands out as the fastest growing market in ready-to-eat food.
Another goal of the canned fish industry, willing to increase
consumption in the domestic market, is to process imported
tuna fish and get more shares from the global export market.
The increase in additives in ready-made food products
canalizes conscious consumers to safe foods. Canned fish
is the leading one of these foods. The large share of the
canned fish market, which has grown rapidly over the last few
years, belongs to the tuna, which grows by about 30 percent
annually. More than 95 percent of canned fish on the market
are canned tuna products. Although the sector has grown
rapidly, consumption per capita is still far below the world
average. The average consumption in the world is expressed
in kilograms per capita, while it is only 120 grams in Turkey.
The consumption of canned fish per person in Qatar and
Kuwait exceeds 2 kilograms. It increases up to 3 kilograms in
Italy and 5 kilograms in Libya. This data gives the canned fish
production sector a message that the market will continue to
grow in the coming period. It is expected that consumption
per capita will increase with the increase in the income level
of the people and the trend towards healthy products.
Although as not much as in Turkey, the growth trend of
the canned tuna market applies for the international market.
That's because, people’s busy programs in the modern city

I n addition to being a healthy and reliable product, canned
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modern sehir hayatinda insanlarin yogun programlari,
insanlari hazir gidalara yonlendiriyor. Saglikli ve
guvenilir bir Grin olmasi nedeniyle de konserve ton
baligi poptiler bir secim olarak dne cikiyor. Konserve
ton baliklarinin popilaritesini artiran bir diger neden
ise raf omurlerinin uzun olmasi. Hizli gelisen Glkelerde,
geleneksel yemeklerin yerini, hizli hazirlanabilen ve
uzun émiirli gidalar aliyor. Insanlarin tercihlerindeki bu
egilim, diinya genelinde konserve ton baligi tiiketiminin
artmasinin ana unsuru olarak kabul ediliyor.

Avrupa Birligi, su anda en fazla konserve ton
baligi ithalati yapan ilk t¢ bolge arasinda geliyor.
Suudi Arabistan, israil ve Misir gibi Orta Dogu iilkeleri
diinyadaki en biyiik ton baligi ithalat¢isi olarak
karsimiza cikiyor. Bunun nedeni de, konserve ton baligi
ithalat vergisinin Orta Dogu’'da
diger Ulkelere nazaran cok daha
dislk olmasi.

Tiirkiye hizli biiyiiyen

pazarlar arasinda

En biyik tuna baligi ithal eden
Amerika Birlesik Devletleri,
toplam ithalatin yizde 75 ila
78’ini olusturuyor. Birlesmis
Milletler FAQ'ya gore; bu l¢
ulkenin 2018 yilinda ithal ettigi
dondurulmus tuna miktari, bir
onceki yila gore yiizde 3 ile 13
arasinda artis gosterdi. Pazarin
ylzde 22 ile 25'ini olusturan

ve Tlrkiye'nin de aralarinda
oldugu Kore Cumhuriyeti, Rusya
Federasyonu, Cin ve isvicre
tarafindan ayni donemde ithal edilen dondurulmus tuna
miktari yizde 20 ile 100 arasinda blyimds.

Pazar 15 milyar dolara dogru gidiyor

Uskumru baligi familyasinin bir tird olan ton balig,
Tirkiye icin de kiiresel balik¢ilik sektorid icin de
potansiyel tasiyan pazar olarak éne cikiyor. Ton baliklar,
diinya genelinde taze pismis, dondurulmus, konserve
ve susi olarak tliketicilere sunuluyor. Tiirline gore, tuna
balik pazari, konserve, taze ve dondurulmus ton baligi
olarak bolinmis durumda. Su anda, konserve ton
baligi pazarda en blylk paya sahip konumda bulunuyor.
Ton baliginin neredeyse yiizde 601 Bati ve Orta Pasifik
Okyanusu’'ndan (WPCO) geliyor. Bu bdlgeden yakalanan
tim orkinoslar, Pasifik Ada Ulkeleri (PIC) ekonomileri
icin biiylik dnem arz ediyor. Bolgedeki bir¢ok tilkenin
en buyuk gelir kaynagini ton baligi satislari olusturuyor.
Diinya genelinde yillik 5,5 milyon ton avcilik s6z konusu
ve baliklarin islenmesi ve konservelenmesiyle

birlikte 11,6 milyar dolarlik bir pazar yarattigi
belirtiliyor. 2019 ile 2024 yillari arasinda ise

ylizde 3,2'lik bir biiyiime ongoriliyor. 2024

yilinda konserve ton pazarinin 14,4 milyar

dolara ulasacagi tahmin ediliyor.

11,6

MILYAR DOLAR
BILLION DOLLARS

Kuresel konserve

fish market value
(2018)

life lead them ready-made foods. Canned tuna stands out as a
popular choice as it is a healthy and reliable product. Long shelf
life is another reason that increasing the popularity of canned
tuna. In fast-developing countries, traditional dishes are replaced
with fast-prepared and long-lasting foods. This trend in people’s
preferences is considered to be the main factor of the increase in
canned tuna consumption worldwide.

The European Union is currently among the top three regions
importing canned tuna. Middle East countries such as Saudi
Arabia, Israel and Egypt are the biggest importers of tuna in the
world. The reason for this is that the import tax on canned tuna is
much lower in the Middle East than in other countries.

Turkey is among the fast growing markets

Accounting for 75 to 78 percent of total imports, the United States
is the largest tuna importer. According

to the United Nations FAO; the amount

of frozen tuna imported by these three
countries in 2018 increased by 3 to 13
percent over the previous year. The
amount of imported tuna fish by countries
such as Turkey, Republic of Korea, Russia,
China and Switzerland grew by between
20-100 percent in the same period,
constituting 22-25 percent of the market.

ton baligh pazar degeri

(2018)
Global canned tuna

Market is heading towards

15 billion dollars

Tuna fish, a type of the mackerel family,
stands out as a market with potentials
not only for Turkey’s but also the global
fishing industry. is not for Turkey. Tuna
fish is offered to consumers worldwide
as freshly cooked, frozen, canned and
sushi forms. The market is divides as canned, fresh and
frozen according to the type. Currently, canned tuna has the
largest share in the market. Almost 60 percent of the tuna
comes from the Western and Central Pacific Ocean (WPCO).
The tuna caught in this region are of great importance for the
economies of the (PIC] Pacific Island Countries. The biggest
source of income for many countries in the region is tuna
sales. The amount of annual hunting reaches 5.5 million tons
around the world, while it is indicated that the size of the
created market is 11 billion dollars along with processing and
conservation of the fish. Some 3.2 percent growth is expected
between 2019-2024, and the canned tuna fish market is
estimated to reach 14.4 billion dollars by 2024.

Al
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“SEKTORDE DUNYANIN EN BUYUK iLK
3 FIRMASINDAN BiRi OLACAGIZ”

“WE WILL BE ONE OF THE TOP 3 BIGGEST
COMPANIES IN THE INDUSTRY”

Turkiye’nin balik
uzmani Dardanel’in
icra Kurulu Baskani
Mehmet Onen,
“2020, ton balig!
pazari ve bizim igin
onemli bir biiyime
yili oldu. Yeni
arunlerimiz, inovatif |
uygulamalarimiz,
satis ve pazarlama
stratejilerimizle ton
baligini sevdirmeyi
surdurecegiz”
diyor.

Executive Board
Chairman of
Dardanel, the fish
expert of Turkey,
Mr. Mehmet Onen
says: “2020 has
been an important
year of growth for
the tuna market
and for us. We
will continue

to popularize

tuna with our

new products,
innovative
applications, sales
and marketing

cra Kurulu B -
strategies.” el Executive Board Chairman
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hi¢ nefes almadan calisan Dardanel, pazara

sundugu 17 yeni irin ve kolay acilan kapagi
basta olmak Ulizere tim yatirrmlariyla 2020°de tarihi
bir basariya imza atti. Dardanel icra Kurulu Baskani
Mehmet Onen, “Heniiz yeni basladik. Artik yatirimlari
da bu biylime ivmesini de artirma dénemi basliyor”
diyerek, sirketin hedefini agikliyor: “Sektériimizde
dinyanin en biylk g Ureticisinden biri olmak.”

T urkiye'ye ton baligini sevdirmek i¢in yillardir

Tiirkiye ton baligi pazarinin dnciisii Dardanel’in, 36 yilin
ardindan ulastigi biiyiikliigii sizden dinlemek isteriz.
Tirkiye'yi konserve ton baligiyla tanistiran ilk marka
olarak, yatirimlarimiza ve Gretimimize 36 yildir ara
vermeden devam ediyoruz. Bugiin geldigimiz noktada
ise Dardanel, kendi sektoriinde jenerik olmus, cok
giicld bir marka. Tirkiye ton baligi pazarindaki
toplam Uretimin yaklasik yiizde 80’ine ve Dardanel
markasi olarak pazarin ylizde 50'sine sahibiz. 2020
yili bizim icin tarihi bir kirilma noktasi oldu. Ciro
ve satislarimizda rekor basarilara imza atarken,
istihdam ve Uretimde de cok 6nemli artislar sagladik.
Diger yandan, ulusal ve uluslararasi satis ve
pazarlama calismalarimiz da karsiligini buluyor.
Brand Finance tarafindan yayinlanan listede,
2020°de marka degerini en fazla artiran gida sirketi
olmayi basardik. Capital'in kadin dostu sirketler
siralamasinda ise, calisanlarimizin ytizde 80’ini
olusturan bini askin kadin calisanimizla birlikte
onemli bir yer edindik. Evet, zor zamanlardan
gectik. Ancak markamiza yaptigimiz yatirimlar ve
calisanlarimizin bize kattigi glivenle, Dardanel igin
yeni bir donem basladi. Artik yatirrmlarimizi artirma
ve bu blyime ivmesini korumaya calisacagiz.

[5] FOTOGRAF: ARSIV

ardanel, which has been working nonstop to
D popularize tuna fish in Turkey for years, has made

a historic achievement with all its investments,
particularly the 17 brand-new products it has released
to the market and the easy-open lid. Dardanel Executive
Board Chairman Mr. Mehmet Onen says that the
company’s target is “to become one of the top 3 biggest
companies in the industry” and adds: “We have just
started. Now, the period of increasing investments and
this growth momentum is beginning.”

We would like to learn the size Dardenel,

the leader of the tuna fish market in Turkey,

has reached from you.

As the first brand to introduce canned tuna to Turkey, we
are continuing our investment and production without a
break for 36 years. At the point we have reached today,
Dardanel is now a very strong brand that has become
generic in its sector. We have about 80 percent of total
production in the Turkish tuna fish market and 50
percent of the market as the brand Dardanel. The year
2020 has been a historical breaking point for us. While
we have achieved record successes in our turnover and
sales, we have also achieved significant increases in
employment and production.

On the other hand, our national and international
sales and marketing efforts are also yielding results.
According to the list published by Brand Finance, we
have managed to be the food company that increased
its brand value most in 2020. We have gained an
important place in Capital’s women-friendly companies
list, together with our more than a thousand female
employees, who make up 80 percent of our employees.
Yes, we went through tough times. However, a new era
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“SARTEN FORTIFIES OUR
STRENGTH IN OUR JOURNEY OF
INNOVATION”

“Sarten has been our business partner since Dardanel
was founded. It meets all of our expectations regarding
the product range. The most important one is the
innovation offered by the company. It is a company

that supports us with its innovative products and

“SARTEN, INOVASYON
YOLCULUGUMUZDA GUCUMUZE
GUC KATIYOR”

“Sarten, Dardanel’in kuruldugu yildan bu yana is
ortagimiz. Uriin yelpazesi konusunda bizim tim

beklentilerimizi karsiliyor. En 6nemlisi, sirketin sundugu
inovasyon. Tiketicilerimizin beklentilerini karsilayacak
teknolojiler tzerinde calistigimiz bu siirecte bizi inovatif

urunleriyle ve uygulamalariyla destekleyen bir sirket.

Bu uzun soluklu is birligimizin 6nimuizdeki donemde de

guclenerek artacagina inaniyorum.”

Diinyanin ilk ii¢ iireticisinden biri olmak icin
nasil bir rota izleyeceksiniz?

Yatirim ve istihdama ek olarak ihracati biyiutmek,
musteri bagliigini artirmak ve ileri teknolojiden
faydalanmak, bizim icin en 6nemli kavramlar
olarak duruyor. Dardanel, sadece ticari basarisiyla
dedil, ayni zamanda gida sektoriine, Tlrk insaninin
beslenme aliskanliklarina, Uretim vizyonuna ve tim
bunlarla birlikte toplum sagligina yaptigi

katkilarla da onemli bir basari hikayesi yaziyor.

Bu ¢alismalarla birlikte sadece son 1,5 yil icinde

17 yeni Uridnd tiketicilerimizle bulusturduk.
Yenilikci calismalarimizi araliksiz stirdiridyoruz.

Bu calismalar sonucunda 2020°'de
Ar-Ge harcamalari en yiksek 250
sirket arasinda yer aldik. 2021 yilinda
ise 12 yeni Urun ile raflarda olacagiz.

Pandemi siireci ihracatiniza ve
rakamlariniza nasil yansidi?

Pandemide insanlarin dayanikli gida
Uridnlerine yonelik talebinin ciddi
anlamda arttigini gordiik. Bu siirecte
en fazla ragbet goren urdnlerin
arasinda ton baligi da yer aldi. Ton
baliginin misteriler icin kolay ve
saglikli bir secenek olmasinin yani

sira marketten alinabilecek en temiz
protein kaynagi olmasi, uzun zamandir
satislarimizi olumlu etkiliyor. Bu

ilginin onimuzdeki donemde artarak
devam edecegini diistintyorum.

Tim yatirrmlarimizi ve istihdam
planlarimizi da bu dogrultuda sekillendiriyoruz.

Ton baligi tedarikini hangi denizlerden
gerceklestiriyorsunuz?

Ton baligi sadece dogal ortaminda yetistiginde tam
bir bagisiklik silahi gorevi Ustlenebiliyor. Havuz

ve ¢iftliklerde yetisen baliklarla, dogal ortaminda
yetisen baliklar ayni faydayr sunmuyor. Bu nedenle
drldnlerimizi Atlantik ve Hint Okyanusu’'nun tertemiz
denizlerinden sofralarimiza getiriyoruz.

Kendimize
koydugumuz hedef,
uc yil icinde, ton
baliginin kisi basi
yilhik tiketimini
5 katina ¢ikarmak.

implementations in this process where we work on
technologies that will meet the expectations of our
consumers. | believe that our long-term cooperation
will grow stronger in the coming period.”

has begun for Dardanel with the investments we have
made in our brand and the confidence our employees
have brought us. We will now try to increase our
investments and maintain this growth momentum.

Which route will you follow to become one of the top three
producers in the world?

In addition to investment and employment, growing
exports, increasing customer loyalty, and benefiting

from advanced technology stand as the most important
concepts for us. Dardanel is writing a significant success
story not only with its commercial success but also with
its contributions to the food industry, Turkish people’s
nutritional habits, production vision, and
above all of these, to public health. With
these efforts, we have introduced 17 new
products to our consumers in only the

last 1.5 years. Our innovative studies are
going on continuously. As a result of these
studies, we have been listed among the
250 companies with the highest R&D
expenditures in 2020. In 2021, we will be on
the shelves with 12 new products.

The target we set
for ourselves is
to increase the

annual per capita

consumption of tuna
fish five times within
three years.

How did the pandemic affect your exports
and figures?

During the pandemic, we saw that
people’s demand for durable food
products increased significantly. Tuna was
among the most popular products in this
process. The fact that tuna is an easy and
healthy option for customers as well as
being the cleanest source of protein available from the
market has had a positive impact on our sales for a long
time. I think this interest will continue increasingly in
the upcoming period. We shape all our investments and
employment plans accordingly.

From which seas do you supply tuna fish?

Tuna can act as a weapon of immunity when grown only
in its natural environment. Fish grown in ponds and
farms and fish grown in their natural environment do

24 Sarten World| Ocak 2021

CCCCCCd



€ € € € C €« Sector Analysis

Siirdiirtilebilir balik¢ilik noktasindaki calismalariniz neler?
Dardanel olarak, surdurulebilir balikciligi ve
denizciligi desteklemek icin Dolphin Safe ve Friend

of the Sea sertifikalarini aldik. “Baligini Sorgula”
uygulamamiz ile seffaf bir siirec olusturarak,
tuketicinin, Grinlerimizi giivenle tilketmesini
sagliyoruz. Ayrica Dardanel gemilerinde, yunuslara
zarar vermeyen aglar kullaniliyor.

Tiirkiye'de ton balg tiiketimi sizce neden bu kadar diisiik?
Sirket olarak en 6nemli misyonumuz toplum
sagligina, ulkemizin sanayisine katkida bulunmak.
Bu noktada yaptigimiz calismalar toplam pazari
onemli dlctde etkiledi ancak hala hedeflerimize
ulasmis degiliz. Yakin zamanda baslayacagimiz yeni
pazarlama kampanyamiz, kisi basi tiiketimi artirma
yolunda onemli adimlardan biri olacak. Hedefimiz,
Uc yilicinde, ton baliginin kisi basi yillik tiketimini 5
katina cikarmak. Hazirladigimiz yeni Uriinler, agresif
pazarlama kampanyalarimiz, yeni nesil pazarlama
mecralarinda konumlanmamiz ve yatirimimizi yeni
teknolojilerle gliclendirmemizin arkasinda bu

hedef yatiyor.

Ambalaj tasarimi ve kalitesi sektoriiniiz acisindan ne kadar
onemli? Sizi bu konuda farkl kilan calismalariniz var mi?
Son bir yilicerisinde misterilerimizden aldigimiz
geri bildirimlerin basinda konserve kapaginin zor
acilmasi geliyordu. Bu konu Uzerine ¢alisarak
kapagimizi kolay acilir kapaga cevirdik. Bu kapak,
Ulkemiz konserve kategorisinde bir ilk. Turkiye'de
Uretimi olmayan bu onemli teknolojiyi yurt disindan
getirdik ve kendi sektorimiizde yine dnci olmayi
basardik.

Bu calismayi pazarlama stratejilerimize
de tasidik. #kolayaciliyoruz sloganiyla iki ayri
reklam filmimiz, ekranlarda ve dijital medyada
yayinlanmaya devam ediyor.

not offer the same benefit. For this reason, we bring our
products to our tables from the clean seas of the Atlantic
and the Indian Ocean.

What are your activities in sustainable fishing?

As Dardanel, we received Dolphin Safe and Friend of the Sea
certifications to support sustainable fishing and maritime.
Carrying the “Friend of the Sea” environment-friendly label,
we create a transparent process with our “Inquire Your
Fish” application, ensuring that the consumers consume our
products safely. In addition, we use nets that do not harm
dolphins in Dardanel ships.

Why do you think tuna consumption is low in Turkey?

Our most important mission as a company is to contribute
to public health and the industry of our country. At this point,
our studies significantly affected the total market, but we still
haven’t reached our targets. Our new marketing campaign,
which we will start soon, will be an important step towards
increasing per capita consumption. Our goal is to increase
the annual per capita consumption of tuna five times within
three years. This goal lies behind the new products we

have prepared, our aggressive marketing campaigns, our
positioning in new generation marketing channels and
strengthening our investment with new technologies.

How important is the packaging design and quality

for your industry? Do you have any studies that

make you different in this regard?

The most important feedback we received from our
customers in the last year was about the difficulty they
had in opening the lids of canned foods. Working on this
subject, we changed our lid into an easy-open lid. This
lid is a first in the canned food category in our country.
We transferred this important technology, which is not
produced in Turkey, from abroad and we succeeded in
pioneering our industry again. We carried this work

to our marketing strategies, as well. Our two different
commercials continue to be broadcast on screens and
digital media with the slogan #kolayaciliyoruz.
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Selguk Kemerli
Alaeddin Konserve
Genel Mudiri

Alaeddin Konserve
General Manager

90 yil 6nce kurulan Alaeddin Konserve
bugilin, sardalya konserveleri, tuzlu
balik cesitleri ve ton baligi konserveleri
uretimi gercgeklestiriyor. Gunluk

15 bin kutu konserve Ureten firma,
butik yapisini bozmamis.

~ “TURKIYE'DE ILK BALIK KONSERVE
URETIMINI GERCEKLESTIREN FIRMAYIZ”

Founded 90 years ago, Alaeddin
Konserve produces canned
sardines, salted fish and canned
tuna today. Producing 15.000
cans a day, the company has not
changed its boutique structure.
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girlikli olarak ic piyasaya yonelik tretim
Agerceklestiren Alaeddin Konserve'nin

balik imalatinda 90 yili asan tecriibesi
bulunuyor. “Tirkiye'de ilk balik konserve
Uretimini gerceklestiren firmayiz” diyen Alaeddin
Konserve Genel Midirid Selguk Kemerli, sardalya
konserveleri ve tuzlu balik ¢cesitleri disinda “solid
pack” denilen bitiin par¢a ton baligi konservesi
Urettiklerini soyliyor. Avrupa Birligi'ne ihracat
yapmak icin gerekli miracaatlari yaptiklarini
soyleyen Sel¢uk Kemerli ile Alaeddin Konserve'nin
asirlik yolculugunu konustuk.

Alaeddin Konserve, 90 yili askin bir gegmise sahip.
Sirketin asirlik yolculugunu sizin pencerenizden
dinlemek isteriz.

Alaeddin Konserve 1928
yilinda Alaeddin Kemerli
tarafindan kuruldu. ilk olarak
tuzlu balik imalati ile baslayip,
daha sonra Rumlardan aldigi
bir tesis ile konserve
Uretimine girdi.

Tirkiye'de ilk balik konserve
Uretimini gerceklestiren firma
oldugumuzu belirtmek isterim.
0 zamanki sartlarda kutu 2 R
imalatini, kendi biinyesinde
lehimli kutularla yapiyordu.
Daha sonraki yillarda presler
alinarak sivama kutu ile imalata
devam edildi. Tirkiye'de o
yillarda kutu imalati yapan
firma bulunmadigi icin bitiin
kutu imalatlarini kendi kutu
atolyelerinde yapiyordu. Buna
1960 yiinda basladigi konsantre
salca kutulari da dahil.

Dedem, o giiniin sartlariyla
hem konserve urinlerinin
tanitimi hem de satislarini
artirmak icin izmir'de ve yurt
disinda fuarlara katilirmis.
itk kez 1936 yiinda konserve
uriinlerle izmir Fuari’na katiliyor. Kendi kutulariyla
ambalajlanan uriinlerle, 1937 den itibaren Selanik’te,
1951'de de italya’da fuarlara katilmaya basliyor. O
donemde sektor icin blyik yenilik olarak goriilen bu
Urunler, altin madalya ile odullendirilmis.

Pazarda sadece Alaeddin markasi ile mi
bulunuyorsunuz?

Firmamiz, sardalya konserveleri, tuzlu balik ¢esitleri
ve ton balifi konserveleri ile i¢ ve dis piyasaya hitap
ediyor. Daha cok, "Kizli” marka sardalya konservesi
ile taniniyoruz.

(ALAEDDIN

laeddin Konserve, mainly producing for the
A domestic market, has more than 90 years of

experience in fish production. Stating “We are
the first canned fish producer in Turkey”, Alaeddin
Konserve General Manager Selcuk Kemerli says
they produce canned tuna fish in addition sardines
and salted fish. We talked about almost centennial
journey of Alaeddin Konserve with Selcuk Kemerli
who says they made the necessary applications for
exporting to the European Union.

Alaeddin Konserve has a history over 90 years. We
would like to listen to the company’s centennial
journey through your perspective.

Alaeddin Konserve was founded in 1928 by Alaeddin
Kemerli. The business started
with production of salted fish
at first and then continued

by producing canned food at

a facility purchased from the
Greeks.

I would like to indicate
that we are the first company
that produced canned fish
in Turkey. At that time, the
company was manufacturing
its own soldered boxes in
house. In the following years,
press machines had been
acquired and production
continued with laminated
[sivamali] boxes. As there
were no can manufacturers
in Turkey in those years, they
used to make them in their
box workshops; including
concentrated tomato paste
production that began in 1960s.

My grandfather had been
participating at trade fairs
in Izmir and abroad, both to
promote the products and
to increase sales under the
conditions back then. In 1936,
he participates to Izmir Fair
with canned products for
the first time. Starting from 1937 he starts he begins
participating to fairs in Thessaloniki and the ones in
Italy 1957 in with the products packaged within their
own boxes. These products, which were recognized
as a great innovation for the sector at that time, were
awarded with gold medals.

Are you in the market only with the

Alaeddin brand?

Our company addresses to domestic and international
markets with canned sardines, tuna and salted. We
are mostly known for Kizli brand canned sardines.
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Ozellikle solid pack dedigimiz biitiin parca ton
baligi konservesi Uretiyoruz. Bunlar makine ile
sikistirilarak degil, elle dolum yapilarak kutulanan
ton baligi konserveleridir. Bizim firma olarak
ozelligimiz biraz daha butik tretim yapiyor olmamiz.

Ulke niifusu ve saglikli beslenme bilinci artarken
neden butik kaldiniz?

Balik konservesi sektori biylik bir sanayiye
dontismedi. Bunun birkac nedeni var. Yanlis avlanma
nedeniyle denizlerimizde balik cesitliligi ve miktar
azalmaktadir. Balik konservesi ureten tesislerin
sayili olmasi sebebiyle, teknolojik gelisme de ¢ok
fazla olmuyor. Bir de Tirkiye'de konserve balik
tiketimi yeterli gelismeyi gosterememis, kisi basi
gerek balik gerekse balik konservesi tiiketimi, diinya
ile kiyasladigimizda yeterli seviyelerde dedgil. Balik,
protein ve omega yaglari bakimindan zengin bir gida
oldugu halde, tiketimi yeterli miktarlarda degil.
Halbuki konserve balik, protein dederinden hicbir
sey kaybetmeden, katki maddesi bulunmayan ¢ok
saglikli bir gidadir. Bunun tiiketiciler tarafindan iyi
algilanmasi ve tiiketimi icin tesviki gerekmektedir.

Ne kadarlik bir iiretim hacminiz bulunuyor?

Bizim firmamizin giinlik Gretim kapasitesi 15 bin
kutu civarinda. Agirlikli olarak ic piyasa ve Avrupa
Birligi disi Ulkelere satis yapmaktayiz. Avrupa Birligi

We especially produce canned tuna in whole pieces,
called solid pack. These tuna fish are canned by hand
filling, not by press machine. Our attribution, in a sense,
is that we have a little more boutique production.

Why did you remain boutique while the

country’s population and awareness of

healthy food have increased?

The fish canning sector has not turned into a big
industry. There are several reasons for this. The
diversity and quantity of fish in our seas is decreasing
due to wrong fishing. Technological development is also
not much, as the number of canned fish production
facilities are few. Besides, canned fish consumption
has not improved adequately in Turkey; consumption of
both fish and canned fish per capita are not at sufficient
levels compared to the figures in the world. Although
fish is a food that is rich in protein and omega fats,

its consumption is not sufficient. In fact, canned fish

is a very healthy food without additives that doesn't
lose anything from its protein value. This fact needs

to be well perceived by consumers and they should be
encouraged for consumption.

What is your production volume?

Daily production capacity of our company is around 15
thousand boxes. We mainly sell to domestic market and
non-European countries. We have also applied for the
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pazariicin de gerekli miracaatimizi yaptik. Yakin
zamanda gerekli izinler alinip AB’ye ihracata
baslariz diye diistinliyorum.

Bir donem kendi ambalajlarini iireten bir firma
olarak, ambalaj sizin icin ne kadar 6nemli?
Ambalaj bizim icin cok 6nemli. Ambalajin, Uriiniin
satisinda onemli bir yer tuttugunu distiniiyorum.
Rafta misterinin tercihini etkileyen ve riini satin
aldiracak itk unsur marka bilinirligi ve ambalajdir.
Ambalaj tasarimlarimizda disaridan profesyonel
destek aliyoruz. Mevcut marka tasarimlarimiz cok
eski yillara dayaniyor. Yeni Uriin ve markalarda,
disaridan tasarim destegi aliyoruz.

Pandemi isleyisinize, liretim ve

satis hacminize nasil yansidi?

Biz de diger bircok isletme ve Uretici gibi
pandeminin getirdiklerinden etkilendik. Ancak
devletin sundugu destekler ve uyulmasi gereken
tedbirler kapsaminda lretime devam ettik.
Devletin firmalara saglamis oldugu kisa calisma
odeneginden yararlanarak, calisanlarimizin biyik
bir magduriyet yasamasini engellemeye calistik.
Diger yandan fabrikaya ve is yerine gidip gelenler
icin Ust diizey saglik ve glivenlik onlemleri aldik.

Bu slirecte gida sektord blyuk bir yikselis
yakaladi ancak pandemi bizim kapasite ve Uretimimize
olumsuz yansidi. Talep yogunlugu
belirli sehir ve Griinlerle sinirli
kaldi. Bundaki en temel etken, tim
isletmelerin kapanmasi ve insanlarin
evlere kapanmasi oldu. Dolayisiyla,
ev disi tiiketim satislarimiz azald.

Satis yogunlugumuz i¢ pazarla sinirli
oldugundan kapasitelerimizde de

disus oldu. Bur durum mevcut
bayilerimizi perakendeye yonlendirdi.

“SARTEN’DEN YENi URUN
BEKLIYORUZ”

“Alaeddin Konserve olarak Sarten ile balik

konserve kutusu imalatina basladigi yillardan beri
calistiklarini sdyleyen Sel¢uk Kemerli, Sarten’den
yeni kutu ambalaj beklediklerini belirterek “Bizim

Sarten’den; Bulgaristan fabrikasinda oldugu gibi
Tirkiye'de de ‘clup kutu’ dedigimiz, dort kose

sardalya konserve kutusu beklentimiz var. Ayrica,

kolay acilir kapak imalatina da baslamasi ve bu
alanda yatirim yapmasi yontinde beklentilerimiz
mevcut” diyor. Sarten’in balik konservesi
sektoriniin en blyiik tedarikgisi oldugunu

ifade eden Kemerli, bu trln gruplarinda da
kendilerinden destek beklediklerini belirtiyor.”

European Union market. | believe we will soon get the
necessary permissions and start exporting to the EU.

As a company that produced its own packaging for a
period, how important is packaging for you?

Packaging is very important to us. | think that packaging
has an important role in the sale of the product. The
first elements that affects the customer’s preference on
the shelf to buy the product are brand awareness and
packaging. We get professional support for our packaging
designs. Our current brand designs date back to many
years ago. We get external design support for new
products and brands.

How did the pandemic reflect on your operations,
production, and sales volume?

Like many other enterprises and manufacturers, we
have been affected by the pandemic negatively, as well.
However, we continued production within the scope of
the support provided by the state and the measures to
be followed. We tried to prevent our employees from
experiencing a great damage by taking advantage of the
short-term employment allowance provided by the state
to companies. On the other hand, we took high-level
health and safety measures for those who travel to and
from the factory and workplace.

During this period, the food industry experienced a
huge rise, but the pandemic had a negative impact on our
capacity and production. The highness
in demands was limited to certain cities
and products. The main factor in this was
the closure of all businesses and people
isolating themselves at homes. Therefore,
our out-of-home consumption sales
decreased. Since our sales intensity
is limited to the domestic market, our
capacities also decreased. This situation
directed our current dealers to retail.

"WE EXPECT NEW PRODUCTS
FROM SARTEN"

“Stating Alaeddin Konserve has been working
with Sarten since the years they started can
production for fish, Selcuk Kemerli says

they are expecting new cans from Sarten.

“Our expectation from Sarten is having the
rectangular sardines cans called “clup box”, as
the ones from the factory in Bulgaria, in Turkey
as well. We also have the expectation that the
will start to manufacture easy open end caps and
invest in this field.” Kemerli continues. Stating
that Sarten is the biggest supplier of the canned
fish, Kemerli says they expect support for these
product groups as well.”
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SASU, URETIMININ YARISINI
IHRAC EDIYOR

SASU EXPORTS HALF OF THE
PRODUCTION

Adana merkezli balik konserve dreticisi Sasu, ithal ettigi ton baliklarina
katma deder katarak 18 ulkeye ihrag ediyor. Uretiminin yuzde 50’sini
ihra¢ eden Sasu’nun hedefi i¢ piyasada marka bilinirligini artirmak.

Adana-based canned fish producer Sasu exports to 18 countries by adding
value to the imported tuna fish. Exporting 50 percent of its production, Sasu’s
goal is to increase brand awareness in the domestic market.
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yapmak amaciyla 2002 yilinda Adana’da

kurulan Sasu, sektdore sundugu soslu ton baligi
konservesiyle pazarda fark yaratti. Toplam Uretimin
yarisini ihrag eden Sasu’nun Yénetim Kurulu Uyesi
Kerem Ali Yamanyilmaz, yerel marketler ve ulusal
marketlerde marka bilinirliligini artirmak icin calisma
yurittiklerini soyliyor. Ambalaj tasarimina blyik
onem verdiklerini soyleyen Kerem Ali Yamanyilmaz ile
Sasu’nun ton baligi sektoriindeki roliini konustuk.

D eniz Urlnleri isleme ve kurbaga bacagi ihracati

Sasu’yu kisaca taniyarak baslamak istiyoruz. 12 yil
once hangi hedefler ve imkanlarla kuruldu? Bugiin
kendini nasil konumlandiriyor?

2002 yilinda bir aile sirketi olarak kurulan Sasu,
deniz uriinleri isleme ve kurbaga bacagi ihracati
yaparak sektdre adimini atmisti. ithal ettigimiz

balik Griinlerinin islemesini yapip, katma degerli
Urln haline getirip ambalajliyor ve ihracatini
gerceklestiriyoruz. Bugin, kendini gelistiren ve
yenileyen bir firma olarak teknoloji ve inovasyonu
odagimiza aldik. Bu durum, hem uretim siirecimize
hem de iriin cesitliligimize yansimaya basladi. Uriin
grubumuza yeni driinler dahil ettik. “Soslu Ton Balig
Konservesi“ni sektore kazandiran firma oldugumuzu
soyleyebilirim.

Yaklasik 20 bin metrekarelik bir alan tzerine
kurulu isleme tesisinde, uluslararasi ve ulusal tretim
ve pazarlama trendlerini yakindan takip ederek,
biiylimeye devam ediyoruz.

Sasu, Adana’da olmasiyla, alistigimiz deniz
kentlerinde gordiigiimiiz balik¢ilik firmalardan
ayriliyor. Neden Adana?

Aslinda Adana’da deniz var fakat sehir merkezinin
ovada kurulmasindan dolay! deniz kenti degilmis
gibi algilaniyor: Aile olarak Adanali oldugumuzdan,

“PANDEMI SATISLARIMIZA
OLUMLU YANSIDI”

“Tim hassas kurumlar gibi biz de ilk giinden itibaren
basta calisma arkadaslarimizin ardindan da is
birlikcilerimizin sagligini riske atmadan titiz bir yonetim
sergiledik. ilgili kurumlarin ve kural koyucularin belirttigi
tim tedbir onlemlerini aldik. Bilgilendirme calismalari ve
konunun ehemmiyetine yonelik egitimler verdik. Tim bu
hassasiyeti hala en kritik sekilde uyguluyoruz.
Pandeminin yarattigi tim olumsuzluklara ve
kisitliliklara ragmen, gerekli kurallar cercevesinde
tiretime devam ettik. Gida sektoriindeki ytikselis bizim
kapasitemize de yansidi. Perakendenin yaninda online
satislarimizda da artis yasandi. Biz de sosyal medya
izerinden ve outline’da reklam vererek, insanlarin bize
nasil daha kolay ulasabilecegini gosterdik. Hem hijyenik
hem glivenilir hem de hizli bir akis olusturduk. Bundan
sonra da dijitaldeki calismalarimiza devam edecegiz.”

asu, established in Adana in 2002 to process
S seafood and export frog legs, differentiated in

the market with its canned tuna with sauce.
The Board Member Kerem Ali Yamanyilmaz, of Sasu
that exports half of the total production, says they are
working to increase brand awareness in local and
national markets. We talked about Sasu’s role in the
tuna fish sector with Kerem Ali Yamanyilmaz,
who states that they attach great importance to
packaging design.

We would like to start by knowing about Sasu briefly.
With what goals and facilities were you established
12 years ago? How do you position yourself today?
Founded in 2002 as a family business, Sasu

stepped into the sector by processing seafood and
frog legs. We process the imported fish products,
turn them into value-added products, pack and
export them. Today, as a company that develops

and renews itself, we focus on technology and
innovation. This is reflected in both our production
process and product range. We have added new ones
in our product range. | can say that we are the first
company that has brought “Canned Tuna with Sauce”
into the market.

We continue to grow by following the international
and national production and marketing trends closely
in the processing plant which is established on an area
of approximately 20 thousand square meters.

Being located in Adana, Sasu differs from other
fishing companies we are used to see in the sea
cities. Why Adana?

In fact, there is sea in Adana, however it is perceived
as not since the city center is established on the
plains. Since our family is from Adana, we decided to
locate the company here in order to contribute to the
development of the city.

“THE PANDEMIC HAS HAD A
POSITIVE REFLECT ON OUR SALES”

“Like all sensitive institutions, we have demonstrated
meticulous management from the first day, without
risking the health of our colleagues and then, our
collaborators. We have taken all precautionary measures
specified by the relevant institutions and rule-makers. We
have conducted informational studies and trainings on the
importance of the subject. We still apply all this sensitivity
in the most critical way.

Despite all the hitches and limitations created by
the pandemic, we have continued to produce within the
framework of the necessary rules. The rise in the food
industry has also been reflected in our capacity. In addition
to retail, our online sales have also increased. We have
shown how people can reach us more easily by advertising
on social media and the outline. We have created a hygienic,
reliable and fast flow. We will continue after that, as well.”
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“SARTEN iLE CALISIRKEN iCiMiZ RAHAT”

Sarten ile yedi yildir alistiklarini sdyleyen Sasu Yénetim Kurulu Uyesi Kerem Ali Yamanyilmaz, Sarten’in o
giinden bugiine hizmet ve urin kalitesini dedistirmeden hatta artirarak devam ettirdigini vurgulayarak soyle

devam ediyor: “Sarten’den tedarik ettigimiz ambalajlarin birinci sinif malzemelerden uretildigini bildigimiz icin
icimiz cok rahat. Ciinku gida ve balik gibi hassas Uriinlerin ambalajlanmasi ve konservelenmesinde ambalajin
kalitesi biyiik 6nem tasiyor. Sizin araciliginizla Sarten ailesine katti§i degerden dolayr tesekkir ediyorum.”

Adana’nin gelisimine katki sunmak adina sirketi
burada konumlandirdik.

Pazarda kag iiriin ve ka¢ marka ile bulunuyorsunuz?
Amiral geminizi hangi iiriin grubu veya marka
olusturuyor?

Sasu olarak pazarda dort marka ile bulunuyoruz. Amiral
gemimizi Sasu markasi ve soslu grubumuz olusturuyor.
Sumare, Babaton ve Marinara ise yine bizim tarafimizdan
Uretilen ve pazara dagitilan ton baligi markalarimiz. Bir
diger markamiz ise Omega Somon Baligi. Bu markamiz
ile Norve¢ somonlarini konserveleyip pazara sunuyoruz.
Ton baliginda Uretim hacmimizi ve ¢esidimizi artirarak,
bu sektorde blylime niyetindeyiz.

ithal edilen baliklar hangi denizlerden geliyor?

Ton baliklarimizi genel olarak Atlantik ve Hint Okyanusu
llkelerinden temin ediyoruz. Ham madde ithalatinda
sirdirtlebilir balikcilik ve izlenebilirlik bizim icin cok
onemli. Yakalandigi an dondurulan en taze baliklar,

siki bir soguk zincir takibinde tesislerimize gelerek;
miihendislerimiz tarafindan tim analiz ve kontrollerinin
yapilmasinin ardindan isleme aliniyor. Bu nedenle
ithalatta ylksek standartlara sahip, soguk zincirin
devamUliligini saglayacak Avrupa bayrakli gemileri tercih
ediyoruz. Ayni sekilde limana gelen konteynerlerimizin,
fabrikamiza kadar lojistiginden retim asamasina soguk
zincirin devamUliligini sagliyoruz.

Baliklar sizin tesisinizde nasil bir islem
siirecinden gegiyor?

Belirttigim gibi Urinler, soguk zincir tedarikine
bagli kalarak tesisimize geliyor. Bosaltim
esnasinda bazi analizler yapiyor ve

uygunsa urinleri, soguk hava depomuza
aliyoruz. Daha sonra baliklar ¢ozdurulip
pisirilmeye baslaniyor. Sonrasinda da

How many products and brands do you have in the
market? Which product group or brand is your
flagship?

As Sasu, we are present in the market with four
brands. Our flagships are the Sasu brand and our
sauced group. Sumare, Babaton and Marinara are
other tuna fish brands we produce and distribute

to the market. Another brand from our company is
Omega Salmon. This brand cans and offers Norwegian
salmon to the market. Our intention is to grow in
the sector by increasing our production volume and
variety in tuna fish.

From which seas do the imported fish come?

Our tuna fish are generally supplied from countries
in the Atlantic and Indian Oceans. Sustainable fishing
and traceability are very important for us in the
import of raw materials. The freshest fish frozen
instantly at the moment they are caught, come to our
facilities following a tight cold chain; and processed
after all analysis and controls are carried out by

our engineers. For this reason, we prefer European
flagged vessels with high standards in imports, so as
to ensure the continuity of the cold chain. Likewise,
we ensure the continuation of the cold chain of our
containers that arrive to the port, from the logistics to
the production stage at our facilities.

[ .j

temizlenme islemleri i¢in salonlara aliniyor. “ Sasu k| |

Temizlendikten ve tekrar bir

analiz yapildiktan sonra konserve
dolum icin hazir hale getiriliyor.
Makine haznesine el degmeden
konserveleyip, sterilizasyon
islemine geciliyor. Sterilizasyon
sonrasi da barkotlayip posetliyoruz.

Satislarin ne kadarini ihracat olusturuyor?
Hangi ililkelerde bulunuyorsunuz?
Ton baligi satislarimizin ylizde 50’sini ihracat

TN BALIK

____'I ON BALIK
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“WE FEEL COMFORTABLE WORKING WITH SARTEN”

Stating they have been working with Sarten for seven years, Sasu Board Member Kerem Ali Yamanyilmaz
emphasizes that Sarten has continued to increase its service and product quality without changing since

then. “We feel very comfortable as we know that packs we supply from Sarten are made of first class
materials. Because the quality of packaging is of great importance in preservation of sensitive products
such as food and fish. | would like to thank the Sarten family through you, for the value they add.”

olusturuyor. Orta Dogu, Avrupa ve Afrika olmak lizere
18 lilkeye ihracatimiz bulunuyor.

i¢ pazarda nasil bir yapilanmaniz var?

Tirkiye genelinde bes bolgedeki muidurliklerimiz

ile piyasaya hizmet sunuyoruz. Yerel marketler ve
ulusal marketlerde marka bilinirliligini artirmak icin
calisiyoruz ve B2C kurgulu ulusal e-ticaret sitelerinde
satislarimiz yapiliyor.

Tiiketicinin iiriin tercihinde ambalaj dnemli yer
tutuyor. Sizin sektor agisindan degerlendirdigimizde,
ambalajin dnemiyle ilgili neler sdylemek istersiniz?
Tiketicilerin uriin tercihinde daha da bilincli oldugunu,
raflardaki degisimden gozlemliyoruz. Ambalaj
tasarimlarimizi kendi biinyemizde gerceklestiriyoruz ve
bizim icin bu konu 6nem arz ediyor. Tasarimlarimizda
carpici farkliliklar olmasina 6zen gosteriyor. Bu acidan
ambalaj tasarimlarimiz, farkli cizgilerde ve renklerde
olup sektorde farkliigimizi ortaya koyuyor.

Son olarak, bundan sonraki plan ve projeleriniz neler?
Pandemiye ragmen hedeflerimizi biyiitmeye ve yeni
rinler devreye almaya devam ediyoruz. Rakiplerimiz
ile aramizda yillarin farki olabilir ancak DNA'mizda

yer alan yenilikci ve rekabetci anlayisi ile bu farkin

islevsellige ve kaliteye yansimasina asla izin vermiyoruz.

Bu donemde Urettigimiz 11 yeni Griindn yaninda

biinyemize yeni hazir tiketim gida iirlinlerini de ekleme

asamasindayiz. Bu dogrultuda yeni Ar-Ge ve yatirim
planlarimiz bulunuyor.
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How do you process the fish in your facilities?

As | mentioned, the products come to our facility in
compliance with the cold chain supply. We perform
some analyzes during the discharge and, if appropriate,
take the products to our cold storage depot. Then the
fish are thawed and cooked. Afterwards, they are taken
to the halls for cleaning. After cleaning and re-analysis,
the food is ready for filling. It is canned untouched by
the machine and sterilization process begins. After
sterilization, we barcode and pack.

What is the proportion of exports in your sales?

At which countries are you present?

Exports constitute 50 percent of our tuna fish sales.
We export to 18 countries including Middle East,
Europe and Africa.

How is your structuring in the domestic market?

We offer services to the market with our offices across
five regions in Turkey. We are working to increase our
brand awareness in local and national markets and we
have sales in national e-commerce sites such as B2C.

Packaging has a significant role in consumers’ choice
of products. What would you like to say regarding its
importance considering your sector?

We observe that consumers have become even more
aware about product choices, through changes on the
shelves. We design our packings in-house and this is an
important matter for us.

We elaborate to use striking differences in our
designs. In this respect, our packaging designs are in
different lines and colors and we show our differentiation
from the sector.

What are your further plans and projects?
Despite the pandemic, we continue to increase
our targets and introduce new products. There
may be years of difference between us and our
competitors, but with the innovative and competitive
understanding in our DNA, we never allow this
difference to be reflected in functionality and quality.
In addition to the 11 new products we
have produced in this period, we are
at the stage of adding new ready-to-
eat food products to our structure.
Accordingly, we have new R&D and
investment plans.
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“BUTIK URETIMLE MARKA
GUVENILIRLIGIMiZi KORUMAYA
CALISIYORUZ”

“WE ARE WORKING TO PROTECT OUR BRAND
RELIABILITY WITH BOUTIQUE PRODUCTION”

. Giilgin Er |
I Yaksi Konserve Yoneticisi
Yaksi Konserve Manager

al

Geleneksel ve butik iretimini sirdiren  Founded in Gelibolu and maintaining

Gelibolu’da kurulu Yaksi Konserve, traditional and boutique production,
yillik 250 tonluk uretim kapasitesine Yaksi Konserve has an annual capacity
sahip.“Uretimimiz talebe yetmiyor of 250 tons. Stating “Our production

capacity cannot respond to the demand,
however we also have a goal to maintain
the reliability of the brand we created”,
Yaksi Konserve Management Ms.Gulgin

fakat olusturulan marka guvenilirligini
devam ettirmek gibi de bir gayemiz
var” diyen Yaksi Konserve Yoneticisi

G_[_"Qin E_r’_ Urijnler.in.in bL_' k?dar_ talep Er attributes the high demand for their
gérmesinin sebebini butik Gretime products to the fact that they continue to
devam etmelerine baghyor. boutique production.
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yillik gecmise sahip Gelibolu Yaksi Konserve,
6 0 butik ve geleneksel Gretimle hem baliklarin
lezzetini ve hem de marka giivenilirligini
korumaya calisiyor. Ali Yaksi tarafindan kurulan Yaksi
Konserve’nin yonetiminde bugiin kizlar Adile Yaksi,
Gulgin Er ve torunlari var. Gelibolu'da yaklasik 60
yil once kurulan fabrikayi ziyaret ederek, Giilcin Er
ile sirketin ve balik konserveciliginin 60 yila dayanan
hikayesini konustuk.

Yaksi Konserve’nin zor sartlarda varolus hikayesini
dinleyerek sdylesimize baslamak isteriz.

Gelibolu Yaksi Konserve, babamiz Ali Yaksi tarafindan
1960 yiinda, bugiin hala liretime devam ettigimiz Kore
Kahramanlari Caddesi’'nde kuruldu. Babam, eskiden
Gelibolu'da ¢ok yaygin olan tuzlu balik magazasi denilen
dukkanlarda ¢iraklik yaparak tuzlu balik¢iligi 6grenmis
ve balik¢iligi cok sevmis. Fakat rahatsizligi nedeniyle bir
siire tedavi icin Istanbul’da kaldi. Annemle evlenerek
Gelibolu'ya geri dondii ve Gelibolu'da ik
Tirk bakkaliyesini actl. Bir yandan da
rahatsizligi nedeniyle devam edemedigi
tuzlu balik ve konservecilik isine geri
donmek i¢in firsat kolluyordu. Eski bir
konserve fabrikasinin satildigini 6grenip,
orayi satin alarak Yaksi Konserve'yi
kurdu ve genclik yillarindaki meslegine
donmis oldu. Cok zor zamanlar
gecirmis ama vazgecmemis. Severek
yapiyordu, ticari duslinseydi balik
konserveciliginden vazgecebilirdi.
Clnkl o yillarda Tirkiye’'nin her yerinde
oldugu gibi Gelibolu'da da ticaret
yapmak ¢ok zormus. Sermayesini
fabrikayi satin almaya kullandidi icin
fabrikadaki makineleri yenileyememisti
ve eski tekniklerle balik konserve
isinde marka yaratmaya calismisti.

ilk zamanlarda iiriinleri pek talep
gormese de vazge¢cmedi. Fakat zaman
icinde Gelibolu'da konserve balik
pazarinda ik akla gelen markalardan
biri olmayi basard.

Yaksi, ilk hangi riinlerle baslamisti?

itk baslarda Gelibolu adinin biitiinlestigi tuzlu

balik Gelibolu Giizeli Sardalya, 100 ve 200 gramlik
konservelerde satiliyordu. Soslu sardalya, Bogaz giilu
istavrit diger satilan uriinlerimizdi. Daha sonralari
sebze konservesini de ekledi. 0 donemde Gelibolu'da
pek sebzecilik yokken, koylileri finansal acidan
desteklemis ve bolgede tarimin hizla yayilmasina
buylk katkilari olmus.

Bugiin portfoye eklenen yeni iiriinler var mi?
Buglin dretimini ve satisini yaptigimiz iriin grubunda
kizli sardalya, yagli sardalya, istavrit, uskumru,

elibolu Yaksi Konserve, that has 60 years of
G history, tries to preserve both the taste of

fish and brand reliability with its boutique
and traditional production. Founded by Ali Yaksi, the
company is managed by their daughters Adile Yaksi
and Glilcin Er along with their grandchildren. Today.
We visited the factory founded in Gelibolu some 60
years ago and talked to Glilcin Er about the 60-year
story of the company and fish conservation.

We would like to start our conversation

by listening to the story of Yaksi Konserve’s
foundation under difficult conditions.

Gelibolu Yaksi Konserve was founded by our father
Ali Yaksi in 1960 at the Kore Kahramanlari [Heroes
of Korea) Street, where we still continue production.
My father had learned making salty fishing by
apprenticing in the so-called salty fish stores,

once used in Gallipoli, and he loved it. However,

he had to stay in Istanbul

for treatment for a while

due to his illness. Then, he
married my mother, returned
to Gallipoli and opened the
first Turkish grocery store in
the city. Meanwhile, he was
waiting for the opportunity

to return to salty fish and
canning business which he
had to discontinue due to his
illness. He found out that an
old canning factory was for
sale. He bought it, founded
Yaksi Konserve and returned
to his profession of his youth.
He had a hard time, but he did
not give up. He loved his job,
if he thought commercially,
he could give up fish canning.
Because to trade at Gallipoli
was very difficult as it was
anywhere in in Turkey during
those years. Since he used his capital to buy the
factory, he could not renew the machines in the
facility and tried to create a brand in the fish
canning business with old techniques. Although the
products were not demand much at the beginning,
he did not give up. But over time, he managed to
make it one of the first brands in Gallipoli that come
to mind in the canned fish market.

What products did Yaksi start with?

At first, Gelibolu Glizeli, Sardalya, the salty fish
which integrated with Gallipoli, was sold in 100 and
200-gram cans. Sardines with sauce and Bogaz Gulu
[Bosphorus Rose] mackerel were our other products.
Later; he added canned vegetables as well. While
there was not much vegetable production in Gallipoli

P> > > > > D > P January 2021 |Sarten World 35




Sektor Analiz » »» »»»»»>»

kolyoz, hamsi, palamut ton, orkinos ton, barbunya
pilaki, midye kalamar, karides ve balik havyari
bulunuyor. Bu Uriinlerimizi de 80, 100, 160, 200 ve
1705 gram ambalajlarda sade, soslu ve acili olarak
Uretmekteyiz.

Yarim asri asan siirecte iiretim kapasite artisiniz
nasil bir grafik ¢izdi?

Artan talebe bagli olarak mevcut fabrikamiza

yeni bolimler ekleyerek Uretimimizi artirdik.
Halihazirda da kicuk degisikliklerle lretimimize
devam etmekteyiz. Pazardaki yerimiz dikkate
alindiginda yillik 250 ton olan kapasitemiz aslinda
misterilerimizin taleplerini karsilamamiza yeterli
gorinmiyor. Bizim gibi orta élcekli isletmelerin
yatirim yapabilmesi icin de devletin sagladigi
tesviklere ihtiyac duyuyoruz. Fakat dl¢edimiz
geredi bu tesviklerden yeteri kadar yararlanamiyor
olmamiz, yeni yatirimlar
yapmamizin oniinde biyik
bir engel teskil etmektedir.
Fabrikamizin ge¢misi bina
olarak neredeyse 100 yila
dayaniyor. Bu sebepten
dolayi ihracat taleplerini
de hicbir sekilde
karsilayamamaktayiz.
Oniimiizdeki yillarda

yeni yatirimlar yaparak
hem i¢ piyasa hem de

dis piyasada kendimize
daha genis bir pazar
yaratmak en oncelikli
hedeflerimizden biri.

Uretimin otomasyona
gectigi bir donemde
geleneksel iiretime
devam ettiginizi
soyleyebilir miyiz?
Evet, ¢linki aldigimiz
baliklari en taze sekilde
isleyerek icerisine hic¢bir katki maddesi kullanmadan
tiretmekteyiz. Uriinlerimizin bu kadar talep
gormesinin sebebi, daha butik calisarak otomasyonu
en diuslk seviyede tutmak. Balik kasasindan o giin
ne cikarsa taze olarak kutuya girer. Misterilerimiz
Uzerinde yarattigimiz marka glvenilirligini bu sekilde
elimizden geldigi kadar korumaya calismaktayiz.

-"‘ ‘.--Ti:
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Gelibolu, Canakkale balik¢i kenti olarak bilinir.
Baliklar bdlgede mi yakalaniyor?

Eskiden baliklarin biyik bolimini Marmara
Denizi'nden alirdik. Simdi baligin bu bdlgede
azalmasi sebebiyle baliklari yogunlukla Ege ve
Karadeniz'den tedarik etmekteyiz. Bunun nedenini
de zaman icerisinde yanlis ve kacak avlanma ile
Marmara’da baligin azalmasina bagliyoruz. Blyik

-
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-
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at that time, he supported the villagers financially
and made a great contribution to the rapid spread of
agriculture in the region.

Are there new products added to the portfolio today?
The product group that we produce and sell today
consists of kizli sardines, oiled sardines, horse
mackerel, mackerel, chub mackerel, anchovy, bonito,
tuna, red bean stew, mussels, squid, shrimp and fish
caviar. We produce these products in 80, 100, 160, 200
and 1705-gram packs as plain, sauced and spicy.

How did your production capacity increase over the
past half century?
In parallel to increasing demand, we increased our
production by adding new sections to our existing
factory. We are currently continuing our production
with small changes. Considering our position in the
market, our annual capacity of
== 250 'to.ns does not seem to be
isLEm sufficient to meet the demand
== from our customers. Medium-
sized enterprises like us need
government incentives for to
make investments. However, the
fact that we cannot benefit from
these incentives sufficiently due
to our scale constitutes a major
obstacle for us to make new
investments. The history of our
factory building dates back to
almost 100 years. Therefore, we
cannot meet export demands
in by any means. Making new
investments in the coming
A years is one of our primary
¢ goals in order to create a wider
’-? *»  existence at both domestic and
» international markets.

=  Canwe say that you are

continuing to traditional
methods at a time when production is automated?
Yes, because we process fish in the freshest way
without using any additives in production. The reason
why our products are highly demanded is that we
keep automation at the lowest level by working more
boutique. Whatever comes out of the fish crate that
day, goes into the can freshly. By this way, we try to
maintain the brand credibility we created on our
customers as much as we can.

Gallipoli is known as the fishing city of Canakkale, are
the fish caught in the region?

We used to supply most of the fish from the Sea

of Marmara in the past. Now, due to the decrease

in the fish population in this region, we supply fish
from the Aegean and the Black Sea. And we attribute
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“SARTEN, KOBI’LERI
HER ZAMAN DESTEKLEDI”

Sarten Ambalaj ile ¢ok eskiye dayanan,

sanirim 30 yili askin bir is birligi gecmisimiz
bulunuyor. Sayin Yusuf Saribekir’in, babam Ali
Yaksi ile olan ticari iliskileri zamanla giizel bir
dostluga doniismus. Yusuf bey, bizim gibi orta
olcekli isletmelere olan destegini hichir zaman
esirgememistir. Sarten, Urin cesidini artirmanin
yaninda firmalara kigik biytik demeyip,
herkesin ihtiyac duydugu ambalajlari tedarik
edebiliyor. Bu bizim dlcekteki sirketler igin cok
onemli. Sarten Ambalaj ile olan ticari iliskimizin
daha uzun yillar devam etmesini temenni ederiz.

girgirlarin denizin dibini tarayarak baliklarin
treme alanlarini tahrip etmesi, sezon disi avlanma
bizi kendi bolgemizde balik bulamaz hale getirdi.
Bolgenin eski haline gelmesi ¢ok zor olsa da en az
iki yil bu bolgede buylk teknelerin avlanmasinin
yasaklanmasiyla bu durumun az da olsa
diizelebilecegine inaniyorum.

Pandemi siireci iiretiminize ve rakamlariniza
nasil yansidi? Pandeminin olumsuzluklarini telafi
etmek icin neler yaptiniz?

Pandemi doneminde pek cok ihracatci gibi biz

de sikintili bir donem gecirdik. Bircok proje ve
calismamizi askiya aldik. Diger yandan pandemi
krizi hala devam ediyor. Biz de gectigimiz aylarda
elde ettigimiz tecriibelerden yola ¢ikarak, onlemleri
en Ust seviyede tutup, Uretimimizi artirmak igin var
guciimiuzle galisiyoruz.

Hayata gecirdigimiz yeni tesisimizde marinat
sistemi Uzerinde yogunlasmistik. Ancak salginin
turizme olan olumsuz yansimasi sikintilar yaratt.
Yeni dretim alanimiz olan marinatta disisler
yasadik. Ciromuzun biyuk bir kismini turizme
yonelik tridnlerimiz karsiliyor. Bundan dolayi bu
donemde ciromuz yizde 10 seviyelerine disti ve
yuzde 80’lere varan buyuk bir kaybimiz oldu. Biz
de yasadigimiz bu acigi, konserve Uriinlerle telafi
etmeye calistik. Konserve Uriinlerin pandemi
doneminde en cok tercih edilen gidalardan olmasi
sebebiyle konserve alanina yoneldik.

ilerleyen dénemde projeksiyonunuzda neler var?
Su an icin yeni yatirim planlarimiz; konserve
cesitlerini artirmak ve yeni bir tesis kurmak
Uzerine. Sadece biraz daha piyasayl gormek
istiyoruz. Ancak pandemiyle birlikte baslayan

gida sektorindeki yiikselisin uzun vadede devam
etmeyecedini distinliyorum; bunun temel sebebi
de alim gliclindeki azalma. Bu nedenle de temkinli
hareket edecegiz.

“SARTEN HAS ALWAYS SUPPORTED
SMALL AND MEDIUM SIZED
MANUFACTURERS”

We have a history of cooperation with Sarten Ambalaj,
dating back more than 30 years. The commercial
relations of Mr. Yusuf Saribekir with my father Ali Yaksi
had also turned into a good friendship in time. Yusuf
Bey has never withheld his support for medium-sized
enterprises like us. In addition to expanding its product
range, Sarten is able to supply the packaging everyone
needs regardless being a small or large company. This
is very important for our companies at our scale. We
hope that our commercial relationship with Sarten
Packaging will continue for many years.

this to reduction of fish in the Marmara due to false
fishing and poaching. Out season fishing and large
seine boats that destroy the breeding areas of fish
by dredging the bottom of the sea made us unable
to find fish in our own region. Although it is very
difficult to reinstate the region, | believe that this
situation can get better at the least by banning to
fish with big boats minimum for two years.

How has the pandemic reflected on your production
and figures? What did you do to compensate for the
negative effects of the pandemic?
Like many exporters, we had a tough period during
the pandemic. We suspended many projects and
studies. On the other hand, the pandemic crisis still
continues. Based on the experiences we gained in
the previous months, we are working with all our
strength to keep the measures at the highest level
and to increase our production.

We focused on the marinade system in our
new facility. However, the negative reflection of
the pandemic on tourism caused problems. We
experienced decreases in the marinade, our new
production area. Most of our turnover is covered by
our products for tourism. Therefore, our turnover
fell to 10 percent during this period and we had a
big loss of up to 80 percent. We tried to compensate
for this deficit with canned products. Since canned
products are among the most preferred foods during
the pandemic, we turned towards canned food.

What's in your projection for the future?

Our new investment plans for now are on
increasing canned food types and establishing a
new facility. We just want to see a little more of the
market. However, | think that the rise in the food
industry that has started with the pandemic will not
continue in the long run and the main reason for
this is the decrease in purchasing power. Therefore,
we will act with caution.
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METALIN SONSUZ YOLCULUGU...
THE ETERNAL JOURNEY OF METAL...

Kaynaklari koruma ve cevre kirliliginin

onune gecme noktasinda en tercih edilebilir
ambalajlarin basinda gelen metal; sonsuz geri
donlsim ozelligiyle, farkli Uriinler seklinde
yasam dongusinu yillarca surdurebiliyor.
Ornegin, simdiye kadar retilmis tim
metallerin ylizde 80-90'inin bugiin hala

kullanimda oldugunu biliyor muydunuz? KULLANIMI 10 YILDA 2 KAT ARTTI

Metal kutular, 6zellikle uzun siire dayanmasi beklenen
Metal, one of the.moi_;t preferable konserve benzeri iiriinlerin ambalajlanmasinda cok sik
packaging materials in terms of kullaniir. Ozellikle gida ve icecek pazarlarinda metal
protecting resources and preventing ambalaj kullanimi son 10 yilda iki kat artti.

environmental pollution, can sustain

its life cycle for many years as different ITS USAGE FOLDED DOUBLE IN 10 YEARS
: Metal cans are often used for packaging of conserved products,
products through the course, owing . : o
. . which are expected to last for a long time. Especially in the
l_LO its endle.SS recyclable quality. For food and beverage markets, the usage of metal packaging has
instance, did you know that 80-90 doubled in the last 10 years.
percent of all metals produced so far

are still in use today?-.

o
i

Bir ton kullanilmis metali
geri donustiirmek yiizde 95
enerji tasarrufu saglar.

Recycling 1 tonne of metal
scrap provides up to 95%
energy saving;

Tim icecek
kutularinin yiizde
75’ten fazlasi geri
donistirdliyor.

More than 75% of
all beverage cans
are recycled.
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2020 yilina kadar Avrupa’nin
metal ambalajlardaki geri
donlsim hedefi yiizde 80.

GuUnumiuzde cagdas uretim
teknikleri ve gelismis
makinelerle metal
malzemelere istenilen

Eurpean are committed to

an average metal packaging sekillerin verilebiliyor

recycling rate of 80% by 2020. Bir ton kullanilmis metal, geri olmasi, kolay acilir
doniistirildiginde, ham madde kapaklarin gelistirilmesi,
olarak kullanilan metalin iki kati cesitli dis yizey tasarimlari,

tasarruf saglar. yuksek dayaniklilik ve
sizdirmazlik ozelligi

metal ambalajin tercih
edilmesinde dnemli etkenler
olarak kabul ediliyor.

So each can saves twice its
weight in raw materials when
recycled! Recycling 1 tonne of .

Y yeung Avrupa’da teneke

metal scrap saves 2 tonne of :
P icecek kutusunun ortalama

“ metal from raw material. agirliginin 1982 ile 2010

yillari arasinda 36,2
gramdan 21 grama diistigu
rapor ediliyor. Aliminyum
kutularin ortalama agirtigi
ise ayni donemde 18,6
gramdan 11,6 grama distu.
850 ml bir teneke konserve

Metal ambalaj enddistrisi,
CO2 emisyonlarini azaltma
konusunda sirekli sekilde
ilerleme kaydediyor.
Gelismeler, 2000 yilindan bu

. ) . : - i — o ‘ ] 5! .' l\'_‘l ? e
}/lan“al b.l_riucevresel et — ol O o Bl kutusunun 103,3 gram h -
e OLCHEYOr Bugiine kadar olan agirliginin 2010 yili
The metal packaging industr: Uretilen metal trliEriie ghe 19,5 grelne

SREDTD y il gt iz = 0 diisiiriildigi belirtiliyor

has made constant progress .

in reducing CO2 emissio
Improvements are The ability to give desired

since 2000 through a ¥ About 80% of all shapes to metal with modern
environmental scorecard. metal ever produced g production techniques and
is still in use today. ' today’s advanced machinery
= of today, development of
— : easy and caps, various

e . . 7 o surface designs, and

. e features such as high
. _ . . l . § : durability and sealing are

- N _§ ; : considered among the

L . ' l ' s ) i most important factors
g : | ol for preferability of metal

— - b packaging.

Iti
e is repgrted thgt the
= average weight of tin cans

< A "'"""' W ) in Europe has decreased

from 36.2 grams to 21 grams
between 1982 and 2010,
Meanwhile, the average
weight of aluminum cans
decreased from 18.6 grams

hala kullanimda.

Aldminyum, geri
donistirildikten 60

gen e rrlwlarke.’il.erde 98 Mllyar to 11.6 grams during the
yerini alma ozelligine . . . . :
sahip. Metal Packaging Europe uyelerinin yilda same period. Accgrdlng to
urettigi metal kutu miktari. 2010 data, the weight of a
Aluminumicanttakelits 850ml tin can was reduced
place in the markets 98 Billion to 75.5 grams from 103.3
60 days after being The number of metal cans produced annually grams.
recycled. by Metal Packaging Europe members.
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TURKIYE

Sarten, Avrupada uydu S:r:z:;r‘:;:: g:asd:da
fabrikalarla biytiyor _ —
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YENIBAKIS
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Sarten Ambalaj'a
bagar ddiilii verildi
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The experience we have accumulated
in 49 years, reflected through our Quality
in Food, Industrial and Cosmetics sectors

METAL

Q)

recycles
forever
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AMBALAJIN
SUPERMARKETI

49 yillik bilgi ve deneyimimizle; gida, kozmetik ve
endustriyel urtn sektorlerinin, metal ve plastik ambalaj
ihtiyaclarini karsilamanin gururu ve sorumlulugunu tasiyoruz.
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